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I.  TITLE I THEMES IN THE BRIDGE TO EXCELLENCE MASTER 

PLAN  
 
Describe the LEA’s strategies to provide high quality sustained support to all Title I 
elementary, middle, and secondary schools.  Label each question and answer.  Be sure to 
address each lettered and/or bulleted item separately.   ALL REQUESTED 
DOCUMENTATION SHOULD BE LABELED AND SUBMITTED AS SECTION 
IV.   

 
A. SCHOOLS IN IMPROVEMENT: 

1.  DESCRIPTION of the process the school and/or LEA follows to inform parents of 
each student enrolled in a Title I school IN THE COMPREHENSIVE NEEDS OR THE 
DEVELOPING NEEDS PATHWAYS Complete letters a-c.  Sec. 1116 (b)(6)(A-E) 
 

a. Based on the 2010 administration of the Maryland School Assessment, does the 
LEA have any Title I schools IN THE COMPREHENSIVE NEEDS OR THE 
DEVELOPING NEEDS PATHWAYS?  
 

 No, the Howard County Public School System does not have any Title I Schools in 
the comprehensive needs or developing needs pathway.  
 
        

 If “No”, proceed to Highly Qualified. 
 
b. Describe the methods used to inform parents about the status of their child’s 

school if it is in THE COMPREHENSIVE NEEDS OR THE DEVELOPING 
NEEDS PATHWAYS.  Include in this description the timeline and the 
names/positions/departments/schools responsible.  

 
       c.   Describe how parents who enroll their child/children later in the school year are 

notified.   
 

2.  DOCUMENTATION:  Include sample copies of letters that will be used for school 
year 2010-2011 documentation to support that items a-f below have been included in the 
parent notification letter(s).  If the LEA has schools IN THE COMPREHENSIVE 
NEEDS OR THE DEVELOPING NEEDS PATHWAYS funded by Title I ARRA, 
please include documentation for those schools with this application.  

a. what the identification means; 
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b. the reasons for the identification; 
c. what the school is doing to address the problem of low achievement;  
d. how the LEA and MSDE are helping the school address the achievement 

problem;  
e. how parents can become involved in addressing the academic issues that caused 

the school to be identified for school improvement; and, 
f. how the school compares to others. 

 
3.   DESCRIPTION of the process including specific timelines/dates that the Local 
Educational Agency will use to inform parents of students attending a Title I school IN 
THE COMPREHENSIVE NEEDS OR THE DEVELOPING NEEDS PATHWAYS 
about student transfer and Supplemental Educational Services (SES) options.  Sec. 1116 
(b)(6)(F) 
 

a. What date(s) were parents notified about their School Choice options? 
________________________________ 

 
b. Will the LEA be offering SES this year?  _____Yes   _____No 
 
c. What date(s) were parents notified about the SES option? ___________ 

 
d. Describe how the LEA informs parents about the SES program and their choices 

of Providers. 
        
e. What is the projected start-up date for these services? ____________  

 
f. Will the LEA provide summer SES program? _____Yes _____ No            

 
If yes, what is the projected start-up date ______________ and what is the 
projected duration of the program? _____________ 

 
g. Describe how parents who enroll their child/children later in the school year are 

notified of their School Choice and SES options.   
    
 
4.  DOCUMENTATION:  Include sample copies of English and translated notification 
letters and their attachments for School Choice and Supplemental Educational Services 
options the Local Educational Agency will use for the 2010-2011 school year.  
Attachments should include supporting information for parents, i.e. current profiles of 
test scores for the home school and the receiving schools, provider profiles, etc.  If the 
LEA has schools IN THE COMPREHENSIVE NEEDS OR THE DEVELOPING 
NEEDS PATHWAYS funded by Title I ARRA, please include documentation for those 
schools with this application. 
 
5.  DESCRIBE the process to ensure that the 10 Requirements for School Improvement 
are part of the development, implementation, and monitoring of School Improvement 
Plans.   
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6.  If any of the 10 Requirements for school improvement are not adequately addressed, 
describe steps the LEA will take to ensure that revisions to the school improvement plans 
occur in a timely manner. 
 

 
B.  HIGHLY QUALIFIED: 

1. DESCRIBE the process including specific timelines/dates used to notify parents 
whose children attend Title I schools about the qualifications of their teachers by 
addressing each lettered item separately.  Sec. 1111 (h)(6)(A) 

 
a. Describe how and when (date) the school or LEA notifies the parents of each 

child attending any Title I schools that they may request information regarding the 
professional qualifications of their child’s classroom teacher (known as “Parent’s 
Right to Know”).   

 
 Principals will send home the Superintendent’s letter to all families of 

students in Title I schools. This letter will inform parents of their “right 
to know” teacher qualifications by October 31st. The letter is translated 
into Spanish, Korean, Chinese, and Vietnamese. If additional languages 
are needed translation or interpreting will be provided. (Refer to 
Appendix A for a copy of the Superintendent’s 2010-2011 letter.) 

 Schools will also place this information in newsletters, websites and 
other tools to communicate to parents at least one other time during the 
year. 

 
b. Describe the process of providing timely notice (letter) to parents when their child 

has been assigned or taught for 4 or more consecutive weeks by a teacher or 
substitute teacher who is not highly qualified.   

 
 Principals will send home letters to parents of students in Title I schools 

not taught by highly qualified teachers within one week of the 
distribution of the Superintendent’s Letter and within four weeks of 
when staff assignments change. (Refer to Appendix B for a copy of the 
principal’s 2010-2011 letter.) The letters will be translated into Spanish, 
Korean, Chinese, and Vietnamese. If additional languages are needed 
provisions will be made. 

 After receiving the principal’s letter, parents who call the school to 
discuss the not highly qualified identification of their child’s teacher will 
be invited to the school for a principal/parent conference. 

 
c. Identify by name, title, and department the person(s) responsible for ensuring 

compliance with Section 1111(h)(6)(A).  
 

 Lois Witte, Manager of Certification/Licensure and Accountability in 
the Office of Human Resources will ensure the activities will take place. 
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d. Describe how the LEA coordinates Highly Qualified notification between Human 
Resources, the Title I Office, and school administration (for a. and b. in this 
section).  

 
 Prior to the start of school, the HCPSS’s Office of Human Resources 

will notify Title I principals and Caroline Walker, Coordinator of 
Academic Intervention and Title I Programs, the names of specific staff 
members believed not to be highly qualified. The Title I principals are 
Sean Martin, Principal of Bryant Woods, Cynthia Hankin, Principal of 
Deep Run, Genee Varlack, Principal of Guilford, Peggy Dumler, 
Principal of Laurel Woods, Cathy Nowack, Principal of Longfellow, 
Pam Akers, Principal of Phelps Luck, Troy Todd, Principal of Running 
Brook, Ron Morris, Principal of Stevens Forest, Molly Ketterer, 
Principal of Swansfield, and Nancy Thompson, Principal of Talbott 
Springs. 

 Principals will meet privately with specific staff members to determine 
if the not highly qualified identification is appropriate. For example, 
some teachers may have completed course work or tests during the 
summer break but have not notified the Office of Human Resources of 
the pending change in their credentials. 

 Within four weeks of the start of school year 2010-2011, Caroline 
Walker will meet with Title I Administrators and the Elementary 
Administrative Directors to discuss the processes for identifying 
substitutes and determining highly qualified status. 

 If, during the year, students receive instruction by a not highly qualified 
teacher or long-term substitute in the core academic content areas, 
principals will send home letters to the parents of these students. 

 Quarterly, Suzanne Zilber, Manager of Classified and Temporary 
Services, Lasheda Young, Specialist, Teacher Certification, and Julie 
Knauer, Title I Technical Assistant, will review the substitute reports to 
ensure all long-term (more than four weeks) substitutes are highly 
qualified. 

 
e. Describe how the LEA ensure the Highly Qualified status of teachers assigned to 

Title I schools is maintained. 
 

 The Highly Qualified status of teachers is ensured by: 
1. The regular review of certification/highly qualified status of 

teachers of record. 
2. Teacher candidates are reviewed to ensure highly qualified status. 
3. Administrators will consider certification/highly qualified status as 

part of the transfer process. 
 Additionally, The Howard County Public School System, Office of 

Human Resources, will communicate with appropriate central office 
staff, Title I school principals, and teachers who are not highly qualified 
throughout the year.  

 The Office of Human Resources will continue to notify schools that 
Maryland’s High, Objective, Uniform State Standard of Evaluation 
(HOUSSE) is available on the MSDE web site and in print format in the 
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HCPSS Certification Office. This guide provides teachers with methods 
to achieve “highly qualified” status using one of several options under 
NCLB. 

 HCPSS’s Office of Human Resources will continue to make numerous 
presentations on NCLB requirements to a variety of audiences, which 
include school faculty meeting attendees, small groups of teachers, team 
meeting attendees, central office personnel, countywide special 
education team leaders, individual teachers, and school administrators. 

 
 

2. DOCUMENTATION:  Include sample copies of English and translated letters that 
will be used to meet the requirements (for a. and b.) in school year 2010-2011.  If the 
LEA has schools funded by Title I ARRA, please include documentation for those 
schools with this application. 

 
See Attachments A and B. 
 
3. Are all paraprofessionals in Title I schoolwide schools qualified? 
        ____X____Yes   _______ No   _________ Not Applicable 
 
 
4. Are all paraprofessionals paid with Title I funds in targeted assistance schools 

qualified?  ________Yes   _______ No   _____X____ Not Applicable 
 

 
 
 

C. SCHOOLWIDE PROGRAMS: 

If the LEA does not have any Title I schoolwide programs, proceed to Section D - 
Targeted Assistance.    
 

 
1. For LEAs with Title I schoolwide programs, DESCRIBE the steps taken to help the 

Title I schools make effective use of schoolwide programs by addressing each 
lettered item separately.   Reg. 200.25-28 and Sec. 1114. 
 
a. Describe how the system will assist schools consolidate funds for schoolwide 

programs.  If the system is not consolidating funds, describe how the system 
coordinates financial resources to develop schoolwide programs. 

HCPSS is not consolidating funds, rather, it is coordinating resources. Title I staff meet with the 
administrators of the schoolwide sites to determine how Title I funds can best support their 
instructional needs.  Funds are used to provide supplemental instructional materials as well as 
additional family involvement monies. All expenditures must be approved by the Title I Office 
which is also responsible for ordering all requested materials and supplies.   For each of the 10 
Components, the HCPSS is using local funds in addition to Title I funds to ensure the component 
is met.  For example, a comprehensive needs assessment, as required in the first component, is 
conducted with support from the operations-funded technology and assessment offices. 
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The Title I Technical Assistant tracks spending by each Title I school and reconciles to the HCPSS 
accounting system (IFAS) on a monthly basis, making sure that the beginning balance, monthly 
expenditures, and ending balance for each Title I account tie out with her own Excel spreadsheets.  
The HCPSS Title I Office also works closely with HCPSS’s Grants Accountant to ensure that his 
accounting matches what is displayed in the accounting system.            
 

b. Describe the process to ensure that the 10 Components of a Schoolwide Program 
are part of the development, peer review, implementation, and monitoring of 
Schoolwide/School Improvement Plans.  

