I-&owa rd
Public Scohootlls th y

Approved
FY 2019 Operating Budget (Revised)

Ellicott City, Maryland, 21042 ¢ www.hcpss.org



Howard County Public School System

Approved
FY 2019 Operating Budget (Revised)

Superintendent

Michael J. Martirano, Ed.D.

Board of Education

Elected Officials

Cynthia L. Vaillancourt, Chairman
Mavis Ellis, Vice Chairman

Bess Altwerger, Ed.D.

Kirsten Coombs

Christina Delmont-Small

Sandra H. French

Ananta Hejeebu

Student Member
Anna Selbrede

July 2018




Howard County Public School System

Approved
FY 2019 Operating Budget (Revised)

Prepared By:
The Department of Business and Technology
10910 Clarksville Pike
Ellicott City, Maryland 21042
(410) 313-6600

Rafiu O. Ighile, CPA, CGMA, MBA
Chief Business and Technology Officer

Sandra Austin
Budget Manager

S. Rizwan Ahmed
Anne Keyes
Budget Analysts

Catherine P. Bejm
Special Projects Assistant

This is a publication of the
Howard County Public School System

An electronic copy of the budget can be
found on the school system’s website at
www.hcpss.org






Approved

FY 2019 Operating Budget (Revised)

July 2018

Table of Contents

Introductory Section

T Ao o [V n o] o FH PSP PP UPTUPPPPPPRNt 2
Board Of EJUCATION’S IMIESSAZE....cciuriiiiiiieeeiiie ettt ettt ettt e st e e st e e s sabee e sabeeesneeeeas 3
EXECUTIVE SUMIMIAIY ..ttt ettt et e e e e e e ettt et e et eeeeaeeessessaababbbeaaeaeeeeeeeesessnsnannnes 5
HCPSS AL A GlaNCe. ..ttt ettt e e sttt e e e e st e e e s e sabbaeeesssanbeaeeesanes 6
ACAdEMIC ACHIEVEMENTS ...eiiiiiiieiiiie ettt st e e s e e st e e s sabe e e s sabeeesasbeeenanes 8
SYStEM ACCOMPIISNMENTS.....cciiiieeeee et e e e e e e e e e e e b rrrrereeeeeeeeeeeeesennnes 9
2TeF:Tdo o) ll =T [UTor-YuTo g 1Y/ =T 0 o1 o =] PP UPPP 13
Executive Leadership Team 2017—2018 .........uuuiiiiiiiiieeeee oo ececccrrerrre e e e e e e e e e e e e e senereeaeeeeees 14
[ (O Y A 1 (=Y < Toll 6] IR e Vot u [ o SR 15
Factors INfluencing the BUAZET .....eeeveeiiiiiieeee e e e e e e e e e e e e aaaeraeeees 16
A | U o [P PP UPPPPPPPOE 17
All FUNAS — DESCIIPTIONS ceviiiieeieee et e e e e e e e e e e e e s nneeetaaearaeeeeaaaeeens 18
OPEIrAtING REVENUE....iuiiiiiiiiiieie ettt ss s e s s e s e s e e e e e e et et e e eaeaaseeb e babsaasssssesseseseens 19
Operating EXPENAITUIES .....cceiieiiitteeeeeeeee et rrree e e e e e e e e e e s ee s aaabbrareeeeeeaeeeeessessannnnes 20
Where Does YOUr DOIIAr GO?.....oouuiiiiiiiiiiiiee ettt iere e st e e e s s aaae e e s ssabaaeeesenans 22
SUMMary Of All FUNAS — REVENUE.......cccciiiiie ettt e e et e e e e e etrae e e e e easeaeeeeeennnes 23
Summary of All FUNAS — EXPENAILUIES ......eeieeeeiiiiieeeecciiiee et e e e svae e e e e e enrae e e e e e e 25
FUNd Balance — Al FUNGAS ....ooiiiiiieeieeeee ettt ettt s e e 26
Budget FOrecast — All FUNGS .......coiiiiiiieie ettt e st e e s et e e e s s aaaeee s 27
FY 2019 Operating Budget Changes ........ccccueiiiiiiiiieieee ettt e e e e e e e e e 28
FY 2019 NEW POSITIONS ...ttt ettt et e e e e et e e e e e e e e e e e s s e snnnsseneeeeeeas 30
SUMMary Of StaffiNg RESOUICES........uuuiiiiiiiiiiieee et e e e e e e ee e s reeeeeeeeeeeeeeeseennnes 31
Investments in QUality TEACKEIS ...cooueeviiiii e s 32
T o] | [ o T=T o | ST PO PP PPPPPRPPPO 33
Y A0 le [T fl oY o TU] =] a Fo] o PP PRSP 34
Capital Budget SChedule — FY 20019 ... ettt e e e e seeaanrreeeeeeeeeeeeeeeeenan 35
Operating Budget Schedule — FY 2019 .......ciiiiiiiiiiieeeeiieee it esieeee e siree e e s esrne e e s s 36



