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Introduction

Each year the Board of Education (Board) of the Howard County Public School System (HCPSS) reviews
capital planning options and boundary adjustment scenarios through a feasibility study. The report has
four goals:

Inform the long-term planning process.

Facilitate discussion of decisions that may lay ahead.
Provide strategic information to the school system.
Prepare for scheduled school boundary adjustments.

LS

The annual student enrollment projection is introduced in this report, along with scenarios that are
intended to provide a comprehensive look at suggested capital additions, renovations, and any
attendance area adjustments that are anticipated within the ten-year Capital Improvement Program
period. Plans examined in this document may only be implemented through the Board’s approval of
both the capital budget and any change to current school attendance areas. This report is the starting
point for the annual process of developing the capital budget.

Experience has shown that by presenting this report annually, assumptions and trends can be given
consideration on a regular basis and appropriate adjustments can be made to the capital budget or
attendance area adjustment plans. New plans may be needed to react to population shifts or new
residential development. This document makes note of scenarios that may be developed in future
attendance area review processes. Full plan assessments will then be made in a future report prior to
Board deliberation to show how those plans conform to Board policy.

Annual enrollment projections are used in short-term decision making, such as determining staffing
and supplying schools. The allocation of relocatable classrooms is also made using projections. The
projection is presented in a format similar to the Adequate Public Facilities Ordinance (APFO) chart.
The “pre-measures” chart shows the effect of projected enrollment with capacity projects included in
the Board Approved FY 2018 Capital Budget. The “post-measures” chart gives a preliminary view of
projected enrollment with new or accelerated capital projects recommended in this report.

Projects in the Capital Improvement Program that increase student capacity will be tested in the
feasibility study with an attendance area adjustment plan consistent with Board Policy 6010. Plans

will be linked within and across organizational levels to form a short- and long-range attendance area
adjustment plan. The Board will review the plan and set direction. In years when attendance area
adjustments are anticipated, the Attendance Area Committee will evaluate the plan, providing review
and comment to the Superintendent. At this time, school boundary adjustments are recommended
for implementation in August of 2018 and will include the opening of New Elementary School #42 (ES
#42), as well as elementary, middle and high school comprehensive adjustments.

The Office of School Planning maintains a portion of the HCPSS website with information relevant to
the process. During attendance area adjustments the School Planning page is frequently updated with
maps, reports, and meeting summary notes.

Introduction 2
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Executive Summary

This feasibility study is an annual report containing projected student enrollment and feasible school
boundary adjustments in compliance with Policy 6010 — School Attendance Areas. Since new capacity,
either as additions or new facilities, factors into these considerations, this document forms the basis for
the development of the Capital Improvement Program (CIP). The following sections highlight continuing
considerations included in this Feasibility Study. In September 2017, the FY 2019 Superintendent’s
Proposed Capital Budget will be presented, which includes the five-year CIP. The additions and new
schools approved as part of the FY 2018-2027 Long-Range Master Plan are included in the assumptions
for this document.

The past three years were marked with constraints to local capital funding and it is anticipated for

this trend to continue. This comes despite recently approved general plan amendments and strong
enrollment growth. Responding to these constraints requires adjustment to the long-range plan and
perhaps school attendance area adjustments. Every effort is made during the budget process to preserve
existing capacity projects. This document provides some adjustments and interim measures.

This document is a planning document and presents a single staff recommendation. The
recommendation is presented for review and is not final. Other scenarios may develop in the attendance
area review process, which starts in June 2017. The school boundary adjustment plans (Plans) include
assessments in an attempt to show how a Plan presented compares to the fourteen (14) policy
considerations found in Policy 6010. School boundary adjustments approved by the Board of Education
in November of 2017 will be implemented in school year 2018-2019.

Recommendations for implementation in the 2018-2019 school year include:

1. Consider increasing the capacity for the Elementary School Education Specifications from 600 to 788.
Adjust elementary school boundaries to accomplish the following:
« open New Elementary School #42 for SY 2018-2019;
« utilize western school capacity to balance utilization in the north and West Columbia; and
« utilize new capacities at Waverly ES and Swansfield ES to balance utilization in northern and

Western Columbia areas.

3. Consider options to better utilize West Friendship ES, including an interim capital investment to help
defer a new elementary school in the vicinity.

4. Consider additional capacity in the Northern region to absorb the projected population growth.

5. Adjust school boundaries at the middle school level to balance capacity utilization as well as
align middle school feeds (from elementary school). Continue planning for additional capacity at
Dunloggin MS and Ellicott Mills MS.

6. Adjust school boundaries at the high school levels to balance capacity utilization and align high
school feeds (from middle school). Continue to plan for HS #13.

Executive Summary 4
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This section identifies planning assumptions and considerations. The annual projection is
developed with assumptions about enrollment growth that have evolved over the years.
Other planning considerations involve implications for capital facilities. Some of the previous
planning assumptions have been adjusted, while others have been added for this study. This
section presents a discussion of the major components and adjustments included in this year’s
planning considerations.
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Policy Guidance

The feasibility study is guided by Policy 6010 School Attendance Areas (Appendix A). CIP projects
increasing student capacity are tested in the Feasibility Study with attendance area adjustments
consistent with goals of Policy 6010. Plans developed are linked within and across organizational
levels to establish short- and long-range attendance area adjustments. The Board is responsible for
reviewing the Feasibility Study and sets forth the direction as appropriate through the yearly capital
budget process. Policy 6010 recommends consideration of attendance area adjustments under six
(6) conditions such as the opening of a school, program changes, or when projected school capacity
utilization is outside the target utilization over a period of time.

School boundary adjustments are planned for SY 2018-2019. When school boundary adjustments are
planned, staff refines the short- and long-range plan in the feasibility study based on the most current
student enrollment projection. The Superintendent will appoint an Attendance Area Committee to
test alternate scenarios consistent with the direction set by the Board and the standards and factors

in Policy 6010. Plans may be presented in regional meetings and various methods will be used to
collect additional input from the public. A Superintendent’s plan that takes into account previous staff,
committee, and community input is presented to the Board in October.

The Board evaluates the Superintendent’s plan according to the standards of Policy 6010, which are
found in Standards Section B in Attachment A. In the Board's deliberations, new scenarios using these
considerations may be reviewed, assessed, and considered. It is unlikely that one plan can fully satisfy
all considerations.
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Alignment with Strategic Plan

Vision 2018: Fulfilling the Promise of
Preparation is the strategic plan to build an
educational program that is among the best
in the world. The feasibility study supports
achievement Vision 2018.

The anticipation of growth trends and planning
for adequate permanent or temporary space

is needed to serve student needs. When
attendance area changes are necessary, a ‘ .
student-centered transition process is provided = g o
to welcome the students to the new school. = ~ ,
These efforts are made to ensure every student Construction of New ES #42.
achieves academic excellence in an inspiring,

engaging, and supportive environment.

Crucial decisions about budget and attendance areas must be the result of an open process that
includes many stakeholders. Board decisions need to be informed by both the technical guidance of
staff, and the concerns and desires of the families and community. For this reason, the Office of School
Planning maintains an extensive web presence and supports many meetings of committees, PTAs, and
other community groups. It is also necessary that the Office serves as a liaison to various county and
state agencies to communicate agency direction. These efforts ensure that families and the community
are engaged and supported as partners in education.

Figure 3.1  Strategic Plan Strategies Relevant to Feasibility Study

1.4.6 Configure physical space to facilitate learning.

2.1.2,3.1.3, 4.6.2 Consistently include representatives from stakeholder groups in planning processes to
inform school system actions and decisions.

2.1.6 Provide timely, relevant, and easily accessible information.

3.3.2 Tailor communications to user needs.

4.4.1 Utilize technology tools that are intuitive, efficient, effective across platforms, and requirements-
driven in a standardized environment.

4.4.2 Streamline and automate organizational processes in alignment with industry best practices.

4.5.1 Refine central services to streamline operations, optimize efficiency and effectiveness, and facilitate
collaboration.

4.5.2, 4.6.4 Utilize consistent performance management practices to plan, evaluate, and refine
initiatives.

4.5.3 Implement continuous improvement practices, including quality control and process management,
in every school and division.

4.6.1 Regularly consider research-based best practices.

4.6.3 Routinely benchmark with comparison organizations to analyze current practices and identify best
practices.

Planning Considerations 7 Alignment with Strategic Plan
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Relationship to Capital Budget

Figure 3.2 Capital Budget and Attendance Area Adjustments Flow Chart

Enrollment
Projection

Feasibility
Study

Attendance Area Attendance Area
Adjustments? Adjustment Goals

Attendance

Staff Develops Area Review
Capital Budget

BOE Review
Capital Budget

Approved
Attendance

Board of Education Attendance Area Monitor for future
Review Adjustments ? projections

County Council

Review Circular, Maps,

School Locator

Open Closed Chart
BOE Process
Assessment

Figure 3.2 shows the school boundary adjustment process in the context of the capital budget. The
feasibility study is presented as the capital budget is being prepared. The graphic shows that while
school boundary adjustments may not take place annually, they are given consideration annually

in the feasibility study. There are a number of ways to address enrollment growth. In some cases,
new capacity or a capital project is the best solution. In other cases, a school boundary adjustment
consistent with policy may allow better use of existing capacity. Sometimes a change to regional
program location can open capacity. Relocatable buildings can also be used to relieve overcrowding.
The process is ongoing but may be tracked through this document and the capital budget process.

Planning Considerations 8 Relationship to Capital Budget
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Relationship to Capital Budget

Howard County Public School System

The annual capital budget contains a Capital Improvement Plan (5-year plan) and Long-Range Master
Plan (10-year plan). Figure 3.3 is a copy of the FY 2018-2027 Long-Range Master Plan from FY 2018

Board Approved Capital Budget. Capital projects are shown with anticipated funding phased out over
future fiscal years. The Feasibility Study evaluates enrollment trends and discusses adjustments and
changes that may be reflected in the CIP and Long-Range Master Plan.

Figure 3.3 Example of Long Range Master Plan

FY 2018-2027 Long-Range Master Plan

Board of Education's Approved

Approved

Project Appropriations
Wilde Lake MS Replacement School $ 43,377
Patuxent Valley MS Renovation 28,035
Swansfield ES Renovation/Addition 22,495
Waverly ES Renovation/Phase Il Addition* 13,359
New ES #42 17,333
Talbott Springs ES Replacement School -
Oakland Mills MS Renovation* -
New HS #13 -
New ES #43 -
Ellicott Mills MS Addition -
Hammond HS Renovation -
New ES #44 -
New ES #45 -
Systemic Renovations/Modernizations 239,664
Roofing Projects 45,537
Playground Equipment 2,680
Relocatable Classrooms 18,910
Site Acquisition & Construction Reserve 20,836
Technology 39,486
School Parking Lot Expansions 4,200
Planning and Design 600
Barrier Free 5,628

TOTALS | $ 502,140

* Partial planning funds received in Systemic Renovation Project

Ten-Year Long-Range Master Plan = $976,284

Planning Considerations

$

$

FY 2018
2,000
1,500
4,407

17,396
18,658
1,000

16,055

250
1,500

2,500

65,266

FY 2019

$

34,805
5,000

300

1,500

5,500

300
200
78,737

(In Thousands)

FY 2020

30,472
5,000

300

1,500
2,000
5,500
600
300
200

FY 2021

31,073
5,000

300

1,500
2,000
5,500
600
300
200

FY 2022

32,389
5,000

300

1,500
2,000
7,500
600
300
200

89,830 $ 113,089 $ 99,114

FY 2023
$ -

59,911
5,000

300

1,500
2,000
7,500

600

300

200

$ 115,279

FY 2024

1,500
2,000
7,500

600

300

200

$ 113,918

FY 2025

17,099
23,099

42,694
5,000

300

1,500
2,000
7,500

600

300

200

$ 100,292

FY 2026

15,099
17,906
5,380

44,829
5,000

300

1,500
2,000
7,500

600

300

200

$ 100,614

FY 2027
$ -

1,500
2,000
7,500

600

300

200

$ 100,145

May 25, 2017

Total Approp.
plus FY18-FY27

$

Request
45,377
29,535
26,902
33,755
44,123
39,000
27,828

112,225
55,795
5,948
71,845
55,795
20,546

619,623
90,537

5,630

33,910
36,836

7,428
1,478,424

Relationship to Capital Budget
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Enrollment Projections

Howard County Public School System

Projections used for this study were generated in
the spring of 2017. The projection methodology
used by the HCPSS is based on historic cohort
survival ratios—the number of students in a
“cohort” that “survive” from one grade level to
the next. In Figure 3.4, a cohort-survival ratio is
calculated from historic data. The rate of 1.15 can
be used to predict how many second graders will
result from the previous year's first graders. Ratios
from multiple years and all grade transitions are
calculated for each school. Other effects, such

as housing yields and apartment turnover, are
added to the projection. These variables are
combined to project enrollment for each school
for September 30 of each future year.