 
During the creation of the schoolwide program/school improvement plan, the staff at the 
schoolwide program schools receive assistance from Caroline Walker, Coordinator of Academic 
Intervention and Title I Programs, and Amy Tieperman, Title I Support Teacher.  The 
Coordinator and Title I Support Teacher ensure that each program and its school improvement 
plan includes the 10 Components through a technical review.  After receiving technical support 
from the Coordinator and Title I Support Teacher, each school is visited in September by 
Caroline Walker, Coordinator of Academic Intervention and Title I Programs, and select 
members of the HCPSS Student Support Team, including Diane Martin, Director, Student, 
Family, and Community Services, Marion Miller or Arlene Harrison, Elementary Administrative 
Directors, Patty Daley, Director, Special Education, and Marie DeAngelis, Director, Elementary 
Curricular Programs.  The plans will also be monitored for alignment with parent involvement 
policies. 
 
Prior to the end of October, School Improvement Plans will be submitted to the Elementary 
Administrative Directors. The School Support Team (SST) will review all plans and selected 
schools identified for targeted support will receive feedback. Four members of the SST 
(Diane Martin, Director of Student, Family, and Community Services, Marie DeAngelis, 
Director of Elementary Curriculum and Instruction, Marion Miller, Director of Elementary 
School Administration, and Arlene Harrison, Director of Elementary School Administration) 
have received additional training on the required components of the Schoolwide Program. In 
November, the SST will provide feedback on the selected School Improvement Plans. Schools 
will participate in a peer review process. Additionally, School Improvement Teams meet 
throughout the year and during these meetings the School Improvement Plans may be modified. 
 
In November, Caroline Walker, Coordinator of Academic Intervention and Title I Programs, and 
Amy Tieperman, Title I Support Teacher, will review the schoolwide programs’ school 
improvement plans using a rubric which incorporates the 10 Components and will provide 
feedback to the schools.  In January, the plans will be peer-reviewed at that month’s PLC 
(Professional Learning Community) meeting by the other Title I administrators.  Additional 
monitoring will take place throughout the year.       
 

c. If any of the 10 Components of the schoolwide plan are not adequately addressed, 
describe steps the LEA will take to ensure that revisions to schoolwide plans 
occur in a timely manner. 

 
After the November review, Caroline Walker, Coordinator of Academic Intervention and Title I 
Programs, and Amy Tieperman, Title I Support Teacher will meet with the schoolwide programs 
and instruct them to revise their schoolwide plans in accordance with the 10 Components, if any 
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have not been addressed.  Follow-up from Marion Miller or Arlene Harrison, Elementary 
Administrative Directors, will be provided as needed. 
 

d. Describe specific steps to be taken by the LEA to review and analyze the 
effectiveness of schoolwide programs. 

 
During the 2010-2011 school year, the Title I School Programs will be reviewed and 
analyzed in the following ways: 

 At each school, the designated intervention teachers will collect the following types 
of documentation: 
• Schoolwide ranking by multiple selection criteria 
• Teachers’ schedules with groups of students being served 
• Documentation of professional development events funded by Title I that directly 

support the needs of schoolwide students. 
 The Title I Office staff will regularly review the documentation the Schoolwide 

Program teachers are collecting. 
 Administrators of the Title I schools will regularly observe and monitor the Title I 

programs at their schools. 
 The Title I Office staff will informally and formally observe the Title I teachers a 

minimum of two times per semester and then meet with them within a week of the 
observation, usually the same day, to conference and provide feedback. 

 Each Title I school will have data discussions to monitor student progress. 
 The Title I Office staff will work with Title I teachers at regular Title I meetings and 

at school level meetings to assess student progress. 
 
 

e. Describe how the system and/or schools provide extended learning time, such as 
an extended school year, before- and after-school, and summer program 
opportunities. 

 
Extended learning time is coordinated by the Title I participating schools. Title I school 
administrators work with Title I teachers to maximize extended learning time. Schoolwide Title I 
administrators include Peggy Dumler, Principal of Laurel Woods, Rhonda Inskeep, Assistant 
Principal of Laurel Woods, Ron Morris, Principal of Stevens Forest, and Sharon Lewandowski, 
Assistant Principal of Stevens Forest. Intervention teachers frequently provide extended support 
to individual students in addition to providing instruction to their scheduled groups. While 
students are preparing to end the day, some teachers continue to work with the students assigned 
to them for supplemental services. Title I teachers have received training through the Title I 
Office in Knowing the Learner. These extensions in support services facilitate excellence in 
teaching and learning. For the 2010-2011 school year, all Title I schools will have tutoring in 
mathematics provided by the Howard County Public School System for below grade level 
students. The mathematics tutoring will be supervised by the mathematics support teachers at 
each school and centrally by Kay Sammons, Coordinator of Elementary Mathematics. All Title I 
schools may have additional reading and/or math tutoring funded by Title I. In conjunction with 
the Title I Coordinator, this tutoring will be supervised by Fran Clay, Coordinator of Elementary 
Reading. All tutors will be highly qualified Howard County teachers who work with below grade 
level students to accelerate their reading and mathematics skills. Both of the Title I schoolwide 
schools (Laurel Woods and Stevens Forest) are also 21st Century Community Learning Centers. 
These programs are supervised by Marty Cifrese, BRIDGES Program Manager.  These programs 
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run over 70 days afterschool during the regular school year and provide both academic 
instruction and enrichment activities.  In addition to the LSS Title I Coordinator, Amy 
Tieperman, Title I Support Teacher, will be responsible for monitoring the parent involvement 
activities of the Title I schools. Students in who are performing below grade level in reading 
and/or mathematics are invited to attend the extended year Academic Intervention Summer 
Program. The Academic Intervention Summer Program is organized by the Office of Academic 
Intervention and Title I Programs lead by Caroline Walker, Coordinator of Academic 
Intervention and Title I Programs.  This program provides 19 half-days of accelerated instruction 
in reading and mathematics. Transportation is provided for all participants at no charge to the 
families. Parents are invited to a program orientation, and receive newsletters and progress 
reports from the teachers during the four weeks of the program. They are notified if the child is 
absent on any day that the program is in session. Assessments are given to monitor student 
progress. Because of the Howard County Public School System’s emphasis on continuous 
improvement, the extended-year Academic Intervention Summer Program increases 
opportunities for accelerated learning and the elimination of achievement gaps. For Academic 
Intervention Summer School 2011, Title I will fund additional teachers and materials at the two 
participating Title I schoolwide schools.  
 
 

f. In addition to the Title I Coordinator, identify other central office staff by name, 
title, and department responsible for monitoring the 10 components in schoolwide 
plans, the effectiveness of schoolwide program implementation, fiduciary issues, 
and program effectiveness.   

 
In the Department of Student, Family, and Community Services, in addition to the LSS Title I 
Coordinator, Caroline Walker, the Title I Support Teacher, Amy Tieperman, will be responsible 
for monitoring the activities of the Title I schools.  Diane Martin, Director of Student, Family, 
and Community Services and Clarissa Evans, Executive Director of Secondary Curricular 
Programs will provide support and monitoring for the Title I Office.  Title I administrators Peggy 
Dumler, Principal of Laurel Woods, Rhonda Inskeep, Assistant Principal of Laurel Woods, Ron 
Morris, Principal of Stevens Forest, and Sharon Lewandowski, Assistant Principal of Stevens 
Forest, are responsible for monitoring their individual school plans.  The Administrative 
Directors and Director of Elementary Curricular Programs, Marie DeAngelis, Director of 
Elementary Curriculum and Instruction, Marion Miller, Director of Elementary School 
Administration, and Arlene Harrison, Director of Elementary School Administration, will 
provide additional support and supervision to the schools and their administrative staff members.  
The Title I Coordinator and Title I Technical Assistant, Julie Knauer, support the schools with 
fiduciary compliance.  Terry Brukiewa, Senior Accountant in Accounting Services, supports the 
Title I Office in meeting fiscal requirements.  He is supervised by the Director of Finance, 
Beverly Davis. 
 
 

D.  TARGETED ASSISTANCE SCHOOLS:  

If the LEA does not have any Title I targeted assistance programs, proceed to Section E - 
Parent Involvement.    

 
1.    DESCRIBE the step-by-step process including timelines/dates used to identify 

eligible children most in need of services.  Include in the description how students are 
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ranked using multiple selection (academic) criteria. (NOTE:  Children from 
preschool through grade 2 must be selected solely on the basis of such criteria as 
teacher judgment, parent interviews, and developmentally appropriate measures.)  
Section 1115(b)(1)(B) 

 
Students were ranked over the summer based on data from the previous school year. Over the 
summer, schools were provided with the data to identify the eligible children (grades 1-5) most 
in need of services, so they can get started as soon as possible. In October/November, teachers 
will prepare data for kindergarten students and the Title I, Assessment, and Technology Offices 
will provide the schools with the ranked data by the end of the fall semester. The students in 
grades 1-5 will be re-ranked by the start of the spring semester. 
 
Students were ranked over the summer based on data from the previous school year. The Title I 
staff worked in conjunction with the Assessment Office, the Title I school administrators, Title I 
teachers, and the elementary curriculum coordinators to determine appropriate criteria. 
 
Rising kindergarten and pre-K students are ranked in reading and mathematics based on the 
following measures: 

• Reading local assessments 
• Reading benchmarks (when appropriate) 
• Reading developmental levels (when appropriate) 
• Mathematics local assessments 
• Teacher judgment in reading (pre-K only) and mathematics. 

 
Rising first and second grade students are ranked in reading and mathematics based on the 
following measures: 

  On, Above, and Below grade level teacher judgment data in both reading 
  and mathematics 

 Reading benchmarks 
 Reading developmental levels 
 Mathematics local assessments. 

 
Rising third grade students are ranked in reading and mathematics based on the following 
measures: 

  On, Above, and Below grade level and teacher judgment data in both reading and 
mathematics 

  Reading benchmarks 
  Mathematics local assessments 
  Stanford 10 scores in reading and mathematics. 

 
Rising fourth and fifth grade students are ranked in reading and mathematics based on the 
following measures: 

  On, Above, and Below grade level data in both reading and mathematics 
  Reading and mathematics local assessments 
  Maryland State Assessment (MSA) scores in reading and mathematics. 

 
As students transfer into Title I schools, they may be added to the ranking. Between September 
and November, students will be ranked in schools planning to serve kindergarten students. 
Students will additionally be re-ranked prior to the spring semester. This data will form a list of 
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students that will receive academic interventions in reading and mathematics. After receiving the 
ranking, the Title I schools will engage in data conversations to establish groups based on the 
needs of students. The schools will flexibly group, progress monitor, and make changes to 
groups as needed. The schools will also use the data conversations to inform instruction, 
specifically, by using exit tickets, unit tests, and local assessments to determine which skills 
students are failing to master and then adjust instruction accordingly.  They will use the ranking 
to schedule interventions and inform families of the students’ participation in Title I. 

