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* Introductions

* The purpose of this meeting

* Roles and Responsibilities

* Why are we considering redistricting

 The Redistricting scenarios

e Additional Community Engagement Opportunities
* Next Steps



Introductions

Office of School Planning

 Tim Rogers, Manager of School Planning
* Galen Omerso, Planning Analyst

* Jennifer Bubenko, Planning Analyst

Operations Leadership
* Cornell S. Brown, Jr., Chief Operating Officer
* Daniel Lubeley, Executive Director of Capital Planning and Construction

Consultant
* Fred Hejazi - Citygate GIS



Roles and Responsibilities

Department or Stakeholder Roles and Responsibilities
Group

Consultant — Citygate GIS * Lead and coordinate engagement and analysis for boundary review
* Lead development of Superintendent's recommendation
* Facilitate Board of Education deliberations and decision making

HCPSS Office of School Planning °* Develop enrollment projections and Boundary Review Report
* Support development of the Superintendent’s Recommendations
*  Communicate with and provide support to stakeholders

Community Members * Provide feedback throughout the process via community meetings, online surveys, and public
hearing testimony

HCPSS Superintendent * Make a recommendation to the Board of Education considering feedback from different stakeholder
groups and alignment with the HCPSS mission and vision

Board of Education * Final decision making body
* Receive public testimony

* Accept, Reject, or Modify Superintendent’s Recommendations



Why are we here? Scope of the process

Elementary School
Initiate the boundary review process outlined in L N
Policy 6010 during calendar year 2025 to consider B <s0%
redistricting schools that are outside the capacity U:,)OT;, )

utilization range of 90-110%. 1> 110%

The attendance area adjustment process will

include:
Bryant Woods Wilde Lake
Running Brook Harper’s Choice _
Swansfield Burleigh Manor .
Longfellow Swanshelds

Clemens Crossing

Clamens

Centennial Lane : Crossing
88%

The plan will be implemented for school year @ oward" '
2026/27. Count 5



Process Timeline

(o Project planning )

e Community feedback for
Boundary Review Report

* Projections

¢ Data collection

N January - May

Vs June - August

¢ Educational Facilities
Master Plan

* Boundary Review Report
e Community Meetings
¢ Online Surveys

& J

(o )

Superintendent
Recommendation to the
Board

e September

b October

e Board Public Hearings and
Work Sessions

(o

Board adopts new
boundaries

N\ oyvember




Community Engagement Opportunities

- Subject of Feedback Feedback Medium

|:||:||:||i|&

Spring Community
Information Sessions
(March)

Boundary Review Report
(June)

Superintendent’s
Recommendation (Aug. —
Sept.)

Public Hearings

(Sept. — Oct.)

Process Website / FAQ
(Throughout)

Feedback and Policy 6010 Planning Considerations
Feedback for OSP to consider during Boundary
Review Report Development

Plans and options in Boundary Review Report
Feedback on report to inform Superintendent’s
Recommendation to Board of Education

Testimony to Board on Superintendent’s
Recommendation

Preliminary plan(s) voted on by the Board

Single source of information related to the process
FAQ page related to the process

In-Person Community
Meetings
Online Survey

In-Person Community
Meetings
Online Survey

Public Hearing
Online/Written Testimony

Public Hearing
Online/Written Testimony

Online



Policy 6010

Policy 6010 is the foundational policy for this process. It can be found in its entirety here:

« https://go.boarddocs.com/mabe/hcpssmd/Board.nsf/files/CBAJ3E4B3351/$file/6010.pdf

Section B of this policy outlines parameters that must be considered throughout the
process.

« The Board, Superintendent/Designee and the AAC will consider the impact of the following
factors in the review or development of any school attendance area adjustment plan. While
each of these factors will be considered, it may not be feasible to reconcile each and

every school attendance area adjustment with each and every factor. .


https://go.boarddocs.com/mabe/hcpssmd/Board.nsf/files/CBAJ3E4B3351/$file/6010.pdf

Policy 6010 - lll Standards B

Facility Utilization. Where reasonable, school attendance area utilization should stay within the capacity utilization range of 90-100% for as long a period

of time as possible through the consideration of:

A

mmo 0w

Efficient use of available capacity.