The projection is presented out to 2028 in Section
6 of this document. Certain decisions, such as

site acquisition are appropriately informed by

the latter part of the projection. Planning issues
may become apparent by comparing the current
projection to those made in previous years. The
following charts use a ten-year series and present
three consecutive annual projections.

Figure 3.4

Years —»

Grade 1 2 3 4 5 6

K 186
1 204
2 190
3 130
4 124 124 141 162
5 128 132 132 153

% =115 Survival Ratio

As shown in Figure 3.5, the 2017 elementary
projection includes a similar rate of enrollment
growth in the near-term, while trending towards

a slightly lower enrollment in the long-term view.
The trend in the 2017 projection is for elementary
enrollment to increase by 4,000 students by 2026.
As a result of this enrollment growth, the capacity
utilization of all elementary schools combined

will begin to exceed 110 percent by 2024 if

new elementary schools are not built. Projects
approved as part of the FY 2018 CIP can absorb
most of this growth.

2015 Projection

Figure 3.5 Comeparison of Three Enrollment Projections - Elementary
Comparison of Enrollment
Projections — Elementary
emmmw?)(017 Projection  esss=?(016 Projection
30,000
29,000
28,000
27,000
26,000
25,000
24,000

2017 2018 2019 2020

Planning Considerations 10

2021

2022 2023 2024 2025 2026

Enrollment Projections
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Enrollment Projections

As shown in Figure 3.6 below, the middle school enrollment projection is expected to increase by
2,200 student by 2026. The 2017 middle school enrollment growth is lower than the 2015 and 2016

in long-term growth. As a result of this enrollment growth, the combined capacity utilization of all
middle schools will begin to exceed 110 percent beyond 2026. Most of the projected growth is in the
east, and based on the long-term growth trends, strategic capacity projects should be considered for
the middle school needs.

Figure 3.6 Comparison of Three Enrollment Projections - Middle

Comparison of Enrollment
Projections — Middle

emm=»017 Projection  ess==»?016 Projection  ess==?2015 Projection

16,500
16,000
15,500

15,000

14,500

14,000
13,500 /
13,000

12,500

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

High school enrollment is projected to increase by nearly 2,800 student by 2026, as shown below in
Figure 3.7. As a result of this growth, the combined capacity utilization of all high schools will begin to
exceed 110 percent beyond 2022. Similar to the middle school growth, high school growth is in the
eastern portions of the county. Based on the long-term growth trends, land should be banked for the
future high school needs in the eastern county.

Figure 3.7 Comparison of Three Enrollment Projections - High

Comparison of Enrollment
Projections — High
esmmw)(017 Projection  ess==?(016 Projection e (015 Projection

22,500
21,500
20,500

19,500
18,500
17,500

16,500
2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

Planning Considerations m Enrollment Projections
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Land Use

Development is guided by the Howard County General Plan and implemented with zoning.
“PlanHoward 2030,"” the Howard County General Plan, sets priorities for growth and was adopted by
the County Council in July 2012. Comprehensive zoning took effect in October 2013. As a result, new
development is expected to affect future school planning. Land use and other regulatory changes
were not anticipated in the projections used for the boundary adjustments to open Ducketts Lane ES.
The new land use changes are captured in the annual projection to facilitate analysis of options in this
document and the capital budget.

The General Plan included the adoption of a designated places map. Figure 3.8 depicts the Plan
Howard Designated Places map. Most future development, and anticipated school needs, are planned
where the map shows “Growth and Revitalization” areas in pink. Generally these are in the eastern
part of the county and Columbia's Village Centers. Projected enrollment growth provided in this
document is associated with the future development.

Figure 3.8 Plan Howard 2030 Designated Places Map

PlanHoward 2030

Map 6-2
Designated Place Types

Glenwood Friendship

Legend

|:| GROWTH & REVITALIZATION

|:| ESTABLISHED COMMUNITY

|:| LOW DENSITY DEVELOPMENT
RURAL RESOURCE

COLUMBIA VILLAGE CENTER REVITALIZATFéN

ik PLANNING AREA BOUNDARY SOUTHEAST &
lS| PLANNING SERVICE AREA BOUNDARY (PSA) /(@ ‘ &= P

e North ,
S| PRIORITY FUNDING AREA/PSA FOR WATER & SEWER Cauelly— o)

WATER SERVICE ONLY AREA (U
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Land Use

The FY 2018-2027 Long-Range Master Plan includes funding requested for new construction of
four elementary schools, one high school, and strategically placed middle school additions. Despite
projections indicating these five new schools are needed, capital funding will likely be constrained in
the next few years.

The timing of residential development depends upon actual land development applications, which can
change. Projections are adjusted yearly to account for phasing of the new residential development.
The Department of Planning and Zoning provides the Office of School Planning with the number of
existing and projected housing units in the county. Future housing is calculated using a software tool
that simulates the residential build-out of the County’s remaining undeveloped, residentially-zoned
properties under real-world conditions. Constraints imposed by current zoning of properties, the
logistics of residential construction, and the growth limits of the County’s General Plan are included in
the housing projection. The output from this simulation informs the enrollment projection.

Figure 3.9 Residential Development

Maple Lawn section shown in 2013 (left) and 2015 (right).

Planning Considerations 13 Land Use
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Capacities

Equitable evaluation of the impact of projected enrollment growth requires calculation of school
capacities. Capacities are not necessarily fixed to the capacity designed when a building first opened.
Change in uses, programs, and standards can change capacity. Capacity methodologies have been
recently reviewed at all three levels. The feasibility study expresses the projected enrollment by level
and by school as a function of capacity utilization. Utilization is the comparison of a facility’s program
capacity and its enrollment or projected future enrollment. In the Pre- and Post-Measure Tables
(Section 6), the effect of considered capacity projects, feasible boundary adjustments, or regional
program moves on utilization are depicted.

The example below from the 2015 Feasibility Study, illustrates how capacity is shown in these tables.
Figure 3.10 shows the effect of the larger capacity of the Wilde Lake MS replacement school. The
capacity columns show the number of seats, which changes from 467 to 760 in 2017 when the
replacement school opened. The corresponding calculation of the percentage utilization also changes,
dropping from 128.3 percent to 85.3 percent in 2017.

Figure 3.10 Capacity Chart Example

Post-Measures
Aggregate Plan
Chart reflects May 2015 Projections, Board of Education's FY 2017 Requested capacities and estimate

Capacity 2016-17 2017-18
Columbia - East 2016 2017 2018 2019 | Proj % Util. Proj % Util.
Lake Elkhorn MS 643 643 643 643 503 78.2 548 85.2
Oakland Mills MS 506 506 506 506 434 85.8 438 86.6
[Region MS Totals 1149 1149 1149 1149 | 937 81.5 986 85.8
Columbia - West
Harpers Choice MS 506 506 506 506 574 113.4 595 1176 C
Wilde Lake MS R 467 (760) 760 760 509 128.3 C 648 (85.d
[Region MS Totals 973 1266 1266 1266 | 1173  120.6 C 1243 98.2

High school program capacities are a product of either 80 or 85 percent of the total number of
teaching stations multiplied by 25 students. This calculation excludes special education classrooms
and special use rooms. Not all teaching stations can be scheduled for every period of the school day
and, therefore, special use teaching stations may not be adaptable for academic programs even if the
space is available.

Middle school program capacities are a product of 95 percent of the total number of teaching stations
multiplied by 20.5 students, exclusive of special education classrooms. Like high schools, not all
teaching stations can be scheduled for use every period of the school day.

Elementary school program capacities are based on 22 students for each Kindergarten classroom, 19
students for each classroom in Grades 1 and 2, and 25 students for each classroom in Grades 3-5.
Elementary school special education classroom capacities are established by the mandated student/
teacher ratios for the various programs. Not included in the capacities for elementary schools are
resource/instructional spaces that are utilized on a schoolwide basis where no one group of students

Planning Considerations 14 Capacities
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Capacities

is assigned exclusively. Some examples of spaces not included in the capacity are gymnasiums,
cafetoriums, art rooms, music rooms, media centers, gifted and talented rooms, or rooms dedicated to
regional programs such as Regional Early Childhood Centers or Pre-K.

The FY 2019 Capital Budget will include updates to the long-range plan. Figure 3.11 below shows
changes in capacity projects from the 2016 Feasibility Study to develop the 2017 Feasibility Study.

Figure 3.11 Capacity Projects

2017 2018 2019 2020 2021 2022

2023

Key Bold- New projects or #
of seats changed from
2016 Feasibility Study Opening date is Estimated FY19
changed from 2016  Long-Range Plan
Feasibility Study

~—>

Planning Considerations 15 Capacities
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HCPSS Facilities and Land Bank

The HCPS.S. mamtams well over seven mllllgn square fee.t of HCPSS School Facilities
school facilities and other buildings in service of delivering
the educational program and for use by the community. This 76 schools

document examines utilization of the 73 elementary, middle, 41 elementary schools
and high schools, and anticipates future schools. 20 middle schools

12 high schools
3 education centers

The HCPSS maintains sites for future school construction,
commonly known as the “Land Bank.” Some properties
are held by other parties for the future use by the Board
for school construction and when needed, the Board may utilize these properties. Most existing
school site reservations result from agreements made during Columbia planning and development.
Howard County has aided the school system in the past through exchanges of county land where
needed. Opportunities for additions to the land bank in eastern Howard County to host projects
noted in Figure 3.11 on page 15 are under consideration. An elementary school site is also sought to
accommodate Turf Valley development. The HCPSS is working with Howard County Government to
acquire land along the Route 1 Corridor and other areas of identified growth. Figure 3.12 shows the
inventory of school sites presented in the annual capital budget:

Figure 3.12 Land Bank

Owned Sites Acreage Location Date Acquired Cost
Sunny Spring Drive 10 Sunny Spring Drive 1974 $1.00
Future MS Site 41 2865 Marriottsville Road 2007 $1,700,000
New ES #42 Site 28 (combined) 7030 Banbury Drive 2013 $4,200,000
Faulkner Ridge Center |9.01 Marble Faun Lane 1968 $1.00

Figure 3.13 Reserved Sites

Reserved Sites Acreage Location

Clary’s Forest 10 Little Patuxent near Bright Passage

Dickinson 11 Eden Brook Drive and Weather Worn Way
Dickinson 20 Sweet Hours Way east of Eden Brook Drive
Hopewell 10 Rustling Leaf and Deepage Drive

Huntington 11 Vollmerhausen Road east of Murray Hill Road

Planning Considerations 16 HCPSS Facilities and Land Bank



Howard County Public School System

Feasibility Study:

An Annual Review of Long-Term Capital
Planning and Attendance Area Adjustment Options

Section 4

Needs and Strategies

Prior to examining future school boundary adjustments, it is necessary to review the
implications of the new projection and identify needs and potential strategies. When school
capacity utilization is outside of the acceptable range per Board Policy (90-110 percent),
school boundary adjustments may be considered.

June 2017
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Elementary Schools Columbia East Region

Figure 4.1
Need: Elementary schools of the Columbia East Region
No capacity is needed in the short
term.
Strategy:

Continue to monitor enrollment projections

in future feasibility studies. Most schools in

this region will remain within target capacity
utilization. Capacity increasing projects have
been completed at Thunder Hill ES, Phelps
Luck ES, and Stevens Forest ES. Thunder Hill ES
will experience some crowding despite school
boundary changes and a capacity project.

[}
Thunder Hill

=
Phelps Luck

]

Talbott
Projections indicate Talbott Springs ES has Springs o
some crowding. A planned renovation may Stevens Jeffers Hill
Forest )

be an opportunity to gain capacity depending
on renovation design and funding availability.
Relocatable classrooms have been installed and
the enrollment will continue to be monitored.
Minor adjustments within the Columbia East
attendance areas are suggested to remove non-
contiguous school attendance areas, balance
capacity within the region and align feeds.
Complete details are outlined in Section 5 of this
report. Maps detailing changes can be found in
Appendix C.

Cradlerack

Expanded Pre-K options have been considered
for this region. In future capital budget
discussions, this concept will be monitored.

Figure 4.1  Five Year projected utilization (excluding attendance area adjustments)

Columbia East 2017 2022
Projected Projected Projected Projected
Pop. Capacity Utilization Pop. Capacity Utilization
Cradlerock ES 430 398 108.0 351 398 88.2
Jeffers Hill ES 444 421 105.5 432 421 102.6
Phelps Luck ES 586 616 95.1 664 616 107.8
Stevens Forest ES 408 399 102.3 424 399 106.3
Talbott Springs ES 447 377 118.6 436 377 115.6
Thunder Hill ES 567 509 111.4 507 509 99.6
(Region ES Totals) 2,882 2,720 106.0 2,814 2,720 103.5

Needs and Strategies 18 Elementary Schools
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Columbia West Region

Elementary Schools

Figure 4.2

Need: Elementary schools of the Columbia West Region
The region is projected to have enough capacity
through 2020 despite growth at Running Brook

ES.