Approved

FY 2019 Operating Budget (Revised)

July 2018

Table of Contents

Organizational Section

OrganizatioNal CRArt ........ooii i e e s e st e e e e s sae e e e e e e esnssaeeeeeennsaneeeeannnes 38
[ (01 Yol s o o] W D 1T =Tt o] Y 2R UPPURURR 39
Systemwide Map Of SChOOIS........uiiiiiee e e s ree e e e e eaes 41
Elementary SChOOIS IMIap ... ...uiiiii i e e e e e et e e e e et re e e e e e s anaeeeeeeennraees 42
Y/ [To o [T<INYol aTe Yol [N 1Y/ T o H TP UPPUPTT 43
[ TT=d o JNYol aTe Yol 1Y/ =T o U PUPPUPUR 44
HCPSS Vision, Mission, Commitments, and Desired OUtCOMES .....ccceeeeeeeiiiiiiiiiiieieeeriiiiiriennn 45
Budget and Financial ManagemeNnt........cooccuiiiiiiiiciiiiee et ece e et e e e e e s nae e e e e e eanee e e e e eennes a7
2 TU TPyl o o ol Y3 51

Financial Section

FINANCIal SECTON INAX .eiiiiiiiiiiiie et e e s s e e e s s sabae e e e s s saaeeeeeesnaseeees 56
Summary of All FUNAS — FUNA BAlaNCE ....ueveiieiiieiee ettt e e e 60
Summary of All Funds — Revenue and EXPeNnditUres.......ccveeeeeeeeeeeeeeeiieieeiiiinrreeeeeeeeeeeeeeeesesennnnns 61
Summary of All Funds — BUdZEt FOr@CaSt.......ccoiiiiiiieeeeeeeee et e e e e e e e 62
Revenue Summary — General Fund (Operating BUdget)........coocuveeiiiiieeiiieeciie e 63
REVENUE SOUICES ...ttt ettt e et e ettt e et e e e e e e s e b ee bttt e e et eeaeaesessaaannsnnbaeetaeteaaaaaeeesanns 64
Expenditure Summary By Category — General Fund (Operating Budget) .........ccccvveeeiviciieeeeeenns 66
Ny YLl U Lo e A O 1T = (o] =TT UUR R 67
Fund Balance — General FUNG.......oouuiiiiiiiiiec ettt e e s e e s s s 69
Capital Budget — School Construction FUNd ..........ccooiiiiiieiiiiieee e 70
Capital BUAZEt REVENUE SOUICES ....cceieiiiieeeeeciiieee e e erteee e e e s tee e e e e e seae e e e e esanaeeeeeesnssaeeeeeennssaeaeesanes 71
FY 2019 Capital Budget and Capital Improvement Program ........cccccceeeeeeeeeeeeeeiecccciiinnnreeeeeeeeeeenn, 72
Capital Budget — Requested VS. APPrOVED.........uuiieiiiiiiiiiie e iriiitee e ettt e e s e e s s sirae e e e s sbreeeeeeas 73
SUMMaAry Of EXECULIVE PrOZIamS....ccccciiiiiee e et e ettt e et e e et e e e e et e e e e e sanaaaeeeseennraeeeeeanns 75
Summary of Business and Technology DiViSION .........cccuuviieiiiiciiiee e 93
Summary of Human Resources and Leadership Development Division.........ccccccvvveeeeeeeeeeeennnnnn. 127



