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Introduction

The Howard County Public School System’s (HCPSS) budget book —
presents the funding to implement programs efficiently and e ay,
effectively in the school system for FY 2024. The FY 2024 Operating ' » '}
Budget begins July 1, 2023, and ends June 30, 2024. It corresponds to '

the 2023-2024 school calendar year. -

- FY202
Operating
s Burget

The school system budget is proposed by the Superintendent of
Schools and presented to the Board of Education for their review.
The Board then submits their budget request to the County
Executive. The County Executive can reduce the Board’s request, but

not increase the request. The County Executive recommends and @gé%ﬁf‘jg
forwards the budget to the County Council. The County Council can e s 704

accept the County Executive’s recommendations, make additional
reductions, or restore funds cut from the school system budget by the County Executive.

The Executive Summary Section provides an introduction to the HCPSS FY 2024 Board of Education’s
Requested Operating Budget followed by the Board’s message which gives an explanation of budget
issues. The remainder of the Executive Summary provides a high-level overview of the budget process
and the FY 2024 Board of Education’s Requested Operating Budget, including Board of Education and
school system information; revenue and expenditure overview; summary budget forecast; budget
highlights and analysis including enroliment and staffing data; and information on the budget process
with details on how county residents can participate in the development, review, and approval of the
school system’s budget.

The Organizational Section presents an organizational chart, school directory, and maps of the school
system. Also included is an explanation of budget policies and procedures, along with the budget
process and timeline.

The Financial Section includes operating budget revenue and expenditure summaries and presents
program budgets grouped by division and budgets for all other Board funds. This section includes a
General Fund budget forecast for FY 2025 to FY 2029. Also included in this section is summary
information on the school system’s Capital Budget.

The Informational Section includes program expenditures by state budget category, new positions,
staffing analysis, salary scales, enrollment by schools, summary information for the transportation
and technology categories, materials of instruction allocation, free and reduced-price lunches,
graduation and dropout rates, a glossary, and acronyms/initialisms.

Executive Summary Introduction
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A Message from the Board of Education

A Message from the Board of Education

The FY 2024 Board of Education Operating Budget request for the Howard County Public School System
reflects the school system’s funding needs to continue implementing Maryland’s Blueprint for the Future and
prioritizes the most urgent needs of its students and families by taking a measured and strategic approach to
provide the resources required for student achievement.

The Board’s FY 2024 Operating Budget request totals $1.14 billion, which is a $109.5 million, or 10.6 percent
increase over the FY 2023 Operating Budget. The request for County revenue funding totals $786.1 million,
which is $110.5 million, or 16.4 percent over FY 2023. State revenues in the budget total $348.4 million, an
increase of $27.3 million, or 8.5 percent. Costs for compensation increases account for approximately 44
percent of the $109.5 million growth in expenditures. The remaining expenditure growth is being driven by the
strategic vision that every student achieves when their instructional needs are met, guided by the Blueprint for
Maryland’s Future legislation and other mandates, the opening of Guilford Park High School, staffing for
special education, and funding for staff and resources critical to our school system’s operations.

The Board’s FY 2024 Operating Budget request keeps the Superintendent’s proposed FY 2024 Operating
Budget intact while advancing priorities identified by the Board, including:

e Funding for Speech and Debate teams and Science Olympiad at each high school

e Hiring an additional Multilingual Achievement Liaison

e Paying for the cost of Advanced Placement exams for all students per Blueprint guidance
o New basketball nets at all schools

e Instructional Team Leader stipends for Elementary School Related Arts Teachers

e Adding a Grant Writer position

Through this budget, the Board has articulated the needs of our school system, prioritizing the needs of our
students and families. The Board recognizes the need to fund the growing requirements of the State’s
Blueprint legislation, increasing special education services, costs associated with opening the new Guilford
Park High School, and the continued requirement to maintain a highly qualified and diverse workforce during
the ongoing teacher and staff shortage, which must all be addressed during this budget cycle. This budget does
not represent all the needs of the district, but those that have been deemed priorities by the Board.

The Board of Education acknowledges that there are many competing priorities as the County Executive and
County Council review budget requests from educational entities and County agencies. This is part of the
legally prescribed process through which the Board sets the maximum amount the budget can increase. The
Blueprint for Maryland’s Future requires significant increases in expenditures to support five distinct pillars
and while State funding is increasing to support these initiatives, local funding growth will also be needed to
fully meet these requirements. Discussion of these funding areas will be central to this public conversation as
without sufficient funding, HCPSS will not be able to fully meet the needs of our students and increase
investments in the critical areas of employee compensation, Prekindergarten expansion, college and career
readiness pathways, and other student support services.

A Message from
Executive Summary the Board of Education
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A Message from the Board of Education

The Board is grateful for the continued support of our County leaders, the Superintendent, staff, and
community, as we navigate the opportunities for continued investment and enhancement of resources to
strengthen educational, behavioral health, and well-being supports in the post-pandemic era, and continue to
address the Blueprint requirements. We appreciate that we are unified in our goal of ensuring that each
student achieves on their educational journey in a supportive and equitable environment. The Board
appreciates the past budgetary support and looks forward to continued collaboration with the County
Executive Calvin Ball and members of the County Council as well to address the needs of our school system.

Sincerely,

Antonia Watts
Chair

A Message from
Executive Summary the Board of Education
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Howard County At A Glance

About Howard County

Howard County, Maryland is a
suburban community of over
334,529%*, situated midway along the
Baltimore/ Washington corridor. It is
a county of contrast—a blend of old
and new, urban and rural, historical
and progressive. The county’s borders
encompass Ellicott City, one of the
country’s oldest towns, and Columbia,
a planned community conceived and
designed over 55 years ago by the
Rouse Company.

Howard County boasts a number of historical landmarks, including the Bollman Truss Railroad Bridge, the
Thomas Viaduct, and nine sites along the Maryland Civil War trails. The county has 24 regional and community

parks, 7 golf courses, 5 lakes, and over 200 miles of walking, hiking, and biking trails.
*April 1, 2021, United States Census Bureau

Howard County Fast Facts Howard County Race/Ethnicity

e 95.4% of the population over 25 has graduated Howard Mary-
from high school. (MD State 90.8%)* County land

e 63.6% hold a bachelor’s degree or higher. (MD American Indian/Alaskan 0.4% 0.7%
State 41.6%)* Asian 20.2% 6.9%

e 5129,549 is the median household income. Black/African American 20.8% 31.4%
(MD $91,431)* Hawaiian/Pacific Islander 0.1% 0.1%

e 72.9% homeownership rate with median value Two or More Races 4.0% 3.1%
of owner-occupied housing of $483,200. (MD White 54.6% 57.8%
67.3%/5338,500)*

e 250.95 square miles land area and 1,324.2 Hispanic/Latino* 76% 11.1%
persons per square mile. (MD State land area *Hispanics may be of any race, so also are included in

9,711.2 square miles and 636.1 persons per applicable race categories
square mile.)

e 5.1% unemployment rate as of November
2022, one of the two lowest rates in Maryland.

(MD State 6.7%)
*(2017-2021)
as of July 1, 2021, US Census Bureau as of July 1, 2021, US Census Bureau

Executive Summary Howard County At A Glance
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HCPSS At A Glance

A great community deserves great schools, and the Howard County Public School System is a recognized source
of local pride. The school system consistently ranks among Maryland’s top school districts based on assessment
data. Howard County students score above the national averages on standardized tests.

HCPSS Fast Facts

FY 2022 FY 2023 FY 2024 77 schools operating in 2022-2023
Total Employees 8,628.6 9,012.5 9,332.6 42 elementary schools
Total Teachers 4,584.7 4,699.6 4,823.0 20 middle schools
12 high schools (13" opens 2023-2024)
3 education centers

i
2019- 2020- 2021- Total Enrollment (Prekindergarten—12)* 57,685
2020 2021 2022
Limited English Proficient 5.6%  5.9% 6.9% Enrollment (K-12) 56,234
Free and Reduced-Price Elementary (K-5) 24,575
Meals 19.9% 21.8% 21.3% Middle (6-8) 13,169
Special Education 9.9% 10.5% 10.4% High (9-12) 18,369
Special Schools 121
Prekindergarten 1,451
Class of 2019 Class of 2020 Class of 2021
92.8% 93.4% 94.1% Ethnicity (Prekindergarten-12)* 2022-2023
*4-year adjusted cohort American Indian/Alaskan** <5.0%
Asian 23.6%
Black/African American 24.8%
Hawaiian/Pacific Islander** <5.0%
Class of 2019 Class of 2020 Class of 2021 Hispanic/Latino 13.6%
<5.00% <5.00% <5.00% White 31.1%
"4-year adjusted cohort Two or More Races 6.5%
Attendance Rate*** 2021-2022
Elementary 295%
Middle >95%
High 295%

*Official Enrollment at September 30, 2022

**Percents of less than 5 or greater than 95 have been
suppressed to meet state and local standards. Enroliment
for American Indian/Alaskan and Hawaiian/Pacific Islander
are included in all students, but not reported separately.
***Data for 2022-2023 school year not published by MSDE
as of publication of this budget book.

Executive Summary HCPSS At A Glance
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HCPSS At A Glance

Cost Per Pupil

The cost per pupil reflects the average cost of
providing educational and related services to
students in the Howard County Public School
System. Cost per pupil amounts provide an overall
view of the cost of instructional programs. It
includes both the direct as well as the indirect cost
of programs.
Per Pupil Expenditures

Per Day Per Year

FY 2023* $99.22 $17,860

FY 2022* $89.33 $16,080
*Budgeted

2022-2023 Teacher to Student Ratio

Grade Level Teacher to Student Ratio
Kindergarten 1:22

Grades 1-2 1:20

Grades 3-5 1:26

Middle 1:19.8

High 1:21.1

2021-2022 Gifted and Talented Program

Grade Level % Participating
Grades K-5 67%
Grades 6-8 58%
Grades 9-12 69%

2021-2022 ESOL

Approximately 4,218 students participated in our
English for Speakers of Other Languages (ESOL)
program.

Executive Summary

Before and After Care
Before and After Care is offered at all Howard
County public elementary schools and some middle
schools. Care is provided by the Columbia
Association or the Department of Recreation and
Parks.

Kindergarten

Every child who is five years old on or before
September 1 must be enrolled in a public school
Kindergarten or alternate program approved by
the Maryland State Department of Education. Full-
Day Kindergarten is held at all Howard County
public elementary schools.

Bus Transportation

FY 2022 FY 2023

Number of Bus Routes 478 478

Bus transportation is provided for Prekindergarten
students who live a half mile from their school,
elementary and middle school students who live one
mile from their school, and high school students who
live one and a half miles from their school.

HCPSS At A Glance
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Academic Achievements

The Howard County Public School System is a recognized source of local pride. The school system consistently
ranks among Maryland’s top school districts. Howard County students score above the national averages on
standardized tests.

Academic Awards*

e 24,413 College applications submitted

e 1,688 Students offered at least one scholarship

e $149,344,230 Scholarship money awarded to
graduates

e 74 Students were accepted to an lvy League college
or university

e 942 Seniors took a total of 2,390 courses for college
credit under the JumpStart Enrollment program

e 21 Seniors graduated with an AA Degree from HCC

e 1,333 Completed a Maryland CTE Program

*Reflects 80% of seniors completing survey.

07 14 2022 Summary of the Accomplishments of the Class of

2022 BR.pdf (boarddocs.com) SAT Composite Mean Score

District FY 2022 FY 2021 FY 2020

Howard 1217 1235 1195
Maryland 1075 1073 1029
Nation 1050 1060 1051

11 17 2022 Class of 2022 SAT & ACT Participation
Performance and Four Year Trends BR.pdf (boarddocs.com)

ACT Composite Mean Score

District FY 2022 FY 2021 FY 2020

Howard 25.4 27.1 26.0
Maryland 24.4 25.5 23.8
Nation 19.8 20.3 20.6

11 17 2022 Class of 2022 SAT & ACT Participation
Performance and Four Year Trends BR.pdf (boarddocs.com)
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System Accomplishments

The Strategic Call to Action: Learning and Leading with Equity serves as the foundation for all HCPSS decisions
and actions. The strategy emphasizes putting “equity into action,” identifying 15 Desired Outcomes for
student-centered practices, inclusive relationships, and responsive, efficient operations. The following
achievements highlight progress in fulfilling the Strategic Call to Action over the last school year.

Student-Centered Practices

HCPSS is one of two local school systems selected for a four-year, $5.5 million dollar State Personnel
Development Grant to engage in focused work in the area of elementary mathematics, instruction for
students receiving special education services, and social-emotional learning.

As part of the HCPSS JumpStart Dual Enrollment program, 22 students graduated from high school in
2022 with their A.A. degrees.

Both the Homewood Center and Innovative Pathways program offered supports to 23 seniors across six
county high schools so they could earn the credits needed to graduate in the spring or summer of 2022.
HCPSS 2022 graduates submitted 24,413 college applications and were awarded $149,344,230 in
scholarship money with 1,688 students being offered at least one scholarship.

Collaborated with the Howard County Health Department to host a OneSight vision clinic, providing
almost 100 children with free eye exams and glasses.

Developed and launched a variety of new courses for students.

Implemented middle school math specialists to support student achievement.

Two former students graduated as Journeymen from Independent Electrical Contractors.