Strategy:

Adjust school boundaries to alleviate
overcrowded conditions. Despite capacity
investments within the Columbia West Region,
Running Brook ES, Bryant Woods ES, and
Clemens Crossing ES are expected to outgrow
capacity. With the 2018 opening of the Swansfield
ES addition, use of this capacity with school
boundary adjustments is recommended. The
staff proposed attendance area adjustments take
advantage of school capacity at Swansfield ES,
Clarksville ES, and Pointers Run ES. Complete
details are outlined in Section 5 of this report.
Maps detailing changes can be found in

Running Brook
Longfellow
[}

Bryant Woods
2]

Swansfield g

Clemens
Crossing

Appendix C.
Figure 4.2  Five Year projected utilization (excluding attendance area adjustments)
Columbia West 2017 2022
Projected Projected Projected Projected
Pop. Capacity Utilization Pop. Capacity Utilization
Bryant Woods ES 418 361 115.8 404 361 111.9
Clemens Crossing ES 542 521 104.0 694 521 133.2
Longfellow ES 416 512 81.3 392 512 76.6
Running Brook ES 497 515 96.5 771 515 149.7
Swansfield ES 618 521 118.6 658 621 106.0
(Region ES Totals) 2,491 2,430 102.5 2,919 2,530 115.4
Needs and Strategies 19 Elementary Schools
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Elementary Schools

Howard County Public School System

Northeastern Region

Need:
The region is projected to have adequate
capacity until 2021.

Strategy:

Adjust school boundaries to open ES # 42 in

SY 2018-2019. Capacity utilization at Ducketts
Lane ES will remain over 110 percent capacity
utilization, even with the relocation of regional
programs. The region will exceed 115 percent
and require approximately 1,000 additional seats
with crowding in subsequent years. The school
boundary adjustment plan shown in Section 5 of
this report is comprised of portions of Ducketts
Lane ES, Rockburn ES, and Deep Run ES.

This adjustment subsequently opens capacity

at Rockburn ES to relieve Bellows Spring ES.

Figure 4.3

Elementary schools of the Northeastern Region

Veterans

Worthington

lichester

D

Elkridge

Rockburn
g

Waterloo

& Bellows ]

Spring
Deep
Run

Figy

Ducketts Lane

Complete details are outlined in Section 5 of this 23

report. Maps detailing changes can be found in
Appendix C.

Figure 4.3 Five Year projected utilization (excluding attendance area adjustments)
Northeastern 2017 2022
Projected Projected Projected Projected
Pop. Capacity Utilization Pop. Capacity Utilization
Bellows Spring ES 711 751 94.7 936 751 124.6
Deep Run ES 772 750 102.9 917 750 122.3
Ducketts Lane ES 867 770 112.6 1,589 770 206.4
Elkridge ES 826 760 108.7 739 760 97.2
lichester ES 604 653 92.5 546 653 83.6
Rockburn ES 677 653 103.7 767 653 117.5
Veterans ES 872 821 106.2 886 821 107.9
Waterloo ES 555 663 83.7 552 663 83.3
Worthington ES 500 590 84.7 408 590 69.2
(Region ES Totals) 6,384 6,411 99.6 7,340 6,411 114.5
Needs and Strategies 20 Elementary Schools
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Elementary Schools

Howard County Public School System

Northern Region

Need:

Figure 4.4

The region is currently over 110 percent capacity Elementary schools of the Northern Region

utilization with enrollment growth projected at
four (4) out of six (6) schools.

Strategy:

Adjust school boundaries to alleviate
overcrowding at Manor Woods ES and continue
planning for new capacity in the Turf Valley area.
Growth at Centennial Lane ES, Hollifield Station
ES, Manor Woods ES, and St. John's Lane ES is
projected to continue. With the 2018 opening
of the Waverly ES Phase Il addition, this capital
improvement can provide interim relief; however,
as other Northern region schools are renovated
in future capital budgets and land is acquired,
consideration should be given to additional
capacity.

Measures to manage the anticipated growth
includes school boundary adjustments to take
advantage of the available seats at Bushy Park ES,
Clarksville ES, Dayton Oaks ES, Triadelphia Ridge
ES. and West Friendship ES. Student enrollment at
Turf Valley, and within the entirety of the northern
region, will continue to rise despite the capital
investments that are to be completed in 2018. It
remains a sound practice to land bank sites in the
area, particularly a site in Turf Valley. Complete
details are outlined in Section 5 of this report.
Maps detailing changes can be found in Appendix
C.
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Figure 4.4 Five Year projected utilization (excluding attendance area adjustments)
Northern 2017 2022
Projected Projected Projected Projected
Pop. Capacity Utilization Pop. Capacity Utilization
Centennial Lane ES 745 647 115.1 741 647 114.5
Hollifield Station ES 783 694 112.8 827 694 119.2
Manor Woods ES 798 681 117.2 1,249 681 183.4
Northfield ES 730 700 104.3 750 700 107.1
St Johns Lane ES 690 612 112.7 762 612 124.5
Waverly ES 684 638 107.2 611 738 82.8
(Region ES Totals) 4,430 3,972 111.5 4,940 4,072 121.3
Needs and Strategies 21 Elementary Schools
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Elementary Schools Southeastern Region
Need: Figure 4.5
Future enrollment growth is projected. Elementary schools of the Southeastern Region
Strategy:

Atholton
Schools within this region are primarily projected A

to be below 110 percent capacity utilization

at the start of the 2017 school year, and will
steadily continue to grow. School boundary
adjustments are suggested to balance capacity
utilization within the region. The projected student
population along the Route 1 Corridor continues
to support the need for additional seats between

Guilford §
a

(32)
G2

{5/

Hammond Gorman
Crossing

the Northeastern and Southeastern regions. A new Bolman
. Bridge
school is currently proposed for 2023. Complete e

details are outlined in Section 5 of this report.
Maps detailing changes can be found in Appendix
C.

Figure 4.5 Five Year projected utilization (excluding attendance area adjustments)
Southeastern 2017 2022
Projected Projected Projected Projected
Pop. Capacity Utilization Pop. Capacity Utilization

Atholton ES 458 424 108.0 418 424 98.6
Bollman Bridge ES 709 666 106.5 761 666 114.3
Forest Ridge ES 719 713 100.8 813 713 114.0
Gorman Crossing ES 700 735 95.2 839 735 114.1
Guilford ES 436 465 93.8 414 465 89.0
Hammond ES 644 653 98.6 705 653 108.0
Laurel Woods ES 547 640 85.5 469 640 73.3
(Region ES Totals) 4,213 4,296 98.1 4,419 4,296 102.9
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Elementary Schools Western Region
Need: Figure 4.6
Capacity is available, which could Elementary schools of the Western Region

be used to relieve other regions.
Fulton ES is projected to be over
110 percent capacity utilization
and continue to grow into the
foreseeable future.

=]

Lisbon

Bushy Park gy West B

Friendship

Strategy:

Adjust school boundaries to
alleviate overcrowded conditions

in Northern and Columbia West
areas. Complete details are outlined
in Section 5 of this report. Maps
detailing changes can be found in
Appendix C.

H Triadelphia
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Dayton Oaks
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Figure 4.6 Five Year projected utilization (excluding attendance area adjustments)

Western 2017 2022
Projected Projected Projected Projected
Pop. Capacity Utilization Pop. Capacity Utilization

Bushy Park ES 599 788 76.0 499 788 63.3
Clarksville ES 428 612 69.9 429 612 70.1
Dayton Oaks ES 611 788 77.5 582 788 73.9
Fulton ES 871 788 110.5 1,111 788 141.0
Lisbon ES 438 527 83.1 417 527 79.1
Pointers Run ES 704 744 94.6 795 744 106.9
Triadelphia Ridge ES 550 581 94.7 578 581 99.5
West Friendship ES 336 414 81.2 370 414 89.4
(Region ES Totals) 4,537 5,242 86.6 4,781 5,242 91.2
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Middle Schools Columbia East Region
Need: Figure 4.7
Some capacity exists in this region. Middle schools of the Columbia East Region
Strategy:

Monitor long-term needs. Some capacity exists at
Lake Elkhorn MS that could be used to fix a small
feed of students who attend Thomas Viaduct

MS. This move will relieve projected crowding

at Thomas Viaduct MS, and create a complete
feed of elementary students from Guilford ES.
Complete details are outlined in Section 5 of this
report. Maps detailing changes can be found in
Appendix C.

]
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Figure 4.7 Five Year projected utilization (excluding attendance area adjustments)
Columbia East 2017 2022
Projected Projected Projected Projected
Pop. Capacity Utilization Pop. Capacity Utilization
Lake Elkhorn MS 564 643 87.7 591 643 91.9
Oakland Mills MS 464 506 91.7 495 506 97.8
(Region MS Totals) 1,028 1,149 89.5 1,086 1,149 94.5
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Middle Schools Columbia West Region

Figure 4.8

Need: Middle schools of the Columbia West Region

Some capacity exists in the region.

Strategy:

With the addition of 293 new seats in 2017,
this region will remain within target utilization
for the foreseeable future based on the
current projection. With proposed elementary
school attendance area adjustments, that
balance projected utilization in Downtown
Columbia, the comprehensive attendance
area adjustments realign feeds and balance
utilization at Harper's Choice MS by using
some available capacity at Wilde Lake MS.
Complete details are outlined in Section 5 of
this report. Maps detailing changes can be
found in Appendix C.

Harpers
Choice

=]

Figure 4.8 Five Year projected utilization (excluding attendance area adjustments)
Columbia West 2017 2022
Projected Projected Projected Projected
Pop. Capacity Utilization Pop. Capacity Utilization
Harpers Choice MS 563 506 111.3 562 506 111.1
Wilde Lake MS 619 760 81.4 705 760 92.8
(Region MS Totals) 1,182 1,266 93.4 1,267 1,266 100.1

Needs and Strategies 25 Middle Schools



2017 Feasibility Study

Middle Schools

Howard County Public School System

Northeastern Region

Need:

Enrollment growth continues in the region.

Strategy:

Projected crowding at Thomas Viaduct
and Ellicott Mills MS will be monitored.
Although the opening of Thomas Viaduct
MS relieved overcrowding in most
northeastern schools, it did not relieve
Ellicott Mills MS. The FY 2018 Capital
Improvement Plan shows that Ellicott Mills
MS is slated for a 156-seat addition in
2024; however, funding remains uncertain.
With the opening of ES #42, adjustments
to middle schools are suggested to
balance projected enrollment utilization
and align feeds throughout the middle
school Northeastern Region. Although
attendance area adjustments are proposed
for the region, a need for seats at Ellicott
Mills MS remains a priority and adjusting
the schedule to open the addition in

2021 is a recommendation outlined in this
document.

Figure 4.9
Middle schools of the Northeastern Region

Mayfield
Woods

Bonnie Branch

2]

Thomas
Viaduct
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Figure 4.9 Five Year projected utilization (excluding attendance area adjustments)
Northeastern 2017 2022
Projected Projected Projected Projected
Pop. Capacity Utilization Pop. Capacity Utilization
Bonnie Branch MS 721 662 108.9 681 662 102.9
Elkridge Landing MS 704 779 90.4 734 779 94.2
Ellicott Mills MS 890 701 127.0 857 701 122.3
Mayfield Woods MS 711 798 89.1 843 798 105.6
Thomas Viaduct MS 645 701 92.0 877 701 125.1
(Region MS Totals) 3,671 3,641 100.8 3,992 3,641 109.6
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Middle Schools

Howard County Public School System

Northern Region

Need:
Enrollment needs exceeds 110 percent
capacity in 2020.

Strategy:

Monitor long-term needs. In 2020 and
beyond, the Northern Region is projected
to be above the 110 percent capacity
utilization guideline. Dunloggin MS and
Patapsco MS are scheduled for systemic
renovations in the next few years.
Additional capacity should be considered
as part of these renovations or the use

of temporary capacity may be needed.
When continued growth in the adjacent
Northeastern Region is factored in with
the needs of this region, the land bank
site on Marriottsville Road will probably
be needed to serve as a future middle
school.

Figure 4.10

Middle schools of the Northern Region
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Figure 4.10 Five Year projected utilization (excluding attendance area adjustments)
Northern 2017 2022
Projected Projected Projected Projected
Pop. Capacity Utilization Pop. Capacity Utilization
Burleigh Manor MS 795 779 102.1 865 779 111.0
Dunloggin MS 614 565 108.7 711 662 107.4
Patapsco MS 710 643 1104 764 643 118.8
(Region MS Totals) 2,119 1,987 106.6 2,340 2,084 112.3
27 Middle Schools
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Middle Schools

Howard County Public School System

Southeastern Region

Need:
Enrollment growth is evident in the region.

