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Overview of the Department

The Department of Curriculum, Instruction, and Assessment within the Academics Division, provides key
services in support of the HCPSS mission. The role/purpose of this department is to provide curriculum,
materials of instruction, professional learning, and to support schools, students, and families to ensure high-
quality learning occurs for all students each day.

The services of this department are delivered through the budgets of the following programs:
o Art e Mathematics- Secondary
e Elementary Language Arts Library Media

e Elementary Mathematics e Media Technical Services
e Elementary Social Studies e Music

e Elementary Science e Physical Education

e English Language Arts- Secondary e Reading Supports

e World Languages e Science-Secondary

e English Language Development e Social Studies—Secondary
e Health Education e Theatre and Dance

e Early Childhood Programs e Gifted and Talented

e Pre-K e |Instructional Technology

The Department of Curriculum, Instruction, and Assessment provides students with high-quality instruction
and access to a variety of experiences that support student growth and development. Department staff work
to ensure that all students see diversity and inclusion reflected in the curriculum and respect the contributions
of all populations. Curriculum is based on standards and best practices, implemented with fidelity, and aligned
with meaningful assessments that provide actionable data for instructional planning. The Department of
Curriculum, Instruction, and Assessment strives to ensure that all students master challenging academic
standards, see their own and others’ experiences reflected in the curriculum, and are prepared to engage in
continued learning, rewarding careers, and positive civic engagement.

The program budgets within the Department of Curriculum, Instruction, and Assessment provide staffing,
supplies, and materials of instruction that support student access to comprehensive programming designed to
support academic growth and student interests. The following policies impact each of the program budgets
within this department: Policy 1080 — Educational Equity, Policy 8000 — Curriculum, Policy 8010 — Grading and
Reporting: Pre-Kindergarten through Grade 5, Policy 8020 — Grading and Reporting: Middle and High School,
Policy 8030 — Graduation Requirements, Policy 8040 — Selection of Instructional Materials, Policy 8050 —
Teaching of Controversial Issues, Policy 8100 — Field Trips, and Policy 8200 — Digital Education.
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Summary of Major Budget Changes for FY 2026

The budget for the Department of Curriculum, Instruction, and Assessment is increasing by a total of $50.9
million or 39.33 percent compared to the current budget. This total change in budget is for budget additions
and budget realignments. The amount of change for each is:

e Budget additions equal $11.3 million, a 8.75 percent increase and 16.0 FTE positions.
e Budget realignments equal $39.6 million and a net decrease of (2.0) FTE positions.

More specific information on these budget changes is explained below which are followed by schedules
summarizing the Department budget and changes by program.

Budget changes are grouped as Mandates, Commitments, Priorities, and Realighments.

e Mandates are budget changes necessary to meet a specific legal requirement. The mandated cost
changes in this year’s budget support the continued implementation of the Blueprint for Maryland’s
Future.

e Commitments are changes made in the budget to support the costs for existing obligations such as
contracts and prior negotiated pay and benefits.

e Priorities represent those budget items to support existing policy, Superintendent or Board defined
goals and objectives, and specific issues.

e Realignments represent transfer of funds between programs, state categories and/or spend categories
to support existing requirements. Realignments are budget neutral, although there can be significant
changes between programs and accounts. The FY 2026 budget includes a significant movement of
budget authority for budgetary realignments that have been done for three purposes:

o Realignments to meet Blueprint Minimum School Fund reporting requirements. For FY 2026,
employee benefits (Social Security, Medicare, pension, and health insurance) have been
realigned from the Fixed Charges budget (Program 8001) into each program budget. As a
result, all program budgets with positions will show a significant increase in budget reflecting
the cost of the employee benefits in the program.

o Realignments for the Superintendent’s reorganization of divisions and programs done in July
2025.

o Realignments of existing budget authority to meet budgetary needs and properly classify
expenditures by state category, division, program, and/or account.