 
 

2.    DESCRIBE how the LEA helps targeted assistance schools identify, implement, and 
monitor effective methods and supplemental instructional strategies for small 
groups of identified students. (In Maryland, small group constitutes no more than 
8 students to one teacher.) These strategies must be based on best practices and 
scientific research to strengthen the core academic program of the school.  Describe 
how the system/school will address the following: Section 1115(c)(1)(C).   

a. Giving primary consideration to providing extended learning time, such as an 
extended school year, before-and after-school, and summer program 
opportunities. 

 
Extended learning time is coordinated by the Title I participating schools. Title I school 
administrators work with Title I teachers to maximize extended learning time. Title I 
administrators include Sean Martin, Principal of Bryant Woods, Winnie Dreier, Assistant 
Principal of Bryant Woods, Cynthia Hankin, Principal of Deep Run, Julie Moraz, Assistant 
Principal of Deep Run, Genee Varlack, Principal of Guilford, Connie Stahler, Assistant Principal 
of Guilford, Cathy Nowack, Principal of Longfellow, Laurel Marsh, Assistant Principal of 
Longfellow, Pam Akers, Principal of Phelps Luck, Nancy Ottey, Assistant Principal of Phelps 
Luck, Troy Todd, Principal of Running Brook, Deborah Caldwell, Assistant Principal of 
Running Brook, Molly Ketterer, Principal of Swansfield, Lisa Ciarapica, Assistant Principal of 
Swansfield, Nancy Thompson, Principal of Talbott Springs, and Michael Caldwell, Assistant 
Principal of Talbott Springs. Title I teachers frequently provide extended support to individual 
students in addition to providing instruction to their scheduled groups. While students are 
preparing to end the day, some teachers continue to work with the students assigned to them for 
supplemental services. Title I teachers have received training through the Title I Office in 
Knowing the Learner. These extensions in support services facilitate excellence in teaching and 
learning. For the 2010-2011 school year, all Title I schools will have tutoring in mathematics 
provided by the Howard County Public School System for below grade level students. The 
mathematics tutoring will be supervised by the mathematics support teachers at each school and 
centrally by Kay Sammons, Coordinator of Elementary Mathematics. All Title I schools may 
have additional reading and/or math tutoring funded by Title I. In conjunction with the Title I 
Coordinator, this tutoring will be supervised by Fran Clay, Coordinator of Elementary Reading. 
All tutors will be highly qualified Howard County teachers who work with below grade level 
students to accelerate their reading and mathematics skills. Seven of the Title I TAS schools 
(Bryant Woods, Deep Run, Guilford, Phelps Luck, Running Brook, Swansfield, and Talbott 
Springs) are also 21st Century Community Learning Centers. These programs are supervised by 
Marty Cifrese, BRIDGES Program Manager. These programs run over 70 days afterschool 
during the regular school year and provide both academic instruction and enrichment activities.  
Because Longfellow does not have a BRIDGES program, they have beyond school day 
mathematics and reading interventions which run approximately 30 days.  In addition to the LSS 
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Title I Coordinator, Amy Tieperman, Title I Teacher, will be responsible for monitoring the 
parent involvement activities of the Title I schools. Students in all eight participating Title I TAS 
schools who are performing below grade level in reading and/or mathematics are invited to 
attend the extended year Academic Intervention Summer Program. The Academic Intervention 
Summer Program is organized by the Office of Academic Intervention and Title I Programs lead 
by Caroline Walker, Coordinator of Academic Intervention and Title I Programs.  This program 
provides 19 half-days of accelerated instruction in reading and mathematics. Transportation is 
provided for all participants at no charge to the families. Parents are invited to a program 
orientation, and receive newsletters and progress reports from the teachers during the four weeks 
of the program. They are notified if the child is absent on any day that the program is in session. 
Assessments are given to monitor student progress. Because of the Howard County Public 
School System’s emphasis on continuous improvement, the extended-year Academic 
Intervention Summer Program increases opportunities for accelerated learning and the 
elimination of achievement gaps. For Academic Intervention Summer School 2011, Title I will 
fund additional teachers and materials at the eight participating Title I TAS schools for identified 
targeted assistance students. The Title I funded teachers will be teaching students identified as 
targeted assistance students only. 

 
 
b. Helping provide an accelerated, high-quality curriculum, including applied 

learning. 
 

Under the direction of Marie DeAngelis, Director of Elementary Curricular Programs, and 
Clarissa Evans, Executive Director of Secondary Curricular Programs, the Howard County 
Public School System has developed essential curriculum for all content areas. Curriculum 
writers, Howard County teachers and central office personnel, develop curricula with 
corresponding assessments. The school system has established a schedule for updating the 
curriculum in each content area. All guides are online (eguides) and materials are accessible on 
the intranet. It is the school system’s belief that this process will enable classroom teachers to 
gain access to revised curricula in a more efficient manner and print only those portions of the 
guide that are needed.  

 
 
c. Minimizing the removal of children from regular classroom instruction for 

additional services. 
 
All Title I interventions are designed to occur within the team area. It has been the position of the 
HCPSS’s Title I Program to provide the supplemental services within the regular classroom area 
for the following reasons: 

 Valuable instructional time is lost when students walk from their classroom to another 
location in the building. 

 Low-performing students need fewer, not additional, interruptions to their classroom 
routine. 

 For the classroom teacher to recognize improvement, he or she must see a student’s 
accelerated progress within the classroom setting. 

 By providing the supplemental service within the team area, flexible grouping is more 
likely to occur. 
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 When a highly qualified classroom teacher and a highly qualified Title I teacher work 
together to provide accelerated instruction for low-performing students, opportunities 
for success increase. 

 When the Title I teacher works with low-performing students in close proximity to 
the classroom, the reading and mathematics support teachers are available to observe 
the lesson and provide support. 

 Classroom teachers and Title I teachers have opportunities to develop a collaborative 
mentoring relationship when they work in close proximity. 

 
For the above reasons, it is the position of the Howard County Title I Office that, whenever 
possible, interventions will occur within physical proximity of the classroom and in the presence 
of the classroom teacher. Title I school administrators support Title I teachers in locating 
appropriate intervention sites. During the 2010-2011 school year, Title I teachers will keep 
records of their collaboration with the regular education teachers. 
 
 

 3.  DESCRIBE how the LEA/school provides additional opportunities for professional 
development with Title I resources, and, to the extent practicable, from other sources, 
for teachers, principals, and paraprofessionals, including, if appropriate other staff. 

 
Elementary language arts and mathematics coordinators, resource teachers, and support teachers 
recommend purchasing only those instructional materials that meet scientifically based research 
criteria. Embedded staff development is provided throughout the year for all teachers and 
paraprofessionals in Title I schools with reading and mathematics support teachers on site. 
School administrators hold regular schoolwide professional development meetings. There are 
also two countywide professional development inservice meetings for teachers, the first is in 
September and the second is in April. Differentiation of instruction for a diversified student 
population is provided; each student receives a rigorous instructional program to meet his or her 
abilities and interests. School administrators will have regular professional development from the 
Administrative Directors. Title I administrators will also meet together regularly to explore the 
possibility of improving Title I Programs. Reading and mathematics support teachers will be 
invited to regular Title I meetings. Title I teachers receive monthly professional development 
from the Title I Office on Title I law, conducting interventions, and working with families. 
Administrators at Title I schools also receive regular updates from the Title I Office throughout 
the school year to ensure compliance with Federal regulations. This professional development 
takes place throughout the year in groups, one-on-one visits, and other site visits. Through 
courageous conversations designed to enable all staff and school communities to become 
culturally proficient, Howard County expects to reach its goals and targets. Excellence in 
teaching and learning will become a reality for each student. HCPSS’s goals are: 
   
  Goal 1: Each child, regardless of race, ethnicity, gender, disability, or,   
    socioeconomic status, will meet the rigorous performance  
    standards that have been established. All diploma-bound students will 
    perform on or above grade level in all measured content areas. 
  Goal 2: Each school will provide a safe and nurturing school environment that  
    our values diversity and commonality. 
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4.   DESCRIBE the process for developing (with peer review), implementing, and 
monitoring targeted assistance requirements in targeted assistance school 
improvement plans. 

 
Each of the Howard County schools was invited to the 2010 Summer Institute. During this two-
day event at the end of June, school administrators and key staff members met to work on the 
2010-2011 School Improvement Plans. Work will continue throughout the summer and early 
September. Title I School administrators will work with the School Improvement Team and be 
ready to share the plans with the Title I Coordinator, Caroline Walker, during mid-September. 
The Title I Coordinator will evaluate the plans to be sure they address the components of a 
Targeted Assistance School: 

 Using effective instructional methods and strategies that strengthen the core academic 
program of the school (Section 1115(c)(1) (C)) 

 Giving primary consideration to providing extended learning time for students served 
(Section 1115(c) (C)(i)) 

 Providing an accelerated high quality curriculum (Section 1115(c) (1)(C)(ii)) 
 Minimizing the removal of children from regular classroom during regular school 

hours (Section 1115(c) (C)(iii)) 
 Ensuring that targeted assistance program planning coordinates with and supports the 

regular education program in schools (Section 1115(c)(1) (D)) 
 Promoting the integration of staff supported with targeted assistance funds into the 

regular school program, including professional development (Section 1115(c)(2) 
(B)(d)(1)) 

 Selecting eligible students (Section 1115(b) (1)(B)(2)(A-E)) 
 

The plans will also be monitored for alignment with parent involvement policies. 
 
Prior to the end of September, School Improvement Plans will be submitted to the Elementary 
Administrative Directors. The School Support Team (SST) will review all plans and selected 
schools identified for targeted support will receive feedback. Four members of the SST 
(Diane Martin, Director of Student, Family, and Community Services, Marie DeAngelis, 
Director of Elementary Curriculum and Instruction, Marion Miller, Director of Elementary 
School Administration, and Arlene Harrison, Director of Elementary School Administration) 
have received additional training on the required components of the Target Assistance Schools. 
In October, the SST will provide feedback on the selected School Improvement Plans. Schools 
will participate in a peer review process. Additionally, School Improvement Teams meet 
throughout the year and during these meetings the School Improvement Plans may be modified. 
 
In January the plans will be peer-reviewed at that month’s PLC (Professional Learning 
Community) meeting by the other Title I administrators.  Additional monitoring will take place 
throughout the year.    
 

 
5.   DESCRIBE the specific steps to be taken to review and analyze the effectiveness of 

the targeted assistance programs. 
 

