FY 2026
Superintendent’s Proposed Operating Budget Howard County Public School System

Overview of the Division

The Executive Functions Programs provide systemwide leadership and services for implementing the priorities
of the school system. Guided by the Board of Education and the Superintendent, the Executive programs
support the entire school system in embedding equity as a core value in every decision the school system
makes.

Board of Education
The Board of Education provides oversight of the Superintendent and school system and fosters a climate for
deliberative change through policy and community engagement.

The budget of the Board of Education primarily covers administrative and legal requirements of the Board, as
well as necessary training and development necessary for Board of Education members.

Office of the Superintendent
The Office of the Superintendent works collaboratively with the Board of Education to provide oversight,
leadership, and direction for the entire school system.

The budget of the Superintendent covers the positions of Superintendent and Deputy Superintendent as well
as required administrative support.

Office of General Counsel

The Office of General Counsel provides responsive legal advice to the Superintendent, Central Office
administration, school-based administration, the Board of Education, as appropriate, and school system staff.
The Office of General Counsel represents the school system in administrative actions filed with the Office for
Civil Rights and Equal Employment Opportunity Commission as well as other federal and state agencies. The
Office of General Counsel reviews all contracts and MOU/MOAs for the system and monitors legislative
activities as well as fulfilling Maryland Public Information Act (MPIA) requests with transparency.

The Office of General Counsel also oversees the areas related to Policy, Appeals, and Records Management,
including data privacy and data requests. The Office of General Counsel oversees the Policy staff who manage
policy review, development, monitoring, and dissemination; and ensures HCPSS policies and procedures
exhibit best practices, support relevant data, and are aligned with federal and state legal mandates. Staff
handle student discipline related to extended suspension recommendations which are referred by principals.
The Office of General Counsel manages appeals to the Board of Education related to residency/reassignment,
early Kindergarten entry, and other administrative matters. The Office of General Counsel leads the process for
evaluating and implementing digital tools that support HCPSS curriculum and ensures HCPSS maintains data
sharing agreements to protect students’ data privacy and security. Staff from the Office of General Counsel
ensures that the system has an approved retention, and destruction schedules and provides training. The
related to school system records, including contracts, business records, and student records.
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The Executive section includes the following programs:

e Board of Education e Legal Services
e Office of the Superintendent e Policy, Appeals, and Records Management

Summary of Major Budget Changes for FY 2026

The budget for Executive functions is decreasing by a total of (5534,358) or (12.22) percent compared to the
current budget. This total change in budget is for budget additions and budget realignments. The amount of
change for each is:

e Budget additions equal $122,640, a 2.8 percent increase.
e Budget realignments equal ($656,998) and the realignment of (6.0) FTE positions.

More specific information on these budget changes is explained in the sections below which is followed by
schedules summarizing the division budget, budget additions, and budget reductions by program.

Budget changes are grouped as Mandates, Commitments, Priorities, and Realignments.

e Mandates are budget changes necessary to meet a specific legal requirement. The mandated cost
changes in this year’s budget support the continued implementation of the Blueprint for Maryland’s
Future.

e Commitments are changes made in the budget to support the costs for existing obligations such as
contracts and prior negotiated pay and benefits.

e Priorities represent those budget items to support existing policy, Superintendent or Board defined
goals and objectives, and specific issues.

e Realignments represent transfer of funds between programs, state categories and/or spend categories
to support existing requirements. Realignments are budget neutral, although there can be significant
changes between programs and accounts. The FY 2026 budget includes a significant movement of
budget authority for budgetary realignments that have been done for three purposes:

o Realignments to meet Blueprint Minimum School Fund reporting requirements. For FY 2026,
employee benefits (Social Security, Medicare, pension, and health insurance) have been
realigned from the Fixed Charges budget (Program 8001) into each program budget. As a
result, all program budgets with positions will show a significant increase in budget reflecting
the cost of the employee benefits in the program.

o Realignments for the Superintendent’s reorganization of divisions and programs done in July
2025.

o Realignments of existing budget authority to meet budgetary needs and properly classify
expenditures by state category, division, program, and/or account.
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Budget additions for Mandates, Commitments, Priorities, and Realignments are sub-grouped for clearer
understanding of the reason(s) for the budget changes in the division and programs. Each division summary
section provides a narrative explanation of budget changes and schedules that present the changes in budget
dollars and full-time equivalent (FTE) positions from the current budget. The Factors Influencing and Summary
of the Budget in the Executive Summary section of the budget book provides the combined summary of
budget changes for all divisions and by state category.

A summary of budget changes for this division is provided below.

Commitments
e $7,800 — Increase in Public School Superintendents' Association of Maryland (PSSAM) dues.
e 521,629 — Health Insurance cost increases based on preliminary actuarial estimates.
e 523,051 — Estimated change in retirement costs for positions included in Executive functions.
e ($19,812) —Year-over-Year Personnel Cost Change. This adjustment will appear in all program budgets
that have budgeted personnel. A complete explanation for these changes is included in the Factors
Influencing in the Executive Summary section of the budget book.