Long-range enrollment projections, capital plans and capacity needs of school infrastructures (e.g., cafeterias, restrooms and other shared core facilities).
Fiscal responsibility through optimized use of capital and operating costs.

The number of students that walk or receive bus service and the distance and time bused students' travel.

Location of regional programs, with the goal of achieving an equitable distribution of regional programs across the county.

The condition of school facilities based on state and local assessments of school facilities

Community Stability. Where reasonable, school attendance areas should promote a sense of community in both the geographic place (e.g., neighborhood

or place in which a student lives) and the promotion of a student from each school level through the consideration of:

A.
B.
C.

Feeds that encourage keeping students together from one school to the next.
For example, avoiding feeds of less than 15% at the receiving school.
Limiting frequency with which any one geographic area is reassigned, by trying to avoid reassigning cohorts more than once within a school level.

Demographic Characteristics of Student Population. Where reasonable, school attendance areas should promote the creation of a diverse and inclusive

student body at both the sending and receiving schools through the consideration of:

A.

mo 0O

The racial/ethnic composition of the student population.

Socioeconomic composition of each school’s student population.

Academic performance of students in both the sending and receiving schools.

Distribution of English language learners.

Number of students reassigned, taking into account the correlation between the number of students reassigned, the outcomes of other standards achieved in Section
[1l.B. and the length of time those results are expected to be maintained.

Other reliable demographic indicators.



Why are we considering redistricting?

School Cap 2026 2026 Util %2026 2030 Util %2030 2035 Util % 2035
# Elementary | Bryant Woods ES 289 358 1239 372 128.7 439 151.9
mm) |Elementary|CentennialLlaneES | 603 | 712 | 181 | 714 | ™84 | 711 | 1179
Elementary | Clemens Crossing ES 521 471 90.4 458 87.9 457 87.7
Elementary | Longfellow ES 490 409 83.5 398 81.2 395 80.6
Elementary | Running Brook ES 449 380 84.6 391 871 438 97.6

Elementary | Swansfield ES 603 528 87.6 502 83.3 486 80.6

10



Current Elementary School Boundary (2025

Centennial Lane ES

Longfellow ES

Running Brook ES

Bryant Woods ES

\

Swansfield ES

Clemens Crossing ES




Scenario 1 - Elementary Schools

Current

Centennial Lane ES

Longfellow ES

Running Brook ES

Bryant Woods ES

\
Swansfield ES

Clemens Crossing ES

Scenario 1

Centennial Lane ES

Longfellow ES

Running Brook ES

Bryant Woods ES

Swansfield ES

Clemens Crossing ES


https://hcpss.mydistricting.com/comments/plan/14/30

Current Middle School Boundary (2025)




Scenario 1 — Middle Schools

Current Scenario 1

Burleigh Manor MS

Burleigh Manor MS

N

Wilde Lake MS Wilde Lake MS



https://hcpss.mydistricting.com/comments/plan/18/30

Current High School Boundary (2025)

