FY 2027
Superintendent’s Proposed Operating Budget Howard County Public School System

Overview of the Division

The Division of Schools provides the essential services necessary to deliver the Howard County Public School
System’s educational mission. The role of the division is to directly coordinate the supervision, leadership
development, and evaluation of school-based administrators, coordinating information needed to be
responsive to the community, and ensuring that quality instruction is occurring and being monitored in
schools.

The Division of Schools is organized into two departments:
e Schools

e Student Well-Being

The services of this division are delivered through the budgets of the following programs:

e Chief of Schools e Homewood

e Elementary School Instruction e Division of Schools

e Middle School Instruction e Athletics and Activities

e High School Instruction e Security and Emergency Preparedness

Program Support for Schools

The Division of Schools staff promotes equity by ensuring that each student receives a high-quality education
through access to individualized instruction, challenges, supports, and opportunities by observing and
evaluating school-based administrators and ensuring that quality instruction is occurring and being monitored
in schools while maintaining safe and secure facilities for students, staff, and community. Staff collaborate with
schools to ensure that every student achieves academic success while enjoying a sense of belonging. Services
are provided to support students’ health, social-emotional growth and well-being, academic and behavioral
success, and career and academic goal setting.

Summary of Major Budget Changes for FY 2027

The budget for the Division of Schools is increasing by a net change of $41.1 million or 9.98 percent and
increasing by 212.0 FTE positions compared to the current budget. This total change is the composite of
budget additions for existing service commitments, employee compensation and benefits, priorities, one-time
requests, base reductions, and realignments. The specific amounts for each major budget grouping are:

e Existing Service Commitments — $(8.5) million and reduction of (44.0) FTE positions

e Employee Compensation and Benefits — $28.4 million

e Priorities — $2.4 million and net increase of 15.0 FTE positions

e One-Time Requests — $(200,000)

e Base Budget Reductions — $(313,709) and reduction of (5.0) FTE positions

e Realignments — $19.3 million and net increase of 246.0 FTE positions

These budget groups are used to explain why the budget is changing by organizing adjustments into major

categories and subcategories. Definitions of each major group, along with associated subgroups, are provided
below. Note, some divisions will not have budget changes in every major group or subgroup.
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Existing Service Commitments reflect budget changes necessary to continue the provision of current services.
These changes include, but are not limited to:
e Blueprint for Maryland’s Future
o Collaborative Time Per Pupil
o Multilingual Learners
o Prekindergarten Expansion
e Staffing changes based on enrollment fluctuations
e Special education service levels, contract costs, compliance requirements, and non-public placements
e Student transportation
e Financial and contractual obligations
e Position reclassifications
o Utilities
e Year-over-year personnel cost changes
e Other cost changes required to maintain existing services

Employee Compensation and Benefits include budget changes that support employee pay and benefit
obligations and projected cost increases, such as:
¢ Employee compensation placeholders for negotiated labor contracts and contracts under negotiation
e Costs associated with previously negotiated pay and benefits
¢ Employee health insurance changes based on actuarial projections and centrally determined rates
e Blueprint-related National Board Certification and maintenance pay
e Other employee benefit cost adjustments

Priorities represent budget changes that support existing policies, Superintendent or Board-defined goals, and
Strategic Plan priorities, including:

e Strengthen Learning & Instruction

e Cultivate Student Belonging & Well-Being

e Foster Staff Growth & Engagement

e Enhance Systemic Planning & Procedures

e Partner with Families & Community

One-Time Funding Items consist of non-recurring budget costs that have been specifically approved by the
Maryland State Department of Education as one-time expenditures.

Base Budget Reductions are reductions to existing services funded in the base budget (FY 2026 Approved
Budget) that are implemented to align expenditure growth with available revenue. These reductions are
categorized as:
e School-Based Reductions, which directly affect school instruction and operations; and
e Non-School-Based Reductions, which impact Central Office services and systemwide costs that support
students, staff, and school operations.