Approved

FY 2019 Operating Budget (Revised)

July 2018

Summary of School Management and Instructional Leadership Division.........cccccccvvevveencnnnnenn. 159
Summary of Academics Division — School Improvement, Curricular Prog. & Accountability.....197
Summary of Academics Division — Special EdUCAtion........cccovvuiiiiiiiniiiieiieee e, 341
Summary of Academics Division — Student Services Programs..........ccccueeeeeecineeeeeeeiiiveeeeeeeennnns 383
Summary of Communications, Community, and Workforce Engagement Division.................... 419
Summary of OPerations DiViSION ......uueeeeiieieieiieiicciiiirrrereeeeeeeeeeeee s cearrrereeeeeeeeeeeeeesesenssnsreeeeees 437
SUMMArY Of Other FUNGS ...cooiiiiiiieee ettt e e s st e e e e e sabaaeeee s 513

Informational Section

INfOrmMational SECHON INAEX co..uviiiiiiiiiciie e s e s e e e e e ae e e sanes 556
Program Expenditures — Detail by CategOry......ccccuiiiiiiiciiieee e e 557
FY 2019 CategoriCal TranSTeI c..uuiiii ittt e e e e e e e e e s e e s e earararerereeeaeeeeeeens 568
Materials of INStruction AllOCAtiON ......cciiiiiiiiiiie e e e e s e 569
Transportation Details by DiVISION ... e e e e e e 573
PN | foTor:Ta oY a e} A - | 1 o V-SSR 575
SUMMATY OF All POSITIONS ...ttt e e e e e e e r e e e e e e eeeeeeeeessnannsssareneees 576
Schedule of New Positions — General FUN..........ouiiiiiiiiieiiciieeceeeee e 603
FY 2018 POSItion AdJUSTMENTS ..cciiiiiiiiee e e e e e e e e e e e et r e e e e e e aaeeeas 604
Salary Scale — 10-MoONth TEACKET ...ccc et e e e sanaeee s 606
Salary Scale — 11-MoONth TEACNET ...uuvveeeeiieeee et e e e e e e e e e s e aaaerreeees 607
ENrollment By SChOOL.....cooi i s e e e s s aaa e e e e s e 608
Free and Reduced-Price LUNCRES..........oiiiiiiiieee ettt e e e s e e e e 610
Graduation and DropouUt RAtES........ccciicuiiieeieiiiiiee e e et e e e e e e e e e sae e e e e e ennaeeeeeesnnnneeeas 611
(€] (0T Y= o TP UURRUS 612
ACTONYMS/INITAIISINS ..ottt et e e et e e sba e e sare e saeeesaaeesaaeessaeesseeennes 620

Vi



Howard County Public School System

Approved
FY 2019 Operating Budget (Revised)

Introductory
Section

July 2018



FY 2019
Approved Operating Budget (Revised) Howard County Public School System

Introduction

The Howard County Public School System’s (HCPSS) budget book presents the funding to efficiently
and effectively implement programs in the school system for FY 2019. The FY 2019 Operating Budget
begins July 1, 2018, and ends June 30, 2019. It corresponds
to the 2018-2019 school calendar year.

Q-

The school system budget is proposed by the Superintendent Pebl Sehoot yate
of Schools and reviewed by the Board of Education. The " y
Board’s budget request is submitted to the County Executive. FY 2019 Operatﬁsrgoéeudget (Revised)

The County Executive makes recommendations and forwards
the budget to the County Council. The County Council can
accept the County Executive’s recommendations, make
additional reductions, or restore funds cut from the school
system budget by the County Executive.

The County Council provided an additional $5.6 million
during the approval process. The intent of this funding
was to maintain class size ratios at the FY 2018 level, as
well as provide for a restorative justice position. Following
regulations, this funding was provided in Category 12 —
Fixed Charges, but at the beginning of the fiscal year, it
was categorically transferred to the appropriate categories. Also, additional funding of $500,000
was provided by the state following the final approval of the operating budget. This revised budget
incorporates both the additional state revenue, as well as the categorical transfer data.