Career and Technology Education completers were earned by 1,334 graduates and 455 students earned
industry credentials.

Received the 2022 Maryland Apprenticeship Award.

School-based Section 504 Teams reviewed all students with Section 504 plans to assess the need for
Recovery and Compensatory Services due to the COVID closure.

Awarded diplomas to 100 percent of seniors in the teen parenting class of 2022 (six students).

Provided opportunities for 6,550 Pre-K to Grade 12 students to recover instruction, maintain progress on
their learning goals, receive academic supports, develop social-emotional learning strategies and
accelerate learning during Summer Programs.

Over 20 HCPSS middle and high schools provided Beyond School Hours programming to enhance
students’ understanding of skills and concepts essential for ensuring student success in reading and
mathematics, as well as supporting critical thinking skills, test-taking strategies, organizational
procedures, note-taking strategies, oratory skills and social development.

Provided 746 students access to courses otherwise not available to them through synchronous video,
blended credit recovery, and fully online courses.

Assessed students participating in the Digital Education Program at the HCPSS Central Office for all
required state and local assessments.

Developed a Student Newsletter that is distributed to all HCPSS secondary students and provides a much-
needed way to communicate information and opportunities directly to students.

Celebrated the 10th anniversary of robotics programs at several schools, supported by the Maryland
State Department of Education.

Received new grants that extend school-based strengths, including the expansion of sourcing and hiring
of diverse, qualified staff; a year-round cybersecurity program; after-school programming; trauma-
informed training; school nurses; school-based mental health services; and Dash Coding Robots, among
many other additions.

Executive Summary System Accomplishments
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System Accomplishments

e The 1,271 partners in the Educational Partnerships 2021-22 Annual Report provided approximately
$5,957,000 of in-kind support to HCPSS students, staff, and families.

e The Partnerships Office facilitated nearly $55,000 of FY 2022 Access to Learning Funding from the Bright
Minds Foundation to support projects ranging from robot heads for the Home & Hospital Program and
social-emotional learning books for Academic Intervention Summer School Program, to Secondary
Science conductivity meters for use in 8th grade science classes and toolkits for Rainbow Reps and
LGBTQIA+ clubs in all schools.

e Eighteen HCPSS educators were awarded grants by the Bright Minds Foundation, totaling nearly $25,000,
to fund innovative instructional projects during the 2022-2023 school year.

e |n partnership with the Howard County Library System, the A+ student accounts and a new PopUp Library
made it easy for students to borrow 80,337 books.

e Produced and installed large format graphics in schools to create a warm and welcoming school
environment.

Inclusive Relationships

e Worked collaboratively with labor partners to implement the fifth bargaining unit, HCASA-NCS. This
ensures a greater number of administrators have collective bargaining rights and protections.

e Supported 93 well-being representatives across HCPSS schools and offices and supported their efforts to
receive funding and integrate well-being initiatives to the staff they serve throughout the year.

e Assisted school administrators with Board policy training and increased the number of meetings held with
Board of Education members to get in-depth feedback on system policies.

e Through a public-private partnership, the Jim Rouse Theatre hosted 298 events for Wilde Lake High
School, HCPSS, Howard County arts organizations, and nonprofit groups and businesses.

e Ensured students and families were aware of and had access to staff representatives in schools for
LGBTQIA+, Diversity, Equity and Inclusion and other areas by creating new webpages with related
information.

e Hosted the 4th Annual Parent Empowerment Conference designed for parents/caregivers to receive
training in key areas of special education and resources that prepares them to meaningfully participate in
the special education process for their child.

e Significantly reduced the number of student arrests made by a School Resource Officer (SRO) by
collaborating with the Howard County Police Department on restorative justice practices as codified in
the new SRO Memorandum of Understanding.

e Enhanced website content to include supporting resources for students with reading difficulties.

Responsive and Efficient Operations

e Launched a new webpage that includes Behavioral Talks, a series developed for parents but useful for
staff and received Maryland State Department of Education recognition for the site’s development and
accessibility.

e Coordinated and ran weekly testing sites at two high schools with high COVID-19 outbreak rates for
several weeks in December.

e Successfully negotiated all five master agreements within the Board of Education's parameters without
having to go to impasse.

Executive Summary System Accomplishments
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System Accomplishments

e Ensured that schools were staffed with qualified educators and support staff when schools opened in
August, including coordination and execution of three job fairs and hiring events in June at Wilde Lake
Middle School.

e Completed the construction of the replacement of Talbott Spring Elementary School.

e Implemented new software for student transportation routing and planning, and piloted the MyStop App
and Arrival Board for the 2021-2022 school year and for school usage respectively.

e Navigated supply chain issues and staffing challenges while serving over 6.5 million universal free
breakfasts and lunches, a 28 percent increase over the previous year.

e Significantly increased average daily participation for breakfast and lunch by over 20 percent.

e Maintained the implementation of the HVAC response to COVID-19.

e Began the engineering design of indoor air quality projects, leveraging $7.6 million in ESSER Ill grant
funding.

e Aligned National Board Recruitment efforts and supported program expansion with the Maryland
Blueprint, increasing candidate numbers by 1,043 percent and program facilitator numbers by 775
percent.

e Co-created a Post Baccalaureate Certificate Option with Towson University—aligned with four NBC
components—with our National Board Certified Teachers functioning as adjunct faculty.

e Graduated the first Educational Support Professional Para-to-Teacher Pathway Program Cohort, who
didn’t have to go on leave to complete their clinical internship, resulting in 24 certified early childhood,
elementary, elementary/middle, and secondary special educators.

e Successfully inducted 28 first-year building administrators through structured induction programs (11
Principals, 10 Assistant Principals, seven Leadership Interns).

e Provided customized leadership development support for 41 schools and 15 Central Office departments.

e Purchased personal protective equipment for the entire school system (students and staff).

e The Logistics Center sold items that had been surplused, creating revenue of $164,652.50.

e Replaced four rubber gymnasium floors that were emitting mercury vapor and could potentially impact
Indoor Environmental Quality (IEQ) out of an abundance of caution.

e Revised and renewed the School Resource Officer Memorandum of Understanding to include extending
the period of performance from one to three years.

e Reduced ongoing hardware and maintenance costs by completing the move of Central Office department
and office end-user data from onsite servers to the cloud.

e Continued to standardize school technology assets and systems for the new Guilford Park High School
construction and renovations at Talbott Springs Elementary School and Hammond High School.

e Completed migration of Student Information System and Data Warehouse system migrations to the
cloud. These projects increased reliability and protection of sensitive data; helped HCPSS meet
compliance regulations more efficiently and effectively; eliminated maintenance and support of physical
hardware; and provided HCPSS the ability to scale on an as-needed basis.

e Acquisition and ongoing implementation of an enterprise Multi-Factor Authentication platform and
enterprise privileged identity management platform.

¢ Implemented a Multi-State Information Sharing and Analysis Center platform for Malicious Domain
Blocking and Reporting.

e Managed the acquisition and execution of the Emergency Connectivity Funding totaling $8.3M, used to
support student and staff devices and connectivity needs.

¢ Implemented an online system for collecting Advanced Placement student fees.

Executive Summary System Accomplishments
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System Accomplishments

e Comprehensive crisis communications efforts occurred for several events throughout the year in support
of school administrators to communicate quickly and accurately to the school community and other
essential stakeholders.

e Comprehensive communication and engagement processes occurred that complemented the school
boundary adjustment process to open the new Guilford Park High School and informed and engaged all
stakeholders.

e Revised/modified approximately 50 percent of HCPSS policies to respond to changes initiated by COVID
and to align with federal and state mandates.

e Streamlined Board of Education presentation process, introduced policy briefs, and began standardizing
annual policy reporting.

e Increased new sources of funding with a minimum of 22 new grant awards.

e Expanded sources for more funds for green practices in building management.

e Intensified systemwide outreach to ensure all grants processed with multi-departmental interactions
proceed with efficiency.

e Ensured families had access to up-to-date school year health and safety protocols and procedures by
developing and continually updating a 2021-2022 Health & Safety webpage.

e Developed and conducted comprehensive trainings for school administrators and designated staff on the
use of school websites and the application for sending email and text messages.

e Supported high school graduations by coordinating with Merriweather Post Pavilion to livestream events
on the HCPSS website, providing on-site assistance with technical needs, and sending any priority
messaging for schools prior to and during ceremonies.

e Produced health and safety signage for all HCPSS schools and offices.

e Completed printer migrations at all schools to improve functionality and availability of print resources for
staff and students.

e Initiated the Attendance Area process for the new Guilford Park High School, which continued through
FY 2022 and into FY 2023, to determine an attendance area for the new high school, which is scheduled
to open for School Year 2023-2024.

e Worked with DSG Consulting LLC to provide a recommendation to the Board of Education for a low-
cost/no-cost option to start schools later and received Board approval for the plan to start schools later
for first time in 25 years.

e Led the refresh of the HCPSS Strategic Call to Action: Learning and Leading with Equity, One Focus: Every
Student Achieving.

e Revised the process for requesting Supplemental Digital Tools to include a review of accessibility.

e Supported the replacement of teacher Mac notebooks with Dell laptops.

e Provided professional learning to school-based staff and administrators across levels on a variety of
topics.

e The Annual Comprehensive Financial Report represents HCPSS’ strong dedication to and focus on
strengthening the financial management of the school system. In fiscal year 2022, HCPSS achieved a clean
audit opinion and realized its commitment to eliminate the Health Fund deficit. HCPSS remains
committed to strengthening the Health Fund to meet the fund balance thresholds established by the
Board.

e Received the Meritorious Budget Award from Association of School Business Officers for the 9th
consecutive year.

e Updated the Fund Balance Policy 4070 to provide enhanced fiscal management policy standards,
promoting best practices to manage fund reserves and report fund balance.

Executive Summary System Accomplishments
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One Focus: Every Student Achieving
HCPSS Strategic Call to Action: Learning and Leading with Equity
— 2022 and Beyond —

Michael J. Martirano, Ed.D., Superintendent

“The Fierce
Urgency
of Now”

VALUE

Every HCPSS stakeholder
feels empowered and

ACHIEVE

An individualized focus
supports every person in

Inclusive
Relationships

Four Overarching Commitments

CONNECT

Students and staff thrive
in a safe, nurturing and

Vision

Every student and staff member
embraces diversity and possesses
the skills, knowledge and
confidence to positively influence
the larger community.

Mission

HCPSS ensures academic success
and social-emotional well-being for
each student in an inclusive and
nurturing environment that closes
opportunity gaps.

EMPOWER

Schools, families and
the community are

rewarded in their roles and
takes pride in cultivating
the learning community.

inclusive culture that
embraces diversity.

reaching milestones for
success.

mutually invested in
student achievement and
well-being.

Goals
2. Inclusive Relationships

Students, families, community members
and staff members are valued,
respected, appreciated and invclved.

1. Student-Centered Practices

Students are at the forefront of every
strategy and decision

3. Responsive and Efficient Operations

Organizational processes are transparent,
effective, and fiscally responsible to
ensure that resources are equitably
allocated, accessible, and support the
success of all students and staff.

* Students are active, engaged, and
empowered partners in authentic
learning experiences that ensure
preparation for future careers and
life.

* Each and every student receives
a high-quality education through
access to individualized instruction,
challenges, supports, and
opportunities.

® Curriculum is based on standards
and best practices, implemented, and
aligned with meaningful assessments
that provide actionable data for
instructional planning.

Desired Qutcomes

* All students, families, and staff
experience diversity and inclusion
reflected in the staff, curriculum, and
activities.

* Student and staff well-being is
nurtured in a safe and supportive
environment.

* Family and community partnerships
are fostered to increase equitable
opportunities for students and
maximize resources and learning
opportunities from birth to 21.

The learning and working environment
for all students and staff is clean,
safe, and healthy.

Staff are effective in their role

and have equitable access to
professianal learning and leadership
development.

School system communications are
accessible, meaningful, clear, and
timely.

Budget processes are transparent,
aligned with system priorities, and
follow best practices.

Executive Summary
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Strategies

Integrate the HCPSS Equity Framework into school and
systemic improvement efforts. (Goals1, 2,and 3)

Provide families access to quality pre-kindergarten
programs that help prepare students for K-12 success.
(Goal 1)

Implement Universal Screener to identify potential
reading difficulties and provide students with instruction
and interventions to address student needs. (Goal 1)

Provide students with equitable access to curriculum
and programs culminating in dual enroliment, Advanced
Placement, and Career and Technical Education. (Geal 1)

Leverage technology to facilitate collaboration,
enhance instruction, and support equitable access to
instructional experiences for students and professional
learning for staff. (Goals 1 and 3)

Provide students with social-emotional skill development
and access to school-based mental health services and
supports. (Goals 1and 2)

Cultivate a restorative culture in schools and offices to
support an inclusive and safe learning environment for
students and staff. (Goal 2)

8.

102

i 2 8

12.

13.