Strategy:

Long-term growth trends in this region
should be monitored. Murray Hill MS is
projected to exceed 110 percent capacity
utilization in 2019. Relocatables are available,
which would manage crowding in this region.
Some capacity is available at Patuxent Valley
MS; however, enrollment in the region will
continue to gradually rise for the foreseeable
future. Projected needs beyond this time
period will be monitored. A proposed
realignment of middle school feed could help
in balancing projected population growth.
Complete details are outlined in Section 5 of
this report. Maps detailing changes can be
found in Appendix C.

Figure 4.11
Middle schools of the Southeastern Region
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Figure 4.11 Five Year projected utilization (excluding attendance area adjustments)
Southeastern 2017 2022
Projected Projected Projected Projected
Pop. Capacity Utilization Pop. Capacity Utilization
Hammond MS 552 604 91.4 661 604 109.4
Murray Hill MS 669 662 101.1 754 662 113.9
Patuxent Valley MS 627 760 82.5 649 760 85.4
(Region MS Totals) 1,848 2,026 91.2 2,064 2,026 101.9
28 Middle Schools
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Middle Schools

Howard County Public School System

Western Region

Need:
Some capacity exists in this region.

Strategy:

Monitor long-term needs. Lime Kiln

MS and Mount View MS are projected

to exceed 110 percent utilization in

2019 and 2021, respectively. Capacity
utilization in the region remains within
targets throughout the projection. School
boundary adjustments are proposed

for Lime Kiln MS, Folly Quarter MS and
Mount View MS, which will align feeds
with proposed elementary and high
school level attendance area adjustments.
Complete details are outlined in Section 5
of this report. Maps detailing changes can
be found in Appendix C.

Figure 4.12
Middle schools of the Western Region
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Figure 4.12 Five Year projected utilization (excluding attendance area adjustments)
Western 2017 2022
Projected Projected Projected Projected
Pop. Capacity Utilization Pop. Capacity Utilization
Clarksville MS 528 643 82.1 477 643 74.2
Folly Quarter MS 636 662 96.1 616 662 93.1
Glenwood MS 526 545 96.5 502 545 92.1
Lime Kiln MS 730 701 104.1 829 701 118.3
Mount View MS 811 798 101.6 906 798 113.5
(Region MS Totals) 3,231 3,349 96.5 3,330 3,349 99.4
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High Schools Columbia East Region

Figure 4.13
Need: High school of the Columbia East Region
Some capacity exists in this region. Monitor
projections.
Strategy:

Oakland Mills HS serves the Columbia

East Region. Attendance area adjustments
are proposed to accommodate growth in
the Northeastern Region, which includes
Long Reach HS and Howard HS. Complete
details are outlined in Section 5 of this
report. Maps detailing changes can be
found in Appendix C. Projected needs
beyond this time period will be monitored.

Iz

Oakland Mills
B

Figure 4.13 Five Year projected utilization (excluding attendance area adjustments)
Columbia East 2017 2022
Projected Projected Projected Projected
Pop. Capacity Utilization Pop. Capacity Utilization
Oakland Mills HS 1,176 1,400 84.0 1,354 1,400 96.7
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High Schools Columbia West Region
Need: Figure 4.14
Monitor projections. High school of the Columbia West Region
Strategy:

Wilde Lake HS serves the Columbia
West Region. The projection for this
school remains between 90 percent and
110 percent utilization until 2027. This
projection models the effects of the
Columbia Town Center development.
Projected needs beyond this time period
will be monitored.

Wilde Lake -]

Figure 4.14 Five Year projected utilization (excluding attendance area adjustments)

Columbia West 2017 2022
Projected Projected Projected Projected
Pop. Capacity Utilization Pop. Capacity Utilization
Wilde Lake HS 1,298 1,424 91.2 1,442 1,424 101.3
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High Schools Northeastern Region

Need:

Significant enrollment growth is projected.
Available capacity in this region is not
sufficient to absorb long-term projected
enrollment growth.

Figure 4.15
High schools of the Northeastern Region

Strategy:

Evaluate capital-planning options, including
additions, acquisition of a future school site,
and school boundary adjustments.

Howard HS and Long Reach HS serve the
Northeastern Region and both exceed 110
percent utilization in 2017. Howard HS is
projected to exceed 120 percent capacity
utilization in 2017 and continues to be
projected to grow with this projection.

Long Reach HS is projected to exceed 120
percent utilization in 2019 and similar to
Howard HS, is projected to grow. Additions
to temporary capacity occurred at both high
schools. Projections for the Northeastern and
Southeastern regions indicate the need for
a thirteenth high school and acquisition of

a suitable site large enough to build a high
school is necessary despite recommended
school boundary adjustments.

]
Long Reach

Complete details are outlined in Section 5
of this report. Maps detailing changes can
be found in Appendix C. Projected needs
beyond this time period will be monitored.

Figure 4.15 Five Year projected utilization (excluding attendance area adjustments)
Northeastern 2017 2022
Projected Projected Projected Projected
Pop. Capacity Utilization Pop. Capacity Utilization
Howard HS 1,942 1,420 136.8 2,057 1,420 144.9
Long Reach HS 1,663 1,488 111.8 2,079 1,488 139.7
(Region HS Totals) 3,605 2,908 124.0 4,136 2,908 142.2
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High Schools

Howard County Public School System

Northern Region

Need:

Some capacity is available in the region.

Strategy:

Monitor long-term needs. Centennial
HS, Marriotts Ridge HS and Mt. Hebron
HS serve the northern area. The
Northern Region is projected to exceed
110 percent utilization in 2020. Capacity
remains at Marriotts Ridge HS for this
region and school boundary adjustments
are recommended to relieve Centennial
HS and Mt. Hebron HS. Complete
details are outlined in Section 5 of this
report. Maps detailing changes can

be found in Appendix C. Projected
needs beyond this time period will be
monitored.

Figure 4.16
High schools of the Northern Region
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Figure 4.16 Five Year projected utilization (excluding attendance area adjustments)
Northern 2017 2022
Projected Projected Projected Projected

Pop. Capacity Utilization Pop. Capacity Utilization
Centennial HS 1,609 1,360 118.3 1,850 1,360 136.0
Marriotts Ridge HS 1,296 1,615 80.2 1,502 1,615 93.0
Mt Hebron HS 1,573 1,400 112.4 1,709 1,400 122.1
(Region HS Totals) 4,478 4,375 102.4 5,061 4,375 115.7
Needs and Strategies 33

High Schools




2017 Feasibility Study

High Schools

Howard County Public School System

Southeastern Region

Need:

The Southeastern Region exceeds 110
percent capacity utilization in 2018 and
steadily increases later in the projection.

Strategy:

Some capacity may be realized through
boundary adjustments; however, long-
term projections for the Northeastern and
Southeastern regions indicate the need
for a thirteenth high school. Acquisition

of a suitable site large enough to build a
high school is necessary. Complete details
are outlined in Section 5 of this report.
Maps detailing changes can be found in
Appendix C. Projected needs beyond this
time period will be monitored.

Figure 4.17

High schools of the Southeastern Region

Hammond

Figure 4.17 Five Year projected utilization (excluding attendance area adjustments)
Southeastern 2017 2022
Projected Projected Projected Projected
Pop. Capacity Utilization Pop. Capacity Utilization
Hammond HS 1,332 1,220 109.2 1,423 1,220 116.6
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High Schools Western Region

Need: Figure 4.18
Some capacity exists. High schools of the Western Region

Strategy:

Monitor long-term needs. The
Western Region does not exceed 110
percent capacity utilization until 2028.
Reservoir HS and Atholton HS should
be monitored because this projection
indicates these schools will exceed 110
percent utilization in 2020 and 2023,
respectively. Atholton HS is proposed
for school boundary adjustments to
utilize Western capacity to relieve
overcrowded conditions in school
attendance areas in the Northeastern
and Southeastern regions. Complete
details are outlined in Section 5 of this
report. Maps detailing changes can
be found in Appendix C. Projected
needs beyond this time period will be

Glenelg

=]
Atholton

Reservoir ]

monitored.
Figure 4.18 Five Year projected utilization (excluding attendance area adjustments)
Western 2017 2022
Projected Projected Projected Projected
Pop. Capacity Utilization Pop. Capacity Utilization
Atholton HS 1,471 1,460 100.8 1,588 1,460 108.8
Glenelg HS 1,141 1,420 80.4 1,155 1,420 81.3
Reservoir HS 1,514 1,551 97.6 1,797 1,551 115.9
River Hill HS 1,220 1,488 82.0 1,158 1,488 77.8
(Region HS Totals) 5,346 5,919 90.3 5,698 5,919 96.3
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Howard County Public School System

Feasibility Study:

An Annual Review of Long-Term Capital
Planning and Attendance Area Adjustment Options

Section 5

Foreseeable Attendance
Area Adjustments

This report does not recommend any adjustments to attendance areas until 2018 when
adjustments are needed to open ES # 42. The process would be conducted between June
and November 2017 and take effect at the beginning of the 2018 school year.

June 2017
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Foreseeable Attendance Area Adjustments Summary

Adjustments School Attendance Areas

The proposed staff plan is a comprehensive attendance area adjustment at the elementary, middle and
high school levels. This plan serves multiple goals, including the opening of ES #42, balancing capacity
utilization across HCPSS at all educational levels and improving feeds at the middle and high school
levels. The approximate number of projected students moved is 8,800 for the 2018 school year, which
is 15.6 percent of the total projected student enrollment.

Adjustments planned at the high school level utilize the available western capacity to serve the
projected student enrollment at Atholton HS, Centennial HS, Hammond HS, Howard HS, Long Reach
HS, and Mt. Hebron HS and to align high school feeds from the middle school level. Figure 5.3,
identifies the result of the proposed boundary adjustments. Atholton HS and Marriotts Ridge HS are
affected in order to better access western capacity at Glenelg HS, Marriotts Ridge HS and River Hill
HS. Per Policy 6010 School Attendance Areas, rising 12th graders will not be affected by changes in
attendance areas. While the capacity exists to balance all schools countywide, the challenge has been
that the capacity and enrollment growth do not share the same geography. In other words, to use
existing western capacity, a movement of students through school attendance areas needs to occur
and presents a challenge. Historically, high school attendance areas were adjusted with the opening
of schools and was phased (rising ninth and tenth graders were reassigned first). The Northeastern
region comprised of Howard HS and Long Reach HS continues to have the highest enrollment growth
and exceeds the 110 percent capacity utilization in 2017. Projected enrollment growth at Centennial
HS and Mt Hebron HS will be above 110 percent utilization in 2017 as well and continues to grow.

Per Policy 6010 School Attendance Areas, rising twelfth graders will not be affected by changes in
attendance areas. The Board may also choose to allow rising eleventh graders to remain at their
schools. Depending on the Board's action, the full changes in attendance areas may not be realized for
up to three years as the rising 11th and 12th graders finish at their original schools. If trailing siblings
are included (those younger students who will “share” one year with a rising senior), the phasing

could take up to six years. Any considerations of student reassignments through attendance area
adjustments may be phased, according to Policy 6010. The recommendations in this document do not
include phasing-in rising 11th graders, or allowing trailing siblings.

The proposed middle school attendance areas prioritize two factors when considering boundary
adjustments: aligning feeds (from the elementary school level) and balancing capacity utilization.
Unlike the elementary or high school levels, there is no available Western capacity. The recommended
boundary adjustments take advantage of existing capacity to balance utilization for the majority of the
attendance areas Figure 5.2 identifies specific staff recommendations.

