FY 2026
Board of Education’s Requested Operating Budget Howard County Public School System

Overview of the Division

The Department of Special Education (DSE) is in the Division of Academics. The role of this Department is to
ensure students with disabilities, birth to age 21, receive high-quality services within their homes, community,
and/or school settings to improve outcomes for learners who receive early intervention and special education
services.

The services of this Department are delivered through the budgets of the following programs:

e Countywide Services e Special Education Summer Services
e Speech, Language, and Hearing Services e Special Education Compliance and
e Special Education School-Based Services Nonpublic Services

e Early Childhood Special Education: Birth—Five e Special Education—Central Office
e Cedar Lane

The Department of Special Education (DSE) promotes Equity in Action by ensuring that students with
disabilities receive a free, appropriate public education that meets individual learner needs in the least
restrictive environment. The DSE is committed to providing high-quality early intervention and special
education services to improve outcomes for learners, birth to age 21. DSE leaders value and promote open,
transparent, and accessible communication so that all stakeholders become partners in the work.

Over the past few years, the Department has reduced spending on materials, and worked toward maximizing
staffing allocations, increasing professional learning opportunities, and decreasing case management workload
through a variety of approaches. While striving to address all legal service hour requirements under the
Individuals with Disabilities Education Act (IDEA), the DSE continues to experience constraints in creating
comprehensive programs and supports that could meet more complex student needs and reduce the potential
for rising nonpublic placement costs due to lack of options within the existing continuum of services.

Summary of Major Budget Changes for FY 2026
The budget for the Department of Special Education is increasing by a total of $85.1 million or 48.34 percent
compared to the current budget. This total change in budget is for budget additions and budget realignments.

The amount of change for each is:

e Budget additions equal $29.9 million, a 17.01 percent increase and 143.50 FTE positions.
e Budget realignments equal $55.1 million and the realignment of (0.8) net FTE positions.

More specific information on these budget changes is explained below which are followed by schedules
summarizing the Division budget and changes by program.

Budget changes are grouped as Mandates, Commitments, Priorities, and Realignments.
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e Mandates are budget changes necessary to meet a specific legal requirement. The mandated cost
changes in this year’s budget support the continued implementation of the Blueprint for Maryland’s
Future.

e Commitments are changes made in the budget to support the costs for existing obligations such as
contracts and prior negotiated pay and benefits.

e Priorities represent those budget items to support existing policy, Superintendent or Board defined
goals and objectives, and specific issues.

e Realignments represent transfer of funds between programs, state categories and/or spend categories
to support existing requirements. Realignments are budget neutral, although there can be significant
changes between programs and accounts. The FY 2026 budget includes a significant movement of
budget authority for budgetary realignments that have been done for three purposes:

o Realignments to meet Blueprint Minimum School Fund reporting requirements. For FY 2026,
employee benefits (Social Security, Medicare, pension, and health insurance) have been
realigned from the Fixed Charges budget (Program 8001) into each program budget. As a
result, all program budgets with positions will show a significant increase in budget reflecting
the cost of the employee benefits in the program.

o Realignments for the Superintendent’s reorganization of divisions and programs done in July
2025.

o Realignments of existing budget authority to meet budgetary needs and properly classify
expenditures by state category, division, program, and/or account.

Budget additions for Mandates, Commitments, Priorities, and Realignments are sub-grouped for clearer
understanding of the reason(s) for the budget changes in the division and programs. Each division summary
section provides a narrative explanation of budget changes and schedules that present the changes in budget
dollars and full-time equivalent (FTE) positions from the current budget. The Factors Influencing and Summary
of the Budget in the Executive Summary section of the budget book provides the combined summary of
budget changes for all divisions and by state category.

A summary of budget changes for this division is provided below.

Mandates
e 5466,838 — Blueprint requirements for National Board Certification pay for teachers.

Commitments

e 53,712,519 — Benefit costs for new positions, wages, and stipends included National Board
Certification pay for teachers.

e ($175,000) — Decreasing transportation budget. The costs for special education student transportation
is included in the Transportation Department’s budget in the Operations Division.

e $2,742,697 — Health Insurance cost increases based on preliminary actuarial estimates.

e $238,235 - For financial obligations related to position reclassifications.

e $327,658 — Estimated change in retirement costs for positions included in this division.
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e ($2,041,085) — Year-over-Year Personnel Cost Change. This adjustment will appear in all program
budgets that have budgeted personnel. A complete explanation for these changes is included in the
Factors Influencing in the Executive Summary section of the budget book.

Priorities
e 59,209,774 — Placeholder for employee compensation increases subject to collective bargaining.
e $1,062,695- To meet projected contract cost increases for various contracts including private duty
nurses, translation services, temporary employees, and software systems.
e 57,122,447 — Adjustments to Special Education enrollment service levels:

o $832,782 — Adjusting delivery model by decreasing use of temporary wages by
$($823,980) — and adding $1,656,762 for 35.0 positions — To meet the increase in the
number of students with IEPs and IEP service hours due to the complexity of student
needs. This includes the additional expansion of regional classrooms for students
accessing the Maryland Alternate Education Framework.

o $6,289,665 — 105.00 FTE positions, including 73.0 FTE for Special Education Teachers
(17 for the Regional Program and 56 for case management) and 32.0 FTE for Student
Assistants.

e 56,952,053 — A net increase for Nonpublic Services and Compliance increasing the budget for non-
public transfer tuition.

e 515,000 - For supplies for Extended School Year.

e $296,120 — 3.5 FTE positions (Occupational Therapist, 0.5, Speech Pathologist, 1.0, Nurse, 1.0, and
Special Education Teacher, 1.0) transferring from federal grants to General Fund to maintain services
levels.