Work collaboratively with community partners to support
the needs of HCPSS schools and offices. {Goals 2 and 3)

Ensure that a community of diverse HCPSS
stakeholders is instrumental in informing and advising
continuous school system improvement. (Goals 2and 3)

Recruit, hire, and retain a diverse workforce that better
reflects the student body. (Geals 2 and 3)

Provide staff with opportunities for professional growth
related to practices grounded in diversity, equity, and
inclusion that support instruction, career advancement
and leadership across the organization. (Goals 2 and 3)

Utilize the goals, objectives, and measures of the
Strategic Call to Action for the development of the
annual operating budget with each program budget
request articulated within the framework of the utilization
of budget resources to fulfill applicable goals and
objectives. (Goal3)

Utilize key performance indicators (KPI) to provide
quantifiable information on each program'’s progress
toward achieving goals and objectives, where data is
available and performance measurable. (Goal 3)

Performance Measures

Performance measures monitor our progress in achieving our desired outcomes and state accountability targets,
which have standard definitions and calculations. Measures are aligned across all system divisions and offices and in
School Improvement Plans. SIPs include goals for academic achievement and school quality, including post-secondary

preparation and discipline.

owa
oun

Public School System

y
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Desired Outcomes

Kindergarten Readiness Assessment

Universal Screener

Well-Rounded Curriculum

Reading by Grade 3

Grade 9 On Track

Post-Secondary Readiness

Graduation Rate

State Assessment Performance
Results & Narrowing of Gaps

@ SCTA PERFORMANCE MEASURES

English Learner Progress

Chronic Absenteeism
Discipline Practices
SIPs and Office Plans

Climate Survey
Staff Diversity

Student-Centered Practices

Students are active, engaged, and empowered
partners in authentic learning experiences
that ensure preparation for future careers and
life.

®

®
®
[ ]
L]
®

Each and every student receives a high-quality
education through access to individualized
instruction, challenges, supports, and
opportunities.

Curriculum is based on standards and best
practices, implemented with fidelity, and
aligned with meaningful assessments that
provide actionable data for instructional
planning.

Inclusive Relationships

All students, families, and staff experience
diversity and inclusion reflected in the staff,
curriculum, and activities.

Student and staff well-being is nurtured in a
safe and supportive environment.

Family and community partnerships are
fostered to increase equitable opportunities
for students and maximize resources and
learning opportunities from birth to 21.

Responsive & Efficient Operations

The learning and working environment for all
students and staff is clean, safe, and healthy.

Staff are effective in their role and have
equitable access to professional learning and
leadership development.

School system communications are
accessible, meaningful, clear, and timely.

Budget processes are transparent, aligned
with system priorities, and follow best
practices.

Executive Summary
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oward

ounty What Equity Means to Us

Public School System

HCPSS Definition of Equity: Providing the access, opportunities and supports needed
to help students, families and staff reach their full potential by removing barriers to
success that individuals face. It does not mean equal or giving everyone the same thing.

-----------------------------------------------------------------------------------------------------------------------------

Equity is embedded within our
culture as a core belief, value,
expectation and approach in
everything we do and every
decision we make.

.
)

We share the responsibility to uplift the
skills, talents, abilities and experiences
that make each individual unique, and
embrace differences as strengths that
enhance the overall school community.

By leading with equity, we acknowledge and
remove institutional barriers to open up
access and opportunities, so every individual
is empowered to discover and achieve their
full potential and version of success.

By practicing empathy, we meet
people where they are and provide
the individualized suppeorts they
need at the point they need them.

We value and respect everyone,
so each individual feels included
and safe with a meaningful voice.

Michael J. Martirane, Ed.D., Superintendent

Executive Summary HCPSS Strategic Call to Action
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Factors Influencing the Budget

Overview

The Board of Education’s Requested FY 2024 Operating Budget for the Howard County Public School System
(HCPSS) requests the funding necessary to support the school system. The FY 2024 budget totals $1.14 billion
with an increase of $109.5 million or 10.6 percent above the FY 2023 budget and the addition of 327.6 new
positions. Guided by the updated Strategic Call to Action (SCTA), the pillars of the Blueprint for Maryland’s
Future (Blueprint), and a clear focus and commitment to ensure every student achieves, this budget advances
the resources necessary to support each student’s achievement on their journey from Prekindergarten to
graduation and throughout their life. Having made it through more than two years of adapting and adjusting to
ensure students continue to receive a high-quality education in the face of the pandemic, FY 2024 presents an
opportunity to address inequities and invest in resources that will enhance the academic success and social-
emotional well-being for each student in an inclusive and nurturing environment that closes opportunity gaps.

Howard County remains steadfast and unambiguous in its educational goals for its children. These goals inform
and drive HCPSS to deliver a broad array of instructional programs that advance student achievement and
provide students with the necessary supports for their well-being. The Board of Education’s Requested FY 2024
Operating Budget (hereinafter referred to as the budget) invests in the services that make student
achievement possible. Driven by the goals of the Strategic Call to Action, the Blueprint, and an equity lens,
these services interconnect, forming the pathways each child needs for success on their educational journey.

The budget takes a measured and strategic approach to provide the resources needed for student
achievement. Highlights of this budget’s investments include:
e $39.3 million and 241.4 new positions to advance the successful instruction of students.

o The largest investment is in Special Education services with $12.0 million and 105.6 new
positions, continuing HCPSS’s commitment to meet the special education needs of students.
An additional 16.0 Special Education positions are included to support the opening of the new
Guilford Park High School;

O Blueprint requirements for College and Career Readiness/Career and Technical Education are
funded at $8.5 million and 2.0 new positions. About $3.5 million of this funding is for the
Workforce Development Board, a requirement of the Blueprint;

O FY 2024 continues the Blueprint pillar to expand early childhood education and the expansion
to full-day Prekindergarten. New funding for Prekindergarten is $3.2 million and 59.1 new
positions;

O Reading is the foundation of learning. The Maryland Ready to Read Act of 2019 amplifies the
importance of reading, which requires screening for all Kindergarten students and identified
first grade, second grade, and third grade students who may be at risk for reading difficulties.
It includes a provision of supplemental reading instruction for identified students; progress
monitoring; annual reporting requirements; and evaluation of the screening program.

The budget provides more than $1.1 million and 15.2 new positions to fund this foundational
priority; and

o Asignificant investment in student transportation is provided. It supports the anticipated
implementation of school start time changes based on the recommendations of the consulting
firm and increases in transportation contract costs that are expected in FY 2024. The budget
includes $7.6 million and 3.0 new positions to address both priorities. It will be critical to
ensure all routes are staffed in order to support a successful implementation of these changes.

Executive Summary Factors Influencing the Budget
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Factors Influencing the Budget

A child’s successful education is dependent on high-quality staff, and HCPSS remains committed to recruiting
the best staff for every position and retaining our staff who take care of our students. This includes a focus on
filling our teaching positions and ensuring the teaching profession remains attractive to candidates. This is a
pillar of the Blueprint, which requires all school districts to increase the minimum teacher salary to $60,000 by
July 1, 2026. The Blueprint also requires school districts to incentivize teachers to be nationally board certified
by providing increased pay. The budget includes funding to ensure HCPSS compliance with both Blueprint
requirements. In addition, HCPSS is not insulated from the labor market challenges school systems across the
state and country are experiencing. With shortages and staffing challenges throughout the school system, it is
crucial to maintain a competitive edge. Therefore, the largest investment in the FY 2024 budget is for
employee compensation increases. The budget includes nearly $48 million dollars for employee compensation.

HCPSS has grown to an organization with a budget of more than one billion dollars and more than 9,000
employees—the largest employer in Howard County. Increased resources are needed to administer and
operate the school system that can no longer be deferred. Additionally, inflationary pressures have increased
the cost of supplies, equipment, and utilities. In total, the budget includes $10.75 million and 30.3 new
positions to meet crucial needs for school system administration and operations.

In FY 2024, the new Guilford Park High School will open. The budget includes $2.6 million and 42.6 new
positions to support the opening and operations of the new school. Certain costs to open the new Guilford
Park High School are non-recurring, which has been factored in the local county funding requirements.

Funding financial obligations and commitments such as insurance costs, employee benefits, and other
personnel cost changes is basic fiscal management. With HCPSS finally out from under the financial burdens of
a health fund deficit, the school system must maintain the course of prudent and stable fiscal management.
The budget includes a net increase of $3.5 million for financial obligations and commitments. In addition,

FY 2024 marks the first year updated Policy 4070 — Fund Balance takes effect. This policy requires HCPSS to
maintain an unassigned fund balance level of 1 percent of expenditures set aside to maintain fiscal stability for
unbudgeted costs. The current budget was balanced by using nearly $29 million of fund balance.
Consequently, as of June 30, 2022, the unassigned fund balance is below 1 percent. Therefore, no unassigned
fund balance is available to use, and the fund balance amount needs to be replenished to adhere to Policy
4070. The budget includes $5 million of funding to meet Policy 4070, which is non-recurring funding reflected
in the local county funding requirements. In total, financial obligations and commitments for FY 2024 are $8.5
million.

Enrollment remains largely unchanged year over year. With uncertainty remaining, the budget takes a cautious
approach by increasing pooled positions to support unexpected fluctuations. Total budget changes to support
enrollment are $719,200 and net increase of 9.3 new positions.

Developing the FY 2024 budget required careful review in order to meet the requirements of the Blueprint and
the instructional needs of students at a moment amidst uncertain economic conditions, labor market
shortages, and inflationary cost pressures that have not been experienced since the early 1980s. The Board of
Education’s Requested budget was reviewed program by program to reduce expenditure requests originally
submitted to demonstrate fiscal responsibility while meeting the charge of state law. The following pages of
the Factors provide detailed information on each change included in the FY 2024 Requested Operating Budget.

Executive Summary Factors Influencing the Budget
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Factors Influencing the Budget

Summary of FY 2024 Requested Operating Budget Expenditures

In summary, the FY 2024 Requested Operating Budget totals $1.14 billion, which is about $109.5 million, or a
10.6 percent increase over the FY 2023 Approved Budget. A summary of the budget by state category is shown
in the table.

Board
Requested FY  YearoverYear Yearover Year

General Fund Approved FY 2023 2024 $ Change % Change

Expenditures by State Category

Administration S 15,334,620 S 17,672,430 S 2,337,810 15.2%
Mid-Level Administration 66,234,353 71,022,341 4,787,988 7.2%
Instructional Salaries and Wages 394,180,658 424,369,712 30,189,054 7.7%
Instructional Textbooks/Supplies 10,275,444 10,593,485 318,041 3.1%
Other Instructional Costs 12,285,817 22,392,156 10,106,339 82.3%
Special Education 156,011,247 174,410,551 18,399,304 11.8%
Student Personnel Services 8,546,420 11,108,801 2,562,381 30.0%
Student Health Services 11,715,622 13,666,841 1,951,219 16.7%
Student Transportation 51,656,413 59,820,130 8,163,717 15.8%
Operation of Plant 48,237,284 57,748,431 9,511,147 19.7%
Maintenance of Plant 28,136,861 28,645,607 508,746 1.8%
Fixed Charges 223,641,174 244,468,298 20,827,124 9.3%
Community Services 5,086,111 4,776,297 (309,814) (6.1)%
Capital Outlay 1,106,591 1,204,616 98,025 8.9%

$ 1,032,448,615 $1,141,899,696 $ 109,451,081 10.6%

The table illustrates the budget by the Maryland State Department of Education (MSDE) state categories,
which is how the budget is appropriated. To more clearly illustrate the budget priorities supported within the
$1.14 billion budget, the schedule below shows the same $109.5 million of budget growth by the priorities and
needs for the school system. The priorities fall into six groupings:

e Employee Compensation

e Strategically Investing in Student Achievement

e Crucial Needs for School System Management and Operations

e Financial Obligations and Commitments

e Opening the new Guilford Park High School

e Enrollment Commitments

Executive Summary Factors Influencing the Budget
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The following schedule shows the budget increase for each priority area with its percent of total budget
growth.

Percent of
Total FY24
FY24 Budget Budget
Budget Priorities Increase Increase
Employee Compensation 46,434,225 42.4%
National Board Certification Pay 1,489,420 1.4%
Employee Compensation Total S 47,923,645 43.8%
Strategically Investing in Student Achievement
Special Education 11,983,669 10.9%
College and Career Readiness (CCR)/Career and Technology Education (CTE) 8,449,755 7.7%
Student Transportation Services 7,552,430 6.9%
PreK and Early Childhood Education 3,237,177 3.0%
Other Instructional Support Needs 2,601,991 2.4%
Instruction- Math, English Language Arts, Science, Gifted Talented, Library Me 1,586,281 1.4%
Supports for Student Success (Students and Behavioral Supports) 1,418,748 1.3%
Instruction- Reading 1,111,600 1.0%
Student Health Supports 743,637 0.7%
School Athletics Needs 618,937 0.6%
Strategically Investing in Student Achievement Total $ 39,304,225 35.9%
Crucial Needs for School System Management and Operations
Operations, Facilities, Grounds, and Maintenance Needs 4,868,419 4.4%
Technology Needs (1.0 positions in general fund and 4.0 positions in technology fund) 3,960,914 3.6%
School System Administration and Financial Management Needs 666,343 0.6%
School System Administration- Human Resource Needs 547,455 0.5%
School System Governance and Administration Needs 384,849 0.4%
Crucial Needs for School System Management and Operations Total S 10,427,980 9.5%
Financial Obligations and Commitments
Financial Obligations and Commitments 8,511,572 7.8%
Financial Obligations and Commitments Total S 8,511,572 7.8%

Opening Guilford Park High School

New Guilford Park High School
¢ School Administration Staffing (5.5 positions)
e Instructional and Instructional Supports Staffing (17.1 positions)
e Special Education Services (16.0 positions)
e Student Health Supports (2.0 positions)

¢ Grounds Maintenance (2.0 positions) 2,564,386 2.3%

New Guilford Park High School Total S 2,564,386 2.3%
Enrollment Commitments

Enrollment Commitments 719,273 0.7%

Enrollment Commitments Total S 719,273 0.7%

Grand Total $ 109,451,081 100.0%
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The FY 2024 budget adds 327.6 new positions (General Fund and Technology Services Fund), an increase of
about 3.5 percent from the current budget. Over 90 percent of the new positions will support student
achievement, opening the new Guilford Park High School, and enroliment changes. The instructional priority
area with the largest investment of new positions is Special Education. The budget adds a 105.6 Special
Education positions that are grouped under the student achievement priority plus another 16.0 positions to
support the opening of the new Guilford Park High School, combining for an increase of 121.6 new Special
Education positions. The following schedule details the new positions by priority area.