Adjustments at the elementary level are designed to create a new attendance area for New ES #42
and adjust attendance areas of the following elementary school regions: Northern, Western, Columbia
West, Northeastern and Southeastern to relieve overcrowded conditions due to student population
growth. New ES #42 has a modified elementary educational specification of 788 seats plus additional
rooms for a prekindergarten program. Additionally, proposed boundary adjustments take advantage of
Western Region capacity and new capacity at Waverly ES and Swansfield ES to relieve Manor Woods
ES, Running Brook ES, Clemens Crossing ES, and Bryant Woods ES. Figure 5.1 identifies the staff
recommendation. This plan cannot reasonably address projected population growth at Centennial
Lane ES, nor Fulton ES, although scenarios were modeled and studied.
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Proposed Changes

Figure 5.1 Proposed Elementary School Proposed Adjustments

Sending

Bellows Spring ES
Bellows Spring ES
Bellows Spring ES
Bellows Spring ES
Bollman Bridge ES
Bryant Woods ES
Bryant Woods ES
Clarksville ES
Clemens Crossing ES
Clemens Crossing ES
Cradlerock ES
Dayton Oaks ES
Deep Run ES

Deep Run ES
Ducketts Lane ES
Ducketts Lane ES
Forest Ridge ES
Hollifield Station ES
Manor Woods ES
Manor Woods ES
Manor Woods ES
Northfield ES
Pointers Run ES
Pointers Run ES
Rockburn ES
Rockburn ES
Running Brook ES
St. John's Lane ES
St. John's Lane ES
Stevens Forest ES
Talbott Springs ES
Talbott Springs ES
Talbott Springs ES
Triadelphia Ridge ES
Triadelphia Ridge ES
Veterans ES
Waverly ES
Waverly ES

West Friendship ES
Total

Receiving

Ducketts Lane ES
New ES #42
Rockburn ES
Waterloo ES

Forest Ridge ES
Clemens Crossing ES
Longfellow ES
Triadelphia Ridge ES
Pointers Run ES
Swansfield ES
Stevens Forest ES
Triadelphia Ridge ES
Bellows Spring ES
New ES #42

Deep Run ES

New ES #42

Laurel Woods ES
Veterans ES
Triadelphia Ridge ES
Waverly ES

West Friendship ES
Running Brook ES
Clarksville ES
Dayton Oaks ES
lichester ES

New ES #42

Bryant Woods ES
Hollifield Station ES
Waverly ES

Talbott Springs ES
Cradlerock ES
Guilford ES

Stevens Forest ES
Bushy Park ES
Dayton Oaks ES
Worthington ES

St. John's Lane ES
West Friendship ES
Bushy Park ES

Foreseeable Attendance Area Adjustments

Appx. # of
Students
0
131
156
82
96
133
140
42
196
16
60
39
212
100
122
262
132
110
59
81
104
60
160
38
62
192
168
74
115
186
70
46
121
101
36
80
106

129
4,018

39

Howard County Public School System

Polygons Proposed
for Movement
1082
3035
83,298, 1083
1076
260, 1260
133,1133,4133,5133
268, 1268, 2268
185, 1176, 1185
127,130, 1130
1066, 2134
55,139, 2139
200, 1200
78,79, 80, 1079, 1080
30, 1030, 2030
33

35, 1035, 1036, 2035, 4035

1,12,116,1001, 1116
105, 1105, 1308
178,179, 1178

164, 305, 1164, 1305

304, 1304
148, 276
64, 129, 295, 1064, 1129
118, 189, 1192
91, 3091
32,1032

136, 204, 1136, 1204, 2133, 2136, 3133, 3136, 4136

72
159, 1159
96, 1110
52,279
51, 1051, 2051
59, 1059, 2059, 3059

210, 218, 1210, 1218, 1222, 2210

209
101, 102, 217
162, 1162, 2161
4169

224, 229, 231, 232, 1229, 1231, 2229
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Figure 5.2 Proposed Middle School Proposed Adjustments

Sending

Bonnie Branch MS
Bonnie Branch MS
Burleigh Manor MS
Clarksville MS
Clarksville MS
Dunloggin MS
Dunloggin MS
Dunloggin MS
Ellicott Mills MS
Ellicott Mills MS
Folly Quarter MS
Harper's Choice MS
Lake Elkhorn MS
Lime Kiln MS
Mayfield Woods MS
Mayfield Woods MS
Mount View MS
Murray Hill MS
Oakland Mills MS
Patapsco MS
Thomas Viaduct MS
Thomas Viaduct MS
Wilde Lake MS
Total

Receiving

Ellicott Mills MS
Lake Elkhorn MS
Mount View MS
Folly Quarter MS
Lime Kiln MS
Oakland Mills MS
Patapsco MS
Wilde Lake MS
Bonnie Branch MS
Dunloggin MS
Glenwood MS
Wilde Lake MS
Oakland Mills MS
Clarksville MS
Elkridge Landing MS
Ellicott Mills MS
Folly Quarter MS
Patuxent Valley MS
Lake Elkhorn MS
Mount View MS
Lake Elkhorn MS
Mayfield Woods MS
Clarksville MS

Foreseeable Attendance Area Adjustments

Appx. # of

Students

40

0
14
29
28

0
25
50
24
53
83
31
70
35

123
71

7
95
69
49
77
61
49
33

1,076

Polygons Proposed
for Movement
1074
261, 1261
164, 1164
185, 1185
189
111, 1111, 2111
105, 1105, 1308
148, 276
2093, 3093, 4093
103, 1103
220, 1220, 2220
66, 134, 143, 144, 1134, 1144
55, 139, 2139
117, 120, 127, 296, 1117, 1120, 1296
83,298, 1083
277
170,178,179, 1170, 1178, 1179, 2170
3012
56, 1056, 2056, 3056
159, 160, 1159, 1160
26, 27,1026, 1027
82,2082
130, 1130
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Proposed Changes

Figure 5.3 Proposed High School Proposed Adjustments

Sending Receiving Appx. # of Polygons Proposed
Students for Movement
Atholton HS Hammond HS 337 5,6,1005, 1006, 2005, 2010, 2011
64,117,118, 120, 123, 126, 127,
Atholton HS River Hill HS 614 128,129, 130, 190, 296, 1064,
1117, 1120, 1123, 1128, 1129,
1130, 1190, 1296
Centennial HS Marriotts Ridge HS 210 153,154, 214, 1154, 1184, 2154
13, 26, 27, 48, 50, 57, 270, 1026,
Hammond HS Atholton HS 325 1027, 1048, 1050, 1057, 2050,
2057, 3048
Hammond HS Oakland Mills HS 142 30,32, 1030, 1032, 2030
42, 84, 86, 87, 95, 1042, 1086,
Howard HS Long Reach HS 418 1095, 2042, 2087, 2095, 3042,
3087
Howard HS Oakland Mills HS 20 261, 1261
Long Reach HS Oakland Mills HS 545 33,35, 80, 81, 266, 1033, 1080,
1081, 1266, 2081, 3035, 4035
Marriotts Ridge HS Glenelg HS 136 170,178,179, 1170, 1178, 1179,
2170
Mount Hebron HS Howard HS 69 2093, 3093, 4093
Mount Hebron HS Marriotts Ridge HS 102 159, 160, 1159, 1160
49,51, 52, 54, 56, 58, 279, 1051,
Oakland Mills HS Atholton HS 420 1054, 1056, 1058, 1139, 2051,
2054, 2056, 2058, 3056, 3139
Oakland Mills HS Wilde Lake HS 85 151, 1151, 2151
180, 181, 182, 183, 199, 202,
River Hill HS Glenelg HS 227 203,1180, 1181, 1182, 1183,
1199, 2182, 2183, 3182
Wilde Lake HS Atholton HS 41 66, 134, 1134
Total 3,691

Foreseeable Attendance Area Adjustments
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Projected 2018 Capacity Utilization Maps

74%
Clarksville ES

Projected Elementary School Capacity Utilization (2018)

without attendance area adjustments
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Proposed Capacity Utilization Maps

75%
West
Friendship ES

Projected Elementary School Capacity Utilization (2018)

with proposed attendance area adjustments
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Existing Capacity Utilization Maps

without attendance area adjustments

Projected Middle School Capacity Utilization (2018)
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Proposed Capacity Utilization Maps

Foreseeable Attendance Area Adjustments
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Projected Middle School Capacity Utilization (2018)

with proposed attendance area adjustments
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Proposed Capacity Utilization Maps

Projected High School Capacity Utilization (2018)

without attendance area adjustments
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Proposed Capacity Utilization Maps

Projected High School Capacity Utilization (2018)
with proposed attendance area adjustments
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Assessment of Proposed Changes

Evaluation

The following section evaluates the recommendation for the 2018 attendance area adjustments.
Figures 5.4 — 5.10 of the feasibility study include an evaluation of the recommended plan to individual
changes after the elementary, middle and high school comprehensive attendance area adjustments are
completed. Figure 5.4 is an Overall Plan assessment chart. Figures 5.5 — 5.7 are Elementary, Middle
and High School assessment charts.

The evaluation of the plan is based upon the Policy 6010 Standards Section (VI.B.), located in
Appendix A. The Policy is also published on-line at http://www.hcpss.org/f/board/ policies/6010.pdf.
Scorecards assess the plan to help identify how the plan compares to the Policy criteria. Please refer to
Figures 5.4 - 5.7.

Adjustments to school boundaries at all school levels proposed in this report indicate a strength of
this plan is the increased number of schools that are projected to have improved capacity utilization
in 2018. In general, this plan indicates target utilization would improve at the majority of schools until
2022; however, this plan does anticipate capital improvements that include New ES #43 and new
middle school seats. This plan also reduces the number of schools with capacity utilization below 90
percent.

Given the scope of attendance area adjustments proposed by this plan, the average proximity

to schools is slightly higher since this plan uses available Western Region capacity to relieve
overcrowding at both the elementary and high school levels. Rating of the transportation impacts

of this plan are based on a preliminary analysis by the Pupil Transportation Office. These ratings are
based on predicted changes in mileage and equipment according to the proposed attendance areas.
For this preliminary review, it can be assumed changes in mileage lead to corresponding changes in
distance traveled and students’ seat time. A more detailed analysis including trip tiering may lead to
changes in predicted impacts. School bell time changes will alter the transportation impacts of any
proposed attendance area adjustment plan. While this plan focused on efficiencies in building use and
feeds, it is acknowledged that some walk areas at the high school level become bus riders. Potential
new walk areas have net yet been assessed.

The plan results in the movement of a projected 4,018 elementary students, 1,076 middle school
students, and 3,691 high school students, which is 15.6% of the 2018 projected countywide
enrollment. Overall, the proposed comprehensive boundary plan increases the average number of
years with schools within target utilization, decreases the number of small feeds, has negligible effects
on demographic indicators and decreases the non-contiguous attendance areas listed in Policy 6010.
This plan does not move students more than once within five years at the elementary school level but
removes the one existing double small feed (geography where the feed is below 15 percent at both
middle and high schools).

Foreseeable Attendance Area Adjustments 48
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Figure 5.4 Overall Assessment

OVERALL Summary

Years between 90-110%

Proximity to school

Students in walk area,
percentage of change

Small Feeds
(under 15%)

Double Small Feed

Non-contiguous Attendance
Areas

Students moved within 5 yrs
of last ES move

Balanced Farm %

Balanced Reading Test Pass
Rate

Balanced Math Test Pass
Rate

ESOL
Participation

Students Moved

Strength

Foreseeable Attendance Area Adjustments
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Current  Aggregate Plan
# of Schools Strengthened  NA 39
# of Schools Weakened NA 13
Mean 4.9 7.2
STRENGTH
# of Schools Strengthened  NA 31
# of Schools Weakened NA 31
Mean 7327 7517
(smaller # = closer set of polygons) WEAKNESS
# of Schools Strengthened NA 0
# of Schools Weakened NA 9
NEGLIGIBLE
# of Small Feeds 25 17
STRENGTH
# of Double Small Feeds 1 0
STRENGTH
Number of "Islands" 4 3
STRENGTH
Number NA 0
% of Enrollment NA 0.0%
0
(Average = 0%)
StdDev  13.92 13.74
NEGLIGIBLE
(Average = 0%)
StdDev 12.33 9.94
NEGLIGIBLE
(Average = 0%)
StdDev 13.85 10.10
STRENGTH
(ES Average = 0%)
StdDev  4.71 4.66
NEGLIGIBLE
Number moved in NA 8785
Number moved out NA 8785
Negligible Weakness

Assessment Criteria

Mean increased by 1.0 or more =
STRENGTH; reduced by 1.0 or more =
WEAKNESS; otherwise Negligible

Mean reduced by 100 or more =
STRENGTH,; increased by 100 or more
= WEAKNESS; otherwise Negligible

Mean 2% increase or more =
STRENGTH; decreased by 2% or more
= WEAKNESS; otherwise Negligible

"After" count lower than "Before" =
STRENGTH; "After" higher =
WEAKNESS; otherwise Negligible

"After" count lower than "Before" =
STRENGTH; "After" higher =
WEAKNESS; otherwise Negligible

"After" count lower than "Before" =
STRENGTH; "After" higher =
WEAKNESS; otherwise Negligible

Standard Deviation reduced by 25% or
more = STRENGTH; increased by 25%
or more = WEAKNESS; otherwise

Negligible

Standard Deviation reduced by 25% or
more = STRENGTH; increased by 25%
or more = WEAKNESS; otherwise

Negligible

Standard Deviation reduced by 25% or
more = STRENGTH; increased by 25%
or more = WEAKNESS; otherwise

Negligible

Standard Deviation reduced by 25% or
more = STRENGTH; increased by 25%
or more = WEAKNESS; otherwise

Negligible

Take into account the correlation
between the number of students moved,
the outcomes of other standards
achieved in Section IV.B. and the length
of time those results are expected to be

maintained.