Budget additions for Mandates, Commitments, Priorities, and Realignments are sub-grouped for clearer
understanding of the reason(s) for the budget changes in the division and programs. Each division summary
section provides a narrative explanation of budget changes and schedules that present the changes in budget
dollars and full-time equivalent (FTE) positions from the current budget. The Factors Influencing and Summary
of the Budget in the Executive Summary section of the budget book provides the combined summary of
budget changes for all divisions and by state category.

A summary of budget changes for this division follows.
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Mandates

e 5$806,205 — Blueprint requirements for National Board Certification pay for teachers.

e $993,498 — State funding related to private provider Pre-K. The Blueprint for Maryland’s Future
legislation aims to expand access to high-quality Prekindergarten programs by providing public funding
for private providers that meet specific eligibility criteria. Key points:

o Funding Responsibility: The funding for this requirement is shared between the state and local
governments.

o State Funding: The state’s per pupil formula funding will increase to cover its share of the
costs. For FY 2026, the state is estimated to contribute an additional $993,310.

o Local Funding: The local share of the cost is estimated to be $1,568,411. The County will be
directly billed for the local share and Maintenance of Effort funding does not increase to pay
for this new requirement.

o Above-MOE Funding: The Maintenance of Effort (MOE) funding must be increased to cover
the local share.

The goal is to ensure that by the 2026—2027 school year, 50 percent of Prekindergarten slots are in
private provider settings. This mixed delivery system aims to provide families with more options and
flexibility while maintaining high-quality standards across both public and private programs.

Commitments
e $575,828 — Benefit costs for new positions, wages, and stipends including the associated benefit costs
for National Board Certification pay for teachers.
e 51,841,422 — Health Insurance cost increases based on preliminary actuarial estimates.
e 5$383,440 — Estimated change in retirement costs for positions included in this division.
e ($2,175,250) — Year-over-Year Personnel Cost Change. This adjustment will appear in all program
budgets that have budgeted personnel. A complete explanation for these changes is included in the
Factors Influencing in the Executive Summary section of the budget book.
Priorities
$7,411,239 — Placeholder for employee compensation increases subject to collective bargaining.
e 564,000 and 2.0 positions — For enrollment changes based on staffing ratios.
$709,800 and 7.0 positions — For math proficiency focus.
$701,890 and 7.0 positions — For reading proficiency focus.

Realignments
e 539,554,390 — Realignment of Employee Health Insurance, Social Security, Medicare, and Retirement
from Fixed Charges to the programs in The Department of Curriculum, Instruction, and Assessment
within the Academics Division.
e Realignment in FY 2025 to optimize staffing ratios based on enrollment including realignment of (2.0)
positions in teacher staffing from Early Childhood Programs (1301) to High School Instruction (3030).

Summary schedules of these changes are presented in the following pages.

Division of Academics — Department of Curriculum,
Instruction, and Assessment — Budget Summary



FY 2026

Howard County Public School System

Board of Education’s Requested Operating Budget

|
c
S 2
Jd
5 7
£ 3
S
c <
Q. C
Q C
QO ©
| &
8 .8
(&)
£ S
9 5
(7]
S £
g
S
-
° 3
e
S
=
J

IVIS

D

>
L
©
£
=
-
(Vg
i
Q
o0
©
-
(aa]