Percent of
FY24FTE  Total FY24
Budget Priorities Increase New FTEs
Strategically Investing in Student Achievement
Special Education 105.60 32.2%
College and Career Readiness (CCR)/Career and Technology Education (CTE) 2.00 0.6%
Student Transportation Services 3.00 0.9%
PreK and Early Childhood Education 59.10 18.0%
Other Instructional Support Needs 8.00 2.4%
Instruction- Math, English Language Arts, Science, Gifted Talented, Library Me 20.50 6.3%
Supports for Student Success (Students and Behavioral Supports) 11.00 3.4%
Instruction- Reading 15.20 4.6%
Student Health Supports 4.00 1.2%
School Athletics Needs 13.00 4.0%
Strategically Investing in Student Achievement Total 241.40 73.7%
Crucial Needs for School System Management and Operations
Operations, Facilities, Grounds, and Maintenance Needs 12.25 3.7%
Technology Needs (1.0 positions in general fund and 4.0 positions in technology fund) 5.00 1.5%
School System Administration and Financial Management Needs 9.00 2.7%
School System Administration- Human Resource Needs 6.00 1.8%
School System Governance and Administration Needs 2.00 0.6%
Crucial Needs for School System Management and Operations Total 34.25 10.5%

Opening Guilford Park High School

New Guilford Park High School
¢ School Administration Staffing (5.5 positions)
e Instructional and Instructional Supports Staffing (17.1 positions)
¢ Special Education Services (16.0 positions)
¢ Student Health Supports (2.0 positions)

¢ Grounds Maintenance (2.0 positions) 42.60 13.0%

New Guilford Park High School Total 42.60 13.0%
Enrollment Commitments 0.0%
Enrollment Commitments 9.30 2.8%
Enrollment Commitments Total 9.30 2.8%
Grand Total 327.55 100.0%
Executive Summary Factors Influencing the Budget
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Summary of FY 2024 Operating Budget Revenues

HCPSS must propose a balanced budget where revenues equal expenditures. The FY 2024 budget increases
revenues by the $109.5 million necessary to support the expenditure needs approved by the Board of
Education. County revenues are requested to increase by $110.5 million, state revenues by $27.3 million, and
other revenues by about $500,000. The budget does not include any use of fund balance. In accordance with
the updated HCPSS fund balance Policy 4070, there is not sufficient fund balance available to use to help
balance the budget. Rather, the fund balance needs to be replenished, which is explained further on. The
following table summarizes FY 2024 revenues.

Board
Requested FY  YearoverYear Yearover Year
General Fund Revenues Approved FY 2023 2024 $ Change % Change
County Revenue S 675,576,796 S 786,123,552 $ 110,546,756 16.4%
State Revenue 321,081,146 348,356,501 27,275,355 8.5%
Other Revenue 6,891,065 7,419,643 528,578 7.7%
Use of Fund Balance 28,899,608 - (28,899,608) (100.0)%
$ 1,032,448,615 $ 1,141,899,696 $ 109,451,081 10.6%

State and county funding make up 99 percent of HCPSS funding. Funding formulas established in state law
prescribe the required amount of funding from the state and the county. There are changes in the revenue
amounts that are being caused by technical details in the funding formulas. Background information is
provided below to help understand these changes.

In Maryland, public education is funded through the State School Fund based on major aid programs. For each
major aid program there is a required state share and required local share, which establish the minimum
amount of school funding. The amount of state and county funding for each major aid program is funded
based on specific per pupil funding formulas multiplied by applicable student enroliment. Unless otherwise
defined in law, student enrollment is measured two ways: the first measurement is the actual enrollment as of
September 30 of the current school year, and the second measurement is the 3-year average enrollment. The
greater of the two measurements is multiplied by the prescribed funding amount per pupil. The result
establishes the required minimum level of funding by the state and the county. The required level of funding
per pupil must be maintained year over year. In other words, the amount of funding per student cannot
decline year over year in Maryland. This is referred to as Maintenance of Effort (MOE) funding.

The minimum level of funding for each of the major aid programs is split between the state and the local
government based on relative wealth and other factors. The Maryland State Department of Education (MSDE)
calculates the required state share and required local share. The required state share becomes the revenues
received from the state. The required local share is what the county must fund. However, a county can fund
more than its required local share. When a county funds greater than the local share, this increased amount of
funding becomes the base that must be maintained each year. This is referred to as the required Maintenance
of Effort that the county must fund. In addition to the required MOE, the school system can request the county
to fund an amount above MOE. The required MOE and the above MOE amounts make up the recurring
funding that the county provides. One year’s recurring funding becomes the basis for calculating the next
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year’s MOE. In addition, the school system can request non-recurring funding for qualifying one-time
expenses. Non-recurring funding does not affect the subsequent year’s MOE.

Consistent with the high value placed on public education in Howard County, the county funding provided
each year exceeds the required local share. To illustrate, in the FY 2023 Approved Budget, the required local
share of funding was $359.6 million. The approved recurring county funding was $675.3 million—188 percent
greater, nearly two times the required local funding. Therefore, in Howard County, the county level of funding
is determined based on the Required Maintenance of Effort calculation.

The sections below describe the county and the state funding for FY 2024.

County Revenues. In total, the FY 2024 revenue request from the county is $786.1 million, an increase of
$110.5 million from FY 2023, about 16.4 percent. Within the total change in county revenues, required MOE is
declining, above MOE is increasing, and there is a request for non-recurring funding. Each of these are
explained below.

Required MOE Funding

The County’s required Maintenance of Effort (MOE) funding for FY 2024 is $648.7 million, which is

(524.6) million less than $673.3 million in recurring funding provided by the county in FY 2023.

Ordinarily, the required MOE would be at least the same as the prior year’s recurring funding.

However, MOE funding is declining in FY 2024 for two reasons:

1. Enrollment has not recovered to pre-pandemic levels. As a result, the enrollment amount used for
FY 2024 funding formula calculations is lower than the enrollment for FY 2023—both years are
based on the 3-year average measurement. The lower enrollment level means that the required
MOE declines in FY 2024 by approximately (51.1) million.

2. The required MOE declines an additional ($23.5) million due to a technical adjustment made by
House Bill 1450 (2022 Session). To protect local school district funding from the extraordinary
impacts the pandemic has had on enrollment, the Maryland legislature has enacted laws the last
two sessions that hold-harmless the required MOE funding, keeping it at the previous year’s
amount. Last year, the hold-harmless legislation HB 1450, protected MOE from declining by $23.5
million. The legislation also specified that the $23.5 million be “backed-out” when calculating the
MOE for FY 2024.

Above-MOE Funding

The FY 2024 budget requests $131.5 million in above-MOE funding. However, not all this amount
would be new funding requested from the county. The $131.5 million includes the ($24.6) million
amount necessary to offset the decline in MOE explained above. Therefore, the amount of new above-
MOE dollars being requested from the county is $106.9 million.

Non-Recurring Funding
The FY 2024 budget includes $5.9 million in one-time expenditures for which non-recurring revenues
are requested. These one-time expenditures are for four cost areas:
e S$5.0 million to replenish the unassigned fund balance. HCPSS Fund Balance Policy 4070
requires the General Fund to maintain an ending unassigned fund balance no less than
1 percent of expenditures. The FY 2023 budget was balanced using about $28.9 million in fund
balance. As a result, the unassigned fund balance fell below the 1 percent policy standard. The
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budget includes the funds necessary to replenish the unassigned ending fund balance to the
1 percent standard by June 30, 2024.

e 5$569,500 for one time cost related to opening the new Guilford Park High School

e 5$200,000 for implementing student transportation software

e $117,500 for Blueprint related career and technical education costs

A summary of the year over year changes in the FY 2024 county revenue is presented in the following table.
(Note that the math in this table reflects the methodology for calculating year over year change for MOE,
which means that the dollar change for the MOE line in the Board of Education’s Requested FY 2024 column is
compared against the subtotal recurring in the Approved FY 2023 column.)

County Funding

Year over Year
% Change

Board Requested

Approved FY 2023 FY 2024

S Change

Maintenance of Effort (MOE) M@ $ 628,300,000 $ 648,743,399 $ (24,556,601) (3.9%
FY23 Above MOE @ 45,000,000

FY24 Above MOE 131,486,602 86,486,602 192.2%
Subtotal Recurring S 673,300,000 $ 780,230,001 $ 106,930,001 15.9%
Non-Recurring- Fund Balance Policy 4070 ¥ 5,006,551 5,006,551

Non-Recurring ® 2,276,796 887,000 (1,389,796) (0.2)%
TOTAL COUNTY FUNDING $ 675,576,796 $ 786,123,552 $ 110,546,756 16.4%

(1) Hold Harmless legislation prevented MOE from declining in FY2022 and FY 2023 (HB 1450)

(2) FY 2024 MOE declines by 523,479,884 per HB 1450, the hold harmless amount is removed in FY 2024.

MOE declines by 51,076,717 based on the 3-year average enrollment being lower than last year's 3-year average.
(3) FY23 Above MOE becomes part of the MOE calculation for FY24

(4) One-time additional funding necessary to maintain a 1% unassigned fund balance reserve, Policy 4070

(5) Non-recurring expenditures for opening High School #13, student transportation software, and CTE labs

State Revenues. The FY 2024 preliminary estimates of state aid from MSDE show that state revenues will
increase by $27.3 million, 8.5 percent above the prior year. FY 2024 is the second year of implementing the
funding formula changes enacted in the Blueprint legislation. These funding formula changes are driving the
increases in state funding. What is notable, as explained above, the same per pupil funding amounts and
enrollment bases are used for calculating the state funding as the county funding. Yet, the required MOE

funding from the county is
declining. This is due to the
Blueprint legislation only
adjusting the required per pupil
funding amounts when
calculating the required state
share and local share. If a local
government exceeds the
required local share, as Howard
County does, the legislation
does not mandate increase in
the per pupil funding when
calculating the required MOE.

Executive Summary

PER PUPIL FUNDING AMOUNTS
MAJOR AID PROGRAMS
COMPARISON OF FY 2023 to FY 2024

Year over Yearover

FY 2023 FY2024 Year$ Year %

PerPupil  PerPupil Change Change
Foundation S 8,310 S 8,642 S 332 4.0%
Transportation (per pupil growth) S 334 S 364 S 30 9.1%
Compensatory Education S 739 $ 7519 § 123 1.7%
English Learners S 8310 $ 8642 S 332 4.0%
Special Education S 7147 $ 7,951 § 804 11.2%
Transitional Supplemental Instruction  $ 665 $ 680 S 15 2.3%
College and Career Readiness S 540 $ 567 S 27 5.0%
Full Day Prekindergarten S 10,094 S 11,594 S 1,500 14.9%
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Consequently, required state share funding must increase to afford the implementation of Blueprint
requirement, whereas increases in county funding to support the same Blueprint requirement are subject to
the budgetary processes where the County Executive and County Council fund an above-MOE request.

The increases in state funding are being driven by the changes in the amount of required per pupil funding for
FY 2024. The amount of change is defined in the Blueprint legislation and varies by major aid program. The
table summarizes the changes.

In addition to the per pupil funding amount increases, there are a few other factors influencing the FY 2024
state revenues.

e The Blueprint phases out the Geographic Cost of Education Index (GCEI) replacing it with the
Comparable Wage Index, which brings a significant revenue boost of $7.2 million;

e Compensatory Education revenues are increasing considerably due to the increased number of
students qualifying for the free and reduced meals program (FARMs). The number of eligible of HCPSS
students increased from about 21 percent to 30 percent; and

e Special Education aid is increasing 20.5 percent due to the combined increase in the per pupil amount,
which grows by 11.2 percent, and the increased number of special education students. The number of
special education students for FY 2023 was 5,977. The FY 2024 amount is 6,515. An increase of 538
students or 9.0 percent; and

e Prekindergarten funding is decreasing by 65.5 percent. This decline is attributable to the way MSDE
calculated aid in FY 2023. According to MSDE, “for FY 2023, the State used a proxy to determine
eligible students. This proxy resulted in a known and planned overallocation of Prekindergarten State
Aid. That means, FY 2023 eligibility for State Aid included all enrolled Prekindergartners, including full
day- and half day-enrolled students. LEAs should likely anticipate less funding in FY 2024 when funding
returns to the statutorily described formula mandate. Prekindergarten State Aid for FY 2024 will only
include students reported and validated as Tier | eligible (students ages three or four years old,
enrolled in full day prekindergarten, and whose family income is less than or equal to 300% of the
Federal Poverty Level).” Consequently, the number of eligible Prekindergarten students counted in the
funding formula funding is much less in FY 2024 compared to FY 2023 (421 compared to 1,320).
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The table below summarizes FY 2024 state revenues by major aid program.

