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Expressed CIP Funding ($70.6M) Request Over Anticipated

• Cost of construction continues to rise with 57% increase since FY 2018.
• Anticipated static annual Capital Improvement Plan Funding - $70.6M.

• $50M-$54M local.
• $16.6M State FY26 (variable).

• Built to Learn Act Remaining Balance - $75.5m.
• State Cost Share Percentage has decreased from 56% to 51%.

Board of Education's Proposed

Capacity Project
County 

Project
Occupancy

Approved 

Appropriations

TOTAL FY 

2026 

Request

FY26 

Local 
State CIP

State 

BTL
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 FY 2033 FY 2034 FY 2035

Total Approp. 

plus FY26-FY35 

Request

195     Oakland Mills MS Renovation/Addition E1036 Sept 2029 16,386            22,631$     12,631$  -$        10,000$  30,395$  10,197$  1,969$    -$            -$            -$            -$            -$            -$            81,578$             

PK Faulkner Ridge Center E1060 Sept 2027 23,056            -                 -             -              -             -              -              -              -              -              -              -              -              -              23,056               

-          Applications and Research Lab Renovation E1062 Sept 2027 14,000            -                 -             -              -             -              -              -              -              -              -              -              -              -              14,000               

136     Dunloggin MS Renovation/Addition E1049 Sept 2030 6,478              6,694$       6,694      -              -             31,654$  25,666$  11,550$  3,511      -              -              -              -              -              85,553               

260     Oakland Mills HS Renovation/Addition E1053 Sept 2031 -                      -                 -             -              -             13,937    23,228    74,329    46,455    23,228    4,646      -              -              -              185,823             

58       Patapsco MS Renovation/Addition E1056 Sept 2033 -                      -                 -             -              -             -              -              5,937      9,894      31,662    19,789    9,894      1,979      -              79,155               

253     Murray Hill MS Renovation/Addition E1061 Sept 2034 -                      -                 -             -              -             -              -              -              7,541      12,568    40,216    25,135    12,568    2,514      100,542             

490     New ES #43 (Southeast) E1039 Sept 2034 -                      -                 -             -              -             -              -              -              -              4,836      24,182    25,794    8,061      1,612      64,485               

113     Bryant Woods ES Renovation/Addition TBD Sept 2034 -                      -                 -             -              -             -              -              -              -              9,204      4,602      15,646    7,823      8,744      46,019               

340     Centennial HS Renovation/Addition E1025 Sept 2036 -                      -                 -             -              -             -              -              -              -              -              10,672    17,786    56,917    35,573    120,948             

195     Thomas Viaduct MS Addition E1063 Sept 2034 -                      -                 -             -              -             -              -              -              -              -              1,189      10,302    4,358      -              15,849               

-          Mayfield Woods MS Renovation E1064 Sept 2036 -                      -                 -             -              -             -              -              -              -              -              -              7,147      11,912    38,117    57,176               

Systemic Renovations/Modernizations E1058 95,657            44,390       33,495    10,895     -             29,953    37,020    24,520    38,170    22,520    25,000    20,000    20,000    20,000    377,230             

Roofing Projects E1059 5,283              7,550         3,699      3,851       -             5,000      5,000      5,000      5,000      5,000      5,000      5,000      5,000      5,000      57,833               
0
Playground Equipment E0990 4,555              1,492         1,492      -              -             600         600         600         600         600         600         600         600         600         11,447               
0
Relocatable Classrooms E1045 13,000            1,500         1,500      -              -             1,500      1,500      1,500      1,500      1,500      1,500      1,500      1,500      1,500      28,000               

Site Acquisition & Construction Reserve E1047 1,000              -                 -             -              -             -              -              -              -              -              -              -              -              -              1,000                 

Technology E1048 25,120            1,889         1,889      -              -             6,520      6,520      6,520      6,520      6,520      6,520      6,520      6,520      6,520      85,689               

School Parking Lot Expansions E1012 6,600              600            600         -              -             600         600         600         600         600         600         600         600         600         12,600               

Planning and Design E1038 2,150              -                 -             -              -             300         300         300         300         300         300         300         300         300         4,850                 

Barrier Free E0989 6,753              -                 -             -              -             200         200         200         200         200         200         200         200         200         8,553                 

TOTALS 220,038$           86,746$        62,000$    14,746$     10,000$    120,659$  110,831$  133,025$  120,291$  118,738$  145,016$  146,424$  138,338$  121,280$  1,461,386$            

This is a long-range master plan that evolves annually and changes based on need and funding availability.

State CIP and BTL funding are draft estimations and are subject to review, approval, and allocation by the IAC.