Realignments represent transfers of funds between programs, state categories, and/or expenditure categories

to support existing requirements. While realignments are budget neutral overall, they may result in significant

changes among programs and accounts. The FY 2027 budget includes realignments for two primary purposes:
e Adjustments related to the reorganization of divisions and programs; and
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e Redistribution of existing budget authority to address budgetary needs and ensure expenditures are
properly classified by state category, division, program, and/or account.

This Division Summary section provides a narrative explanation of budget changes, accompanied by supporting
schedules that present changes in budgeted dollars and full-time equivalent (FTE) positions relative to the
current budget. A consolidated summary of budget changes for all divisions and by state category is provided
in the Factors Influencing and Summary of the Budget section of the Executive Summary in the budget book.

A summary of budget changes for this division is provided below.

Existing Service Commitments

e $102,000 — Contractual increases for bus transportation for Athletics and Activities (8601) program
based on historical trends.

e $(2.3) million and (24.0) FTE — Enrollment Changes.

o $(1.2) million and (14.0) FTE Teacher positions for Elementary School Instruction (3010)
program based on projected enrollment and staffing ratios.

o $(300,293) and (2.7) FTE Teacher positions for Middle School Instruction (3020) program based
on projected enrollment and staffing ratios.

o $(811,906) and (7.3) FTE Teacher positions for High School Instruction (3030) program based
on projected enrollment and staffing ratios.

e 575,000 — Repair and/or replacement of ice machines, washers, and dryers for Athletics and Activities
(8601) programs.

e 511,744 — Reclassification request of Staffing Analyst to Coordinator in Chief of Schools (0305)
program.

e $(2.2) million and (20.0) FTE Teacher positions for Elementary School Instruction (3010) program based
on projected enrollment and staffing ratios. These positions being reduced are part of the special
education enrollment services level position request for FY 2027.

e $(4.2) million — Year-over-Year Personnel Cost Change. This adjustment will appear in all program
budgets that have budgeted personnel. A complete explanation for these changes is included in the
Factors Influencing and Summary of the Budget in the Executive Summary section of the budget book.

Employee Compensation and Benefits
e $14.7 million— Placeholder for employee compensation increases subject to collective bargaining.
e 511.8 million — Health Insurance cost increases based on preliminary actuarial estimates.
e $1.6 million — National Board Certification (NBC) teacher pay.
e 5$307,694- employee compensation increases related to current ratified agreement for Athletics and
Activities (8601) stipends and HCASA longevity pay stipends budgeted in Division of Schools (4701)
program.

Priorities
e S51.4 million and 13.0 FTE — To Cultivate Student Belonging and Well-Being
o $1.8 million and 13.0 FTE Athletic Trainer positions for salaries, benefits, and computers for full
time athletic trainers in the Athletics and Activities (8601)
o $(556,900) elimination of contracted athletic trainers for Athletics and Activities (8601)
program related to request for full-time Athletic Trainers.
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o $150,000 for supplies, equipment and contracted officials associated with high school girls flag
football added to Athletics and Activities (8601) program
e 516,000 — Increase in Commencement related expenses for graduation ceremonies at Merriweather
Post Pavillion.
e S$743,522 and 6.0 FTE — To School Safety and Security
o $500,501 and 6.0 FTE School Culture and Safety Assistant positions for salaries, benefits,
computers, uniforms, and supplies for new positions in Security and Emergency Preparedness
(7404) program.
o $3,000 for increased costs of mileage reimbursement for security staff travelling between
schools in the Security and Emergency Preparedness (7404) program.
o $78,394 for increased costs to replace radios, batteries, and general supplies for security staff
in the Security and Emergency Preparedness (7404) program
o $60,436 for costs associated with visitor management equipment in Security and Emergency
Preparedness (7404) program
o $101,191 for increased overtime costs for security staff in the Security and Emergency
Preparedness (7404) program
e 5$225,971 and (4.0) FTE — To Strengthen Learning and Instruction
o $118,451 for increase in the General Education Paraeducator allowance from $.30 per hour to
S.75 per hour.
o $107,520 and (4.0) FTE providing a division-wide budget neutral adjustment converting 17.0
FTE positions to 13.0 Assistant Principal positions to Strengthen Learning and Instruction:
= $2.4 million and 13.0 FTE Assistant Principal positions to provide additional
administrators in elementary and middle schools for Division of Schools (4701).
= 5(1.4) million and (13.0) FTE Teacher (Pool) positions eliminated from Program Support
for Schools (3201) to support Assistant Principal request.
= $(450,960) and (4.0) FTE Leadership Intern positions eliminated from Division of Schools
(4701) to support Assistant Principal request.
= $(317,280) reduction in various wages in Program Support for Schools (3201) and Division
of Schools (4701) to support Assistant Principal request.
= $(38,708) reduction in workshop wages, supplies, and contracted services in Homewood
(3402) program to support Assistant Principal request.