Board

Approved FY Requested FY Year over Year

State Funding 2023 2024 $ Change % Change
Foundation $ 214,760,666 $ 217,347,931 S 2,587,265 1.2%
GCEI 6,781,197 - (6,781,197) (100.0)%
Comparable Wage Index - 13,951,564 13,951,564 -
Transportation 22,055,308 23,945,467 1,890,159 8.6%
Compensatory Education 36,181,232 50,013,380 13,832,148 38.2%
English Learners 14,493,962 15,167,454 673,492 4.6%
Special Education 18,012,732 21,700,634 3,687,902 20.5%
Transitional Supplemental Instruction 1,989,743 2,042,181 52,438 2.6%
College and Career Readiness 1,831,274 1,910,857 79,583 4.3%
Career Ladder 874,297 868,805 (5,492) (0.6)%
Concentration of Poverty - 818,469 818,469 -
Full Day Pre-K and Pre-K Exp 5,358,992 1,848,016 (3,510,976) (65.5)%
Blueprint Transition Grant 41,743 41,743 - 0.0%
LEA Tuition 200,000 200,000 - 0.0%
Less Medicaid Grant (1,500,000) (1,500,000) - 0.0%
TOTAL STATE FUNDING $ 321,081,146 $ 348,356,501 S 27,275,355 8.49%

Other Revenues. Other revenues are budgeted to increase by $528,600 in FY 2024 with estimated investment
income increasing due to higher yields.

Use of Fund Balance. The FY 2023 budget was balanced using $28.9 million of fund balance. In part this was
due to the availability of fund balance, but the very high amount used was due to Blueprint and service level
expenditure needs that were not fully funded by the state or county revenues approved for FY 2023.

FY 2024 represents the first year that the budget is developed using the updated Policy 4070 - Fund Balance.
The policy establishes a standard that the General Fund maintain an unassigned ending fund balance amount
no less than 1 percent of expenditures. The use of fund balance in FY 2023 drives the percent of unassigned
fund balance below the 1 percent threshold. As of June 30, 2022, the percentage was 0.68 percent. Therefore,
the FY 2024 budget does not have any unassigned fund balance available for the Superintendent to propose
appropriating. In accordance with Policy 4070, the fund balance needs to be replenished. Only the Board of
Education can make a decision regarding the use of fund balance or to override Policy 4070.

Enrollment and Expenditure Assumptions

For expenditures, projected enrollment directly influences budgeted staffing and other educational service
levels. It is important to note that while enroliment can fluctuate, it does not mean that the school system
reduces existing staffing levels by cutting filled positions. It is critical to maintain our pre-pandemic staffing
levels to be prepared for the likely increase as more students return to public schools as the pressures from
the pandemic ease. Any reductions to staffing due to declining enroliment would have meant reducing the
number of primarily teaching positions.
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Staffing and other expenditures for the FY 2024 budget have been developed based on the projection of
58,069 students, which is slightly less than the enrollment projection of 59,367 used to develop the FY 2023
budget. Therefore, enrollment-based headcount changes in the FY 2024 budget have been held constant year
over year. The enrollment section of the budget book provides additional information on enroliment.

FY 2024 Operating Budget Expenditure Details

The total changes in the operating budget are $109.5 million and 327.6 new positions. The following sections
summarize these changes. This section of the budget book should be read in conjunction with the Operating
Budget Changes, which provides a line-item summary of year-over-year dollar changes in the budget organized
by service priorities, commitments, needs, and other factors influencing the changes in the budget.

Funding Commitments for Employee Compensation. The FY 2024 budget includes funding for employee
compensation and wage increases totaling $47.9 million. Increasing teacher compensation is a core pillar of
the Blueprint for Maryland’s Future. The Blueprint mandates three increases:

e Growing the teacher salary schedule 10 percent by June 30, 2024;

e Achieving a $60,000 starting salary by July 1, 2026; and

e Providing additional compensation for Career Ladder and National Board Certification.

With last year’s compensation increases, HCPSS has attained 10 percent salary schedule growth for nearly
every step and grade for teachers and made considerable progress to meet the minimum required teacher
salary. However, compensation increases are necessary to continue progress on these mandates as well as
maintain an edge to attract and retain top teaching talent in a competitive labor market.

Compensation increases are subject to collective bargaining. The FY 2024 budget includes $47.9 million for
increases in compensation, including funding for National Board Certification pay. The following schedule
summarizes this by state category. The total includes State Category 12, Fixed Charges, which represents the
related benefit costs for compensation.

State Category 01 Administration S 584,306
State Category 02 Mid-Level Administration 3,798,263
State Category 03 Instructional Salaries and Wages 24,125,046
State Category 06 Special Education 8,741,040
State Category 07 Student Personnel Services 521,026
State Category 08 Student Health Services 565,165
State Category 09 Student Transportation Services 98,411
State Category 10 Operation of Plant 1,635,213
State Category 11 Maintenance of Plant 555,457
State Category 12 Fixed Charges (benefit cost for compensation changes) 5,728,622
State Category 14 Community Services 27,541
State Category 15 Capital Outlay 54135
Subtotal Compensation Placeholder S 46,434,225

National Board Certification Pay (NBC) S 1,489,420
Total S 47,923,645
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Strategically Investing in Student Achievement. The FY 2024 budget advances the resources necessary to
support each student’s achievement on their journey from Prekindergarten to graduation and throughout
their life. FY 2024 is an opportunity to address inequities and invest in resources that will enhance the
academic success and social-emotional well-being for each student in an inclusive and nurturing environment
that closes opportunity gaps. In total, the budget includes $39.3 million and 241.4 new positions to advance
student achievement. These investments are made in numerous instructional areas and are explained in detail
below.

Special Education Services. The FY 2024 budget continues the Superintendent’s commitment to meet the
special education instructional needs of students increasing funding by $12.0 million and 105.6 new positions.
Increases are made in K—21 School-based and Countywide services, Birth-5 Early Intervention Services, Speech,
Language, and Hearing Services, and Non-public placement and compensatory services.

K=21 Countywide and School-Based Services funding increases- 5.4 million and 51.1 positions

The budget changes are:

e S$2.2 million for 51.1 new positions:
O 4.5 Occupational Therapist (10-Month) positions

0.6 Occupational Therapist (11-Month) position

1.0 Teacher of the Blind and Visually Impaired position

1.0 Physical Therapist position

3.0 Teacher positions for regional expansion

10.0 Teacher positions for growth

4.0 Paraeducator positions for regional expansion

2.0 Paraeducator positions for formula

9.0 Paraeducator positions for growth

4.0 Student Assistant positions for regional expansion

12.0 Student Assistant positions for formula

e 571,350 for wage increases for OT/PT temporary staff and other special education staff.

e 53.2 million for contracted services, supplies and materials, equipment, and other costs.
o $2,160,329 contracted agency costs

$310,286 for per diem rates in summer services

$200,000 equipment for students

$192,000 coverage for leave

$146,000 software licenses

$85,800 equipment and other costs

$51,500 training and professional support

O O O O O O 0 O O O

O O O O O O

Birth-5 Early Intervention Services- $2.4 million and 41.5 positions
The budget changes are:
e S2.5million for 41.5 new positions:

O 1.0 School Social Worker position (State Category 07)

O 6.0 Teacher (11-Month) positions

O 3.0 Speech Pathologist (11-Month) positions

O 2.5 Occupational Therapist (11-Month) positions

o 10.5 Paraeducator positions

Executive Summary Factors Influencing the Budget
31



FY 2024
Board of Education’s Requested Operating Budget Howard County Public School System

Factors Influencing the Budget

6.0 Student Assistant positions
10.0 Teachers (10-Month) positions
2.0 Program Assistant positions
O 0.5 Technical Assistant position, Early Intervention Service
e ($320,000) Contracted Labor (contingent on increased Student Assistants).
e 5$256,790 for contracted services, supplies and materials, equipment, and other costs.

o O O

Speech, Lanquage, and Hearing Services- 1.1 million and 13.0 positions
The budget changes are:
e S$1.0 million for 13.0 new positions:
O 1.0 Speech Pathologist (11-Month) position
8.0 Speech Pathologist (10-Month) positions
3.0 Interpreter-Educational positions
1.0 Teacher of Deaf and Hard of Hearing position ($320,000) Contracted Labor (contingent on
increased student assistants)
e 595,331 for contracted services, supplies and materials, equipment, and other costs.

o O O

Non-Public Placement and Compensatory Services- $3.0 million
The budget changes are:

e 52,015,669 Tuition

e $825,000 Contract Services and Wages

e $175,000 Transportation Services

College and Career Readiness (CCR) and Career and Technical Education (CTE). A pillar of the Blueprint
requires that students are readied for life pathways to college and careers. The FY 2024 budget includes the
funding needed to implement these requirements including paying for the cost of tuition for CCR students and
funding the Workforce Development Board. The total funding increases for CCR and CTE is $8.5 million with
the addition of 2.0 positions. The budget changes are:

e 5$130,000 for 2.0 teacher (10 month) positions.

e S$114,750 for wages to support advanced placement examinations.

e 58.2 million for contracted services, supplies and materials, equipment, and other costs:

o $3,486,260 Workforce Development Board ($62 per pupil K-12 enroliment)

$3,116,695 Tuition, Textbooks, and Transportation
$735,000 Exam fees for CCR students
$542,250 for Advanced Placement Examinations
$286,800 instructional costs
$35,000 CTE youth apprentice program

O O O O O

Student Transportation Services. A significant investment in student transportation is provided to support the
anticipated implementation of school start time changes based on the recommendations of the consulting firm
and for the cost increases in transportation contract that are expected in FY 2024. The budget includes $7.6
million and 3.0 new positions. The budget changes are:
e 5$220,000 for 3.0 positions:

o 1.0 Bus Router position

O 1.0 Tech Analyst position

o 1.0 Field Specialist position
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e S7.3 million for contracted services, supplies and materials, equipment, and other costs:

o $7,481,322 bus contracts

o $250,000 implementation of a new rider management system
O $185,708 other cost increases

o ($584,600) FY23 one-time and other reductions

Prekindergarten and Early Childhood Education Services. The Blueprint required expansion to full-day Pre-K
continues in FY 2024 and the budget includes funding necessary to support this requirement. The budget
includes $3.2 million and 59.1 new positions. The budget changes are:
e 53.1 million for 59.1 positions:
24.0 Teacher positions for full day Pre-K
23.0 Paraeducator positions for full day Pre-K
0.5 Technical Assistant position to support Pre-K Talk with Me program
2.4 Art Teacher positions for Pre-K expansion
2.4 Music Teacher positions for Pre-K expansion
2.4 PE Teacher positions for Pre-K expansion
1.2 Instructional Tech Teacher positions for Pre-K expansion
1.2 Library Media Specialists positions for Pre-K expansion
1.0 Resource Teacher position from Pre-K Expansion Grant
1.0 Resource Teacher position from ESSER Il Grant
e $154,000 for contracted services, supplies and materials, equipment, and other costs.

O OO0 O O O O o0 0 O

Other Student and Instructional Support Service. The budget includes $2.6 million and 8.0 new positions for
costs related to supporting instruction. The budget changes are:
e $216,000 for 8.0 paraeducator positions.
e 51.5 million for increased costs for substitute teachers.
e 5885,991 for contracted services, supplies and materials, equipment, and other costs:
o $600,000 Educational software transferring from ESSER Grant funds
o $285,991 other contract and cost changes

Student Instruction- Math, English Language Arts, Science, Library Media, and Gifted and Talented.
Investments in each of the above curriculum and instructional programs totaling nearly $1.6 million with 20.5
new positions, are made in the FY 2024. The budget changes are:
e $1.4 million for 20.5 positions:
O 10.0 Math Specialist positions for CCR related Blueprint Requirements
3.0 Elementary Math Coach positions
3.0 Literacy Coach positions to support Elementary Schools
1.0 Math Coach position
2.0 ESOL Teacher positions
0.5 ES teacher position for Gifted and Talented
1.0 Resource Teacher position moving from ESSER Il Grant to Operating
e $59,590 for wage increases for Library/Media and Instructional Technology staff for summer inventory
and technology support.
e $152,250 for contracted services, supplies and materials, equipment, and other costs.