%EE6E  T9Y'998°0S $ LIT'98T'08T $ S867L9°BLT $ | 00vT 797'998'0S $ O06E'VSS'6E  $ CTLOTIETT $ GS9'6TE'6ZT $ |EIOL JUBWISSASSY PUE ‘UOIINIISU| ‘WINJNILIND-SIIWAPEIY
%61 €€ 670°096'T 6vLTI8L €65'59L°L - 6v0'096'T TEL'ECY'T 8TE‘9EE 00£258'S 1052 ASojouyoay Jeuoinsu|
%SG vE YIL'EOY'Y 9820ST'LT TYE'ITOLT - YIL'EOV'Y 2€6°08YE 78L'TT6 TLS'LTT T0ET pajusjel pue payio
%9L°ST T2ETE 69€'LET ¥60'SET - T2ETE T€6'rC 68€'L 870'50C 1022 aoueq pue aujeay)
%LT°9T 6TT'6€E 80T'T8C 7€9'6LC - 6TT'6€E SL5°0€ vS'8 686'TYC 1002 Asepuodas - saipnis |eos
%S0°9 6YC'8LE 86566T'T LTLT6T'T - 6V2°8LE S8L'8TE 79765 6vE‘TZ8 T06T Aiepuooas - auaps
%TOEE TrE'666Y 86€'SYT0C 206'9L6'6T - TYE'666Y LY9°L60'Y ¥69'T06 LS0'9VT'ST 2081 spoddns Suipeay
%6T'SE v26'7L6'T LET'BTY'TT TT6'09€TT - v26'7L6'T 0£0'S25'T vS8'6vY ETEVSY'8 T0LT uopieanp3 [ealshyd
%88'9€ 172'620°9 9VE'SLETT 99€'122'TC - Tv2'620°9 6£5'928y 799701 SOT‘9vE‘9T T09T 21N
%0Y'vE vET'69 ¥80°0LT €L7'89C - YET'69 85279 9/8'9 056°00C €0ST SIDIAIDS |EJIUYIDL BIPIIN
%628 0£0'952'S 9TT'¥868T S0S'618'8T - 0£0'952'S 966'SEEY ¥£0°026 9%0'8CLET T0ST eIpay Aeuqn
%v6'79 ¥12'20S'T €85'ST8'E 0€8'0TT'E 00°'S ¥TT'20ST TEO'TYY €81'198 69E'ETET TOvT Aepuodas - sonewayien
%0L°95 €TH'8LT Y LY8'LYSTT €0LVTT'ET (00°2) €TH'BLT Y SP9'EEST 8LL'7Y9'T TY'69€'L 20€T M-24d
%EY'TY  8BL'9ES'S SSO‘EVT'6T T70'£96°8T 00T 88L'9€S'8 88Y'LTVL 00€'60T'T £92'909°0C TOET sweugold pooyp|iyd Ajie3
%000 - €067y €067y - - - - €067y T0TT uoneanp3 yijeay
%TS 0 6LL'7T0'9 509'T98°0C seL'zoL'0T - 6LL'VT0'9 0082687 6L6'9TT'T 978'9Y8vT 200T 1uswdojanaq a8ensuel ysijsul
%S8'€EC T€8'8E 999702 £61°00C - T€8'8E €0€°0E 8758 SE8'TIT 100T sagengue] pliom
%000 - LTE'STT LTE'STT - - - - LTE'STT 1060 Asepuoaas - spy a8endueq ysiju3z
%L8'CT £66'9€ 99v'veE Y9T'ECE - L66'9€ 859'€S (199°91) 69v'L8C ¥TL0 22uans Alejuawa|3
%80 185 ¥¥8'69 7¥8'69 - 185 185 - £97°69 TTL0 S31pNIS [0S Alejuawa|l
%105 TES'8SL £90'2T'T LET'986'T 00T T€5'8SL 9LL'TTY 95L'SYE SESETST T1L0 sonewayle Aejuawa)|3
%0L'T6 T60'Stv'T 206020 L6Y'€LOT 00°L 760'Stv'T TLY'80Y 0799€0°T 0T8'SLS'T 0TL0 suy @8en3ue] Alejuawa|3
%LTEE €90°7TCT  $ TL5088°8 180°5¢8'8 s - €907TTT  $ TET'TT8T $ T€6'68€ $ 8058999 $  T090 uy

ion of Academics — Department of Curriculum,
Instruction, and Assessment —Budget Summary

ivis

D



FY 2026

Howard County Public School System

Board of Education’s Requested Operating Budget

|
c
I
Jd
T 7
£
S
c <
Q
Q C
O ©
| 2
8 .8
(&
£ S
KTy~
(7]
S £
s €
G
-
S 3
‘=
b
=
(@)

IVIS

D

>
L
©
£
=
-
(Vy)
i
)
o0
©
-
(aa]