= $(78,088) elimination of transportation requirements in Division of Schools (4701) to
support Assistant Principal request.

One-Time Requests
e $(200,000) — Reduction of FY 2026 approved one-time funding for repair and/or replacement of ice
machines in High School Athletics and Activities (8601) program.

Base Budget Reductions
e 5(313,709) and (5.0) FTE — School-based budget cut in Middle School Instruction (3020), eliminating
(5.0) General Education Paraeducators to reallocate funds for system priorities and to align total
general fund expenditure growth with available revenue.
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Realignments
e 5$19.3 million and 246.0 FTE — Realignment of functions and funds among programs.

o $23.2 million and 280.0 FTE — Relocating the Kindergarten grade staffing budget from the
Academics Division to Division of Schools. Transfer of 192.0 Teachers and 88.0 Paraeducators
from Early Childhood Curricular Programs (1301) to Elementary School Instruction (3010) to
realign staffing between divisions.

o $(2.8) million and (24.0) FTE — Transfer of Bridges program activities in Homewood (3402) to
Academics — Department of Special Education (3323) to realign program activities between
divisions.

o $(422,780) and (5.0) FTE — Transfer of Special Education Teacher (pool) positions from
Program Support for Schools (3201) to Special Education — School Based Services (3321) to
realign staffing between divisions.

o $(346,502) and (3.0) FTE — Transfers School Counselor positions from Homewood (3402) to
School Counseling and Student Records (5601) to realign staffing between programs.

o $(267,977) and (2.0) FTE —Transfers Social Worker Positions from Homewood (3402) to School
Social Work Services (6103) to realign staffing between programs.

o $(50,060) — various realignments among programs including (516,148) from Security (7404) to
Communications and Engagement (0302) for front desk administrative duty coverage and
($33,912) to Student, Family, and Community Partnership (0106) for Student Member of Board
(SMOB) activities.

o Consolidates the following programs to more efficiently and effectively manage program

activities and program budgets:
= Emergency Preparedness and Response (7403) combined with Security and Emergency
Preparedness (7404)
= Intramurals (8701) and Co-Curricular Activities (8801) combined with Athletics and
Activities (8601)

Summary schedules of these changes are presented in the following pages.