During the 2010-2011 school year, the Title I Targeted Assistance Program will be reviewed and 
analyzed in the following ways: 

 At each school, the Title I teachers will collect the following types of documentation: 
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• Eligibility and progress monitoring documentation 
• Schoolwide ranking by multiple selection criteria 
• Teachers’ schedules with groups of students being served 
• Master lists of Title I students 
• Documentation of professional development events funded by Title I that directly 

support the needs of targeted students 
• Professional Development activities for Title I teachers that directly and 

specifically address student academic needs 
• Documentation of collaboration with regular education. 

 The Title I Office staff will regularly review the documentation the Title I teachers 
are collecting. 

 Administrators of the Title I schools will regularly observe and monitor the Title I 
programs at their schools. 

 The Title I Office staff will informally and formally observe the Title I teachers a 
minimum of two times per semester then meet with them within a week of the 
observation, usually the same day, to conference and provide feedback. 

 Each Title I school will have data discussions to monitor student progress. 
 The Title I Office staff will work with Title I teachers at regular Title I meetings and 

at school level meetings to assess student progress. 
 

6.   In addition to the LEA Title I coordinator, identify by name, title, and department the 
person/s responsible for monitoring the required components in targeted assistance 
plans, the effectiveness of the targeted assistance programs, and fiduciary issues.  

 
In the Department of Student, Family, and Community Services, in addition to the LSS Title I 
Coordinator, Caroline Walker, the Title I Support Teacher, Amy Tieperman, will be responsible 
for monitoring the activities of the Title I schools.  Diane Martin, Director of Student, Family, 
and Community Services and Clarissa Evans, Executive Director of Secondary Curricular 
Programs will provide support and monitoring for the Title I Office.  Title I administrators Sean 
Martin, Principal of Bryant Woods, Winnie Dreier, Assistant Principal of Bryant Woods, 
Cynthia Hankin, Principal of Deep Run, Julie Moraz, Assistant Principal of Deep Run, Genee 
Varlack, Principal of Guilford, Connie Stahler, Assistant Principal of Guilford, Cathy Nowack, 
Principal of Longfellow, Laurel Marsh, Assistant Principal of Longfellow, Pam Akers, Principal 
of Phelps Luck, Nancy Ottey, Assistant Principal of Phelps Luck, Troy Todd, Principal of 
Running Brook, Deborah Caldwell, Assistant Principal of Running Brook, Molly Ketterer, 
Principal of Swansfield, Lisa Ciarapica, Assistant Principal of Swansfield, Nancy Thompson, 
Principal of Talbott Springs, and Michael Caldwell, Assistant Principal of Talbott Springs are 
responsible for monitoring their individual school plans.  The Administrative Directors and 
Director of Elementary Curricular Programs, Marie DeAngelis, Director of Elementary 
Curriculum and Instruction, Marion Miller, Director of Elementary School Administration, and 
Arlene Harrison, Director of Elementary School Administration, will provide additional support 
and supervision to the schools and their administrative staff members.  The Title I Coordinator 
and Title I Technical Assistant, Julie Knauer, support the schools with fiduciary compliance.  
Terry Brukiewa, Senior Accountant in Accounting Services, supports the Title I Office in 
meeting fiscal requirements.  He is supervised by the Director of Finance, Beverly Davis. 
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7.    DOCUMENTATION: Attach weighted criteria used to select and rank       children 
for targeted assistance services, the timeline for selecting students and implementing 
the targeted assistance program.  

 
Refer to Appendix C for a copy of the criteria used to select and rank children for Targeted 
Assistance Services. 

 
8.   Identify the school(s) by name and assigned MSDE ID number that are implementing 

a targeted assistance program in 2010-2011 and are planning to become Schoolwide 
for the 2011-2012 school year.  

 
Conditioned on achievement of the 40% poverty threshold based on the September 30, 2010 
enrollment and October 31, 2010 Free and Reduced Meals (FARMs) data, and MSDE approval, 
Bryant Woods (0510), Phelps Luck (0612), and Talbott Springs (0609) elementary schools will 
begin the process to conversion for the following school year.  

 
 

E. PARENT INVOLVEMENT:  

To encourage parent involvement, LEAs and schools need to communicate frequently, 
clearly, and meaningfully with families, and ask for parents’ input in decisions that affect 
their children.  [Section 1118(a)(2)] Parent involvement strategies should be woven 
throughout each system’s Master Plan.   

 
 1.   Local Educational Agency Parent Involvement Policy/Plan Review 
 

a. Date the current LEA Parent Involvement Policy/Plan was reviewed: The HCPSS 
Board of Education reviews this policy annually in June, but only opens it for 
revisions if changes need to be made.  January 23, 2007 was the last time 
revisions were made. 

 
b. Describe how parents from Title I schools were involved in the annual review of 

the LEA Parent Involvement Policy/Plan.  
 
Parents are surveyed for feedback at the Annual Meetings at the Title I schools. If feedback 
requires changes, the Board of Education will receive the feedback and review the policy. Title I 
schools conduct, with the involvement of parents, an annual evaluation of the content and 
effectiveness of the parental involvement policy in improving academic quality of the schools 
served under Title I during the Annual Meetings at each of the schools.  The Howard County 
Public School System Title I Parent, Family, and Community Involvement Plan explains how the 
Title I Office works with the parents and families of Title I students to assist them in accelerating 
their children’s academic achievement.  This document is in alignment with the Howard County 
Public School System Policy 10000, Parent, Family, and Community Involvement, the Bridge to 
Excellence Master Plan and the has been developed through ongoing collaboration with the 
parents and families of Title I students.  The Title I Office staff will involve parents in the 
development and evaluation of the HCPSS Title I Parent, Family, and Community Involvement 
Plan by meeting with parents at least annually of Title I students at each of the Title I schools for 
feedback on the Plan’s content and effectiveness.  The Title I Office staff works with the schools 
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to ensure that parents participate in an annual survey to gain input on the content and 
effectiveness of the plan (either in person, by phone, or in a written format) on the Title I Plan.  
 

c. Describe how the LEA ensures that parents from Title I schools are informed 
about the existence of the district-level Parent Involvement Policy/Plan and how it 
is distributed to parents. 

 
All Howard County Public School System schools have adopted the system-wide policy and 
Title I plan. The policy is available on the County website and in the schools.  The Title I Office 
shares the policy yearly with Title I School Administrators and teachers electronically and during 
professional development. The policy is also shared with all parents of Title I students. 
 

 
2.  DOCUMENTATION:  Attach a copy of the LEA’s most current distributed Parent 

Involvement Policy/Plan.  Discuss and explain any changes that have been made 
since the last Master Plan submission.    

 
The Howard County Public School System policy and implementation procedures can be found 
in Attachment D. 
 
 

3. School Level Parent Involvement Plan Review 
 

a. Describe how the LEA ensures that all Title I schools have a school level Parent 
Involvement Policy/Plan that meets statutory requirements. 

 
All Howard County Public School System schools have adopted the system-wide policy. The 
policy is available on the County website and in the schools. The policy is shared with all parents 
of Title I students.  The Title I Office Parent Involvement Plan provides support and additional 
information to support the Policy.  The Title I Office conducts a yearly review of the revised 
school level parent involvement plans and at-a-glance documents to ensure all requirements are 
met. 

 
b. Describe how the LEA will verify that Title I parents are involved in the joint 

development, implementation and annual review of the parent involvement plans.  
 
Parents are surveyed for feedback at the Annual Meetings at the Title I schools. If feedback 
requires changes, the Board will receive the feedback and review the policy. Title I schools 
conduct, with the involvement of parents, an annual evaluation of the content and effectiveness 
of the parental involvement policy in improving academic quality of the schools served under 
Title I during the Annual Meetings at each of the schools. 
 
School improvement is discussed as part of the school improvement process at the school level. 
Parents and community members are contributing School Improvement Team (SIT) members at 
their respective schools. All Title I schools invite parents of low performing students to 
participate on their SIT. It is in this forum that parents are involved in the joint development of 
the Title I program activities. Within each school’s School Improvement Plan, parental 
involvement is identified as a high-leverage strategy for student success. 
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All Title I schools have Parent/Community Involvement Committees as part of the National 
Network of Partnership Schools, Johns Hopkins University. These committees actively recruit 
parents of Title I students to participate on the committee. These committees design the family 
programming and Parent Involvement Plans based on the feedback parents provide at each 
activity or program they attend. On the feedback forms, suggestions for improving current 
activities and ideas for future programs are solicited. Additionally, all Title I schools will either 
hold focus groups and/or call and survey parents to determine areas of interest. Title I eliminates 
barriers to participation by providing transportation, interpreters, refreshments, and extended 
education programs for children while their parents participate in a program. Title I schools 
involve parents in the activities of the schools by recruiting parents of Title I students to attend 
events in the school. 
 
 

4.    School-Parent Compact 
 

a. Describe how the LEA will ensure that each Title I school has a School-Parent 
Compact that meets statutory requirements.  

 
All Title I schools have adopted school-level Home/School Compacts. Schools have begun to 
review the Home/School Compacts. They will continue this review until October. The Title I 
Coordinator and Support Teachers will review each Title I school’s 2010-2011 school-level 
Home/School Compact. This Compact will be shared with all Title I families after the review. 

 
 
b. Describe how the LEA will verify that Title I parents are involved in the joint 

development, implementation, and annual review of the School-Parent Compact. 
 
All of the Title I schools have Parent/Community Involvement Committees. These committees 
actively recruit parents of Title I students to participate on the committee. These committees 
meet to review and modify the prior year’s compact. Additionally, all Title I schools will hold 
focus groups, speak to parents at school events such as back-to-school night and the Title I 
Annual meeting, and/or call and survey parents to determine what they would like to see in a 
home/school compact. The compacts will be distributed during Annual Meetings, conferences 
and other opportunities to engage with parents. The Title I schools conduct, with the involvement 
of parents, an annual evaluation of the content and effectiveness of the parent/school compact in 
improving academic quality of the schools served. 
 

 
5.     Monitoring Parent Involvement 

 
a.   Describe the LEA’s process for monitoring parent involvement requirements in 

Title I schools. 
 

During the 2010-2011 school year, the HCPSS parent involvement requirements in Title I 
schools will be reviewed and analyzed in the following ways: 

 At each school, the Title I teachers will collect the following types of documentation: 
• The school’s Parent Involvement Plan 

 Evidence of parent input into the plan 
 Evidence the edited plan has been distributed 
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 Evaluation/feedback/surveys/focus group notes from parents on the 
content of the plan 

 Evidence of interpretation/translation where applicable. 
• Evidence of the distribution of the HCPSS’s Parent Involvement Policy and 

feedback from parents 
• The school’s compact 

  Evidence of parent input into the revision of the compact 
  Evidence the edited compact has been distributed 
  Signed compacts 
  Evaluation/feedback/surveys/focus group notes from parents on the 

 content of the compact 
 Evidence of interpretation/translation where applicable. 

• Evidence of the Title I Annual Meetings 
• Evidence of Parent Workshops 
• Evidence of school staff professional development on parent engagement 
• Evidence of coordination of parent involvement programs with other programs. 