Ellicott City, Maryland, 21042 * www.hcpss.org

The Introductory Section provides an introduction to the HCPSS FY 2019 Operating Budget followed
by the Board message which provides an explanation of budget issues. The Executive Summary
follows and provides a high level overview of the budget process and the FY 2019 Approved Operating
Budget, including Board of Education and school system information; revenue and expenditure
overview; budget highlights and analysis including enrollment and staffing data; and information on
the budget process with details on how county residents can participate in the development, review,
and approval of the school system’s budget.

The Organizational Section presents the vision and mission of the school system’s strategic plan as
well as other system information.

The Financial Section includes operating budget revenue and expense summaries; and presents
program budgets grouped by division and budgets for all other Board funds. Also included in this
section is summary information on the school system’s Capital Budget.

The Informational Section includes program expenditures by state budget category, new positions,

staffing analysis, teacher salary scales, enrollment by schools, summary information for the
transportation category, Materials of Instruction Allocation, Free and Reduced-Price Lunches,

Introductory 2 Introduction
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A Message from the Board of Education

Howard County has an outstanding school system by nearly every academic
measure you can find. The fiscal year 2019 budget sets forth a roadmap for
educating, nurturing, and providing the best start in life for the 57,000 children
in our school system, while supporting the staff members who are entrusted
with our students’ care.

In this budget, the County, Board, and the Superintendent prioritized supporting
schools as well as fully funding projected healthcare costs. The full funding

of healthcare costs will eliminate the structural imbalance in the Health Fund
while ensuring that the school system’s debt will not increase beyond the
amount accrued in FY 2017 and FY 2018. The school system is working closely
with the County to address the Health Fund deficit and is committed to reducing
expenditures where possible towards this goal.

The originally approved FY 2019 Operating Budget has been revised to include an additional $500,000 in state
revenue approved following the original budget adoption. This funding has been applied to the Health Fund to
honor the efforts of the school system to eliminate the current Health Fund deficit.

In their commitment to the students of Howard County, the County provided an additional $5.6 million in
funding to ensure that class size ratios will remain the same as in FY 2018. This funding was provided in
Category 12 — Fixed Charges, and at the beginning of the fiscal year, transferred to the appropriate categories
impacting class size and restorative practices. This revised budget reflects the categorical transfer.

This budget includes resources and services that are essential to student achievement and well-being but

are out of reach for many of our students and families. It includes investments to improve nutritious food

offerings, the restoration of lunch and recess monitors, and enhanced student supports and mental health
services. The budget provides for innovative new learning options for all students, while expanding equity
in access to enriching educational opportunities. It provides investments for well-maintained facilities and
infrastructure, and responsive and efficient operations.

The revised budget for FY 2019 totals $862.4 million and represents an increase of $43.3 million, or 5.3
percent, over the amount funded for the FY 2018 school year. The recurring amount requested from the
county is $589.0 million, with additional county funding of $11.1 million in one-time costs. The total request
for state funding is $249.8 million, an increase of $11.1 million over FY 2018. The remaining budget includes
funding from Federal and Other Sources totaling $12.6 million.

This budget is educationally responsive and includes funding for key priorities identified to support instruction
and foster an equitable, engaging learning environment. It begins to address the structural imbalance in

the Health Fund and begins to lessen the Health Fund deficit, and commits to a sustainable plan to expand
educational opportunities for all students while steadily progressing toward long-term fiscal sustainability.

Sincerely,

Cynthia L. Vaillancourt, Chairman
Board of Education

Introductory 3 A Message from the Board of Education
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Executive Summary

The Howard County Public School System (HCPSS) is among the nation’s highest performing school districts,
with the vast majority of students exceeding achievement standards and going on to higher education. The
HCPSS has received national attention for providing a world-class education. The school system’s excellence
contributed to Money magazine ranking Columbia as number one on the “Best Places to Live in America” list.
Niche.com, an education and community analysis firm, has ranked the HCPSS the top public school system in
the state of Maryland for 2016. Niche.com’s national rankings for 2016 include Columbia as number three for
Best Cities to Live in America and Howard County as number 17 for Best Counties to Live in America.