Division of Schools — Budget Summary



FY 2027

Howard County Public School System

Superintendent’s Proposed Operating Budget

%866 9S0'7L0'Ty $ €TL'SSPTSY S 00CTT 9S0°ZLO‘TY $ STEV6T6T $ IVLLLLTT $ LSI'ESETIV |e3oL sjooyds
%0000T-  (€TL9¥T) - - (€TL'9%2) (€1L'9%2) - €TL'9C 1088 SOIHAIDY JB|ND1IINJ-0D
%00'00T-  (S66°€6) - - (s66°c6) (566°€6) - S66°€6 1048 s|enwesnu|
%T0'ST 6v0'T06'T 98¢'T05'6 00°€T 6v0'T06'T 80L'0V€E TY€'095'T LET'009°L 1098 S9IIANDY pue SO Yy
%C8EE €89°LYT'T 796°0VS'Y 00, €89LVT'T 209'S¥ 180206 6LT'E6E'E 0L  sseupatedasd Adouadiew3 pue A11undas
%0000T-  (996'vTY) - (00'1) (996'vt) (05£'192) (9127°€91) 996'v Ty €0vL asuodsay
pue ssaupaJedaid Aduadiswl
%869 096°L6%'V 0£8'096'89 006 096'L6%'V (ovz'veT) 902769t 0L8'T91'V9 10LY $|00Y2s Jo uoisinlg
%0 0%~ (91's52°€) 688'€L8'Y (00'62) (¥91'SST'€E) (6TL'8THE) G95°€9T €50°62T'8 ove poomawoH
%8T'0¢C- (522'38¥'T) 8€S'8€8'S (008T1) (522'38%'T) (9v¥'292) (628C2T'T) €T8'ELE'L 10CE s|ooyds 4oy yoddns weudoud
%T9°€E SLE'L9T'Y 0v'€9s6TT  (0€L) GLE'LIT'Y - SLE'L9T'Y LTO'96€E'STT 0€0¢g uonanJsuj |ooyas ysiH
%S8'C TC6°LSY'T 656'07L'88 (0L2) TC6°LSY'T - TT6'LSY'T 8€0'€97'98 0¢0¢€ uo1aNJIsuU| |00YIS 3|PPIA
%00°'8C €87°06C°CE LET'6T9'LYT 00'9%¢C €8706CCE 788'S8T'€T 66€70T'6 7S8'8EESTT 010¢ uonoNsu| [0oyas Alejuswa |3
%8C ¥ 868'STT 0TL'928C S - 868'STT - 868'STT T18°0TL'T S0€0 S|00Y9S 40 J21YyD
9202 A4 9202 A4 £20T A4 314 sa8ueyd sadueyd sjuswusileay suolPnpay aseg 9202 A4 Jaquinn we.3o.d
wo.y wou4 pasodoud 198png 19N 198png 19N |eloL pue suolppy 198png weJsSoud
a8ueyd % adueyd § juapuajuniadng 198png panoaddy

13950N49 3SO0dOYd S.LNIANILNI¥IdNS LZ0Z Ad 40 AYVINININS

ion of Schools — Budget Summary

ivis

D



FY 2027

Howard County Public School System

Superintendent’s Proposed Operating Budget

(sL2's81'T) s (o€'2)  sLEL9T'Y s (0LL)  TTE'LSKT 00'9¥C  €82'06C°CE S - 868°STT S V101 NOISIAIQ
(9tv‘292) - - - - 00'08C  ¥88'SST'E€C - - SINJINNOINVIY
- - - (00's) (e0L'€T€) - - - - SNOILONA3Y 139ang Isvd 1VL0LENS
- S - - s (00's)  (60L'€TE) - - S - - S paseg |0oyds-1n) 128png
SNOILINA3Y 139an4g Isve
(6z8‘222'T) (o€'2)  SLE'L9TY (o'7)  og9'tLLT (o0'v€)  66€‘VOT6 - 868°STT SNOILIAAY 139ang 1v.101aNns
B ~ - - - - - - - sisanbay awi]-auQ |er01gns
- S - - S - - - - S - - S |eAOwdY Ad-swal| Sulpung awil-suQ
$153ND3Y INIL-INO
(ov€‘9L9°T) - - - - - 1SH'8TT - - saniIoLd |eyoaqns
(ov€'9£9'T) - - - - - TSY'8TT - - uoaNasu| 13 Bujuiea uayiduais
- - - - - - - - - A1un2das pue Alajes jooyds
_ - - - - - - - - Jayio-sanuond
- S - - S - - - - S - - S Buiag-|l9M 78 Suiduojag JuspniS 31eAlln)
S3ILIYOIYd
991°L92 - 2.8'S82°9 - T09'SLL'Y - T60vVT €T - 66576 s)yauag pue uonesuadwo) aakojdwiz [e303gns
[iZ4%3 - 6L7S8L'T - 09%'9TET - 6vS'6TL L - 0£8'ST douelnsul yijeaH
- - - - - - - - - 1usWa3.8Y paylrey-uonesusdwo) ssAo|dw]
9€6°L6T - 968°L16'E - GS0°L00°E - S0T'S66'Y - 67L'89 Jap|oyade|d-uonesuadwo) ashojdw3
686'V€ s - 169285 s - 980°CSY - LEE'6TS s - - $ UOIEdYIA) pJeog [euolieN-jutidanig
S1143N39 ANV NOILYSNIdINOD 3IA0TdINT
SbE‘98T (og°z) (L6v'8T1?) (o£27) (1£6'€002) (oo've) (evr'gse'y) - 662°1C SIUBWWWO) ADIAIIS ulisix] |e30igns
SbE‘98T - (165'90€'T) - (8£9°€0L'T) - (687798) - G556 93uey) 150D [9UUOSIA JBIA JINO JEIA
- - - - - (0oo0z)  (0ov'vee'e) - - S|9A97 9DIAIDS JUBWI|0JUT-UOIeINP] |e1d3dS
- - - - - - - - YrLTT paisanbay-suoiiedljisseday
- - - - - - - - - J9Y10-$92IAI3S 3unsix3y
- (og'2)  (906°T18) (o27)  (e6Z'00€) (oo'v1)  (vST'69T°T) - - sasuey) Juawijolug
- $ - - $ - - - - S - - ¢ asealou| paiedi|qO-s1oeJiuo) sng
SLNIWLININIOD 3DIAY3IS ONILSIXI
s|o0yds 10y EIE] uononasu| EIE] uonansu| EIE] uonansu| 14 S|00YdS 40 Ja1yd
uoddng weisoid 100y2s y3iH 100Y2s 3|ppIN looyas SINVYO0¥d
Aeyuawa|z
102€ 0€0€ 020€ 0TO0€ S0€0 puny |esaua