Realignments
e $55,241,403 — Realignment of Employee Health Insurance, Social Security, Medicare, and Retirement
from Fixed Charges to the programs in the Special Education department.

e ($99,292) — Realignment of existing budget authority to meet budgetary needs and a realignment of
(0.80) net FTE positions.

Summary schedules of these changes are presented in the following pages.

Division of Adademics — Department of
Special Education — Budget Summary



FY 2026

Howard County Public School System

Board of Education’s Requested Operating Budget

e
@
Q
Q.

(V]

[ P
o
=)
c
Q
=
)
L
©
Q.
Q

o

|
7))

S
=
Q

©
©
J

<

o
(@)
o=

e

IVIS

D

Education — Budget Summary

ion of Adademics — Department of
Special Education — Budget Summary

ivis

D

%VE8Y 290'2£0'S8 $ €TT'6VO'TI9T S 999'€TELVT S | OL'TYVT 790°2L0'S8  § TTT'Zvi’ss $ TS6'626'6C S T90°LLE'SLT $ le30] uoneonp3 |epads-sojwapedy
%SS €€ ¥00'STO'T 0TT'0v0'Y 80Z'€T0Y (00'T) ¥00'STO'T 96686 8009TC 901'S20°E 0g€e 910 [e1U) - UONEINPT [eadS
%YT9C 6077009 v92‘vL8'8T 6€7/99€°9C - 6071009 816967 16Vv0L'S §58°7L8'TT 8tEe SDINIBS

a1ignduop pue soueljdwo) uolleanpd [epads
%8€°9T 997°TLE 780's79°C 998°€¥9°C - 997°TLE 00£°S6T 9959LT 9182LT'T 9zee $9DIAIIS JBWWINS UONEINPT [ePadS
%CL9E G888TE’S 8YTIv8'6T £87°08S°6T 00°€ S88'8TE’S 060°CTCY S6L9TTT €92°TTS VT STEE $921A19S Sulies pue ‘a3en3ue] ‘Yoaads
%89°LY 988'v08'vT 6L9°LS8'SY 086°9€T'St 0s°€ 988v08'vT 9LL'6LT'TT 0TT'STS'E €6LTS0'TE YZEE  9A-YMIg :uonednp3 |epads pooyp|iyd Ajea
%ITLE T0v'T82T LESITY'S €08°TLE'S (00°2) ({0 44144 1T6'SYZ'C 16v°9€ SEV'VET'9 [4433 auetJepad
%6009 10812905 897'V98'VET €S7'888VTT 00°LET 10872905 LOT'BELTE ¥69°€88LT L9V TVT'Y8 Teee SDIAIDS paseg-|ooyds - uoreanpy [epads
%ST'6€ 60v'SY9'y S SEL60S'9T 0€9'TZE'9T $|oTe 607'SY9'y $ ET9VLE'E $ 96L0LT'T S 9CEVI8TT $  OTEE $321A3S DpimAIUN0D




FY 2026

Howard County Public School System

Board of Education’s Requested Operating Budget

e
(&
)
Q.

(Vg

(I
o
)
c
)
&
)
L
©
Q.
)
o

|
(7))

A
&
)