- £66°9€ - 185 $ 00C T€S'8SL 00°L 260°SvY'T s - €90712C $ TVLOL NOISIAIQ
- 859°€S - 185 - 9LL'TTY - [IA 4004 - TET'TC8T sjuawusi|eay 198png
- (r99'91) - - 00'C 9SLSYE 00'.  0Z9'9€0°T - 7€6'68€ SNOILIQAaY 139and 1v.1018NS
- (73472 - - 00'C 018‘0LT 00°L SSLT8L - 9€9°95€ sanuold [e101gns
- - - - - - 00°L 068'T0L - - (eauy sndog) € apeu Aq Suipeay
- - - - 00'¢C 00820T - - - - (ea4y SN204) YleA Ul 3UBD140Id
- - - - - - - - - - saguey) juawijolul
- L - - - 01089 - 59808 - 9€9°95€ uonesuadwo) adhojdwiz
S3lLI¥OINd
- (€8L€2) - - - 9v6'vL - G98'€ST - 969'8T sjuswWwWo) |ejoiqns
- (££0'82) - - - (ogg‘eT) - 785'S - (6SL18) 98UBYD 150D [2UUOSID JBIA JINO JBDA
- 60L'T - - - ¥0S'S - o'y - 9991 uBWRIIIRY
- SST - - - 808°LT - 808°LT - 16178 2oueINsu| yijeay
- - - - - 79679 - €0v°92C - 86L'T sag8e/\\/S31iB|BS/SUOINSOd MAN-3SOD Jjoudg
SININLININOD
- - - - - - - - - 009'vT sajepuely |ejoiqng
- - - - - - - - - - J9pIn0Ud a1eAlld :mﬁmmeﬁ:_v_w‘_muu:_LQmj_m
- - - - m - - - - w - oom.wﬁ m uoned’lyua) pieog _mco_umz.u:_.awz_m
SILVANVIA
EIE] uaRs EIE] salpnis |eros aud sanewayien EIE] suy a8en3ue) EIE] uy
Aejuawia|z Aejuawia|z Aejuawia|g Aejuawiag SINVYD0Yd
Y120 TTL0 1TL0 0TL0 1090

Division of Academics — Department of Curriculum,

Instruction, and Assessment —Budget Summary



FY 2026

Howard County Public School System

Board of Education’s Requested Operating Budget

|
c
I
Jd
T 7
£
S
c <
Q
Q C
O ©
| 2
8 .8
(&
£ S
KTy~
(7]
S £
s €
G
-
S 3
‘=
b
=
(@)

>
L
©
£
=
-
(Vy)
i
)
o0
©
-
(aa]

IVIS

D

Division of Academics — Department of Curriculum,

00'C 88L'9€S'8 S - - 6LL'V10"9 H - T€8'SE S - - $ V1Ol NOISIAIQ
- 88Y'LTV'L - - 008°L68'V - €0€°0€ - - sjuawusi|eay 128png
00°C 00€‘60T‘T - - 6L6°9TT'T - 8758 - - SNOILIdav 139dnd 1vio149ns
00'C 22L982T - - v09'vL8 - 800°L - - sanuold [eloigng
- - - - - - - - - (eaay sndo4) € apeso Aq Suipeay
- - - - - - - - - (ea4y sn204) yie ul uapyoid
00°C 00079 - - - - - - - saguey) juawijolul
- LTt - - v09'vL8 - 800°L - - uonesuadwo) aako|dw3
S3lLI¥old
- (Lve‘182) - - S6v'S0T - 02sT - - SjusWHWIWO) [e303gNS
- (rsv‘o8L) - - (6v206T) - (19) - - 98UBYD 150D [DUUOSID JBIA JINO JBDA
- 999'TL - - 026y - 60€ - - juswainey
- SPT'06€ - - VL6'EET - u'r - - 2dueInsu| yijeay
- 967'LE - - 0S8'9T - - - - sa8e/\/Sa1IB|ES/SUOINSOd MAN-}SOD 1joudg
SINJWLINNOD
- S26€0T - - 088°9€T - - - - sajepuely |e101gns
- - - - - - - - - J9PIN0Id 91BALd uaMeSiapuniRid-1ulidan|g
- ST6'€0T S - - 088'9€T S - - S - - $ uoedlIR) pJieog |euolieN-juldanig
SALVANVIN
314 sweidoid 314 uonesnp3j 314 juawdojanag 314 saSenSueqppom 314 Alepuodas - suy
pooypjiy) Aez Yesy agen3ueq ysi3u3 aden3ue] ysi3u3 SINVYO0Yd
TOET T0TT coot T00T 1060