SONIdNOYD AUVINININS ANV INVHOO0YUd A9 SIONVHD 139aN4 £LZ0Z Ad 40 AYVININNS

ion of Schools — Budget Summary

VIS

D



FY 2027

Howard County Public School System

Superintendent’s Proposed Operating Budget

00'L  €89°LVT‘T s (00'1)  (996‘vey) S 006 096°L6V'Y s (00'62) (v91sSe'e) V101 NOISIAIQ
00T  209'ste (00'T) (0SL192) - (ovz'veT) (00'67) (62L'8T¥°E) SLINIWNDITVIY
- - - - - - - - SNOILONA3Y 139ang IsvE 1v1018NS
- - - - S - - S - - paseg [00ydS-1n) 193png
SNOILONA3Y 139ang Isve
00'9 180206 - (9T2€9T) 00'6 902'269'y - S95‘€9T SNOILIQaV 139ang 1v1018ns
N N - - - - - - si3sanbay awiy-auQ |eroigns
- - - - S - - S - - |eroway Ad-swial] Suipung awi]-auQ
$153IN03Y INIL-INO
00'9  TISEVL - - 00'6 895'8€8'T - (80£°8€) safold [e101qns
- - - - 00'6 895'7¢8'T - (80£°8€) uonpnuisu| g Sujuiea] uayiduang
009 TTSEVL - - - - - - Aunass pue Ayajes |ooyas
- - - - - 00097 - - JaY30-salLIoLd
- - - - $ - - S - - Burag-|am 18 SuiBuojag Jusapnis a1eAllN)
S3ILIYOIYd
- ¥6L'TET - (zsv'og) - T6€'9LT°E - ¥8T'£0¢ siyauag pue uonesuadwo) askojdw3 e303gns
- 8TV'vL - (zst'9g) - TT€'G58 - 90L'y ddueINSU| Y3eaH
- - - - - 79GVET - - Ju3Waa43y palyiiey-uonesuadwo) ssAo|dwy
- 99€8S - - - 815'98CC - 165°CST Japjoyaae|d-uonesuadwo) aaho|dw3
- - - - s - - s - 18861 uoneayIa) pleog |euolieN-juLdanig
SL143IN39 ANV NOILYSNIdINOD 33A01dING
- S9L'sT - (v9L'92T) - (esL'zey) - (tT6'V) SjuBWIIWIWO) 3IIAISS Sunsix |eloiqns
- §9/'sT - (¥9L'9zT) - (esL'zey) - (t16'7) 98UeY) 150D [2UUOSId JBDA JONO JeDA
- - - - - - - - S|9A7 32IAIDS JUBWI|0JUT-UOIIeINP] |e1dadS
- - - - - - - - paisanbay-suoiiedlyisse|day
- - - - - - - - 19Y1Q-5921A49S Suilsix3y
- - - - - - - - sa3uey) juswijoiul
- - - - m - - w - - 9sealdu| Uwumm__nolmuumLu:OU sng
SLNINLIWINOD 3DIAY3IS ONILSIXI
314 ssaupaaedald 314 asuodsay pue 314 sjooyds 314 pPOOMBWOH
Aduadiowg ssaupa.edaid J0 uoising SINVYDOYUd
pue Ajinaas Aduadiawg
vovL €0vL 0LV ovE pung |esauan