Policy
IV.B.1.a

IV.B.1.d

IV.B.1.d

IV.B.2.a

IV.B.2.a

IV.B.2.b

IV.B.2.c

IV.B.3.b

IV.B.3.c

IV.B.3.c

IV.B.3.d

IV.B.3.e



2017 Feasibility Study

Howard County Public School System

Assessment of Proposed Changes

Figure 5.5 Elementary School Assessment

Elementary School Summary Current  Aggregate Plan
# of Schools Strengthened  NA 27
Years between 90-110% # of Schools Weakened  NA 4
Mean 4.1 7.5
STRENGTH
# of Schools Strengthened  NA 17
Proximity to school # of Schools Weakened NA 15
y Mean 5565 5781
(smaller # = closer set of polygons) WEAKNESS
# of Schools Strengthened  NA 0
Students in walk area, # of Schools Weakened NA 3
percentage of change
WEAKNESS
Small MS from ES Feeds
(under 15%)
# of Double Small Feeds 1 0
Double Small Feed STRENGTH
. Number of "Islands" 4 2
Non-contiguous Attendance STRENGTH
Areas
Number  NA 0
Students moved within 5 yrs of % of Enrollment ~ NA 0.0%
last ES move 0
(ES Average = 16%)
Balanced Farm % StdDev  14.66 14.56
NEGLIGIBLE
Balanced Reading Test Pass (ES Average = 81%)
Rate StdDev  15.35 12.03
NEGLIGIBLE
(ES Average = 87%)
Balanced Math Test Pass Rate StdDev  14.54 6.20
STRENGTH
(ES Average = 7%)
ESOL StdDev  4.86 5.09
Participation NEGLIGIBLE
Number moved in NA 4018
Number moved out  NA 4018
Students Moved
Strength Negligible Weakness
50

Foreseeable Attendance Area Adjustments

Assessment Criteria

Mean increased by 1.0 or more =

STRENGTH; reduced by 1.0 or more =
WEAKNESS; otherwise Negligible

Mean reduced by 100 or more =

STRENGTH; increased by 100 or more
= WEAKNESS; otherwise Negligible

Mean 2% increase or more =

STRENGTH; decreased by 2% or more
= WEAKNESS; otherwise Negligible

Feed information in middle and high

school sections.

"After" count lower than "Before" =

STRENGTH; "After" higher =

WEAKNESS; otherwise Negligible

"After" count lower than "Before" =

STRENGTH; "After" higher =

WEAKNESS; otherwise Negligible

Standard Deviation reduced by 25% or
more = STRENGTH; increased by 25%
or more = WEAKNESS; otherwise

Standard Deviation reduced by 25% or
more = STRENGTH; increased by 25%
or more = WEAKNESS; otherwise

Negligible

Standard Deviation reduced by 25% or
more = STRENGTH; increased by 25%
or more = WEAKNESS; otherwise

Negligible

Standard Deviation reduced by 25% or
more = STRENGTH; increased by 25%
or more = WEAKNESS; otherwise

Negligible

Take into account the correlation

between the number of students moved,

the outcomes of other standards

achieved in Section IV.B. and the length
of time those results are expected to be

maintained.

Policy
IV.B.1.a

IV.B.1.d

IV.B.1.d

IV.B.2.a

IV.B.2.a

IV.B.2.b

IV.B.2.c

IV.B.3.b

IV.B.3.c

IV.B.3.c

IV.B.3.d

IV.B.3.e
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M i van £ NA:
Middle Scho = School Assessment Current

ol Summary

Years between 90-110%

Proximity to school

Students in walk area,
percentage of change

Small MS from ES Feeds
(under 15%)

Double Small Feed

Non-contiguous Attendance
Areas

Students moved within 5 yrs
of last ES move

Balanced Farm %

Balanced Reading Test Pass
Rate

Balanced Math Test Pass
Rate

ESOL
Participation

Students Moved

Strength

Foreseeable Attendance Area Adjustments

Aggregate Plan
8

# of Schools Strengthened  NA
# of Schools Weakened NA 6
Mean 6.3 7.5
STRENGTH
# of Schools Strengthened  NA 10
# of Schools Weakened NA 9
Mean 8314 8350
(smaller # = closer set of polygons) NEGLIGIBLE
# of Schools Strengthened  NA 0
# of Schools Weakened NA 1
WEAKNESS
# of Small Feeds 17 11
STRENGTH
# of Double Small Feeds 1 0
STRENGTH
Number of "Islands" 0 1
WEAKNESS
Number NA 0
% of Enrollment NA 0.0%
0
(MS Average = 17%)
StdDev  12.89 12.93
NEGLIGIBLE
(MS Average = 86%)
StdDev 2.46 2.78
NEGLIGIBLE
(MS Average = 79%)
StdDev  7-96 8.02
NEGLIGIBLE
(ES Average = 3%)
StdDev  1.88 1.96
NEGLIGIBLE
Number moved in NA 1076
Number moved out NA 1076
Negligible Weakness

Assessment Criteria

Mean increased by 1.0 or more =
STRENGTH; reduced by 1.0 or more =
WEAKNESS; otherwise Negligible

Mean reduced by 100 or more =
STRENGTH; increased by 100 or more
= WEAKNESS; otherwise Negligible

Mean 2% increase or more =
STRENGTH; decreased by 2% or more
= WEAKNESS; otherwise Negligible

"After" count lower than "Before" =
STRENGTH; "After" higher =
WEAKNESS; otherwise Negligible

"After" count lower than "Before" =
STRENGTH; "After" higher =
WEAKNESS; otherwise Negligible

"After" count lower than "Before" =
STRENGTH; "After" higher =
WEAKNESS; otherwise Negligible

Standard Deviation reduced by 25% or
more = STRENGTH; increased by 25%
or more = WEAKNESS; otherwise

Negligible

Standard Deviation reduced by 25% or
more = STRENGTH; increased by 25%
or more = WEAKNESS; otherwise

Negligible

Standard Deviation reduced by 25% or
more = STRENGTH; increased by 25%
or more = WEAKNESS; otherwise

Negligible

Standard Deviation reduced by 25% or
more = STRENGTH; increased by 25%
or more = WEAKNESS; otherwise

Negligible

Take into account the correlation
between the number of students moved,
the outcomes of other standards
achieved in Section IV.B. and the length
of time those results are expected to be

maintained.

Policy
IV.B.1.a

IV.B.1.d

IV.B.1.d

IV.B.2.a

IV.B.2.a

IV.B.2.b

IV.B.2.c

IV.B.3.b

IV.B.3.c

IV.B.3.c

IvV.B.3.d

IV.B.3.e
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Figure 5.7 High School Assessment

High School Summary

Years between 90-110%

Proximity to school

Students in walk area,
percentage of change

Small HS from MS Feeds
(under 15%)

Double Small Feed

Non-contiguous Attendance
Areas

Students moved within 5 yrs
of last ES move

Balanced Farm %

Balanced Reading Test Pass
Rate

Balanced Math Test Pass
Rate

ESOL
Participation

Students Moved

Strength

Foreseeable Attendance Area Adjustments

Current  Aggregate Plan
# of Schools Strengthened  NA 4
# of Schools Weakened NA 3
Mean 5.3 5.6
NEGLIGIBLE
# of Schools Strengthened NA 4
# of Schools Weakened NA 7
Mean 11852 12203
(smaller # = closer set of polygons) WEAKNESS
# of Schools Strengthened  NA 0
# of Schools Weakened NA 5
WEAKNESS
# of Small Feeds 8 6
STRENGTH
# of Double Small Feeds 1 0
STRENGTH
Number of "Islands" 0 0
NEGLIGIBLE
Number NA 0
% of Enrollment NA 0.0%
0
(HS Average = 17%)
StdDev 12.86 12.01
NEGLIGIBLE
(HS Average = 77%)
StdDev  3-19 2.81
NEGLIGIBLE
(HS Average = 67%)
StdDev 743 6.46
NEGLIGIBLE
#DIV/O!
StdDev  0.00 2.65
#DIV/0!
Number moved in NA 3691
Number moved out NA 3691
Negligible Weakness

52

Assessment Criteria

Mean increased by 1.0 or more =
STRENGTH; reduced by 1.0 or more =
WEAKNESS; otherwise Negligible

Mean reduced by 100 or more =
STRENGTH,; increased by 100 or more
= WEAKNESS; otherwise Negligible

Mean 2% increase or more =
STRENGTH; decreased by 2% or more
= WEAKNESS; otherwise Negligible

"After" count lower than "Before" =
STRENGTH; "After" higher =
WEAKNESS; otherwise Negligible

"After" count lower than "Before" =
STRENGTH; "After" higher =
WEAKNESS; otherwise Negligible

"After" count lower than "Before" =
STRENGTH; "After" higher =
WEAKNESS; otherwise Negligible

Standard Deviation reduced by 25% or
more = STRENGTH; increased by 25%
or more = WEAKNESS; otherwise

Negligible

Standard Deviation reduced by 25% or
more = STRENGTH; increased by 25%
or more = WEAKNESS; otherwise

Negligible

Standard Deviation reduced by 25% or
more = STRENGTH; increased by 25%
or more = WEAKNESS; otherwise

Negligible

Standard Deviation reduced by 25% or
more = STRENGTH; increased by 25%
or more = WEAKNESS; otherwise

Negligible

Take into account the correlation
between the number of students moved,
the outcomes of other standards
achieved in Section IV.B. and the length
of time those results are expected to be

maintained.

Policy
IV.B.1.a

IV.B.1d

IV.B.1d

IV.B.2.a

IV.B.2.a

IV.B.2.b

IV.B.2.c

IV.B.3.b

IV.B.3.c

IV.B.3.c

IvV.B.3.d

IV.B.3.e
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Changes of Race/Ethnicity based on Proposed Scenario

Figure 5.8 Elementary Race/Ethnicity

Black or African

Asian . Hispanic Two or more White
American

Elementary School Base Proposed Base Proposed Base Proposed Base  Proposed Base Proposed

Atholton ES 9% 9% 18% 19% 10% 10% 9% 9% 53% 53%
Bellows Spring ES 24% 21% 23% 19% 11% 11% 6% 6% 35% 42%
Bollman Bridge ES 10% 10% 36% 33% 20% 19% 7% 7% 28% 31%
Bryant Woods ES <5% 7% 54% 47% 11% 15%| 10% 11% 21% 18%
Bushy Park ES 13% 15% 7% 6% <5% <5%| <5% <5% 71% 70%
Centennial Lane ES 46% 46% 6% 6% <5% <5% 8% 8% 36% 36%
Clarksville ES 52% 46% 6% 6% <5% <5%| <5% <5% 35% 42%
Clemens Crossing ES 16% 7% 12% 24% 10% 11%| 10% 12% 51% 46%
Cradlerock ES 7% 7% 45% 45% 15% 17%| 10% 9% 22% 21%
Dayton Oaks ES 23% 24% 8% 8% <5% <5%| <5% 5% 59% 59%
Deep Run ES 16% 20% 13% 17% 38% 41% 6% 5% 26% 17%
Ducketts Lane ES 18% 15% 37% 35% 18% 21%| <5% <5% 23% 24%
Elkridge ES 14% 14% 24% 24% 8% 8% 7% 7% 47% 47%
Forest Ridge ES 25% 21% 33% 37% 12% 12% 7% 7% 22% 22%
Fulton ES 30% 30% 12% 12% <5% <5% 8% 8% 46% 46%
Gorman Crossing ES 25% 25% 33% 33% 14% 14% 6% 6% 22% 22%
Guilford ES 12% 12% 47% 44% 11% 12% 8% 9% 22% 23%
Hammond ES 14% 14% 29% 29% 11% 11% 7% 7% 38% 38%
Hollifield Station ES 43% 47% 12% 12% 13% 13%] <5% <5% 28% 25%
lichester ES 26% 27% 8% 8% <5% <5% 6% 7% 57% 55%
Jeffers Hill ES 15% 15% 37% 37% 16% 15%| 10% 10% 22% 22%
Laurel Woods ES 10% 13% 51% 47% 22% 23% 8% 8% 9% 8%
Lisbon ES <5% <5% <5% <5% 10% 9% 6% 6% 77% 77%
Longfellow ES 8% 7% 37% 43% 21% 19%| 11% 10% 22% 20%
Manor Woods ES 47% 47% 6% 6% <5% <5%| <5% <5% 39% 39%
New ES #42 <5% 21% <5% 36% <5% 18%| <5% <5% NA 20%
Northfield ES 29% 28% 8% 7% 6% 5% 8% 8% 49% 51%
Phelps Luck ES 6% 6% 40% 40% 29% 30% 8% 8% 17% 17%
Pointers Run ES 32% 33% 8% 8% <5% <5%| <5% <5% 52% 50%
Rockburn ES 18% 16% 20% 12% 7% <5% 7% 8% 48% 59%
Running Brook ES 5% 8% 50% 47% 13% 12%| 10% 9% 21% 24%
St Johns Lane ES 39% 34% 11% 11% <5% <5%| <5% <5% 44% 49%
Stevens Forest ES <5% 7% 37% 30% 32% 19% 9% 12% 17% 32%
Swansfield ES 6% 6% 51% 50% 15% 15% 8% 8% 20% 21%
Talbott Springs ES <5% <5% 37% 45% 24% 36%| 10% 8% 25% 10%
Thunder Hill ES 17% 17% 25% 26% 9% 9% 8% 8% 40% 40%
Triadelphia Ridge ES 29% 29% 6% 7% 6% 5% 9% 8% 51% 51%
Veterans ES 51% 52% 14% 15% 5% 5% <5% <5% 27% 25%
Waterloo ES 20% 20% 30% 30% 6% 8% 7% 8% 36% 35%
Waverly ES 39% 39% 6% 6% <5% <5%| <5% <5% 49% 48%
West Friendship ES 22% 41% <5% 6% <5% <5% 6% 6% 64% 43%
Worthington ES 35% 34% 7% 7% <5% <5% <5% <5% 48% 49%
Countywide Average 20.7% 22.6% 11.0% 6.8% 36.1%

American Indian/Alaska Native and Native Hawaiian/Other Pacific Islander are not shown
as there is less than 5% population at each of the schools.