 
The Title I Office staff will regularly review the documentation the Title I teachers are 
collecting. 

• Administrators of the Title I schools will regularly observe and monitor the Title I 
family involvement activities at their schools. 

• The Title I Office staff will informally and formally observe the Title I family 
programs. 

• Each Title I school will use parent feedback to adjust the Parent Involvement Plan 
and programs. 

• The Title I Office staff will work with Title I teachers at regular Title I meetings 
and at school level meetings to assess the family involvement activities. 
 
 

b.   In addition to the LEA Title I coordinator, identify by name, title, and department 
the person(s) responsible for monitoring parent involvement. 

 
In addition to the LSS Title I Coordinator, Amy Tieperman, the Title I Support Teacher, will be 
responsible for monitoring the parent involvement activities of the Title I schools. 

 
 

6.  Distribution of Parent Involvement Funds 
 

a.  Describe how the LEA distributes 95% of the 1% reservation to its Title I schools 
for parent involvement activities. 

 
The Title I Office divides a small amount more than the 1% required reservation equally among 
each of the ten Title I schools.   

 
b. Describe how the LEA ensures that Title I parents have input in the use of these 

funds at the district and school level. 
 
The school administrators, the Title I teachers, and the families of Title I students budget the 
1/10th of the 1% based on their schoolwide Parent Involvement Plan.  The Title I Office Staff 
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monitors participation through attendance at family activities where the discussion takes place, 
the collection of agendas and notes that indicate the conversations took place, and examples of 
activities done to prioritize needs.   

 
c.  Does the LEA reserve more than 1% of its total allocation for parent 

involvement?   ___X__ Yes   _____ No  
 

d. If yes, describe how these additional funds are used.  
 

The additional funds over the reservation are applied in the same fashion.  The Title I 
Coordinator assesses the budget submitted and works with the Title I school if any changes are 
needed. 
 
 
 

F. EQUITABLE SERVICES TO STUDENTS IN PRIVATE SCHOOLS  
      [SECTION 1120]: 

1. Participating private schools and services: COMPLETE INFORMATION IN 
ATTACHMENT 6 A regarding the names of participating private schools and the 
number of private school students that will benefit from the Title I-A services.  Refer 
to the Title I Services to Eligible Private School Children Non-Regulatory Guidance, 
October 17, 2003. 

 
 

2. DESCRIBE the LEA’s process for inviting private schools to participate in the Title 
I, Part A program. 

 
In December of each year, all Howard County private schools (approved and church-exempt) are 
invited (via a certified letter) to participate in the HCPSS Federal Education Program Annual 
Consultation meeting. Information packets are mailed to all private schools. At this meeting, 
HCPSS federal program managers explain the ESEA program that they manage, present options 
and opportunities, answer questions, and invite private schools to collaborate and participate. At 
the conclusion of this first meeting, private schools are asked to take the packet that is 
distributed, study and review the materials, and consider their school’s needs and programs for 
the following school year. 
 
At the meeting, the Title I staff shares the names of participating Title I schools and general 
information about Title I. Poverty data collection procedures are agreed upon. Free or reduced 
meal information will be used for the 2010-2011 school year. Written affirmation from private 
school officials takes place during this meeting, confirming that timely initial consultation has 
occurred. 

 
Copies of documentation and sign-in sheets for nonpublic school consultation meetings are 
available in hard copy at the Howard County Department of Education Building, 10910 Route 
108, Ellicott City, MD, 21042. 
 
After the initial consultation, the private school officials complete a letter of intent indicating that 
they have eligible low-income students and that they are interested in receiving Title I services 
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for the eligible low-performing students. Private schools must submit this information to the 
Title I Office by the end of January. 
 
The Title I Office requests that the private schools that have indicated intent to participate submit 
the addresses of potentially qualifying students receiving free or reduced meals at their schools. 
This information must be received by the Title I Office by the last week of February. Upon 
receipt of this information, the Title I Office confirms the addresses of private school students 
from low-income families against Title I participating public school attendance areas. The Title I 
Office sends a verified list to the private schools confirming the students eligible for funding. 
In March, the Title I Office staff meets with the private schools that have eligible low-income 
students in kindergarten through 5th

 grade. During this meeting, a consultation calendar is 
established. The following topics are discussed: poverty data, amount of estimated instructional 
funds generated and if funds will be pooled, and the multiple educationally related criteria used 
to select eligible students. Academically low performing students must reside in the Title I 
attendance areas. At this time, the Title I Office obtains written affirmation from private school 
officials or their representatives that timely and meaningful consultation has occurred. 
In April, the Title I Office sends an email to the private school officials requesting names, 
addresses, and grades of private school students who meet the multiple educationally related 
criteria. Upon receipt of this information, the Title I Office matches addresses of private school 
Title I eligible students to participating Title I public school attendance areas. The Title I Office 
sends a verified list of students who will be eligible to receive services during the following 
school year back to the private school. 

 
 

3. DESCRIBE the LEA's process of ongoing consultation with private school officials 
to provide equitable participation to students in private schools. 

 
In May, the Title I Office holds consultation meetings about the Title I program for the 
upcoming year. At that time, Title I services are selected for those eligible students most at-risk. 
The Title I staff will discuss with private school officials the needs of selected students, Title I 
services to serve those needs, and location of services. The Title I staff designs services that meet 
students’ needs based on consultation, using the estimated amount of funds generated by the 
private school students, and the equitable share of funds reserved for district-wide instructional 
activities. 
 
The Title I Office staff determines, in consultation with private school officials, the standards 
and annual assessments for measuring progress of the Title I program. They include: 

• How to define annual progress and criteria for making program modifications 
when annual progress is not achieved 

• When we will regularly consult with private school officials/teachers about the 
progress that Title I private school students are making in their regular classroom 

• How we will assess the achievement of the current year’s program using the 
standards agreed upon in the previous year (if the school has participated in Title I 
in the previous year) 

• How, after consultation, if annual progress has not been met, the Title I Office 
will ensure modifications are made to the Title I program for the next school year. 

 
The Title I Office, in consultation with the private school, determines the professional 
development and parent involvement needs of private school teachers and families of eligible 
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students. The Howard County Public School System’s procedures for private school concerns 
will be shared with the private school officials. At the close of this meeting, we will obtain 
written affirmation from private school officials or their representatives that timely meaningful 
consultation has occurred. 
 
Based on consultation, the Title I Office shares with the private school officials in a written 
format: the program design, service delivery model, number of Title I students, allocation, 
location of services, and estimated costs. Private school officials are provided an opportunity to 
comment. If there are changes, the Title I staff will update private school officials in a timely 
fashion. 
 
The Title I Office orders all materials and hires highly qualified teachers so services may begin 
in September. Title I funds cannot be paid directly to any private school. Consultation will be 
completed for the upcoming school year prior to Howard County Public School System 
submitting “Attachment 7” as part of the BTE Master Plan Update. 
 
In August, prior to the start of the school year, the Title I Office reports to the private schools on 
the readiness of the Title I program for private school students. All teachers hired by the HCPSS 
to provide Title I services to private school students must meet the highly qualified standard in 
ESEA. Any private school teacher hired to provide Title I services to private school students is 
under direct supervision of the LEA with respect to all Title I activities. All Title I programs are 
regularly monitored, by observation and data evaluation. 
 
In September, the HCPSS begins Title I services for identified students and provides private 
school officials with the names of students previously identified, services provided, and names of 
the Title I teachers. An educational plan is created for each student after reviewing student needs. 
The private school may provide a list of newly-enrolled students who meet the eligibility criteria. 
The Title I staff consults with private school officials on how new students might be included in 
the program. Title I, in conjunction with the private school, establishes goals and objectives 
based on assessments of newly identified students. An educational plan is created for each 
eligible new student. 
 
 

4. DOCUMENTATION:  Attach a timeline for consultation and affirmation meetings 
with private school officials. 

 
The Howard County Public School System private school timeline can be found in Attachment 
E.  The Howard County Public School System affirmations with the private schools can be found 
in Attachment F. 
 

5. DELIVERY OF SERVICES  
 

a.   Will LEA staff be providing the services directly to the eligible private school 
students?       ___X__ Yes   _____ No      

 If yes, when will services begin? __September 2010_____________ 
 
b.   Will the LEA enter into a formal agreement with other LEA(s) to provide      

services to private school students?   _____ Yes   _X____ No  
      If yes, identify the LEA(s) involved and the date the services will begin.  
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  _____________________________ 
 

c.   Will the LEA enter into a third party contract to provide services to eligible 
private school students?   _____ Yes   __X___ No 

     If yes, when will services begin?  __________________ 
  

6. DOCUMENTATION: Attach copies of written affirmation(s) and if applicable, 
copies of the MOUs between school districts. [Section 1120(b) and Reg. 200.63]  

 
The Howard County Public School System affirmations with the private schools can be found in 
Attachment F.  No MOUs are in place at this time. 
 

7. DESCRIBE the LEA’s process to supervise and evaluate the Title I program serving 
private school students. 

 
During each quarter when services are administered (November, February, April, and June), the 
Title I Office will consult with private school officials and teachers about the progress that Title I 
private school students are making in their regular classroom. During these consultations, the 
educational plan created for each student is reviewed and progress is documented. At these 
meetings, the Title I Office and the private school assess the achievement of each participating 
Title I student using the standards agreed upon during the previous year. One time per quarter, 
the Title I Office observes the delivery of Title I services to private school children. The Title I 
Office documents each visit to review the program. 
 
 
II. TABLES AND WORKSHEETS  
 
A.  DETERMINATION OF ELIGIBLE SCHOOL ATTENDANCE AREAS [Section 1113] 
 
Table 7-1              SOURCE(S) OF DOCUMENTED LOW-INCOME DATA FOR DETERMINING 
                              THE NUMBER OF CHILDREN FROM LOW-INCOME FAMILIES     
 
A Local Educational Agency must use the same measure of poverty for: 

1. Identifying eligible Title I schools. 
2. Determining the ranking of each school. 
3. Determining the Title I allocation for each school. 

 
PUBLIC SCHOOLS: 

CHECK the data source(s) listed below that the school system is using to determine eligible Title I schools.  The 
data source(s) must be applied uniformly to all schools across the school system.  A child who might be included in 
more than one data source may be counted only once in arriving at a total count.  The data source(s) must be 
maintained in the applicant's Title I records for a period of three years after the end of the grant period 
and/or 3 years after the resolution of an audit – if there was one.  Public School System must only check one. 
 
  A. Free Lunch  
x B. Free and Reduced Lunch 
 C. Temporary Assistance for Needy Families (TANF) 
 D. Census Poor (Children ages 5-17 based on 2000 Census Data) 
 E. Children eligible to receive medical assistance under the Medicaid program 
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 F. A composite of any of the above measures (explain):   
_____  A weighted process has been used as follows: 
_____ An unduplicated count has been verified. 
 