Instruction, and Assessment —Budget Summary



FY 2026

Howard County Public School System

Board of Education’s Requested Operating Budget

|
c
S 2
Jd
3 =
g Y
= U
c <
Q. C
Q Cc
O ©
| &
8 .8
(&)
£ S
9 5
(7]
S £
g
G
-
=
o 3
‘—
S
=
J

>
L &
©
£
£
=
(Vg
)
)
o0
©
=
(a ]

IVIS

D

Division of Academics — Department of Curriculum,

- 12’6209 s - VET'69 $ - 0£0°9S2'S $ 00S  VITT0ST s (007) e€w'8LTY $ 1VLOL NOISIAIQ
(0z0) 645928V - 85C'C9 - 966'SEEY - TE0'TY9 (00'7)  Sv9'ees’e sjuawusi|eay 198png
0z'0 799'202'T - 9£8°9 - v£0°026 00'S €81°T98 - 8LL'YYI'T SNOILIQaV 139and 1v1018ns
0z'0 €5S€°096 - vov's - 08€‘62L 00'S T€0'0V9 - LSL'STy sanuold [e101gns
- - - - - - - - - - (eaay sndo4) € apeso Aq Suipeay
- - - - - - 00°'S 000°£0S - - (e34y SN204) Y3 Ul JU3IdOId
0z0 097'€T - - - - - - - - saguey) juaw|josug
- €60°LY6 - 0v'8 - 08€'62L - TE0'EET - LSL'STy uonesuadwo) daAo|dw3
S3lLI¥ONd
- 68V'T9 - (82s1) - vL8°9VT - TrE'T0T - 8v8°0TZ sjusWWwWo) ejoigns
- (£60'622) - (605°S) - (Tv8°,0T) - 9LY'E - S6Y°L8 98UBYD 150D [DUUOSID JBIA JINO JBDA
- 8EYTY - 9EV'T - 8TETY - 0ST'9 - 105'ST BICTENREN]
- LST'TTT - SVST - ¥56'60C - 686°LC - ¥0°90T 2dueINsu| yijeay
- 168°9C - - - {3434 - LTL'Y9T - 808'T sa8e/\\/S314B|ES/SUOINSOd MAN-3SOD JjouUdg
SININLININOD
- 028081 - - - 028er - 0188T - €£1800'T sajepuely |ejoiqng
- - - - - - - - - wm*\mmm J9pIn0.d a1eAlld :mﬁmmhwﬁ:_v_w‘_muu:tam:_m
- 078081 s - - s - [or4:¥37% [ 018'8T s - SL9'YT $ uoneaynua) pieog |euonen-julidanig
SILVANVIA
EIE] 2IsNIA EIE] SIIINIBS EIE] eipay Aesqn EIE] Asepuodas a4 N-aid
|ealuydal elpaiN - sonewaylen SINV¥DO0¥d
109T €0ST T0ST TOVT TOET

Instruction, and Assessment —Budget Summary



Howard County Public School System

Board of Education’s Requested Operating Budget

FY 2026

|
c
I
Jd
T 7
£
S
c <
Q
Q C
O ©
| 2
8 .8
(&
£ S
KTy~
(7]
S £
s €
G
-
S 3
‘=
b
=
(@)