O O O O O O
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Supports for Student Achievement. Ensuring students have the necessary supports for emotional and social
well-being is a critical component and building block for student achievement. The FY 2024 budget provides
$1.4 million and 11.0 new positions. The budget changes are:

e 5$966,823 for 11.0 positions:

O 4.0 Social Worker positions move from expiring grant to maintain the SCTA desired outcome

providing school-based mental health services equitably
2.0 Social Worker positions to reach the goal of one social worker in every middle school
2.0 Guidance Counselor positions
1.0 Paraeducator position
1.0 School Counselor (11-Month) position
1.0 Multilingual Achievement Liaison position
e 5$451,925 for contracted services, supplies and materials, equipment, and other costs:

O O O O O

o 583,125 Temporary Hispanic Achievement Liaisons supports

o $182,800 for interpretation services

o $105,000 for stipends- Elementary School Related Arts Instructional Team Leaders
o $52,000 for student activities including speech and debate and other activities

o $29,000 for Pupil Personnel Services and Psychology Services

Student Instruction-Reading. Reading is the foundation of learning. The Maryland Ready to Read Act of 2019
amplifies the importance of reading, which requires screening for all kindergarten students and identified first
grade, second grade, and third grade students who may be at risk for reading difficulties. It includes a provision
of supplemental reading instruction for identified students; progress monitoring; annual reporting
requirements; and evaluation of the screening program. The budget provides more than $1.1 million and 15.2
new positions to fund this priority. The budget changes are:

e $1.1 million for 15.2 positions:

O 10.0 Elementary School Reading Specialist positions

O 2.0 Middle School Reading Specialist positions

o0 2.2 High School Reading Specialist positions

O 1.0 Resource Teacher position transferring from ESSER Il Grant

Student Health Services. The FY 2024 budget provides $743,637 and 4.0 new positions. The budget changes
are:
e $243,000 for 4.0 positions:
O 2.0 Cluster Nurse positions
O 1.0 Health Assistant position
O 1.0 Specialist position
e $393,789 for contracted services, supplies and materials, equipment, and other costs:
O $347,200 for contracted nurses
o $46,589 equipment and other costs

Student Athletic Services. HCPSS uses contract athletic trainers. The out-source model of providing this service
is no longer the most effective. The budget requests the funding to in-source athletic trainers. Currently
budgeted contract costs will help offset the cost to hire staff. The FY 2024 budget provides $618,937 and 13.0
new positions. The budget changes are:

e $1.1 million for 13.0 Athletic Trainer positions (one for each high school).
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e 525,000 wage related increases for additional security at events.
$(496,100) for contracted services, supplies and materials, equipment, and other costs:
o ($540,000) contract trainer cost (contingent on receiving new positions)
o $29,600 equipment and other costs
o $14,300 computers for new trainers

Crucial Needs for School System Management and Operations. HCPSS has grown to an organization with a
budget of more than one billion dollars and more than 9,000 employees—the largest employer in Howard
County. Increased resources are needed to administer and operate the school system that can no longer go
deferred. Additionally, inflationary pressures have increased the cost of supplies, equipment, and utilities. In
total, the budget includes $10.4 million and 30.3 new positions to meet crucial needs for school system
administration and operations. These needs are in the areas of:

e Operations, Facilities, Grounds, and Maintenance
Technology
School System Administration and Financial Management
School System Administration-Human Resource
School System Governance and Administration

The details of the budget changes in each of these areas follows.

Operations, Facilities, Grounds, and Maintenance Needs. The budget includes $5.3 million and 12.25 new
positions. The budget changes are:

o 5878,264 for 12.25 positions:

O 1.0 Project Specialist position

1.0 Parts Assistant position
2.0 Assistant Manager positions for Security
3.0 Security Assistant positions
3.0 Security Officer positions
1.0 Lead position for stormwater management (Sustainability Team)
1.0 Administrator Community Use of Facilities position
0.25 Increase Mailroom Assistant position from 0.75 FTE to 1.0
e S$4.0 million for contracted services, supplies and materials, equipment, and other costs:
$648,167 for inflationary costs in classroom supplies, supplies general, and equipment
$100,000 feminine hygiene dispensers and products per SB-427
$200,000 for inflationary costs for custodial supplies
$285,000 increase overtime
$150,000 increase trash disposal
$1,854,469 increase for utilities (gas and electric) and other utility costs
$389,280 inflationary costs for building maintenance
$160,000 new contract management system
$203,239 other miscellaneous and inflationary increases

O O O O O O O

O O O O O O 0 O O

Technology Needs. The budget includes $4.0 million and 5.0 new positions (1.0 in General Fund and 4.0 in
Technology Services Fund). The budget changes are:

e $90,000 for 1.0 Business Analyst position in General Fund.

e $795,600 for contracted services, supplies and materials, equipment, and other costs:
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$528,000 Contractual increases for existing software

$78,000 Internet bandwidth and WAN increases

$186,600 Telecommunication additional users and improved services

$3,000 Website communications needs

e S53.1 million for Internal Service Fund Charges related to Technology Services Fund Expenditures:
$273,000 for 4.0 Positions (1.0 Technology Training Support and 3.0 Technicians)
$305,126 placeholder for compensation increases

$150,000 Student headsets

$854,991 Computers (new school-based positions, Chromebook for Paraeducators)
$1,340,000 Contractual increases for repairs, software, and staffing

$152,197 Depreciation increases for fixed assets

o0 O O O

0O O O O O O

School System Administration and Financial Management Needs. The budget includes $666,343 and 9.0 new
positions. The budget changes are:

e 5627,698 for 9.0 positions:

O 1.0 Project Management Specialist (Budget Office) position

4.0 Accounting Clerk positions
1.0 Accountant | position
2.0 Budget Analyst positions
1.0 Communications Specialist position
e 538,645 for contracted services, supplies and materials, equipment, and other costs

o
o
o
o

School System Administration- Human Resources Needs. The budget includes $547,455 and 6.0 new positions.
The budget changes are:
e 5$519,000 for 6.0 positions:
O 3.0 Recruitment Assistant positions
o0 1.0 Manager of Recruitment position
O 1.0 Classification and Compensation Analyst position
O 1.0 Facilitator joint HCPSS/HCEA position
e $28,455 for contracted services, supplies and materials, equipment, and other costs.

School System Governance and Administration Needs. The budget includes $384,849 and 2.0 new positions.
The budget changes are:
e $211,849 for 2.0 positions:
O 1.0 Grant Writer position
O 1.0 Coordinator of Strategic Data Use position
e $173,000 for contracted services, supplies and materials, equipment, and other costs.
o $170,000 for contract budget analysis services for the Board of Education
o $3,000 for other supplies and equipment

Financial Obligations and Commitments. Funding financial obligations and commitments such as insurance
costs, employee benefits, and other personnel cost changes is basic fiscal management. With HCPSS finally out
from under the financial burdens of a health fund deficit, the school system must maintain the course of
prudent and stable fiscal management. The budget includes a net increase of $3.5 million for financial
obligations and commitments. In addition, FY 2024 marks the first year updated Policy 4070 — Fund Balance
takes effect. This policy requires HCPSS to maintain an unassigned fund balance level of 1 percent of
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expenditures set aside to maintain fiscal stability for unbudgeted costs. The budget includes $5 million of
funding to meet Policy 4070, which is non-recurring funding reflected in the local county funding
requirements. In total, financial obligations and commitments for FY 2024 are $8.5 million. Further details on
financial obligations and commitments:

e 55,016,107 for Policy 4070 Fund Balance Replenishment.

$4,237,885 for Health Insurance Actuarial Cost Estimate New Positions.
$3,159,640 for Health Insurance Actuarial Cost Existing Positions.
$1,717,128 for FICA Cost New Positions and Other Personnel Changes.
$1,480,473 for Pension Cost New Positions and Other Personnel Changes.
$671,095 for Position Reclassifications.

$420,619 for Other-Financial Obligations:

O Insurance (MABE)

O Negotiated labor contract costs

e 5$368,500 for Workers' Comp actuarial cost.

e 519,000 for Budgetary Realignments.

e 5(8,578,875) for Year over Year Personnel Cost Changes including Related Benefit Costs:

O As part of developing the budget, a detailed analysis is done of salary costs for existing positions
comparing the assumptions of what was budgeted in the prior year to the baseline assumptions
for the budget year. This analysis is done before any new positions are added or assumptions for
salary increases are applied. It is essential this analysis be done due to the time lag between
budget planning and the beginning of each fiscal year. The staffing profile used to develop budget
salary estimates is pulled in September of each year, a full 10-month period before the beginning
of the fiscal year. During that period, actual salary costs will move from budget assumptions based
on staffing changes in vacancies, turnover, position recruitment, pay and classification, and final
negotiated salary schedules. In some instances, the salary cost increases, in other instances the
cost decreases.

Opening the new Guilford Park High School. The budget includes $2.6 million and 42.6 new positions to
support the opening and operations of the new school. The budget changes are:
e S2.3 million for 42.6 positions:
e 5.5 positions for School Administration Staffing:
O 1.0 HS Assistant Principal position
O 1.5 Teachers’ Secretary positions
O 1.0 School Financial Bookkeeper position
0 1.0 Manager Athletics and Activities position
e 17.1 positions for Instructional and Instructional Supports Staffing:
O 1.0 Testing Assistant position
O 2.0 Media Specialist positions
0 1.5 Teacher Instrumental positions
O 1.0 Reading Specialist position
O 1.0 Paraeducator position
0 1.0 GT Teacher position for Grades 9 and 10
O 1.0 Teacher (10-Month) Behavior Support position
o 1.0 Registrar position
O 1.0 School Counseling Secretary position
O 3.0 School Counselor (11-Month) positions
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0 0.6 Psychologist position
O 3.0 Teacher positions for English for Speakers of Other Languages
e 16.0 positions for Special Education Services:
O 6.0 Teacher positions
O 8.0 Paraeducator positions
O 2.0 Student Assistant positions
e 2.0 positions for Student Health Supports:
O 1.0 Health Assistant position
O 1.0 Cluster Nurse position
e 2.0 Groundskeeper positions for Grounds Maintenance
$297,315 for wages and stipends.
$316,000 for instructional materials and textbooks.
$303,500 for athletic equipment, supplies, and transportation.
$410,000 for utility costs.
$144,500 for contracted services, supplies and materials, equipment, and other costs.
(51,216,796) adjustments for FY 2023 one-time costs.

Enrollment Commitments. The budget includes $719,273 and a net change of 9.3 new positions for staffing
changes and cost directly influenced by student enrollment counts. The budget changes are:
e 5(598,000) for (9.2) positions for Elementary, Middle, and High School Teachers:
0 10.5 Elementary School Teacher positions
O (19.6) Middle School Teacher positions
o (0.1) High School Teacher position
e $390,000 for 6.0 pooled positions.
e $950,000 for 12.5 positions for instruction and support staffing levels:
O 1.2 Art Teacher positions
5.0 Early Childhood Teacher positions
(0.5) Paraeducator position
1.5 Media Specialist positions
0.2 Vocal Teacher position
0.6 Physical Education Teacher position
1.5 Instructional Technology Teacher positions
O 3.0 Psychologist positions
o ($22,727) for Materials of Instruction, Textbooks, Supplies & Materials, and other support costs.

0O O O O O O

Budgeted Turnover Savings

The methodology for estimating the amount of turnover savings to budget has been updated. The updated
methodology looks at the five-year average budget to actual salary and wage expenditures by state category to
inform how much turnover should be budgeted. For FY 2024, the amount of budgeted turnover will remain the
same as the FY 2023 budget. The total budgeted turnover equaling $(13.8) million.

Continuous Improvement Changes in the Budget Book

This year’s budget book reflects continuous improvement changes intended to communicate the budget more
effectively, provide increased budget analysis, and enhance transparency. Significant improvements in this
year’s budget book are detailed below.
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Enhancing the Strategic Call to Action (SCTA) and Budget Information on Program Pages. The FY 2024 budget
book begins a multi-year effort to bolster the information provided on program pages. The goal of this project
is twofold:
e Provide more meaningful information on each program’s alignment with the Strategic Call to Action
including the use of KPI's when adding to that understanding; and
e Provide more information on “why” the budget is changing.

The informational sections on the program page have been updated to provide enhanced information on each
program. The “Program Overview” section has been updated and renamed to “Program Overview and
Insights.” “The Equity in Action” section has been merged into “Program Overview and Insights” where
applicable. The “Strategic Call to Action- Key Performance Indicators/Results” section has been updated and
renamed to “Strategic Call to Action Alignment.” Lastly, a new section titled “Understanding Major Budget
Changes” has been added. More information on how to read these sections follows.

e Program Overview and Insights. This section provides an overview of the program. The purpose of
insights is to provide the reader information on the successes, activities, and initiatives of the program
using KPls, or Board reports, or other program information such as public facing artifacts or a
descriptive narrative that help the reader to better understand the program budget. Artifacts can be
links to Board reports, information items, and HCPSS News or awards. In this section, KPIs are
incorporated as needed to better elicudate the budget. This can be to show a need for an increase in
staffing to ensure service levels and maintenance of supply and equipment costs. KPIs are also used to
support statements about program achievements. Targets for KPIs are no longer provided. Often full
information is not available on the targets until the Approved version budget book and they result in
being reported as to be determined (TBD). When KPIs are included, actuals are reported for FY 2019 to
FY 2022, as available.

e Strategic Call to Action Alignment. This section has been updated to provided a clearer connection
and alignment to the strategies and desired outcomes of the SCTA. For each program, a SCTA strategy
and/or outcome(s) is listed . The SCTA goal alighment is placed in parentheses at the end of the
outcome or strategy.

e Understanding Major Budget Changes. The purpose of this section is to provide the Board and the
reader a better understanding of the strategic reason(s) and need(s) driving the major dollar changes
in the requested budget. The section is designed to complement the information in the Budget
Summary Analysis, which provides the more detailed breakdown of each change. In this section,
summary explanations are provided that connect major changes in the program’s budget to the SCTA,
and/or other plans, initiatives, and legal requirements driving the need for budget dollars. In addition,
the section may contain trend analysis, professional standards, and other types of criteria to help
justify the budget need. The section is intended to be the “elevator pitch” for why the change in
dollars is being requested.