Centennial HS

HARPER'S
CHOICE WILDE LAKE

e p‘”u,v
Nt Pk,
Ky

TOWN CENTER




Proposed Scenario 1 — High Schools

Centennial HS ; Centennial HS

BUSINGS
A\ bis rﬁ

KENDALL RIDGE
[ |

\ , ® ‘ ‘ ’ \



https://hcpss.mydistricting.com/comments/plan/19/30

Effects of Scenario 1

Current Scenario 1

Level School Cap 2026 2026 Util %2026 2030 Util % 2030 2035 Util % 2035 Level School 2026 Cap 2026 Util %2026 2030 Util % 2030 2035 Util % 2035
Elementary | Bryant Woods ES 289 358 1239 372 128.7 439 1519 Elementary | Bryant Woods ES 258 289 89.4 273 94.6 325 1124
Elementary | Centennial Lane ES 603 712 1181 4 118.4 m 1179 Elementary | Centennial Lane ES | 617 603 619 102 615
Elementary | Clemens Crossing ES| 521 47 90.4 458 87.9 457 871.7 Elementary | Clemens Crossing ES| 510 521 97.9 497 95.3 500 95.9
Elementary | Longfellow ES 490 409 83.5 398 81.2 395 80.6 Elementary | Longfellow ES 457 490 93.3 448 91.4 446 91
Elementary | Running Brook ES 449 380 84.6 391 871 438 97.6 Elementary | Running Brook ES 396 449 88.2 407 90.6 459 D2.
Elementary | Swansfield ES 603 528 87.6 502 83.3 486 80.6 Elementary | Swansfield ES 619 603 592 981 582 96.4
Middle Burleigh Manor MS 24l 802 mM.2 789 109.4 756 104.9 Middle Burleigh Manor MS | 741 721 102.8 729 1011 699 96.9
Middle Harpers Choice MS 506 466 921 433 85.6 431 85.2 Middle Harpers Choice MS | 503 506 99.4 471 93 466 92.2
Middle Wilde Lake MS 740 611 82.6 611 82.6 626 84.6 Middle Wilde Lake MS 635 740 85.8 633 85.6 648 87.6
High Centennial HS 1360 | 1386 101.9 1341 98.6 1351 99.3 High Centennial HS 1302 | 1360 95.7 1260 92.6 1269 93.3
High Wilde Lake HS 1424 | 1209 84.9 1159 814 1M 78 High Wilde Lake HS 1293 1424 90.8 1240 871 1193 83.8

Walk zone to bus

Level Students
Middle | <10
High |77

17



Scenario 2 - Elementary Schools

Current Scenario 2

Centennial Lane ES Centennial Lane ES

Longfellow ES : Longfellow ES

Running Brook ES Running Brook ES

Bryant Woods ES
Bryant Woods ES

\

Swansfield ES
Swansfield ES

Clemens Crossing ES
Clemens Crossing ES



https://hcpss.mydistricting.com/comments/plan/20/30

Scenario 2 — Middle Schools

Current Scenario 2

Burleigh Manor MS Burleigh Manor MS

h
Wilde Lake MS



https://hcpss.mydistricting.com/comments/plan/21/30

Scenario 2 — High Schools

Current N\ | W Scenario 2

Centennial HS Centennial HS
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https://hcpss.mydistricting.com/comments/plan/22/30

Effects of Scenario 2

Current

Level School Cap 2026 2026 Util %2026 2030 Util % 2030 2035 Util % 2035 2026 Cap 2026 Util % 2026 2030 Util %2030 2035 Util % 2035
Elementary | Bryant Woods ES 289 358 123.9 372 128.7 439 151.9 Elementary | Bryant Woods ES 258 289 89.4 273 94.6 325 112.4
Elementary | Centennial Lane ES 603 712 1181 4 118.4 m 1179 Elementary | Centennial Lane ES | 605 603 , 606 ) 603 100
Elementary | Clemens Crossing ES 521 47 90.4 458 87.9 457 81.7 Elementary | Clemens Crossing ES| 510 521 97.9 497 95.3 500 95.9
Elementary | Longfellow ES 490 409 83.5 398 81.2 395 80.6 Elementary | Longfellow ES 469 490 95.8 461 94 458 93.5
Elementary | Running Brook ES 449 380 84.6 39 871 438 97.6 Elementary | Running Brook ES 396 449 88.2 407 90.6 459 102.
Elementary | Swansfield ES 603 528 87.6 502 833 486 80.6 Elementary | Swansfield ES 619 603 592 28.1 582 96.4
Middle Burleigh Manor MS 2 802 m.2 789 109.4 756 104.9 Middle Burleigh Manor MS | 739 21 102.5 727 100.9 697 96.7
Middle Harpers Choice MS 506 466 921 433 85.6 431 85.2 Middle Harpers Choice MS | 505 506 99.8 473 93.4 468 92.5
Middle Wilde Lake MS 740 611 82.6 611 82.6 626 84.6 Middle Wilde Lake MS 635 740 85.8 633 85.6 648 87.6
High Centennial HS 1360 | 1386 101.9 1341 98.6 1351 99.3 High Centennial HS 1315 | 1360 96.7 1272 93.5 1281 94.2
High Wilde Lake HS 1424 | 1209 84.9 1159 814 1M 78 High Wilde Lake HS 1281 1424 89.9 1228 86.2 181 829