"<5%" indicates a school with less than 5% population for the specified race/ethnicity.

Foreseeable Attendance Area Adjustments 53
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Changes of Race/Ethnicity based on Proposed Scenario

Figure 5.9 Middle and High Race/Ethnicity

Black or

Asian . Hispanic Two or more White
African

Middle School Base Proposed | Base  Proposed | Base Pproposed | Base  Proposed | Base  Pproposed
Bonnie Branch MS 14% 14%| 26% 24%| 13% 12%| 8% 8%| 39% 42%
Burleigh Manor MS 43%  43%| 9% 9%| <5% <5%| 7% 7%| 36% 36%
Clarksville MS 37% 36%| 6% 6%| <5% <5%| 5% 5% 48% 47%
Dunloggin MS 34% 37%| 18% 17%| 8% 7%| <5% <5%| 38% 36%
Elkridge Landing MS 14%  13%| 19% 19%| 7% 7% 7% 7%| 54%  54%
Ellicott Mills MS 31%  30%| 14%  15%| <5% <5%| 5% <5%| 45% 46%
Folly Quarter MS 24%  25%| 5% 6%| <5% <5%| 6% 6%| 61% 60%
Glenwood MS 7% 7%| <5%  <5%| <5% <5%| 6% 5%| 78%  78%
Hammond MS 11%  11%| 25%  25%| 10% 10%| 8% 8%| 46% 46%
Harpers Choice MS 9% 9%| 44%  49%| 15% 16%| 7% 6%| 24% 21%
Lake Elkhorn MS 8% 8%| 53% 51%| 14%  13%| 8% 8%| 17% 19%
Lime Kiln MS 26%  25%| 13%  14%| 5% <5%| 8% 8%| 48%  49%
Mayfield Woods MS 13%  13%| 29% 30%| 18% 19%| 6% 6%| 33% 31%
Mount View MS 32%  32%| 6% 5% <5%  <5%| <5% 5%| 54%  55%
Murray Hill MS 18%  19%| 43%  41%| 19% 18%| 5% 5%| 16% 17%
Oakland Mills MS 5% 5% 40% 40%| 21%  21%| 9% 8%| 25% 25%
Patapsco MS 29%  31%| 11% 13%| 8% 8%| <5% <5%| 47% 42%
Patuxent Valley MS 14%  14%| 37% 39%| 16% 17%| 6% 6%| 27%  25%
Thomas Viaduct MS 14%  14%| 45% 46%| 18% 20%| 5% 5% 17% 15%
Wilde Lake MS 7% 6%| 48%  44%| 12%  12%| 8% 9%| 25% 28%
Countywide Average 19% 25% 10% 6% 39%

Asian Bla?k or Hispanic Two or more White

African

High School Base Proposed | Base Proposed | Base Proposed | Base proposed | Base  Pproposed
Atholton HS 20% 9%| 19% 37%| 7% 13%| 6% 7%| 48%  33%
Centennial HS 38%  37%| 9% 9%| 5% 5% 6% 6%| 43% 44%
Glenelg HS 10%  11%| <5% 5%| <5%  <5%| <5% 5% 77%  75%
Hammond HS 11%  14%| 40%  37%| 15%  12%| 7% 7%| 27%  30%
Howard HS 15%  15%| 22%  22%| 6% 6%| 7% 7%| 50%  50%
Long Reach HS 14%  13%| 33%  28%| 21%  16%| 5% 6%| 26%  36%
Marriotts Ridge HS 32%  33%| 7% 7%| <5%  <5%| <5% <5%| 54% 52%
Mt Hebron HS 29% 31%| 14%  15%| 7% 8%| <5%  <5%| 45% 41%
Oakland Mills HS 6% 10%| 44%  40%| 21%  25%| 8% 6%| 21%  18%
Reservoir HS 15%  15%| 32%  32%| 15% 15%| 6% 6%| 32%  32%
River Hill HS 32%  31%| 6% 6%| <5% <5%| 7% 6%| 52% 52%
Wilde Lake HS 7% 7%| 46%  46%| 13%  13%| 8% 8%| 26%  26%
Countywide Average 19% 23% 10% 6% 42%

American Indian/Alaska Native and Native Hawaiian/Other Pacific Islander are not shown

as there is less than 5% population at each of the schools.

"<5%" indicates a school with less than 5% population for the specified race/ethnicity.
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Regional Program Chart

Howard County Public School System

Figure 5.10 Regional Program Locations

Regional Program Locations

School Programs School Programs
Atholton ES Pre-K, Preschool, MINC Bonnie Branch MS

Bellows Spring ES Pre-K, Preschool, MINC, EB, ES PL Burleigh Manor MS

Bollman Bridge ES Title I, Pre-K, Preschool, MINC Clarksville MS

Bryant Woods ES Title I, ESM Full-day Pre-K Dunloggin MS

Bushy Park ES Pre-K, Preschool Elkridge Landing MS ALS
Centennial Lane ES Ellicott Mills MS Regional ED
Clarksville ES Folly Quarter MS

Clemens Crossing ES Glenwood MS

Cradlerock ES Title |, Pre-K, Preschool Hammond MS

Dayton Oaks ES Pre-K, Preschool, MINC, EB Harper's Choice MS

Deep Run ES Title 1, Pre-K, Preschool, MINC Lake Elkhorn MS

Ducketts Lane ES Lime Kiln MS ALS
Elkridge ES Pre-K Mayfield Woods MS

Forest Ridge ES Mount View MS

Fulton ES Regional ED Murray Hill MS Regional ED
Gorman Crossing ES  Pre-K, Preschool, MINC Oakland Mills MS

Guilford ES Title I, Pre-K Patapsco MS

Hammond ES Patuxent Valley MS

Hollifield Station ES Pre-K, Preschool, MINC Thomas Viaduct MS

lichester ES Pre-K, Preschool, MINC, ES PL Wilde Lake MS

Jeffers Hill ES

Laurel Woods ES Title I, ESM Full-day Pre-K

Lisbon ES

Longfellow ES Title |, Pre-K, Preschool, MINC

Manor Woods ES School Programs
New ES #42 Atholton HS JROTC, PSECDP
Northfield ES Centennial HS

Phelps Luck ES Title 1, ESM Full-day Pre-K Glenelg HS

Pointers Run ES Pre-K, Preschool, MINC, ES PL, ALS Hammond HS Regional ED
Rockburn ES Pre-K, Preschool, MINC Howard HS JROTC
Running Brook ES Title 1, ESM Full-day Pre-K, Preschool Long Reach HS PSECDP
St. John's Lane ES Marriotts Ridge HS PSECDP
Stevens Forest ES Title I, ESM Full-day Pre-K, Regional ED Mt Hebron HS Regional ED
Swansfield ES Title I, Pre-K Oakland Mills HS ALS, JROTC, PSECDP
Talbott Springs ES Title I, ESM Full-day Pre-K Reservoir HS Regional ED
Thunder Hill ES ALS River Hill HS PSECDP
Triadelphia Ridge ES EB Wilde Lake HS PPS

Veterans ES
Waterloo ES
Waverly ES

West Friendship ES
Worthington ES

EB, Pre-K, Preschool, MINC
Pre-K, Regional ED, Preschool, MINC
Pre-K, ALS, Preschool, MINC, ES PL

ALS
Preschool
Pre-K

ESM Full-day Pre-K
EB

Title |
Regional ED
Construction
MINC

ES PL
JROTC
PPS
PSECDP

Regional Academic Life Skills

Preschool Program, including Parent Assisted Learning at Schools
Income qualifying Pre-K program. Astrisk (*) indicates 300% poverty qualification.
Elementary School Model Full-day Pre-K program

Early Beginnings - Special Education services for very young children

State approved based upon income

Regional Emotional Disabilities Program (draws from other schools)

Swing space for year round construction project

Multiple Intensive Needs Classroom (Toddler, Preschool/K, and/or Early Learner)

Elementary School Primary Learner Program

Junior Reserve Officers Training Corps
Pregnant and Parenting Students

Public School Employees' Child Development Program
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Howard County Public School System

Feasibility Study:

An Annual Review of Long-Term Capital
Planning and Attendance Area Adjustment Options

Section 6

Pre- and Post-
Measure Charts

The effects of some scenarios tested for this report on capacity utilization are depicted in
tabular form on the following pages. The tables are presented for each organizational level
(elementary, middle, and high) using a pre-/post-measures format. The pre-measures format
shows the effect of projected enrollment without any attendance area adjustments. The pre-
measures format also shows FY 2018 capital projects as approved.

The post-measures format shows the impact of projected enrollment with some attendance
area adjustment plans discussed in this document. These plans include elementary, middle
and high schools adjustments that use existing and proposed capacity. The post-measures
format includes capital projects recommended in this document for the FY 2019 Capital
Budget as shown in Figure 3.11 on page 15. If these projects are not approved, other plans
must be developed.

June 2017
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2017 Feasibility Study Howard County Public School System

HOWARD COUNTY POLICY 6010
f@yBLIC SCHOOL SYSTEM SCHOOL ATTENDANCE AREAS
BOARD OF EDUCATION Effective: January 26, 2017

I. Policy Statement

The Board of Education of Howard County, with the advice of the Superintendent, establishes
school attendance areas to provide quality, equitable educational opportunities to all students
and to balance the capacity utilization of all schools. The Board recognizes that school
openings, closings, additions, program changes, population growth and other demographic
changes may require that school attendance areas be adjusted. The Board also recognizes the
value of diverse and inclusive school populations when establishing attendance areas. The
Board believes that staff analyses and recommendations, as well as public advice and
comment, are integral to its deliberations and decisions related to school attendance areas.

1I. Purpose

The purpose of this policy is to define the conditions and process by which school attendance
area adjustments will be developed and adopted.

III.  Definitions
Within the context of this policy, the following definitions apply:

A. Attendance Area Committee (AAC) — Committee comprised of community members
appointed by the Superintendent and approved by the Board, to advise and comment on
capacity needs and attendance area adjustment recommendations developed by staff.

B. Continuity of Operations Plan (COOP) — Procedures to ensure that capability exists to
continue essential functions during and after an extended emergency.

C. Demographic Characteristics — Features in the composition of a school’s population
that includes, but is not limited to the racial/ethnic composition of a school’s student
population, as well as the percentage of students participating in Free and Reduced-
Priced Meals (FARMS) and English for Speakers of Other Languages (ESOL)
programs.

D. Diversity — The sum of the ways that people are both alike and different. The
dimensions of diversity include race, ethnicity, and socioeconomic condition.

E. Extended Emergency — A severe or long-term situation that affects an individual
school, multiple schools, or the entire school system. An extended emergency is
normally one in which the Howard County Public School System (HCPSS) Continuity
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of Operations Plan (COOP), the HCPSS Emergency Operations Plan (EOP) or the
Howard County Emergency Operations Plan is activated.

F. Equitable — Just or fair; different from equal in that equality connotes equal treatment,
which may be insufficient for equitable access and outcomes.

G. Feed — The flow of students from one school level to the next.

H. Free and Reduced-Priced Meals (FARMS) — A federal program available to students
whose households meet the federal income eligibility guidelines to receive free or
reduced-priced meals.

L. HCPSS Emergency Operations Plan (EOP) — A multi-hazard approach for HCPSS that
addresses preparation, response, recovery, and mitigation to:

1. Anemergency, including a violent or traumatic event on school grounds, during
school hours, or during a school-sponsored activity.

2. Events in the community that affect normal school operations.
J. Howard County Emergency Operations Plan — A countywide emergency management
system incorporating all aspects of pre-emergency preparedness and post-emergency

response, recovery, and mitigation.

K. Inclusive — Securing the educational benefits of diversity for all students through active,
intentional, and ongoing engagement.

L. Long-Range Enrollment — Each school’s student population projections for the
upcoming 10 years.

M. Program Capacity — The number of students that can be reasonably accommodated in a
school, based on the permanent facility (relocatables are excluded) and the educational

program offered. Program capacity is calculated based at the below rates:

1. Elementary schools: the product of the Board-approved student-to-teacher ratio
and the number of teaching stations identified in the capital budget.

2. Middle schools: 95% of the product of the Board-approved student-to-teacher ratio
and the number of teaching stations identified in the capital budget.