If no major changes are being requested, this section will include the statement — “This budget
maintains current service levels with no significant programmatic changes. See Budget Summary
Analysis for more detail on total budget changes.”

“Global” changes that cut across multiple programs such as compensation increases are explained in
the program’s Budget Summary Analysis.
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The FY 2024 Board of Education’s Requested Operating Budget increases by $109,451,081 over the FY 2023
Approved Operating Budget. The Operating Budget Changes schedule summarizes the changes in FY 2024
expenditures by budget priorities, commitments, and other factors. This schedule is the companion schedule
to the Factors Influencing the Budget section.

Summary of FY 2024 Operating Budget Changes

FY 2023 Approved Budget

$ 1,032,448,615

EMPLOYEE COMPENSATION

Placeholders for Compensation Changes
State Category 01 Administration S 584,306
State Category 02 Mid-Level Administration 3,798,263
State Category 03 Instructional Salaries and Wages 24,125,046
State Category 06 Special Education 8,741,040
State Category 07 Student Personnel Services 521,026
State Category 08 Student Health Services 565,165
State Category 09 Student Transportation Services 98,411
State Category 10 Operation of Plant 1,635,213
State Category 11 Maintenance of Plant 555,457
State Category 12 Fixed Charges (benefit cost for compensation changes) 5,728,622
State Category 14 Community Services 27,541
State Category 15 Capital Outlay 54,135

Subtotal Placeholders for Compensation Changes $ 46,434,225

National Board Certification Pay (NBC) $ 1,489,420

SUBTOTAL EMPLOYEE COMPENSATION $ 47,923,645

STRATEGICALLY INVESTING IN STUDENT ACHIEVEMENT
Special Education Services
K-21 Countywide and School-Based Services
¢ Addition of 51.1 positions S 2,213,500
¢ 4.5 Occupational Therapist (10-Month) positions
¢ 0.6 Occupational Therapist (11-Month) position
¢ 1.0 Teacher of the Blind and Visually Impaired position
¢ 1.0 Physical Therapist position
¢ 2.0 Teacher positions for regional expansion
¢ 11.0 Teacher positions for growth
¢ 4.0 Paraeducator positions regional expansion
¢ 2.0 Paraeducator positions for formula
¢ 9.0 Paraeducator positions for growth
¢ 4.0 Student Assistant positions for regional expansion
¢ 12.0 Student Assistant positions for formula
e Wage increases for OT/PT temporary staff and other special education staff 71,350
¢ Contracted Services, Supplies and Materials, Equipment, and other costs 3,160,760
* $2,160,329 contracted agency costs
* $310,286 for per diem rates in summer services
* $200,000 equipment for students
* $192,000 coverage for leave
* $146,000 software licenses
* $85,800 equipment and other costs
* $51,500 training and professional support
¢ $14,845 other cost changes
Subtotal K-21 Countywide and School-Based Services S 5,445,610

continued on the following page
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continued
Birth-5 Early Intervention Services
e Addition of 41.5 positions S 2,485,269
® 1.0 School Social Worker position (State Category 07)
¢ 6.0 Teacher (11-Month) positions
¢ 3.0 Speech Pathologist (11-Month) positions
¢ 2.5 Occupational Therapist (11-Month) positions
¢ 10.5 Paraeducator positions
¢ 6.0 Student Assistant positions
¢ 10.0 Teachers (10-Month) positions
e 2.0 Program Assistant positions
¢ 0.5 Technical Assistant position, Early Intervention Service

* ($320,000) Contracted Labor (contingent on increased Student Assistants) (320,000)
* Contracted Services, Supplies and Materials, Equipment, and other costs 256,790
Subtotal Birth-5 Early Intervention Services S 2,422,059

Speech, Language, and Hearing Services
¢ Addition of 13.0 positions S 1,005,000
¢ 1.0 Speech Pathologist (11-Month) position
* 8.0 Speech Pathologist (10-Month) positions
¢ 3.0 Interpreter-Educational positions
¢ 1.0 Teacher of Deaf and Hard of Hearing position
e Contracted Services, Supplies and Materials, Equipment, and other costs 95,331
Subtotal Speech, Language, and Hearing Services S 1,100,331

Nonpublic Placement Tuition and Compensatory Services
® 52,015,669 Tuition S 3,015,669
* $825,000 Contract Services and Wages
* $175,000 Transportation Services

Subtotal Nonpublic Placement and Compensatory Services $ 3,015,669
Subtotal Special Education Services $ 11,983,669
College and Career Readiness (CCR) and Career and Technology Education (CTE)

¢ Addition of 2.0 Teacher (10-Month) positions S 130,000
¢ Wages to administer AP exams 114,750
¢ Contracted Services, Supplies and Materials, Equipment, and other costs 8,205,005

 $3,486,260 Workforce Development Board
($62 per pupil K-12 enroliment) required by Blueprint
* $3,116,695 Tuition, Textbooks, and Transportation
* $735,000 Exam fees for CCR students
® $545,250 AP exams
* $286,800 instructional costs
 $35,000 CTE youth apprentice program
Subtotal College and Career Readiness (CCR) and Career and Technical Education (CTE) $ 8,449,755

Student Transportation Needs
* Addition of 3.0 positions S 220,000
¢ 1.0 Bus Router position
¢ 1.0 Tech Analyst position
¢ 1.0 Field Specialist position
e Contracted Services, Supplies and Materials, Equipment, and other costs 7,332,430
¢ $7,481,322 bus contracts
¢ $250,000 implementation of a new rider management system
¢ $185,708 other cost increases
¢ ($584,600) FY23 one-time and other reductions
Subtotal Student Transportation Services $ 7,552,430
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continued

Pre-K and Early Childhood Education Services
o Addition of 59.1 positions
¢ 24.0 Teacher positions for full day Pre-K
¢ 23.0 Paraeducator positions for full day Pre-K
¢ 0.5 Technical Assistant position to support Pre-K Talk with Me program
® 2.4 Art Teacher positions for Pre-K expansion
¢ 2.4 Music Teacher positions for Pre-K expansion
¢ 2.4 PE Teacher positions for Pre-K expansion
¢ 1.2 Instructional Tech Teacher positions for Pre-K expansion
e 1.2 Library Media Specialists positions for Pre-K expansion
¢ 1.0 Resource Teacher position from PreK Expansion Grant
* 1.0 Resource Teacher position from ESSER Il Grant
e Contracted Services, Supplies and Materials, Equipment, and other costs
* $308,000 convert half-day classrooms (Pre-K and Birth-5 Early Intervention Services)
¢ ($154,000) one-time FY23 funding
Subtotal Pre-K and Early Childhood Education Services

Other Student Instructional Support Services
¢ Addition of 8.0 Paraeducator positions
¢ Substitute wages
e Contracted Services, Supplies and Materials, Equipment, and other costs
* $600,000 Educational software transferring from ESSER Grant funds
® $285,991 Other contract and cost changes
Subtotal Other Instructional Support Services

S 3,083,177

154,000

$ 3,237,177

S 216,000
1,500,000
885,991

$ 2,601,991

Student Instruction- Math, Elementary Language Arts, Science, Library Media, and Gifted and Talented

¢ Addition of 20.5 positions

¢ 10.0 Math Specialist positions for CCR related Blueprint Requirements

¢ 3.0 Elementary Math Coach positions

e 3.0 Literacy Coach positions to support Elementary Schools

¢ 1.0 Math Coach position

® 2.0 ESOL Teacher positions

¢ 0.5 ES teacher position for Gifted and Talented

¢ 1.0 Resource Teacher position moving from ESSER 11l Grant to Operating
e Wage increases for Library/Media and Instructional Technology staff for summer inventory
and technology support
e Contracted Services, Supplies and Materials, Equipment, and other costs

Subtotal Student Instruction- Math, ELA, Science, Library Media, and GT

Supports for Students Achievement
¢ Addition of 11.0 positions
¢ 4.0 Social Worker positions move from expiring grant to maintain the SCTA desired
outcome providing school-based mental health services equitably
¢ 2.0 Social Worker positions to reach the goal of one social worker in every middle school
¢ 2.0 Guidance Counselor positions
¢ 1.0 Paraeducator position
¢ 1.0 School Counselor (11-Month) position
¢ 1.0 Multilingual Achievement Liaison position

¢ Wages for Elementary School Related Arts Instruction Team Leader Stipends
¢ Contracted Services, Supplies and Materials, Equipment, and other costs
* $83,125 Temporary Hispanic Achievement Liaisons supports
* $182,800 for interpretation services
* $29,000 for Pupil Personnel Services and Psychology Services
* $52,000 for Student Activities (Speech, Debate, and other activities)
Subtotal Supports for Student Achievement

Executive Summary
42

S 1,374,441

59,590

152,250
$ 1,586,281

S 966,823

105,000
346,925

$ 1,418,748
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Student Instruction-Reading
« Addition of 15.2 positions $ 1,111,600
¢ 10.0 Elementary School Reading Specialist positions
¢ 2.0 Middle School Reading Specialist positions
¢ 2.2 High School Reading Specialist positions
¢ 1.0 Resource Teacher position transferring from ESSER |1l Grant
Subtotal Student Instruction-Reading $ 1,111,600

Student Health Services
* Addition of 4.0 positions S 243,000
¢ 2.0 Cluster Nurse positions
¢ 1.0 Health Assistant position
¢ 1.0 Specialist position

* $106,848 wage increases to cover vacancies, evening school coverage and the hourly rate 106,848
change
¢ Contracted Services, Supplies and Materials, Equipment, and other costs 393,789

* $347,200 for contracted nurses
* 346,589 equipment and other costs

Subtotal Student Health Services S 743,637
Student Athletics
* Addition of 13.0 Certified Athletic Trainer positions (one per HS) replaces contracted trainers $ 1,090,037
* $25,000 Wage related increases for additional security at events 25,000
¢ Contracted Services, Supplies and Materials, Equipment, and other costs (496,100)

* ($540,000) contract trainer cost (contingent on receiving new positions)
* $29,600 equipment and other costs
¢ $14,300 computers for new trainers
Subtotal Student Athletics $ 618,937

SUBTOTAL STRATEGICALLY INVESTING IN STUDENT ACHIEVEMENT $ 39,304,225

CRUCIAL NEEDS FOR SCHOOL SYSTEM MANAGEMENT AND OPERATIONS
Operations, Facilities, Grounds, and Maintenance Needs
¢ Addition of 12.25 positions S 878,264

¢ 1.0 Project Specialist position

¢ 1.0 Parts Assistant position

¢ 2.0 Assistant Manager positions for Security

¢ 3.0 Security Assistant positions

¢ 3.0 Security Officer positions

¢ 1.0 Lead position for stormwater management (Sustainability Team)

¢ 1.0 Community Use of Facilities Administrator position

¢ 0.25 Increase Mailroom Assistant position from 0.75 FTE to 1.0

e Contracted services, supplies and materials, equipment, and other costs 3,990,155

* $648,167 for inflationary costs in classroom supplies, supplies general, and equipment
* $100,000 feminine hygiene dispensers and products per SB-427
© $200,000 for inflationary costs for custodial supplies
© $285,000 increase overtime
* $150,000 increase trash disposal
* 51,854,469 increase for utilities (gas and electric) and other utility costs
* $389,280 inflationary costs for building maintenance
* $160,000 new contract management system
® $203,239 other miscellaneous costs and inflationary increases

Subtotal Operations, Facilities, Grounds, and Maintenance Needs S 4,868,419
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Technology Needs
o Addition of 1.0 Business Analyst position for the General Fund S 90,000
¢ Contracted Services, Supplies and Materials, Equipment, and other costs 795,600

* $528,000 Contractual increases for existing software
* $78,000 Internet bandwidth and WAN increases
* $186,600 Telecommunication additional users and improved services
* $3,000 Website communications needs
e Internal Service Fund Charges related to Technology Services Fund Expenditures 3,075,314
* $273,000 for 4.0 Positions (1.0 Technology Training Support and 3.0 Technicians)
* $305,126 Compensation increases
* $150,000 Student headsets
* $854,991 Computers (new school-based positions, Chromebook for Paraeducators)
» $1,340,000 Contractual increases for repairs, software, and staffing
* $152,197 Depreciation increases for fixed assets
Subtotal Technology Needs $ 3,960,914

School System Administration and Financial Management Needs
* Addition of 9.0 positions S 627,698
¢ 1.0 Project Management Specialist (Budget Office) position
¢ 4.0 Accounting Clerk positions
¢ 1.0 Accountant | position
¢ 2.0 Budget Analyst positions
¢ 1.0 Communications Specialist position
e Contracted Services, Supplies and Materials, Equipment, and other costs 38,645
Subtotal School System Administration and Financial Management Needs S 666,343

School System Administration-Human Resource Needs
« Addition of 6.0 positions S 519,000
¢ 3.0 Recruitment Assistant positions
¢ 1.0 Manager of Recruitment position
¢ 1.0 Classification and Compensation Analyst position
1.0 Facilitator joint HCPSS/HCEA position
e Contracted Services, Supplies and Materials, Equipment, and other costs 28,455
Subtotal School System Administration-Human Resources Needs S 547,455

School System Governance and Administration Needs
¢ Addition of 2.0 positions S 211,849
¢ 1.0 Grant Writer
¢ 1.0 Coordinator of Strategic Data Use position

e Contracted Services, Supplies and Materials, Equipment, and other costs 173,000