- TTETE s - 6TT'6€ $ - 6YZ'8LE s - TVE'666Y s - vZ6'VL6T $ 1VLOL NOISIAIQ
- €6 - SLS0E - S8L'8TE - L9260V 070 0£0'525°C sjuawusi|eay 198png
- 68E'L - S8 - v9v'6S - 169'106 (oz’0)  vs8'6vy SNOILIQaY 139and 1v.L018ns
- 6EES - €20°L - 699°LE - 182126 (oz’0)  £91'ses sanuold [e101gns
y - - - - - - - - - - (eaay sndo4) € apeso Aq Suipeay
r - - - - - - - - - - (ea4y snJ04) yie ul uaPyoId
(T - - - - - - - - (0z0)  (09z'eT) saBuey) Juawijoiul
- 6€EE°S - €20°L - 699°L€E - 18C'TC6 - LTY'8ES uonesuadwo) adhojdwiz
m S3lLI¥ONNd
- 0€EL - 125°T - S6L1C - (zev'zer) - (88T‘TTT) sjusWWwWo) ejoigns
m - (902) - (29) - [44%4 - (LogTLe) - (zLe'vS2) 98UeYD 150D [UUOSIAd JBIA JOAO JEIA
- 95¢ - 1T€ - 598'T - 09967 - 19L8¢C RUETVERHEN]
u - 810°T - et - 808°LT - 8EE9LT - ELETTT aoueINsu| yijeay
S - 291 - - - - - £88'ET - 0S0°€ sa8e/\/Sa14e|ES/SUOINSOd MAN-1SOD 1ljaudg
SININLININOD
) - 02ZET - - - - - SE8TIT - SL8°SE sajepuely |ejoiqng
e - - - - - - - - - - J9pIn0id a1eAlld :mﬁmmgwﬁ:_v_w‘_n_uu:_y_&m:_m
- 0ZE'T s - - $ - - s - SE8TIT s - G/8'SE $ uoneaynua) pieog |euonen-julidanig
(7)) g SILYANYIN
© = d 314 aoueq ETE Arepuodag 314 Asepuodag 314 syoddng ETE uonesnp3j
v pue aneayy - S31pn3s |eos - 3uaps Suipeay |edisAyd SINVYO0Yd
oo -
D B 1022 1002 1061 208T T0LT

Division of Academics — Department of Curriculum,
Instruction, and Assessment —Budget Summary



FY 2026

Howard County Public School System

Board of Education’s Requested Operating Budget

|
=
S 9
Jd
5 5
£ §
=
Q O
Q C
O ©
| &
8 .8
(&)
£ S
9 5
(7]
S £
= €
G
-
o 3
‘—
S
-
J

S
el
(]
£
£
=
(]
)
)
7]
©
=
(aa]

IVIS

D

Division of Academics — Department of Curriculum,

00'tT 791'998°0S - 6v0'096'T S - YIL'EOv'y $ V1Ol NOISIAIQ
(00°2) 06€ 7SS 6€ - TEL'€TI'T - 7€6'087'E sjuswusijeay 193png
00'9T TLOTIETT - 8TE9EE - 78L'TT6 SNOlLIdav 135dngd 1violdans
00'9T 626'988°8 - 8's6e - 920'svL sanuoud [eloiqng
00°L 068'T0L - - - - (eauy sndo4) € apesn Aq Suipeay
00, 008'60L - - - - (eaJy SN204) Y1eA Ul 3UBIDLOI]
00'C 00079 - - - - saguey) Juaw(joiul
- 6ETTIVL - 86T - 920'St7L uonesuadwo) aahojdwy
S3lL¥odd
- ovv'sz9 - 9LY'Ov - TITSE SUBWHWWO) |e101qns
o (0sz'sLT?) - (9€s'6Y) - (509°09T) 28uey) 150D [9UUO0SIDd JBIA JINO JBIA
- Ovb'€8E - 08.°8T - 80€'6¢C 1uswWaJneY
- Ty TY8T - °ETTL - 6v8'8YT uesnsu| yyesH
= 878°SLS - - - 6SSLT saSe//S3118|ES/SUOINISOd MAN-1S0D) Jjauag
SININLINNOD
- €0L°66LT - - - SY9TYT sajepuepy [e101gns
© 867'€66 - - - - J9pPINOI d1BALId UdMIESIapuUIaId-Iulidan|g
- 502908 - - S - SY9‘TyrT uol1ed1J1143) pieog |euolieN-uLdan|g
S31VANVIN
ENERLLIR |elol 314 A3ojouyday ENE] pajusjel
leuodnAsu| pue payIn  SINVYOOYd
T0SC T0€T

Instruction, and Assessment —Budget Summary