Ten-Year Long-Range Master Plan = $1,241,348

10/10/2024

FY 2026-2035 Long-Range Master Plan

(In Thousands)
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Capital Budget Standardization Process

How can we use facility and enrollment data to prioritize capital needs?

Creation of a collaborative, objective, and data-based approach:
• Identify overarching categories that encompass the general needs of the Capital Budget.
• Identify individual criteria within each category with detailed factors.
• Determine a scoring system/methodology, ensuring that scores are normalized based on the ranges of 

data for each factor.

Process timeline:
• March 7, 2024 - The Board established a work group to develop a process to define priorities.
• March 11 and April 22 - Six work group meetings held.
• May 23, 2024 - Work Group Report to the Board.
• June 6, 2024 - Board of Education Public Hearing.

• Board requested staff to provide additional development of the criterion and method.
• Work to progress prioritization process per BOE request and receive stakeholder feedback.
• March 27, 2025: Report to the Board of Education.
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Scored Categories (%) and Criteria (points)
• Facility Condition – 55%

• State Facility Assessments FCI / SFA (20)
• HCPSS Deferred Maintenance  (15)
• HCPSS Maintenance Tracking  (5)
• Health and Safety  (10)
• Feed pattern / building condition (student experience within feeds) (10)

• Facility Utilization and Space – 45% 
• Capacity (utilization) (35)
• Feed pattern / capacity (student experience within feeds) (10)
• Educational Sufficiency  (10)

Proposed Categories and Criteria
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Facility Condition includes:
• State Facility Assessment (SFA) and the resulting Facility Condition Index (FCI) - State assessment of facilities based on 

depletion of expected service life of systems.
• HCPSS Deferred Maintenance - maintenance items or facility components that have reached the industry determined 

expected life. 
• HCPSS Maintenance Tracking - time and funding spent maintaining each facility.
• Health and Safety - physical health and safety aspects of each facility.
• Feed Pattern utilizing building condition - equity of student educational path related to physical facility condition. 

Facility Utilization and Space includes:
• Capacity or Utilization of a school - annual enrollment projections and capacity needs.
• Feed Pattern and capacity utilization - equity of student educational path related to capacity utilization.
• Educational Sufficiency - comparison of space use to Board approved Educational Specifications and space required by 

legislation.

Categories and Criteria Descriptions
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Equity as a Lens



Complete this survey for Staff by Feb 12: 

Survey in English: https://forms.gle/gWjxqkYNUYWRUV247
Survey in Spanish: https://forms.gle/LqpgUj737z9jHZEp6
Survey in Chinese: https://forms.gle/aEVW13rEqb5RBMDv7
Survey in Korean: https://forms.gle/gjEG63uRosX6tnVZ6

ENGLISH: SPANISH: CHINESE: KOREAN:
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Community Engagement Process

In Person Meetings

• January 27: Guilford Park HS Cafe, 6-7:30pm, short presentation
• January 28: East Columbia Library Branch; 10am-noon, open discussion
• January 29: Wilde Lake HS Cafe, 6-7:30pm, short presentation

Virtual Meetings

• January 31: Virtual access 10am-noon, open discussion
• February 4: Virtual access 1-3:00pm, open discussion
• Access to BOTH virtual meetings:

• Google Meet https://meet.google.com/phz-atvo-cdj 
• Or dial: 252-825-7069 PIN: 966 184 471#

9



Remaining Board Process

March 27, 2025 – Report to Board

• Types of factors/data
• Scoring template
• Synopsis of community survey feedback
• Schedule

Testimony to Board 

• boe@hcpss.org
• https://www.hcpss.org/board/meeting-participation/

April 10, 2025 – Board Action
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-Prioritization 
Criteria approval 
(2025)

-Projection Report

-Relocatable 
Classroom Report

Early Spring

-Annual update of 
Prioritization data

Late Spring

-FY2026 County and 
Board Capital Budget 
Approvals

May

-Educational Facility 
Master Plan (Facility 
Prioritization)

- Comprehensive 
Maintenance Plan

June

-Predevelopment 
Work Session to 
update the Board and 
Community on the 
Capital Budget

-Public Hearing

July

-Superintendent’s 
Proposed State Capital 
Projects

-Public Hearing

August

-Board approves State 
projects at first 
meeting

-Public written 
testimony to the  
Board

September

-Board approves local 
Capital projects

November

-Board Requested 
Budget Work 
Sessions

-Public Hearings

January

-Annual Board of 
Education, County 
Council, and State 
Budget finalization 
process

-Public Hearings

February - May

Capital Budget Revised TimelineCapital Budget Revised Timeline



More information online and Thank You

Find more information here: 
https://www.hcpss.org/about-us/budgets/capital-budget/prioritization-process/ 12