Subtotal School System Governance and Administration Needs $ 384,849

SUBTOTAL CRUCIAL NEEDS FOR SCHOOLS SYSTEM MANAGEMENT AND OPERATIONS $ 10,427,980
FINANCIAL OBLIGATIONS AND COMMITMENTS

e Policy 4070 Fund Balance Replenishment $ 5,016,107

e Health Insurance Actuarial Cost Estimate New Positions 4,237,885

¢ Health Insurance Actuarial Cost Existing Positions 3,159,640

® FICA Cost New Positions and Other Personnel Changes 1,717,128

® Pension Cost New Positions and Other Personnel Changes 1,480,473

* Position Reclassifications 671,095

¢ Other-Financial Obligations 420,619

¢ Insurance (MABE)
¢ Negotiated labor contract costs

e Workers' Comp actuarial cost 368,500
* Budgetary Realignments 19,000
* Year over Year Personnel Cost Changes including Related Benefit Costs (8,578,875)
SUBTOTAL FINANCIAL OBLIGATIONS AND COMMITTMENTS $ 8,511,572

continued on the following page
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FY 2024 Operating Budget Changes

continued

OPENING NEW GUILFORD PARK HIGH SCHOOL
« Addition of 42.6 positions S 2,309,867
¢ School Administration Staffing (5.5 positions)
e 1.0 HS Assistant Principal position
¢ 1.5 Teachers Secretary positions
¢ 1.0 School Financial Bookkeeper position
¢ 1.0 Manager Athletics and Activities position
¢ 1.0 Grade Scheduling Processor position
e Instructional and Instructional Supports Staffing (17.1 positions)
¢ 1.0 Testing Assistant position
¢ 2.0 Media Specialist positions
¢ 1.5 Teacher Instrumental positions
¢ 1.0 Reading Specialist position
¢ 1.0 Paraeducator position
¢ 1.0 GT Teacher position for Grades 9 and 10
¢ 1.0 Teacher (10-Month) Behavior Supports position
¢ 1.0 Registrar position
¢ 1.0 School Counseling Secretary position
¢ 3.0 School Counselor (11-Month) positions
¢ 0.6 Psychologist position
¢ 3.0 Teacher positions for English for Speakers of Other Languages
¢ Special Education Services (16.0 positions)
¢ 6.0 Teacher positions
¢ 8.0 Paraeducator positions
¢ 2.0 Student Assistant positions
¢ Student Health Supports (2.0 positions)
¢ 1.0 Health Assistant position
¢ 1.0 Cluster Nurse position
e Grounds Maintenance (2.0 positions)

* Wages and Stipends 297,315
e Instructional Materials and Textbooks 316,000
¢ Athletic equipment, supplies, and transportation 303,500
o Utilities for the new building 410,000
e Contracted Services, Supplies and Materials, Equipment, and other costs 144,500
¢ Adjustments for FY23 one-time costs (1,216,796)
SUBTOTAL OPENING NEW GUILFORD HIGH SCHOOL $ 2,564,386

ENROLLMENT COMMITMENTS
¢ Reduction of (9.2) positions for Elementary, Middle, and High School Teachers S (598,000)

¢ 10.5 Elementary School Teacher positions
* (19.6) Middle School Teacher positions
® (0.1) High School Teacher position
Addition of 6.0 Pool positions for increased flexibility 390,000
o Addition of 12.5 positions for Other Instructional and Support Staffing Needs 950,000

¢ 1.2 Art Teacher positions

¢ 5.0 Early Childhood Teacher positions

e (0.5) Paraeducator position

¢ 1.5 Media Specialist positions

® 0.2 Vocal Teacher position

¢ 0.6 Physical Education Teacher position

¢ 1.5 Instructional Technology Teacher positions

¢ 3.0 Psychologist positions

e Materials of Instruction, Textbooks, Supplies & Materials, and other support costs (22,727)
SUBTOTAL ENROLLMENT COMMITMENTS $ 719,273
FY 2024 Budget Changes S 109,451,081
FY 2024 Board of Education's Requested Operating Budget $ 1,141,899,696
Executive Summary FY 2024 Operating Budget Changes
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FY 2024 New Positions

The schedule below summarizes the new positions in the operating budget and other funds. It is not inclusive
of all position changes proposed in the FY 2024 Board of Education’s Operating Budget. See the Summary of
Staffing Resources schedule for all staffing adjustments.

FY 2024 Requested

New Positions

Strategically New
Investing in Guilford Crucial Needs for
Student Park High Enrollment Management

Operating Budget New Positions Achievement School Commitments and Operations Total FTE
Instructional Positions:

Instructional Teachers 73.3 9.5 6.8 - 89.6

Instructional Support Staff 32.0 2.0 (0.5) - 33.5

School Administration - 4.5 - - 4.5

Special Education

Birth-Five 41.5 - - - 41.5
K-21 64.1 16.0 - - 80.1

Special Education Subtotal 121.6
Behavioral Health 9.0 3.6 3.0 - 15.6
Student Health Supports 17.0 2.0 - - 19.0
Non-Instructional 4.5 5.0 - 30.3 39.8
Subtotal Operating Budget 241.4 42.6 9.3 30.3 323.6
Other Funds New Positions
Technology Services Fund - - - 4.0 4.0
Grants Fund 6.5 - - - 6.5
Subtotal Other Funds Positions 6.5 - - 4.0 10.5
Total FY 2024 Board of Education's Requested Budget New Positions 334.1

*Grants FTEs are estimated for FY 2023 and FY 2024.
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Summary of Staffing Resources

The following tables present detail on the composition of staff between the instructional and administrative
functions for all funds based on the FY 2024 Board of Education’s Requested Operating Budget.

HCPSS Staffing Resources

Position Total FTE %

Instructional Teachers & Professionals 5,514.9 59.1%
Instructional Support Staff 1,723.0 18.5%
Non-Instructional Support Staff 1,279.6 13.7%
Administration & Professional Staff 815.1 8.7%
Total Positions (FTE) 9,332.6 100.0%

During FY 2023, a net reduction of (4.0) positions occurred to the FY 2023 Approved Operating Budget. While
positions shifted between programs to maximize program efficiency, the following positions were combined to
meet the needs of the school system while remaining budget neutral: (6.0) Health Assistants positions were
repurposed to create 3.0 Nurse positions in Health Services (6401) program, and (2.0) Secretary positions were
repurposed to create 1.0 Instructional Facilitator in the Chief Academic Officer (0304) program.

The FY 2024 Board of Education’s Requested Operating Budget reflects the following changes:

e Anet adjustment of (9.9) positions is due to a reorganization in the Food and Nutrition Service (8301)
fund. The reduction of full-time equivalent positions (FTE) for FY 2024 is aligned with improving
operational efficiency and effectiveness to enable optimum outcomes and achieve alignment with the
program’s strategic outcomes. The program is rightsizing rather than downsizing and the reduction will
not result in any staff layoffs. All schools will be staffed adequately, including the new Guilford Park
High School, once positions are filled.

e An additional 334.1 positions, which includes 241.4 positions to strategically invest in student
achievement, 42.6 positions to staff the opening of the new Guilford Park High School, 9.3 positions to
fulfill enrollment commitments, 30.3 positions to meet crucial needs in management and operations,
4.0 for technology positions, and 6.5 grant funded positions.

Budgeted Positions by Fund

Position FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
GOVERNMENTAL FUNDS
General Fund
Unrestricted Fund (Operating Budget) 7,991.0 7,967.4 8,104.7 8,485.9 8,805.5
Restricted Fund (Grants)* 213.5 258.2 244.5 231.1 237.6
Special Revenue Fund
Food and Nutrition Service Fund 199.3 198.1 198.1 207.1 197.1
PROPRIETARY FUNDS
Internal Service Funds 77.0 76.0 81.0 88.0 92.0
Enterprise Fund 0.2 0.4 0.4 0.4 0.4
Total Positions (FTE) 8,481.0 8,500.1 8,628.6 9,012.5 9,332.6

*Grants FTEs are estimated.
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All Funds

Fumd Fund
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Health and
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Fund
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All Funds — Description

GENERAL FUND

Unrestricted Fund
(Operating Budget)
Restricted Fund
(Grants Fund)

SPECIAL REVENUE FUND

Food and Nutrition Service
Fund

Glenelg Wastewater
Treatment Plant Fund

CAPITAL PROJECTS FUND
School Construction Fund

The Board’s primary operating fund that accounts for most of the
financial resources of the Board.

Fund restricted monies, which is composed predominantly of grants.
Grant funds are acquired primarily through state and federal
governments.

Note: Pursuant to GASB Statement No. 84, School Activity Funds were
moved into the Restricted Fund effective fiscal year 2021. School
Activity Funds are not budgeted for. The funds are held in the name of a
school for student benefit. Revenue is primarily received from
fundraising proceeds, cash donations, and funds transferred from the
Board.

Fund for monies collected from the sale of school lunches, and from
state and federal sponsored programs.

Fund for monies collected from services provided by a shared sewage
disposal facility for the benefit of the public at Glenelg High School and
for the benefit of thirty lot owners in the Musgrove Farms subdivision.

Fund for resources used for the construction, renovation, or acquisition
of school facilities. Funding is primarily provided by local bonds, local
transfer tax and state school construction funds.

PROPRIETARY FUNDS

INTERNAL SERVICE FUND
Print Services Fund

Technology Services Fund

Health Fund

Workers’ Compensation
Fund

ENTERPRISE FUND
Jim Rouse Theatre Fund

Executive Summary

Fund for print services for the school system. Revenue is received from
the Operating Fund as charges for services.

Fund for technology services. Revenue is primarily received from the
Operating Fund as charges for services.

Fund for health insurance and voluntary benefits for employees and
retirees. Revenue is primarily received by contributions from operating
funds, other funds, employee withholdings, and retiree payments.
Fund for workers’ compensation claims management and
administration for employees who have sustained work-related injury or
illness. Revenue is primarily received as a contribution from the
Operating Fund.

Fund for costs associated with facility operation of the Jim Rouse
Theatre at Wilde Lake High School for both the performance and
educational needs of Howard County students and the community.
Revenue is primarily received as fees charged for use of the facility.

All Funds — Description
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Operating Revenue

FY 2024 Board of Education’s Requested Operating Budget

The primary source of revenue for the Howard County Public School System is the appropriation from the
Howard County Government. The county funding of $786.1 million represents a Maintenance of Effort (MOE)
level of funding of $648.7 million as provided for in State Law, plus $137.4 million to meet Board priorities,
enrollment commitments, and sustain existing service levels. Of this request, $5.9 million represents
nonrecurring costs that may be excluded from the Maintenance of Effort in subsequent years.

Maryland State Aid formulas distribute unrestricted funds based on enrollment, relative wealth of each
county, level of local expenditures for education, and other factors. Consistent with the State Budget and
statutory adjustments to enrollment calculations, the Proposed Budget is based on the new funding formulas
enacted in the Blueprint for Maryland's Future (House Bills 1300 and 1372), which increased per pupil funding
amounts and modified the calculation of enrollment in state formula aid and county maintenance of effort
revenues. Based on preliminary estimates, FY 2024 state funding is projected to increase by $27.3 million.

Other revenue sources include building use fees, gate receipts for athletic events, fees for out-of-county
students assigned to HCPSS, interest income, summer school tuition, and e-rate rebates. The increase of over
$500,000 is due primarily to the increase in projected investment income. Lastly, the budget assumes no use of
fund balance for FY 2024 which represents a decrease of $28.9 million from the FY 2023 budget.

Revenue — how the budget is funded

Other
0.7%

Board

Approved Requested Percent

FY 2023 FY 2024 Change
County S 675,576,796 S 786,123,552 $ 110,546,756 16.4%
State 321,081,146 348,356,501 27,275,355 8.5%
Other 6,891,065 7,419,643 528,578 7.7%
Fund Balance 28,899,608 - (28,899,608)  (100.0)%
Total $ 1,032,448,615 S 1,141,899,696 S 109,451,081 10.6%

Executive Summary Operating Revenue
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Operating Expenditures

FY 2024 Board of Education’s Requested Operating Expenditures

The FY 2024 operating budget totals $1.14 billion, an increase of approximately $109.5 million or 10.6 percent
compared to the FY 2023 budget.

The Factors Influencing the Budget section and Operating Budget Changes summary provide detailed

descriptions of changes in the budget. Highlights of major expenditure increases include funding to support:
e Employee compensation

Strategically investing in student achievement

Crucial needs for school system management and operations

Opening of the new Guilford Park High School

Enrollment commitments

Expenditures by Category

This chart and table show the percentage of expenditures reported by the state mandated categories.

0.1%

1.5% 6.2%

0'4%__1

2.5%

5.1%

5.2%

Category Amount Percent
Administration S 17,672,430 1.5%
Mid-Level Administration 71,022,341 6.2%
Instructional Salaries and Wa 424,369,712 37.2%
Instructional Textbooks/Supp 10,593,485 0.9%
Other Instructional Costs 22,392,156 2.0%
Special Education 174,410,551 15.3%
Student Personnel Services 11,108,801 1.0%
Student Health Services 13,666,841 1.2%
Student Transportation 59,820,130 5.2%
Operation of Plant 57,748,431 5.1%
Maintenance of Plant 28,645,60