3. High schools: 80% or 85% of the product of the Board-approved student-to-teacher
ratio and the number of teaching stations in the capital budget.

N. Projections — Estimated student enrollment for future school years.
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0. Regional Program — A countywide educational program located at one or more, but not
all schools that is designed to provide a particular type of educational leadership or
intervention to students. Regional programs may include, but are not limited to
Regional Academic Life Skills, Preschool Program, including Parent-Assisted Learning
at Schools, Pre-Kindergarten, Elementary School Model Full-day Pre-Kindergarten,
Early Beginnings, Regional Emotional Disabilities, Multiple Intensive Needs
Classroom, Junior Reserve Officer Training Course (JROTC) and Elementary School
Primary Learner Program.

P. Planning Region — A geographic area of Howard County made up of one or more
schools used by the HCPSS Office of School Planning for long-range planning
purposes.

Q. School Attendance Area — Geographic area from which a school’s students are drawn.

Target Utilization — Enrollment between 90% and 110% utilization of the program
capacity of a school facility.

S. Utilization — The comparison of a facility’s program capacity and its enrollment or
projected future enrollment.

IVv. Standards

A. The Board will consider school attendance area adjustments whenever one or more of
the following conditions exist:

1. A new school or addition is scheduled to open.

2. An existing facility is significantly damaged, deemed unusable, or otherwise
scheduled to close.

3. School attendance area projections are outside the target utilization.
4. The program capacity of a school building is altered.
5. The road network(s) within one or more school attendance areas is altered.

6. An unforeseen circumstance necessitates an adjustment to promote efficiency or
provide for the welfare of students.

B. The Board, Superintendent/Designee and the AAC will consider the impact of the
following factors in the development of any school attendance area adjustment plan.
While each of these factors will be considered, it may not be feasible to reconcile each
and every school attendance area adjustment with each and every factor.
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Facility Utilization. Where reasonable, school attendance area utilization should
stay within the target utilization for as long a period of time as possible through the
consideration of:

a. Efficient use of available space. For example, maintain a building’s program
capacity utilization between 90% and 100%.

b. Long-range enrollment, capital plans and capacity needs of school
infrastructures (e.g., cafeterias, restrooms and other shared core facilities).

c. Fiscal responsibility by minimizing capital and operating costs.

d. The number of students that walk or receive bus service and the distance and
time bused students travel.

e. Location of regional programs, maintaining an equitable distribution of
programs across the county.

Community Stability. Where reasonable, school attendance areas should promote
a sense of community in both the geographic place (e.g., neighborhood or place in
which a student lives) and the promotion of a student from each school level
through the consideration of:

a. Feeds that encourage keeping students together from one school to the next.
For example, avoiding feeds of less than 15% at the receiving school.

b. Areas that are made up of contiguous communities or neighborhoods.

c. Frequency with which any one student is reassigned, making every attempt to
not move a student more than once at any school level or the same student
more frequently than once every five years.

Demographic Characteristics of Student Population. Where reasonable, school
attendance areas should promote the creation of a diverse and inclusive student
body at both the sending and receiving schools through the consideration of:

a. The racial/ethnic composition of the student population.

b. The socioeconomic composition of the school population as measured by
participation in the federal FARMS program.

c. Academic performance of students in both the sending and receiving schools
as measured by current standardized testing results in English Language
Arts/Literacy and Mathematics.
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d. The level of English learners as measured by enrollment in the English for
Speakers of Other Languages (ESOL) program.

e. Number of students moved, taking into account the correlation between the
number of students moved, the outcomes of other standards achieved in
Section IV.B. and the length of time those results are expected to be
maintained.

f.  Other reliable demographic indicators, when applicable.
C. Board of Education’s Deliberations

1. The Superintendent/Designee will submit attendance area considerations to the
Board for discussion and recommendation.

2. If attendance area adjustments are considered under Section IV.A., the Board will
notify the public of its decision for the Superintendent to proceed or not to proceed
with the formation of the AAC and attendance area adjustment recommendations.

3. The Superintendent/Designee will submit to the Board attendance area adjustment
recommendations, which include data on each of the factors in Section IV.B. for
which measurement can be obtained.

4. The Board, in accordance with Policy 2040 Public Participation in Meetings of the
Board, will hold a public hearing(s) regarding the school attendance area
adjustment plan(s) submitted by the Superintendent. In addition, and as necessary,
work session(s) will be scheduled to consider public hearing testimony. The Board
may schedule additional hearings and/or work sessions at its discretion.

5. The Board may direct the Superintendent to provide additional information and/or
develop other alternative plans for its consideration at any time. The Board may
also propose alternative plans at any time.

6. The Board may consider exemptions for rising fifth, eighth, and eleventh grade
students to continue attending schools in an area that is proposed for attendance
area adjustments. Attendance area adjustments will not affect rising twelfth grade
students.

7. The Board will take final action on school attendance area adjustments at a public
meeting. The Board reserves the right to adopt or to modify any alternatives
and/or recommendations presented to it by the Superintendent/Designee or the
citizens of Howard County proposed previously or during the Board’s deliberations
and vote.
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8. The Board may alter these provisions, upon a majority vote of the Board, when an
extended emergency as defined by Policy 3010 Emergency Preparedness and
Response occurs or other extraordinary circumstances warrant such an alternation.

D. Community Input

1. The Superintendent will, when directed by the Board, form an AAC in accordance
with the Implementation Procedures of this policy for the purpose of advising the
Superintendent during the planning phase of the attendance area adjustment
process. In the case of an extended emergency situation, the
Superintendent/Designee will propose an attendance area adjustment.

2. The Board will provide opportunities for public input in accordance with Policy
2040 Public Participation in Meetings of the Board.

3.  Members of the public may submit school attendance area adjustment plans to the
Board, the Superintendent/Designee and/or the AAC.

V. Responsibilities

A. The Superintendent/Designee will prepare and provide enrollment projections and
attendance area considerations on an annual basis to the Board.

B. The Superintendent/Designee will determine whether the conditions exist that require
school attendance area adjustments and will recommend that the Board appoint the
AAC. The Superintendent/Designee will assist the AAC in completing its review and
comment process.

C. All AAC meetings are subject to the Maryland Open Meetings Act. Staff will take
summary notes of the AAC meeting and make these summary notes available to the
public.

D. The Superintendent/Designee will communicate the Board’s action on attendance area
adjustments to the principals, PTA presidents and SGA presidents of each affected
school, the president of the PTA Council of Howard County and the chairman of the
Community Advisory Council to the Board.

E. Principals will communicate attendance area adjustments to the parents of students in
areas affected by the Board’s action.

VI.  Delegation of Authority

The Superintendent is authorized to develop appropriate procedures for the implementation of
this policy.
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VII. References
A. Legal
The Annotated Code of Maryland, Education Article, Section 4-109, Establishment of
Public School
Maryland Open Meetings Act
B. Other Board Policies
Policy 2040 Public Participation in Meetings of the Board
Policy 2050 Advisory Committees to Staff and Schools
Policy 3010 Emergency Preparedness and Response
Policy 5200 Pupil Transportation
Policy 6000 Site Selection and Acquisition
Policy 6020 School Planning and Construction Programs
Policy 6070 Discontinuation of School Use
Policy 9000 Student Residency Eligibility Enrollment Assignment
C. Relevant Data Sources
D. Other
VIII. History
ADOPTED: April 15,2004
REVIEWED: July 1, 2011
MODIFIED:
REVISED:  April 28, 2005
April 16, 2009
January 26, 2017
EFFECTIVE: January 26, 2017
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HOWARD COUNTY POLICY 6010-IP

PUBLIC SCHOOL SYSTEM IMPLEMENTATION PROCEDURES

SCHOOL ATTENDANCE AREAS

Effective: January 26, 2017

I. Definitions

Within the context of these implementation procedures, the following definitions apply:

A.

Integrated Modular Units — Modular classrooms or buildings that are permanently
installed at a school and included in the program capacity of a school.

Projection Methodology — Procedure to develop student enrollment projections
that includes, but is not limited to historical cohort survival ratios, birth rates, new
housing units, housing resales, apartment turnover and net migration.

Relocatable(s) — Prefabricated, stand-alone buildings providing temporary
capacity for a school and that are excluded from program capacity.

II. Development and Consideration of School Attendance Area Adjustment Plans

The long-range school facilities planning process is conducted on an annual basis
according to the county’s and state’s capital budget process. The schedule is adjusted
annually to account for holidays and other anomalies. The development and
consideration of proposed school attendance area adjustment plans will take place in the
following manner:

A.

Appendix A

Year 1 - January/February

The Office of School Planning will provide the Superintendent with enrollment
projections by school annually and develop attendance area considerations per
Policy 6010. The considerations will address capacity projects in the capital
budget and will be the basis for short- and long-range attendance area plans.

Year 1 - April

The Office of School Planning will solicit and interview candidates for the
potential Attendance Area Committee (AAC) and nominate candidates for
appointment by the Superintendent.

Year 1 - June
The Superintendent/Designee presents projections, attendance area considerations
and planning issues to the Board and interested citizens.

If the Board approves the appointment of an AAC, the Superintendent will charter
such a committee to review proposed attendance area adjustment plans. The
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Board will notify the public of its decision for the Superintendent to proceed or
not to proceed with the formation of the AAC and attendance area adjustment
recommendations.

Year 1 - June/July
If an AAC is created, the Office of School Planning staff will provide training to
the AAC. Training will include, but is not limited the following:

1. Review of Policy 6010 and its standards used to establish an attendance area
adjustment plan.

2. Review the AAC’s responsibilities in the attendance area adjustment plan
process.

Year 1 - July/August

With assistance from the Office of School Planning, the AAC will review
attendance area adjustments, consider citizen feedback and make a committee
recommendation to the Superintendent.

Year 1 - July/August
The Office of School Planning will advise the Superintendent on capacity needs
for the upcoming budget process during capital budget preparations.

Year 1 - September
The Office of School Planning will facilitate regional meetings regarding
proposed attendance area adjustments, including the plans refined by the AAC.

Year 1 - October

After receipt of input from the AAC and the public, the Superintendent will
propose attendance area adjustments and goals (e.g., to facilitate a balanced
utilization, open a new school, etc.) to the Board.

Year 1 - October/November
Board public hearing(s), work session(s) and adoption of attendance area
adjustments.

Year 1 - December

The Superintendent/Designee and Board will assess the attendance area
adjustment process. Modifications to this process will be made, as needed, prior
to the beginning of the next attendance area adjustment.

Year 1 - December — Year 2 - January

After the Board has made any final decision(s) regarding attendance area
adjustments, the approved attendance area maps are developed, the school locator
is updated, and transportation routes are updated. The Superintendent will
communicate the Board’s action to the principals, PTA presidents and SGA
presidents of each affected school, the president of the PTA Council of Howard
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County and the chairman of the Community Advisory Council to the Board. The
Superintendent/Designee will assist school-based administrators and staff with
articulating students affected by attendance area adjustments. Principals will
communicate attendance area adjustments to the parents of students in areas
affected by the Board’s action.

L. Year 2 - January
Capital Budget review by the Board.

M. Year 2 - May
Capital Budget review and approval by County Council.

N. Year 2 - August
Attendance Area Adjustment effective.

III.  Attendance Area Committee Make-up and Responsibilities

A. The AAC shall consist of 10 to 15 members. Consideration will be given to
providing representation from each of the Howard County Public School
System’s (HCPSS) planning regions. Representation may include, but is not
limited to the following:

1. At least one member from the Howard County Association of Student
Councils.

2. At least one member from each of the HCPSS six planning regions.

3. At least three, but no more than eight at-large citizen members, with
consideration toward identifying members of the community based on the
attendance area/planning region(s) affected by the proposed attendance area
adjustment.

4. Ofthose AAC members selected, no more than six members will have been
members of a previous AAC.

5. Members may not serve more than two consecutive AAC’s.

B. The AAC, after receiving training, will work in collaboration with the Office of
School Planning staff and the Superintendent/Designee to refine the attendance
area adjustment plan through a review and comments process. The basis for the
review will be enrollment projections, the Policy 6010 Standards set forth in
Section IV.B., and the attendance area adjustment goals set by the Superintendent.

C. The AAC will take public input in the form of reviews and comments. The AAC
will review public input and provide comments to the staff. Staff will modify the
attendance area adjustment plans as appropriate based on the AAC comments.
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D. Attendance areas plans refined by the AAC will be presented at one or more
regional meetings for additional citizen comment. Further refinement to the
AAC’s plan may be necessary prior to forwarding it to the Superintendent for
review.

E. AAC members may be asked to participate during the meeting in which staff
presents the attendance area adjustment recommendations as well as in one or
more work sessions to assist the Board in its deliberations.

IV.  History

ADOPTED: April 28, 2005
REVIEWED: July 1, 2011
MODIFIED:

REVISED:  January 26, 2017
EFFECTIVE: January 26, 2017
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