 
PRIVATE SCHOOLS: 
 
A local educational agency shall have the final authority to calculate the number of children who are from low-
income families and attend private schools.  According to Title I Guidance B-4, if available, an LEA should use 
the same measure of poverty used to count public school children, e.g., free and reduced price lunch data.  
CHECK (all that apply) the data source(s) listed below that the school system is using to identify private school 
participants: (Reg. Sec. 200.78)   
 
x A. Use FARMS to identify low-income students; 
x B.  Use the same poverty data the LEA uses to count public school children; 

 
  C.  Use comparable poverty data from a survey of families of private school students that, to the extent      

possible, protects the families’ identify; 
  D. Extrapolate data from the survey based on a representative sample if complete actual data are 

unavailable 
  E. Use comparable poverty data from a different source, such as scholarship applications; 

 
  F.  Apply the low-income percentage of each participating public school attendance area to the number 

of private school children who reside in that school attendance area; (proportionality) or 
  G.  Use an equated measure of low-income correlated with the measure of low-income used to count 

public school children. 
 

A.  DETERMINATION OF ELIGIBLE SCHOOL ATTENDANCE AREAS [Section 1113] 
 
 
Table 7-2              METHOD OF QUALIFYING ELIGIBLE ATTENDANCE AREAS (TITLE I SCHOOLS)  
 
Section 1113 of Title I contains the requirements for identifying and selecting eligible schools that will participate in 
the Title I-A.  The following points summarize these requirements: 
 

1. The school system must first rank all of its schools by poverty based on the percentage of low-income 
children.   

 
2. After schools have been ranked by poverty, the school system must serve in rank order of poverty, schools 

above 75% poverty, including middle and high schools.  
 
3. Only after the school system has served all schools above 75% poverty, may lower-ranked schools be 

served.  The school system has the option to (a) continue on with the district-wide ranking or (b) rank 
remaining schools by grade span groupings. 

 
4. If the school system has no schools above 75% poverty, the system may rank district-wide or by grade 

span groupings.  For ranking by grade span groupings, the school system may use (a) the district-wide 
grade span poverty average noted in Table 7-4, or (b) the district-wide grade span poverty averages for the 
respective grade span groupings.  

 
CHECK the appropriate box below to indicate which method the school system is using to qualify attendance areas.  
The school system must qualify Title I schools by using percentages or other listed eligible methods.  
 
 Percentages -- schools at or above the district-wide average noted in Table 7-2 above.  Schools must be 

served in rank order of poverty.  Title I-A funds may run out before serving all schools above the district-wide 
average.  Schools below the district-wide average cannot be served. Complete Table 7-3.

x Grade span grouping/district-wide percentage -- schools with similar grade spans grouped together, and 
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any school at or above the district-wide percentage in each group is eligible for services.  Schools must be 
served in rank order of poverty within each grade-span grouping.  Complete Tables 7-3 and 4.

 35% rule -- all schools at or above 35% are eligible for services.  Schools must be served in rank order of 
poverty.  Title I - A funds may run out before serving all schools above 35%. Complete Tables 7-3.

 Grade-span grouping/35% rule -- schools with similar grade spans grouped together, and any school at or 
above 35% in each group is eligible for services.  Schools must be served in rank order of poverty within each 
grade-span grouping.  Complete Tables 7-3 and 7-4.

 Special Rule:  Feeder pattern for middle and high schools.  Using this method, a school system may project 
the number of low-income children in a middle school or high school based on the average poverty rate of the 
elementary school attendance areas that feed into the school.    Complete Tables 7-3 and 4. 

NOTE REGARDING GRADE-SPAN GROUPING: The same rule must be used for all groups if grade-span grouping 
is selected.  If there are three grade-span groups, the school system must use the 35% rule for all three or the district-
wide average for all three.  The district may not have three groups with one group using the 35% rule and one group 
using the district-wide average.  Schools above 75% poverty must be served before lower ranked schools. 
 
 
A.  DETERMINATION OF ELIGIBLE SCHOOL ATTENDANCE AREAS [Section 1113] 
 
Table 7-3              DISTRICT-WIDE PERCENTAGE OF LOW-INCOME CHILDREN 

The LEA may rank schools using the district-wide poverty average or the district-wide grade span poverty averages 
for the respective grade span groupings.  Based on the data source(s) noted in Table 7-1, CALCULATE the district-
wide average of low-income children below.  Use the official number of students approved for FARM as of 
October 31, 2009 to complete this table along with the September 30, 2009 enrollment data.                     
Beginning in SY 2007-2008 Pre-K should be included in these numbers. 

 
7,374 

Total Number of 
Low-Income Children 

Attending ALL Public Schools 
(October 31, 2009) 

 
 
÷ 

 
50,641 

Total LEA 
Student Enrollment 

(September 30, 2009) 
 

 
 

= 
 

 
14.56% 

District-Wide Average 
(percentage) 

of Low-Income Children 

 
Table 7-4      DISTRICT-WIDE GRADE SPAN POVERTY AVERAGES OF LOW-INCOME 
                      CHILDREN BY GRADE SPAN GROUPINGS (Complete only if using grade span averaging.) 
 
A school system’s organization of its schools defines its grade span groupings.  For example, if the district has 
elementary schools serving grades Pre-K-5, middle schools serving grades 6-8, and high schools serving grades 9-
12, the grade span groupings would be the same.  To the extent a school system has schools that overlap grade spans 
(e.g. Pre-K-6, K-8, 6-9) the school system may include a school in the grade span in which it is most appropriate.  
Based on the data source(s) noted in Table 7-1 and the district-wide average in Table 7-3, INDICATE below the 
district-wide grade span poverty averages for each grade span groupings.    

DISTRICT-WIDE GRADE SPAN POVERTY AVERAGE CALCULATIONS 

Grade Span 

Write Grade Spans in 
Spaces Below. 

Total Grade Span 
Enrollment of Low 
Income Students. 

÷ Total Grade Span 
Enrollment 

District-wide grade span 
poverty average 

Elementary () 3,386 ÷ 21,774 15.55%

Middle     () 1,846 ÷ 12,108 15.25%

High       () 2,142 ÷ 16,759 12.78%

 



26 
LEA: 13-Howard  Final 

Table 7-5              CALCULATING THE MINIMUM ALLOCATION -- FOR SCHOOL SYSTEMS THAT  
                               THAT SERVE SCHOOLS BELOW 35% POVERTY (125% RULE) 

1,798,570.00 
Local Educational Agency  

Title I-A Allocation  
(Taken from Table 7-10) 

 (Should match # on C-1-25) 

 
 
÷ 

7,379 
Total Number Of Low-Income 

Public and Private Students 
(Add the total public students presented 
above and the private student number 

presented on Table 7-9.)   

 
 

= 

 
$243.74 

Per Pupil Amount 
 

 
Per-Pupil Amount  $243.74X  1.25  =  Minimum Per Pupil Allocation $304.68 
MULTIPLY the minimum per pupil allocation by the number of low-income students in each school to calculate 
the school's minimum Title I allocation. 
 
 
A.  DETERMINATION OF ELIGIBLE SCHOOL ATTENDANCE AREAS [Section 1113] 
 
 
Table 7-6              CONTINUED ELIGIBILITY     
 
 
Section 1113(b)(1)(C) includes a provision that permits the school system to designate and serve for one additional 
year a school that is not eligible, but was eligible and served during the preceding fiscal year.  LIST below any 
school(s) that the school system will grandfather for one additional year. Schools must be served in rank order.   
 

 
Name of School(s) 

 
Preceding Fiscal Year  

Percent Poverty   

 
Current Fiscal Year 

Percent Poverty 
 
 
 
 
 
 
 

 
 
 

 
 

 
 

 
Table 7-7              TITLE I SKIPPED SCHOOLS     
 
 
Section 1113(b)(1)(D) of ESEA includes a "skipping provision" that permits the school system not to serve an 
eligible Title I school that has a higher percentage of low-income students if the school meets all three of the 
following conditions: 
 

 The school meets the comparability requirements of section 1120(A)(c). 
 The school is receiving supplemental funds from other state and local sources that are spent according the 

requirements of section 1114 and 1115. 
 The funds expended from these other sources equal or exceed the amount that would be provided by Title I. 

 
 

Name of School(s) 
 

Percent 
Poverty 

 
Title I 

Allocation 

 
Amount and Source of Other 

Funding 
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B. BUDGET INFORMATION 
 

TABLE 7-8   LEA RESERVATIONS FROM TITLE I ALLOCATION 

Before allocating funds to schools, a school system MUST reserve funds for certain services.  Reservations (set asides) 
should be made for reasonable and necessary expenditures to provide services to children in participating Title I schools.  
Because the reservation of funds will reduce the amount of funds available for distribution to public schools as well as the 
program for private school students, consultation with teachers, principals, parents, and private school officials must 
include discussion on why the reservations are necessary. 
 
LIST (calculate) the amount of reservations the district will set-aside from the Title I allocation for activities authorized by 
ESEA.  Provide a bulleted, budget description that explains how the reserved Title I funds will be used to support each 
activity.  All fixed charges and fringe benefits must accompany the salaries and wages on whatever line they might 
appear in Table 7-8.   
 

Table 7-8   LEA RESERVATIONS FROM TITLE I   ALLOCATION1

 
Total Title I 2010-2011 Allocation 
 

 
$ 1,798,570.00 (Taken from the C-1-25) 

R
es

er
va

tio ns
 ACTIVITY 

RESERVATION DETAILED BUDGET 
DESCRIPTION  (including how, 

where, and for what purpose 
these funds were reserved) 
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1 References for all of these reservations may be found in the NCLB law, the Federal Register, and 
Non-Regulatory Guidance as presented on each line in Table 7-8 and in the Non-Regulatory 
Guidance, Local Educational Agency Identification and Selection of School Attendance Areas and 
Schools and Allocation of Title I Funds to Those Areas and Schools, August 2003. Question 5, Pages 
9-11. 

LEA: 13-Howard  Final 
 



 

1 District-wide Title I instructional Program(s) 
Reservation Federal Register(Reg), Sec.200.64, 
and  District-wide Professional Development(Not 
to include required PD for low performing 
schools).34 CFR Sec.200.60, Sec. 9101(34) of 
ESEA 

 
145,143.00 

 

 
A beyond the school day/week 
tutoring program will be 
provided in the Title I schools: 
Workshop Wages $42,000, FICA 
= $3,213.  For Academic 
Intervention Summer School 
2011, Title I will fund additional 
teachers at the ten participating 
Title I schools.  The Title I office 
will provide 33 additional 
teachers for 19 days and 
preparation before and during 
the program 27 hrs* $20/hr * 33 
=$17,820; teaching 19 days * 3 
hrs *$30/hr *33 = $56,430.  Total 
Workshop Wages $74,250.  FICA 
= $5,680  Materials = $10,000.    
Material distribution for 
interventions = $10,000. 
 