About Howard County

Howard County, Maryland is a suburban community of
over 317,000, situated midway along the Baltimore/
Washington corridor. In the past decade it has seen a
15.5 percent increase in population. Projected growth
will continue to 341,267 by 2030 (Howard County
Department of Planning and Zoning — PlanHoward
2030). It is a county of contrast—a blend of old and
new, urban and rural, historical and progressive. The
county’s borders encompass Ellicott City, one of the
country’s oldest towns, and Columbia, a planned community conceived and designed over 40 years ago by the
Rouse Company.

Howard County boasts a number of historical landmarks, including the Bollman Truss Railroad Bridge, the
Thomas Viaduct, and nine sites along the Maryland Civil War trails. The county’s 30 regional and community
parks, 7 golf courses, 5 lakes, and extensive hiking and biking trails also contribute to the $590.1 million in
annual tourism revenue.

Howard County Fast Facts Howard County Race/Ethnicity

e 95.2% of the population over 25 has

graduated from high school. (MD State 89.4%) Howard

e 60.6% hold a bachelor’s degree or higher. (MD County  Maryland
State 37.9%) American Indian/Alaskan 0.4% 0.6%

e $110,238 is the median household income, Asian 18.3% 6.6%

4th highest in the country.

X . ) Black/African American 19.1% 30.7%

e 73.4% homeownership rate with median . .
value of owner-occupied housing of $429,100. Hawaiian/Pacific Islander = =
e 250.74 square miles land area and 1,144.9 Two or More Races 3.7% 2.8%
persons per square mile. (MD State land area White 58.4% 59.3%
9,707.24 square miles and 594.8 persons per Hispanic/Latino 6.6% 9.8%

square mile.) Howard County is the smallest
Maryland county by land area.
e 3.2% unemployment rate as of October 2017,

the lowest rate in Maryland. (MD State 4.3%) as of July 1, 2016 US Census Bureau

Executive Summary 5



FY 2019
Approved Operating Budget (Revised) Howard County Public School System

HCPSS At A Glance

A great community deserves great schools, and the Howard County Public School System is a recognized
source of local pride. The school system consistently ranks among Maryland’s top school districts based on
assessment data. Howard County students score above the national averages on standardized tests and more
than 98 percent of graduates continue their education beyond high school.

HCPSS Fast Facts

76 schools operating in 2017-2018
41 elementary schools
20 middle schools
12 high schools
3 education centers

2017-2018
Total Enrollment (K-12) * 55,485
Elementary (K-5) 24,978
Middle (6-8) 13,180
High (9-12) 17,233
FY FY FY P*roeﬁk; r?dltzrgal;tent t September 30, 2017 L3t

2017 2018* 2019** cial enroliment at september 50,

Total Employees 8,283.8 8,305.2 8,395.8 Ethnicity * 2017-2018
Total Teachers 4,5720 4,5799 4,5632 American |ndian/A|askan 0.2%
. . . Asian 21.9%
*FY 2018 positions reduced to reflect adjusted positions from Blal\ck /African American 2 3.6%
the FY2018Approvec] Operating Budget. Hawaiian/Pacific Islander 0.1%

**Reflects the following changes to FY 2019 Approved . . . o

Operating Budget — a beginning of year categorical transfer H'SPa”'C/ Latino 10.7%
that produced 84.3 additional positions and 14.5 additional White 37.3%
Grant positions. Two or more races 6.2%

*Official Enrollment at September 30, 2017

nts Receivin ial Servi
Students Receiving Special Services Attendance Rate 2017-2018

2014- 2015- 2016- Elementary 295%
2015 2016 2017 Middle >95%
Limited English Proficient 5% <5% 5.09% High 295%
Free and Reduced-Price
Meals 21.3% 22.2% 22.1%

Special Education 9.0% 9.2% 8.8% Drop-Out Rate**

Class of 2015 Class of 2016 Class of 2017

Graduation Rate** 3.65% 3.96% 4.56%

Class 0f 2015  Class of 2016  Class of 2017 4ear adjusted cohort
93.5% 93.2% 92.3%

**4-year adjusted cohort

Executive Summary 6 HCPSS At A Glance
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HCPSS At A Glance