Walk zone to bus

Level Students

Middle | 57

High |65

21




Scenario 3 - Elementary Schools

Current Scenario 3

Centennial Lane ES

Centennial Lane ES

Longfellow ES : Longfellow ES

Running Brook ES Running Brook ES

Bryant Woods ES

Bryant Woods ES

\

S field ES
wansfie Swansfield ES

Clemens Crossing ES
Clemens Crossing ES



https://hcpss.mydistricting.com/comments/plan/23/30

Scenario 3 — Middle Schools

Current Scenario 3

Burleigh Manor MS

S N
Wilde Lake MS Wilde Lake MS



https://hcpss.mydistricting.com/comments/plan/24/30

Scenario 3 - High Schools

\ »

Current N\ | W Scenario 3

Centennial HS

Centennial HS

/DALTON

24


https://hcpss.mydistricting.com/comments/plan/25/30

Effects of Scenario 3

Current

Level School Cap 2026 2026 Util %2026 2030 Util % 2030 2035 Util % 2035 School 2026 Cap 2026 Util % 2026 2030 Util %2030 2035 Util % 2035
Elementary | Bryant Woods ES 289 358 1239 372 128.7 439 151.9 Elementary | Bryant Woods ES 267 289 92.5 263 911 289 99.9
Elementary | Centennial Lane ES 603 712 1181 N4 118.4 m 179 Elementary | Centennial Lane ES | 649 603 | 107.6 650 647 :
Elementary | Clemens Crossing ES 521 47 90.4 458 879 457 87.7 Elementary | Clemens Crossing ES | 497 521 95.4 484 92.8 486 93.2
Elementary | Longfellow ES 490 409 83.5 398 812 395 80.6 Elementary | Longfellow ES 472 490 96.4 462 94,2 459 93.7
Elementary | Running Brook ES 449 380 84.6 39 871 438 97.6 Elementary | Running Brook ES 396 449 88.2 407 90.6 464 103.4
Elementary | Swansfield ES 603 528 87.6 502 83.3 486 80.6 Elementary | Swansfield ES 577 603 95.6 569 .4 581 96.4
Middle Burleigh Manor MS il 802 ma 789 109.4 756 104.9 Middle Burleigh Manor MS | 761 m 105.6 749 103.8 n7 99.5
Middle Harpers Choice MS 506 466 921 433 85.6 431 85.2 Middle Harpers Choice MS | 507 506 100.2 473 93.5 470 92.8
Middle Wilde Lake MS 740 611 82.6 611 82.6 626 84.6 Middle Wilde Lake MS 611 740 82.6 611 82.6 626 84.6
High Centennial HS 1360 | 1386 101.9 1341 98.6 1351 99.3 High Centennial HS 1332 | 1360 97.9 1288 94.7 1298 95.4
High Wilde Lake HS 1424|1209 849 1159 81.4 1M 78 High Wilde Lake HS 1264 | 1424 88.7 1212 851 1164 81.7

Walk zone to bus

Level Students

25




Scenario commenting pages
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Scenario commenting pages

https://hcpss.mydistricting.com/hcpss/comment links
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https://hcpss.mydistricting.com/hcpss/comment_links

(o Project planning )

e Community feedback for
Boundary Review Report

* Projections

¢ Data collection

N January - May

bamm June - August

¢ Educational Facilities
Master Plan

* Boundary Review Report
e Community Meetings
® Online Surveys

- J

(o Superintendent )

Recommendation to the
Board

e September

b October

e Board Public Hearings and
Work Sessions

(.

Board adopts new
boundaries

N\ oyvember
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