 
 
 
 

2 Parent involvement (not less than 1%) Sec.1118 
(a)(3)(A)   

 
21,009.53 

 
Workshop wages = $12,020.  
Presentations: 10 schools, 3 
sessions per school, 3 hours per 
session (includes set-up and 
breakdown) 4 teachers per session, 
9 hours * 4 teachers = 36 hours * 
10 schools = 360 hours at $30 = 
$10,800.  Planning: 61 hrs. at $20 
per hour = $1,220.  FICA = 
$919.53.  Contracted Services = 
$2,700, including interpreters, 
translators, taxi cabs, and buses 
($22 per hour for interpreters * 10 
schools * 7.5 hours = $1,650; $35 
per hour for translators * 10 schools 
* 2 hours = $700; $6 cab ride * 25 
rides = $150; $100 per bus to 
shared events * 2 events = $200).  
Materials for families include 
books, manipulatives, newsletters, 
and snacks/meals = $5,370.   
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3 Professional Development to train teachers to 
become highly qualified (not less than 5%). If a 
lesser amount or no monies are needed, a 
description as to why should be provided. Reg, 
Sec.200.60(a) 2 and Non-Regulatory Guidance on 
Improving Teacher Quality State Grants, C-6 and 
Appendix A. 

 
 
  No Longer Applicable, due to NCLB Highly 
Qualified Deadline. 
 
 
 
 

4 TOTAL reservations requiring equitable Services.  
  

166,152.53  

 
 

5 Administration (including mid-level) for services 
to public and private school students and non-
instructions: capital expenses to private school 
participants Reg Sec.200.77(f)(Present this  
number in Table 4.A School System 
Administration.) 

252,091.70 Business Support = $35,266.00 
(Allocation times .02 divided by 1.02).  
Salary and Workshop Wages = $157,404:  
Salary 1.0 Technical Assistant = $54,160; 
Workshop Wages Administrative Support 
- $21,702; Title I Support Teacher Salary - 
$81,542.  Fixed Charges = $53,373.41 
(FICA = $12,041; Retirement = 
$19,460.41; Health = $21,872.  Contracted 
Services = $3,050:  Mileage = $2,000 
(Title I Support Staff 4,000 miles * $.50 
per mile = $2,000); Conferences = $1,050 
(MSDE Conference for 3 staff members 
$350 * 3 = $1,050).  Materials to support 
Title I office = $2998.29 

6 School improvement initiative under NCLB (not 
less than 20% of which 5%  is for choice and 5% 
for SES ) Sec 1116 (b)(10)(A) and Sec. 
1116(e)(6)  

0.00 There are no identified Title I schools in 
school improvement for the school year 
2010-2011. 

7 Support to Low Performing Title I Schools(i.e. 
Schools in improvement) Sec. 1116(b)(4)A-B 
Local Discretion. This reference describes 
required technical assistance. Instructional 
services are not allowable in this reservation.  

0.00  

8 Services to Neglected Children 
 
 
Must reserve funds if N & D programs exist. 

0.00 HCPSS does not have any local 
institutions that provide services to 
neglected children. 
 
 
 

9 Services for Homeless Children (must) 2,500.00 Workshop wages = $2,000.  A beyond the 
school day tutoring program for homeless 
students will be provided in schools with 
the highest number of homeless students.  
FICA = $153.  Materials = $347.  
 
 
 

R
es

er
va

tio
ns

 N
ot

 R
eq

ui
ri

ng
  

E
qu

ita
bl

e 
Se

rv
ic

es
 

 

10 Professional Development for LSS in 
Improvement (not less than 10%) (must) 

0.00 The HCPSS has not been identified as a 
district for improvement. 
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Note:  1.  If there are no Title I schools identified for improvement in a system identified for improvement, the LEA 
must still set aside 10% for professional development for any Title I school to help them remain out of improvement 
status.  Please provide an explanation.   
2. School level PD funds can be included when factoring the 10%. 

11 Incentives for Title I Teachers (Local Discretion) 
(not more than 5%) for schools in improvement, 
corrective action, and restructuring. Sec. 1113(c)4 
of ESEA 

0.00  
 
 

12 
 

TOTAL Reservations Not requiring equitable 
Services  

254,591.70  

 13 Total Reservations Requiring Equitable and 
Non Equitable Services minus Administration 

168,652.53  
Total Non-Equitable LINE 12   $254,591.70 
 
Plus 
 
Equitable Reservations LINE 4 $166,152.53 
 
Equals                                       $420,744.23 
 
Minus 
Administration – LINE 5          $252,091.70 
 
Equal:                                     $168,652.53  

 
 

B. BUDGET INFORMATION 
 

 Table 7-9  
COMPLETE the following formulas to identify monies allocated for equitable services to private school participants, their 
families, and their teachers (see Section 1120(a) of NCLB and Sec 200.64 & 200.65 in 34CFR.)   Monies calculated for 
equitable services to private school participants, their families, and their teachers. 

 
District-wide Instructional Program(s) Reservation and District Professional Development 

 
5 

 
Total # of private school children 
from low-income families including 
those going to schools in other 
LEAs (Residing in Title I School 
attendance area) 
 (Use the total number reported in 
the Title I Allocation Worksheet.)  

 
÷

  

1,803 
 
Total # of  public school 
children from low-income 
families (in Title I public 
schools)  plus private school 
children from low-income 
families 
 (Use the total numbers 
reported in the Title I 
Allocation Worksheet.) 

 
= 
 

0.0028 
Proportion of reservation 

 
0.0028 

Proportion of reservation 

 
 

 x 

 
145,143.00 

reservation 
(Use # from Table 7-8, Line 1) 

 
 

= 
 

 
402.50 

Proportional monies available for 
equitable services to private school 

participants 
 

Parental Involvement Reservation
 

 
5 

 
 

÷

 
1,803 

 
 

= 

 
0.0028 
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Total # of private school children 
from low-income families 
including those going to schools in 
other LEAs (Residing in Title I 
School attendance area) 
 (Use the total number reported 
in the Title I Allocation 
Worksheet.) 

   
 Total # of  public school children 
from low-income families (in 
Title I public schools)  plus 
private school children from low-
income families 
 (Use the total numbers 
reported in the Title I 
Allocation Worksheet.) 

  
Proportion of reservation 

 
0.0028 

Proportion of reservation 

 
 

 x 

 
21,009.53 

reservation 
(Use # from Table 7-8, Line 2) 

 
 

= 
 

 
58.26 

Proportional monies available for 
equitable services to parents of 

private school participants 
 
TOTAL:  proportional  funds  from reservations for equitable instructional service, professional development and 
parent involvement 
(Total from Table 7-9 ADD to Table 7-10 LINE 3)                                       Total  $460.77 

 
 
 
 
 
B. Budget Information 

 
 
Table 7-10 
 
BUDGET SUMMARY – CALCULATION OF PER PUPIL ALLOCATION (PPA) 
 
1 Total Title I Allocation (Use amount shown on C-1-25) ----- 1,798,570.00
2 Total reservations requiring equitable services.  (Present final figure in 

Table 7-8, LINE 4)  
minus 166,152.53

3. Equitable  share Total reported in Table 7-9 minus 460.77
4. Total Reservations not requiring Equitable Services (Use number 

presented in Table 7-8 LINE 12.)  
 

minus 
254,591.70 

5. Total Title I LEA allocation minus all reservations:  Title I allocation 
(LINE 1 above) minus all Reservations (LINES 2, 3 &4 above). (All 
LEAs, except for those serving schools below the 35% poverty line, 
should use this number to determine the per pupil allocation.) This 
number should equal the total of the remaining amount box 
(WDCS) on the Title I Allocation Worksheet. 

 
equals 

1,377,365.00

 
6. Total PPA Allocation (set aside for instructional services) for eligible 

private school children. This total comes from the Title I Allocation 
Worksheet. (Present this number in Attachment 4-A Nonpublic 
Cost.) 

---- 3,950.00

7. Total Nonpublic Cost equals line 6 plus line 3. ---- 4,410.77 
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The Title I allocation worksheet downloaded from WDCS must be submitted to 
MSDE as part of Attachment 7 in the LEA Master Plan Update. 
 

 
C.  CARRYOVER INFORMATION 
 
Table 7-11             ESTIMATE OF TITLE I CARRYOVER (Annually as of September 30)    
 
Section 1127(a) of ESEA permits a school system to carryover not more than 15% of Title I funds from one fiscal year to 
the next.  The amount of carryover is calculated based on the initial 15-month expenditure period (e.g., July 1, 2006 - 
September 30, 2007).  LEAs have two options for the use of carryover funds: 1) add carryover funds to the LEA’s 
subsequent year’s allocation and distribute them to participating areas and schools in accordance with allocation 
procedures that ensure equitable participation of non-public school children; 2) designate carryover funds for 
particular activities that could best benefit from additional funding. (Non-Regulatory Guidance, LEA 
Identification and Selection of School Attendance Areas and Schools and Allocation of Title I Funds to those Areas 
and Schools, August 2003, Question 3, page 8.) 
1.    Total amount of Title I 2009-2010 allocation:  $ 1,815,243.00 
 
2.    The estimated amount of Title I funds the school system will carryover:  $194,111.74 
 
3. Explain why this Carryover may occur.  Title I Technical Assistant position was vacant since February 2010 

and did not get filled until late July 2010, realizing unspent workshop wages.  Also, spending was reduced on 
summer school and afterschool programs.   

 
4. The estimated percentage of carryover Title I funds as of September 30, 2010   11.00%  (THIS IS A 

PROJECTION.) 
 
5.    Within the past 3 years, has the system been granted a waiver?  Yes   2008 
 

LEAs with more than 15% projected carryover should contact their 
MSDE point of contact for further instructions. 

 
 
 
Note: Final Carryover Report should be submitted with the October Master Plan 
Update submission.  If appropriate, the carryover budget, any amendments and 
revised narrative should be submitted with the final Master Plan Update 
submission. 
 
 

 
 

III. BUDGET INFORMATION- SUBMIT THIS INFORMATION AFTER   
SECTION II 

PROPOSED BUDGET FORM AND NARRATIVE FOR SY 2010-2011 
1. COMPLETE a detailed 

BUDGET on the MSDE Title I, PART A proposed budget form (C-1-25).  
The proposed budget must reflect how the funds will be spent and organized 
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according to the budget objectives.  MSDE budget forms are available through 
the local finance officer or at the MSDE BRIDGE TO EXCELLENCE 
MASTER PLAN web site at: WWW.MARYLANDPUBLICSCHOOLS.ORG. 

 
2.    Provide a detailed budget narrative.  The budget narrative should: 

a. Detail how the LEA will use Title I, Part A funds to pay only 
reasonable and necessary direct administrative costs associated with 
the operation of the Title I, Part A program. 

 
i. Include a separate and complete justification for each line item. 

ii. Identify each activity. 
iii. Include a clear, complete calculation of expenses for each category 

and object (identifying the categories and objects with appropriate 
codes) including amount paid to each employee (salary or hourly 
rate), number and types of positions, fixed charges for each 
position. 

iv. Show alignment between the project activities and the description 
of the program in the Title I Program Description and Reservations 
with the C-1-25. 
 

b. Demonstrate the extent to which the budget is reasonable, necessary, 
supplemental, allowable, allocable and cost-effective.  