Cost Per Pupil

The cost per pupil reflects the average cost of
providing educational and related services to
students in the Howard County Public School
System. Cost per pupil amounts provide an overall
view of the cost of instructional programs. It
includes both the direct as well as the indirect cost

of programs.
Per Pupil Expenditures

Per Day Per Year
FY 2018* $82.22 $14,800
FY 2019* $84.83 $15,270
* Budgeted

2018-2019 Teacher to Student Ratio

Grade Level Teacher to Student Ratio
Approved Final — Following
Budget Categorical Transfer
Kindergarten 1:22.0 1:22.0
Grades 1-2 1:21.0 1:20.0
Grades 3-5 1:27.0 1:26.0
Middle 1:22.0 1:21.0
High 1.4:29 1.4:28

2017-2018 Gifted and Talented Program

Grade Level % Participating
Grades 2-5 55%
Grades 6-8 57%
Grades 9-12 66%

2017-2018 ESOL

Approximately 3,081 students participate in our
English for Speakers of Other Languages (ESOL)
program, representing 68 different languages and
89 different countries.

2017-2018 Technology

Ratio of Computers to Students 1:2
Classrooms with Internet Access 100%

Executive Summary

Before and After Care

Before and After Care is offered at all Howard
County public elementary schools and some
middle schools. Care is provided by the Columbia
Association or the Department of Recreation
and Parks.

Kindergarten

Every child who is five years old on or before
September 1 must be enrolled in a public school
Kindergarten or alternate program approved by
the Maryland State Department of Education.
Full-Day Kindergarten is held at all Howard
County public elementary schools.

Bus Transportation

FY 2017 FY 2018
Number of Bus Routes 453 459

Bustransportationis provided for Prekindergarten
students who live a half mile from their school,
elementary and middle school students who
live one mile from their school, and high school
students who live one and a half miles from their
school.

HCPSS At A Glance
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Academic Achievements

The Howard County Public School System is a
recognized source of local pride. The school system
consistently ranks among Maryland’s top school
districts. Howard County students score above
the national averages on standardized tests and
more than 98 percent of graduates continue their
education beyond high school.

Accomplishments

¢ Number one SAT and ACT scores in Maryland — Class
of 2017

e Highest percentage of graduating seniors in
Maryland attending a four-year college or university
— Class of 2017

2017 Academic Awards Class of 2017 SAT Score Comparisons

e 38 National Merit Finalist Scholarships Composite Mean
e 38 National Merit Semi-Finalist Nominations District Score*
e 171 Commended Scholar Nominations T 1161
e 1,951 Students offered at least one scholarship
e $13,950,694 scholarship money for 1st year Maryland 1046
atendance Public Schools
Maryland
All Schools 1060
Nation All Schools 1060

*
Documented Decisions — Class of 2017 From October 17, 2017 Board report

Number of Percent of
Students  Students

Attend a four-year college 2,634 69.1% Class of 2017 ACT Score Comparisons

Enter the military * <5% Composite Mean
Work full time 2,013 9.4% District Score*
Attend a two-year college 1,060 52.8% Howard 25.8
Attend a trade or technical & <5% Maryland 23.6
school Nation 21.0
*Number represents less than 5% of students *From October 17, 2017 board report

Executive Summary 8 Academic Achievements
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System Accomplishments

A new Strategic Call to Action: Learning and Leading with Equity: the Fierce Urgency of Now, guides all HCPSS
work, initiatives and decisions to ensure that every student reaches their full potential in the classroom and
beyond. The strategy is grounded in equity and fosters transparency, inclusion and collaboration in all school
system operations. The following achievements highlight progress in fulfilling the Call to Action over the
2017-2018 school year.

Diversity and Inclusion

HCPSS hiring initiatives have shown progress in bringing staff diversity levels into alignment with the diversity
of the student population. For example, 19 percent of new teacher hires identify as African-American, which is
on par with the student body.

A systemwide shift to restorative practices, rather than punishments, helps students learn constructive ways
to resolve conflicts and overcome hurdles. School teams are implementing a variety of restorative practices,
which shift the focus from intervention to prevention of disciplinary infractions and serve to build a more
positive, collaborative culture.