©
©
9
<

I
(@)
c

2

IVIS

D

Education — Budget Summary

00'€ S88'8ZE‘S $ 0S'€ 988'v08'vT  $ (007)  2TOv‘e8e'T $ 00°LET  108'TZ90S S 0TT 601'SY9y $ 1vlOLl NOISIANIQ
00'T 060°CTCY (0s'0)  9LL'6LT'TT (007)  TI6SKTT - LOT'8EL'TE 0L'T ET9'VLE'E sjuswusi|jeay 193png
00'C S6L°9TT'T 00t 0TT'STSE - T6¥°9€ 00'LET  t69°€88'LT 050 96L'0LT'T SNOILIaav 139ang v.1olans
00'C 80%'020'T 00t 0682T9C - v9z‘8€E 00°'LET  TLL'€08'ET 050 800'vv9 olLd [e303qnS
- - 00T v0'6LT - - 00'T ws'8L 050 ¥05'8€ uoljsuel|-SIUBID Y0
- - - - - - - - - - J9yiQ-uoneanp3y _m_umam
- - - - - - - - - - S9JIAISS u__n_:n_coz pue mucm__n__.cou uolyeanp3y _m_uwam
00T 000°0€T 00T 00682¢ - - 00'9€T  S8L'EES'L - - $|2A37 921AI9S JUBW||0IUZ-UONEINP] [E1adS
- - - 000°00€ - - - veT'TER - - S30eJ3U0D -uol3edNPF [ePAdS
- 80v'068 - 916706'T - ¥92'8€€ - 02€'092'S - ¥05°509 uonesuadwo) aaho|dw3
S3ILIYOIYd
- £8E‘96 - 2572 - (8vt90€) - S8Y'TI8‘E - 8€T‘SZ9 SsjuaWHWWO) |e101qng
- (95€202) - (66028) - (865°LSY) - (62£229'T) - TE€L'00E 98UBYD 150D [9UUOSId JBIA JIN0 JBBA
- €79°SE - 89 - 434513 - G9€°0ST - 080°8T JuBWBIIRY
- LTT'CT - 4585 - - - 0T¥'0T - 988°/T suonealyisse|day
- L¥T'T6T - L9T'VES - WI'STT - LEO'TTL'T - 952'0ST aouesnsu| yieay
- - - - - - - - - - 9sealdu| Uwumm__no.wﬁmhucou sng
- 928y - 180‘TVT - 9Ls - 0P'TSS'E - G8T'8T S95e/\\/S311B|eS/SUOINSOd MAN-3SOD Jjduag
SINIWLININOD
- - - SL0T6T - SL9Y - 8E€Y'89C - 0S9‘T sajepuelAl [eoiqns
- - S - SL0°T6T S - SL9'Y S - 8€V'89C S - 0S9'T $ uoledyI1Ia) pleog |euoiieN-juldan|g
SILVANVIN
EIE} SIIINIBS Mr__._mw: EIE] oAl EIE] Queq Jepad EIE) SIIINIBS EIE) SIIINIBS
pue ‘@8en3ueq -yMig :uonesnp3 paseg-|jooyds apimAluno)
‘yaaads |ewads - uoneanp3 SINVY90¥d
pooypjiyd Apez lenads
STEE veee (4433 TeEE ozee

SONIdNOYD AYVINININS ANV INVID0Ud A9 SIONVHD 139AN49 920Z Ad 40 AYVININNS

ion of Adademics — Department of
Special Education — Budget Summary

ivis

D



FY 2026

Howard County Public School System

Board of Education’s Requested Operating Budget

e
(&
)
Q.

(Vg

(I
o
)
c
)
&
)
L
©
Q.
)
o

|
(7))

A
&
)

©
©
9
<

I
(@)
c

2

IVIS

D

Education — Budget Summary

oLzrT 2902L0'S8 s (00°1) ¥00°STOT [ - 60v'T00°9 S - 992°zLE $ 1V.LOL NOISIAIQ
(080) TTTCYT'ss (00T)  966°86L - 816'96¢C - 00L'S6T sjuswusi|eay 198png
0S°EVT 156'626'6C - 800°9TC - T6v'v0L'S - 995°9L1 SNOILIaav 139ang 1violans
0S°EVT 680859V - S89°6ST - 880'806'S - SL6°0LT sailiond |eyoiqns
0S'€ 0¢1'96C - - - - - - uonIsuBI]-SIURID J3YI0
- 000°ST - - - - - 000'ST Jay3p-uoneanp3y |epads
- €50°7S69 - - - €50°756'9 - - $921AJ3S dljqnduoN pue adueldwo) uoleanpy |eads
00°0tT Lyy'Ter'L - - - (086'c28) - rL'ES S|9AS7 32IAJSS JUSW||04UT-UOIIeINPT [e1adS
s S69790'T - - - (es2'192) - v28't6 S1PeJIU0) -uoneanpy |epads
- /16076 - S89'6ST - 897'TY - 607'6 uoljesuadwo) aako|dw3
S3lLiHoNd
o 20508y - €2€'9S - (£6S'€02) - 165‘S SjuaWHWwWo) |ejoiqns
- (580°T¥0'?) - Shb'C - 165°0¢C - (02) a8uey) 150D [9UUOSIA] JBIA JINO JBIA
- 859°LTE - 0£6°ST - 89Y°€ - 8LT luswainey
= GET'8ET - 8€T6T - - - - suol3edlyissepay
- 169°T¥L'T - 0£9°8T - 9068 - et ueInsu| yijesy
- (000°sLT) - - - (000°sLT) - - asealou] paiesi|qO-s1oeJ1u0) sng
= 6TSTTL'S - - - (295'19) - TIT'Y sa8eM/salie|eS/suoISOd MaN-1S0 Jjauag
SINIWLIWNOD
- 8€8'99Y - - - - - - sajepuel\ |er01qns
- 8€8°991 S - - S - - S - - S uonedId) pJeog |euolieN-1ulidan|g
S3ILVANVIN
14 koL leloL 314 2010 |e3ud) ETE| S30INIBS 314 S99ISS JBWWING
- uoneonp3j a11qnduopn uonesnpy
lepads pue adueljdwod lepads SINVH¥D0Yd
uonesnp3
|enads
0€E€E 8CEE 9zee

SONIdNOYD AYVININNS ANV INVIO0Ud A8 SIONVHI 1390aN4g 920 Ad 40 AYVININNS

ion of Adademics — Department of
Special Education — Budget Summary

ivis

D



