Differences in FY 2026 Capital Budget Proposals

The administration for the Howard County Public School System (HCPSS) presented the
Superintendent’s Proposed FY 2026 Capital Budget, FY 2027-2031Capital Improvement Plan (CIP),
and FY 2026-2035 Long-Range Maser Plan on September 12, 2024. The Superintendent’s Proposed
FY 2026 Capital Budget (Attachment 1), totaled $71.233M. The request included $54.000M of local
funds, $7.233M of State CIP funds, and $10.000M of Built to Learn Act (BTL) funds. The Capital
Improvement Plan and Long-Range Master Plan continued the priority ordering of projects in the FY
2025 Capital Budget approved on May 23, 2024.

On September 26, 2024, the HCPSS Board of Education (Board) approved the FY 2026 Capital
Budget. The FY 2027-2031 Capital Improvement Plan and FY 2026-2035 Long-Range Master Plans
were approved by the Board on October 10, 2024. The Board of Education Proposed FY 2026
Capital Budget and Proposed Long-Range Master Plan (Attachment 2) included two amendments,
or differences, from the Superintendent proposed.

Amendments

¢ Increase the local request for FY 2026 by $8.000M in projects E1058 Systemic
Renovation/Modernizations and E0990 Playground Equipment.

e Add Bryant Woods ES Renovation and Addition to the Long-Range Master Plan concurrent
with New ES #43,

The additional $8.000M of local funds was distributed as follows:

e E1058 - Systemic Renovation/Modernizations - $ 7,108,000
o Three (3) additional High School Secure Vestibules,
One additional Middle School Secure Vestibule,
Mayfield Woods MS Boiler,
Bonnie Branch MS - Gym AC,
Ellicott Mills MS - Gym AC,
Mayfield Woods MS - Gym AC,
Fulton ES - Gym AC,
o Manor Woods ES Septic.
e E0990 - Playground Equipment - $892K

O O 0O O O O

Rational

e Bryant Woods ES was originally built in 1968 with the last renovation in 2003,

e Bryant Woods ES is a smaller school with a local rated capacity of 289 and projected to be
at 112% utilization in 2024 and 137% utilization by 2033,

e The additional local funding request is to leverage more of the anticipated State funding
allocationin FY 2026,

e The additional local funding request is to include school security measures, systemic
projects, and playground replacements.
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Attachment 1 - Superintendent Proposed FY 2026 Capital Budget
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Attachment 2 - Board Proposed FY 2026 Capital Budget
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