In an effort to continue community involvement and conversations around students and system policies,
HCPSS, in partnership with the Community Advisory Council, PTA Council of Howard County, Special Education
Citizens Advisory Committee, the Council of Elders and the NAACP of Howard County, hosted several
community dialogues on Student Behavior and Effective Discipline. This is a collaborative effort to review
suspensions, disciplinary actions and expulsions from the lens of equity, inclusion and diversity.

A new Public Service Announcement creating awareness around bullying prevention and response was on
view to all movie audiences at the Columbia Mall 14 and Snowden Square 14 theaters throughout the winter
months. The video reinforces a commitment from HCPSS to rid schools and communities of destructive
bullying behavior.

A new eighth grade Student Service Learning project, “A Representative Democracy?”, expands awareness
and appreciation of underrecognized participants in our nation’s history, and emphasizes the importance of
representation in a republic or democracy.

Achievement

JumpStart, a partnership between HCPSS and Howard Community College, provides flexible options for
students to gain college credits, explore and prepare for careers, and earn industry certifications or up to an
associate degree while in high school. Participants gain a valuable head start on their college education at a
significantly reduced cost.

HCPSS is launching two new Career Academies to prepare students for opportunities in Heating, Ventilating,

Air Conditioning (HVAC) and Agricultural Science. These academies respond to community interest and reflect
growth in employment opportunities available in these areas.

Executive Summary 9 System Accomplishments
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Architectural Design Academy and Animation and Interactive Media Academy students are among the first in
the nation to experience virtual and augmented reality learning opportunities thanks to a grant from the Bright
Minds Foundation and Brendan Iribe, Oculus VR co-founder and HCPSS alumnus.

As of this year, Career Research and Development Career Academy students have the opportunity to
participate in the Student Apprenticeship Pathways electrician program, developed with Independent Electrical
Contractors and Maryland Department of Labor, Licensing and Regulation. The electrician program, the first of
its kind in the state, allows students to acquire credentials while in high school, and shows great promise for
expansion through additional fields and partner organizations.

Waterloo Elementary School is one of six Maryland public schools to receive the state’s Blue Ribbon award for
2017-2018. Manor Woods Elementary School, awarded a Maryland Blue Ribbon in 2016, was named a 2017
National Blue Ribbon School by the U.S. Department of Education.

Pointers Run and St. John’s Lane elementary schools, and Thomas Viaduct Middle School received the
Maryland Center for Character Education at Stevenson University School of the Year award, which honors
schools throughout Maryland who have instituted, developed and are continuing comprehensive character
education initiatives in their school communities.

HCPSS students are outperforming both state and national peers on the SAT and ACT. The mean composite
score on the new SAT was 1161 for the HCPSS Class of 2017 with subtest mean scores of 581 in evidence-based
reading and writing (ERW), and 580 in mathematics. HCPSS scores significantly outpace the Maryland public
school averages of 1046 composite, 528 in ERW and 518 in math, as well as the national public school averages
of 1044, 527 and 517, respectively.

Results of the third annual PARCC assessments show HCPSS students continuing to improve, and performing at
levels that outpace the Maryland average by nearly 16 percentage points.

HCPSS is one of just two Maryland school systems and among just 447 school districts in the U.S. and Canada
named to the 8th Annual AP District Honor Roll. The award recognizes systems that increase the number of
students participating in Advanced Placement (AP) while increasing or maintaining the percentage of students
earning AP Exam scores of 3 or higher.

Graduation data for the Class of 2017 show Howard County public school students graduating at significantly
higher rates than their peers across Maryland. At 92.28 percent, the HCPSS Class of 2017 graduation rate is the
highest among the six Maryland systems with enroliment of more than 50,000 students, and exceeds the state
average of 87.67 percent by 4.61 percentage points.

The HCPSS Crisis Intervention Leadership Team was honored with the School Safety and Crisis Response
Award by the National Association for School Psychologists. The award recognizes systems that provide
comprehensive school safety and crisis response efforts, which balance physical and psychological safety.

Howard County Teacher of the Year Maddy Halbach, a teacher at the ARL Academy of Finance, was one of
seven finalists for 2017-2018 Maryland Teacher of the Year.