Priorities
e $77,805 — Placeholder for employee compensation increases subject to collective bargaining.
e 512,167 — Increases in the Board of Education’s upgrade to Diligent Community from BoardDocs and
technology and conference fees for Board members.

Realignments

e $177,727 — Realignment of Employee Health Insurance, Social Security, Medicare, and Retirement
from Fixed Charges to Board of Education

e $200,050 — Realignment of Employee Health Insurance, Social Security, Medicare, and Retirement
from Fixed Charges to Office of the Superintendent

e 5184,056 — Realignment of Employee Health Insurance, Social Security, Medicare, and Retirement
from Fixed Charges to Legal Services

e $673,957 — Realignment of 4.0 FTE positions and associated salaries, wages, and non-personnel
funding to the Policy, Appeals, and Records Management program for FY 2025 reorganization.

e (51,892,788) — Realignment of (10.0) FTE positions and associated salaries, wages, and non-personnel
funding out of the Office of the Deputy Superintendent program for FY 2025 reorganization.

Summary schedules of these changes are presented in the following pages.

Executive Functions Programs —
Budget Summary



FY 2026

Howard County Public School System

Superintendent’s Proposed Operating Budget

=)
Q
o0
©
-
(a0]
|
7))
&
(L)
p
o0
@)
P -
(o
7))
o=
O
)
(@
c
-
L.
Q
>
)
-
(&
Q
X
Ll

-
©
S
S
S
7

%eTel- (8SE'VES) $ TIE'BESE S (09) (8s€‘ves) S (866°959) $ ov9‘zet OLTELE'YS [e30L 3A1IN29X3
%00°00T- (88£°768'T) - (oo1) (88£°268'T)  (88L/768°T) - 88L768'T L0T0  pudiuiRdng Aindag ayy Jo 221430

- 606'769 606769 oY 606'769 0LS6'€L9  0CS6'8T - OTTO 2IN Sp4023Yy pue ‘s|eaddy ‘Adtjod
%T6'TC  ¥08LIT ST6'LIT'T - ¥08'LTC 950'¥8T 8YL'€E 1TT'0S6 ¥0T0 S9DINIDS |eF
%T6CE LEY' VYT €8/°L86 - LEY'VYT 050'00C VA:1% 4% IVT'EVL 2010 1uspuLUIadng 3yl JO 92110
%08'ST  080°€0C $ S6C'066 S - 080°€0T $ LTL'LLT § €SE'ST STZ'484 $ 1010 uoeanp3 4o pieog

Executive Functions Programs —

Budget Summary



FY 2026

Howard County Public School System

Superintendent’s Proposed Operating Budget

)
Q
o0

©
-

(a0]

|
(V)]
=
(L)
o0
(@)
|

Q.
7))
o=
o
e
(&
c
-

(1
Q

2
e
-
&
Q
X

Ll

-
©
£
S
S
n

Executive Functions Programs —

(009) (8S€'vES) (00°'0T) (88£768'T) 00t  606'769 - v08°L1T - LEI'WYT - 080°€02 1VL1OL NOISINIG
(009) (866'959) (000T) (88L268T) 007  LS6'€L9 - 950'v8T - 050002 - LTLLLT sjuswus|eay 198png
= ov9'zzt - - - 756'8T - 8YLEE - 185V - €SE'ST SNOILIQAV 139ang 1VLOLENS
= 2L6'68 - - - LS0'ST - €8E'6T - LEI'VE - 56807 sajjloLd [e303gnS
E £9TTT - - - - - - - - - L9T'TT J3Y30-s2131401d
= S08°LL - - - LS0'ST - €8€'6T - LEI'VE - 8TL'8 uonesuadwo) aaho|dw3
SALLIYOIYd
E 899C€ - - - S68°€ - S9EVT - 0566 - 8SY'Y SsjuBWWWO) [e30IgNS
- (zt8'61) - - - (86'%) - 106°C - (evz'ot) - (z6t'L) 98UBYD 150D [2UUOSIIJ JBIA JONO JBIA
= 150°€T - - - v8L'E - SLE'9 - YOE'L - 885'S JudWaINRY
- 629'TC - - - 680'S - 680'S - 680'S - T9€'9 ddueINSU| Y3|ESH
= 008°L - - - - - - - 008'L - - uones||qo |enoesIuod
SLNIWLININOD
EIE] leyol EIE] ucwv:wu:_._wnsm EIE] uszwnmcmS_ EIE] SVINIBS _wmw._ EIE] u:vtcwu:_._vn_:m EIE] uonesnpy
leoL Aindag sp4023Yy pue ay1 jo dYWO jopieog  SINVYOOUd
ay3 Jo DIYO ‘sjeaddy ‘Adijod
£010 0110 ¥010 2010 1010 pun |es3uan

Budget Summary