 
Title I Budget Narrative 
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 Salaries/ 
Wages 

Contracted 
Services 

Supplies 
and 

Materials 

Other 
Charges

Equip-
ment 

Trans-
fers  

Budget 
by 
Cat/Prog 

Administration 
Business 
Support

     $35,266.00
Allocation 
times .02 
divided by 
1.02 

$35,266.00

Instructional 
Admini- 
stration 
and 
Supervision 
 
 

$75,862 
Salary 1.0 
Technical 
Assistant 
$54,160 
 
Administra-
tive Support 
$21,702 
 

 $2,998.00 
Routine 
purchases 
throughout 
the year for 
Title I office 
use 

$3,050 
Mileage - 
$2,000 
(Title I 
Support 
Staff 
4,000 
miles 
$.50= 
$2,000)  
 
Conferenc
es - 
$1,050 
(MSDE 

  $81,910.00

LEA: 13-Howard  Final 
 

http://www.marylandpublicschools.org/


 

conferenc
e for 3 
staff 
members 
$350*3 = 
$1,050) 
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Instruction Categories 
Regular 
Programs 
 
Strategy: 
Staffing for 
successful 
practices, such 
as the use of 
mathematics 
and reading 
support 
teachers, 
academic 
intervention, 
and 
implementation 
of the 
co-teaching 
intervention 
model 
 
Strategy: 
Expansion of 
the school 
based 
Epstein 
school-family 
partnerships 
model to 
increase the 
engagement of 
all families, 
including the 
use of family 
and student 
liaisons, parent 
information 
and leadership 
development 
programs, and 
continued use 
of translation 
and 
interpretation 
services 

$1,107,327 
 
Title I teacher 
salaries  
$933,157 
A beyond the 
school 
day/week 
tutoring 
program will be 
provided in the 
Title I 
schools 
Workshop 
Wages $42,000 
 
For Academic 
Intervention 
Summer 
School 2011, 
Title I will fund 
additional 
teachers at the 
ten participating 
Title I 
schools. 
The Title I 
office will 
provide 33 
additional 
teachers for 
19 days and 
preparation 
before and 
during the 
program 27 
hrs* 
$20/hr * 33 
=$17,820; 
teaching 19 
days * 3 hrs 
*$30/hr *33 = 
$56,430 
Total Workshop 
Wages $74,250 

 
Title I tutors 
Swansfield, 
Longfellow, 
and Bryant 
Woods 
15 hrs/wk*$30 
*34 weeks= 

$2,700 
 
$2,700 
Contracted 
Services  
 
Interpreters 
Translators 
Taxicabs 
Buses 
 
$22 per hour 
interpreter* 
10 
schools*7.5 
hours= 
$1,650 
 
$35 per hour 
translator*10 
schools*2 
hours= 
$700 
 
$6 cab ride * 
25 rides= 
$150 
 
 
$100 per bus 
buses to 
shared 
events*2 
events 
=$200 

$25,370 
 
A beyond 
the school 
day tutoring 
program will 
be provided 
in the Title I 
schools 
Supplies/ 
Materials 
$10,000 
 
For 
Academic 
Intervention 
Summer 
School 
2011, Title I 
will fund 
additional 
teachers at 
the ten 
participating 
Title I 
schools. 
Supplies/ 
Materials 
$10,000 
 
Materials 
for families 
including 
books, 
manipulativ
es, 
newsletters, 
and 
snacks/ 
meals= 
$5,370 
 
 

  $461.00 
will be 
set aside 
for the 
private 
schools 
for  
materials 
to be 
used 
during 
interventi
ons and 
activity 
packets 
for over 
the break 
and used 
during 
parent 
meetings 

 

$1,135,858.00
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$15,300* 3 
tutors = 
$45,900 
 
Family 
programs 
 
10 schools, 3 
sessions per 
school, 3 hours 
per session 
(includes set-up 
and breakdown) 
4 teachers per 
session, 
9 hours * 4 
teachers = 36 
hours * 10 
schools = 360 
hours at $30 = 
$10,800 
 
Planning: 
61 hrs. at $20 
per hour = 
$1,220 
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Special 
Programs 
 
Strategy: 
Staffing for 
successful 
practices, such 
as the use of 
mathematics 
and reading 
support 
teachers, 
academic 
intervention, 
and 
implementation 
of the 
co-teaching 
intervention 
model 

$5,600 
 
A beyond the 
school day 
tutoring 
program will 
be provided 
in schools 
with the 
highest 
number of 
homeless 
students for 
homeless 
students. 
Workshop 
Wages 
$2,000 
 
A tutoring 
program will 
be provided 
in eligible 
private 
schools.   
Workshop 
Wages  
$3,600 
 

 
 

$379.00 
 
A beyond 
the school 
day tutoring 
program will 
be provided 
in schools 
with the 
highest 
number of 
homeless 
students for 
homeless 
students. 
Supplies/ 
Materials 
$347 

 
Materials for 
private 
schools 
$31.97 

   $5,979.00 
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Instructional 
Staff 
Development 
 
Strategy: 
Emphasis on 
the power of 
professional 
learning 
communities 
by supporting 
school-based 
professional 
development 
and regular 
data 
conversation. 

$88,462 
 
Title I 
Support 
Teacher 
Salary 
$81,542 
 
Substitutes 
$85/day* 
18/quarter*4 
quarters 
for joint 
planning, data 
discussions, 
and 
professional 
development 
to 
support TA 
students. 
$6,120 
 
Workshop 
Wages  
$20/hr.*10 
hrs.* 4 
quarters 
for joint 
planning, data 
discussions, 
and 
professional 
development 
to 
support TA 
students. 
$800 
 

  $9,168 
 
Professional 
materials for 
Title I 
teachers 
$9,168 

    $97,630
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Fixed Charges 

    $441,927.00 
 
FICA 
$5,803.44 
Administrative 
$84,710.52 
Regular 
$428.40 
Special 
$6,767.34 
Staff Develop-
ment 
$97,709.00  
 
 
Retirement 
$7,767 
Administrative 
$139,973.27 
Regular 
$11,693 
Staff 
Development 
$159,433.00 
 
Health 
$5,795 
Administrative  
$162,912  
Regular 
$16,077 
Staff 
Development 
$184,784  
 
 

  $441,927.00 
 
 

         Total  $1,798,570 
         Target  $1,798,570 
 
 
 
MASTER PLAN UPDATE ATTACHMENTS 4-A & B, 5-A &B, and 6-A & B 
 
The following information will stay embedded in Part II of the Master Plan Update. 
 Be certain to complete all appropriate templates in Part II: 
 
 Attachment 4A & B:  School Level “Spreadsheet” Budget Summary  
   

Attachment 5A & B:  Transferability of ESEA Funds & Consolidation of ESEA 
Funds for Local Administration 
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 Attachment 6A & B:  Nonpublic School Information for ESEA Programs 
 SY 2010-2011 
 

 
 

IV. REQUIRED DOCUMENTATION 
 
Attach ALL required documentation after Section III.  Please number each page and 
include a Table of Contents for this section of this submission.  
 

Submission Information 
 
1.  Convert all documents to a PDF and submit Attachment 7 at the same time as the 

Master Plan Update.  This document will not be embedded in Part II of the Master Plan 
Update.   

 
2.  The following information will stay embedded in Part II of the Master Plan Update: 
 

MASTER PLAN UPDATE ATTACHMENTS 4-A & B, 5-A &B, and 6-A & B 
 Be certain to complete all appropriate templates in Part II: 
 Attachment 4A & B:  School Level “Spreadsheet” Budget Summary    

Attachment 5A & B:  Transferability of ESEA Funds & Consolidation of ESEA 
Funds for Local Administration 

 Attachment 6A & B:  Nonpublic School Information for ESEA Programs 
 SY 2010-2011 
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MPU Allocation Worksheet - Final
LEA # 13

Notations SW 
or 

TAS

MSDE 
Sch 
ID#

Public 
School 
Name

Grade 
Span

Poverty % Public 
School 

Enrollment 
(as of 9/30 
Prior Year)

Number 
of Low 

Income - 
Public 
School 

Children 
(as of 
10/31 
Prior 
Year)

FTE Low 
Income 
Public 
School 
Children

Number 
of Low 
Income 
Private 
School 
Children

FTE Low 
Income 
Private 
School 
Children

Per Pupil 
Allocation

Public 
School 

Allocation

Allocation 
for Private 

School 
Children

0080 Homewood 
School

H 55.93220339 118 66 0

TAS 0510 Bryant 
Woods 
Elementary

E 43.62606232 353 154 148 1 1 $790.00 $116,920.00 $790.00

SW 0618 Laurel 
Woods 
Elementary

E 42.53075571 569 242 231.5 0 0 $790.00 $182,885.00 $0.00

TAS 0612 Phelps Luck 
Elementary

E 42 650 273 263.5 0 $790.00 $208,165.00 $0.00

TAS 0609 Talbott 
Springs 
Elementary

E 40.60606061 495 201 192 1 1 $790.00 $151,680.00 $790.00

SW 0608 Stevens 
Forest 
Elementary

E 39.24914676 293 115 115 0 $790.00 $90,850.00 $0.00

0600 Cradlerock 
School

M 38.80126183 951 369 0

TAS 0517 Swansfield 
Elementary

E 36.43564356 505 184 181.5 1 1 $790.00 $143,385.00 $790.00

TAS 0515 Running 
Brook 
Elementary

E 36.17511521 434 157 151 0 $790.00 $119,290.00 $0.00

0610 Oakland 
Mills Middle

M 35.1543943 421 148 0

TAS 0514 Longfellow 
Elementary

E 32.13429257 417 134 129 1 1 $790.00 $101,910.00 $790.00

TAS 0602 Guilford 
Elementary

E 31.89823875 511 163 159.5 1 1 $790.00 $126,005.00 $790.00

0512 Wilde Lake 
Middle

M 30.5907173 474 145 0

0624 Murray Hill 
Middle

M 29.49852507 678 200 0
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0518 Harpers 
Choice 
Middle

M 28.37573386 511 145 0

0611 Oakland 
Mills High

H 28.24427481 1,179 333 0

TAS 0103 Deep Run 
Elementary

E 28.04487179 624 175 167.5 0 0 $790.00 $132,325.00 $0.00

0620 Bollman 
Bridge 
Elementary

E 27.10743802 605 164 0 $0.00 $0.00

0621 Patuxent 
Valley Middle

M 25.21367521 702 177 0

0613 Jeffers Hill 
Elementary

E 24.54308094 383 94 0 $0.00 $0.00
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