SONIdNOYD AYVININNS ANV INVID0Ud A9 SIONVHD 139AN4 LZ0TZ Ad 40 AUVININNS

Division of Schools — Budget Summary



FY 2027

Howard County Public School System

Superintendent’s Proposed Operating Budget

00°2TZ  9502L0‘TY - (€1£'9v2) $ (566€6) $ 00°€T  6V0'T06'T 1V.10L NOISIAIQ
00'9¥Z  STE'V6Z'6T - (€TL'9v2) (566°€6) - 80L'0VE SLNIINOIVIY
(00°s) (60L°€T€) - - - - - SNOILINA3Y 139aN4g ISvE 1vL0L8NS
(00°S) (60L‘€TE) - - S - $ - - paseg |00Yy25-1n) 198png
SNOILONA3Y 139aNn4g 3svd
(00'627)  0S¥‘160°CZ - - - 00'€T  TYE'09S'T SNoillaav 139and 1violdans
- (0ooo0‘002) - - - - (000‘002) sysanbay awi)-auQ |e30IgNS
- (000007) - - S - s - (000°007) |eAoway Ad-swiay Sulpung awi-auQ
$153ND3Y INIL-INO
00'ST T0L‘S6ET - - - 00'€ET  60Z°0TY'T sallIoLd [e103qns
(00°v) TL6°SCT - - - - - uodNIsul g Sujulea uayidualis
009 [44%574 - - - - - A1ndas pue Ajajes jooyas
- 0009T - - - - - 19Y10-sa1iold
00°€T 602°0TV'T - - S - S 00°€T 602°0TY'T Surag-||3M '8 8uiSuojag Juapnis 31eAn|n)
S3ILI¥0I1dd
- 8LE'0TY'8T - - - - TET'ELT sjyauag pue uonesuadwo) aaAojdw] jejoigns
- 76€°68LTT - - - - - 3oueJnsu| yiesH
- 69°L0€ - - - - CET'ELT JuswaaJdy palyiey-uonesuadwo) aaAojdw]
- 96778971 - - - - - Jap|oyade|d-uoresuadwo) aakojdw3
- 966'8€9‘T - - $ - $ - - U01eD141343) pJeog |euolieN-juldan|g
S114IN39 ANV NOILVSNIdINOD 33A01dINIT
(oo'vv)  (0£9'v2s‘s) - - - - 000°ZLT SjuaWWWO) 321135 Sunsix3 [e303gns
S (tes'Loz'y) - - - - - 98uey) 150D [2UUOSIad JBIA JONO JBIA
(00'07)  (00¥‘¥ZCC) - - - - - S|9Aa7 821AJI3S JUBWI|0JUT-UoeINP] [e1dads
- VLT - - - - - pa31sanbay-suoiedlyisse|day
: 000°SL - - - - 000SL 13Y10-5321A19S Sunisix3
(oo'vz)  (eSy'1822) - - - - - saguey) Juaw|joiu3
- 00020T - - $ - S - 000°20T aseaJou| pajesi|qo-s1oeiuo) sng
SINILIANINOD IDIAY3S DNILSIX3
ild|eol |elol 314 SIIIAIDY s|eanweajuj 314 SIUAPY
Jejnauani-0) pue saidyYIy  SINVHYOOYd
1088 108 1098 pung [esauan

SONIdNOYD AUVINIININS ANV INVHDO0Yd A9 SIONVHI 139AN8 £LZ0T Ad 40 AYVININNS

Division of Schools — Budget Summary