Executive Summary 10 System Accomplishments
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Transparency

HCPSS is the first school system in the region to offer an online Maryland Public Information Act (MPIA)
tracking system. Developed by HCPSS staff, the new MPIA site enhances the transparency of school system
operations by making public requests and responsive documents readily accessible to the community.

The recent redistricting process maintained transparency and community engagement as top priorities. All
Attendance Area Committee (AAC) meetings were open to the public, livestreamed online and broadcast
on HCPSS TV. Community members provided suggestions and feedback via surveys and community forums,
submitting over 8,200 survey responses and 300 alternative scenarios.

HCPSS launched a Formal Concern Form & Process web page to help guide parents, guardians, custodial
parents and students as they seek to resolve school concerns. The Formal Concern Form & Process page,
located on the HCPSS homepage, offers transparency and clarity for community members looking to voice
their concerns. The online process was created based on community response to provide an easier, more
streamlined process for families.

Well-being

HCPSS hosted a School Safety and Mental Health Community Forum in the wake of the tragedy at Marjory
Stoneman Douglas High School, where 600 community members attended to ask questions and engage in
dialogue about solutions to ensuring that Howard County schools are safe and healthy learning environments
for children and staff. The school system is pursuing a three-pronged approach to create safer schools,
including enhanced physical school security, stronger policies and training around active shooter response;
increased mental health support for students; and greater collaboration between the school system and
community.

Several initiatives provide all students access to the nutrition that is essential to learning and achievement.
HCPSS serves nearly 5 million high quality meals per year, offers free lunches to all children ages 18 and under,
and has expanded the Let’s Rethink Lunch Healthy Meals program, offering fresh fruit and salad bar options at
all elementary schools.

To help fill the nutritional gap for students and families in need, the summer food service program was
extended at Stevens Forest Elementary School, the location receiving highest demand. Weekend Warrior
Snack Packs, offered in partnership with Howard County Government, provide nutrition over the weekend for
any youth throughout the summer. Over 51 thousand summer meals were served in 2017, an increase of 24
percent over the previous year.

Collaboration

The Howard County Library System and HCPSS launched the A+ Student Card to deliver the library system’s
extensive catalog of electronic resources directly to students. All students receive an A+ Student Card, which
offers immediate access to all HCLS eContent.

A new state-of-the-art mathematical modeling tool, developed in partnership with the University of Maryland’s
A. James Clark School of Engineering, evaluates bus route efficiency to make HCPSS school bus operations the
most efficient and cost-effective transportation system of its kind.

Launch into Learning, a new early learning initiative offered in collaboration with Howard County Government,

connects families with children from birth to age 8 with education and childcare programs, businesses and
county agencies, and provides early learning resources and supports.
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Operations

A new and improved School and Bus Locator offers an enhanced map, pop-up messaging, same-day updating
capability, and additional school information.

The Wilde Lake Middle School replacement school became Maryland’s first net zero school when it opened
early in 2017. Awarded LEED Platinum designation by the U.S. Green Building Council, the building is among the
most energy-efficient schools in the country. The building incorporates rooftop solar panels and other energy
efficiency measures that reduce the cost of utilities by an average of $12,000 per month. HCPSS is committed
to environmental sustainability, and ensures that all new and renovated school buildings are environmentally
friendly as funding permits.

Brainstorm!, a new staff online suggestion program, encourages staff to suggest ways to improve processes,
decrease waste, save money or increase productivity.

HCPSS has already saved more than $500,000 in total item purchases through School Swap, an initiative
launched two years ago to better utilize existing school system resources. The program was recognized with
a Brice & Shirley Phillips Best Practice Award by the Association of School Business Officials of Maryland and
District of Columbia.

Executive Summary 12 System Accomplishments



. 10910 Clarksville Pike
Board of Education Ellicott City, Maryland 21042

Howard County Public School System 410-313-7194

Group Board Member email: boe@hcpss.org

Phone: 667-786-3840 Phone: 667-786-3901

Fax: 410-313-6833 Fax: 410-313-6833

Term Expires 2018 Term Expires 2020

Mavis Ellis
Vice Chairman

Cynthia L. Vaillancourt
Chairman

Phone: 667-786-3867
Phone: 667-786-3876

Fax: 410-313-6833
Fax: 410-313-6833
Term Expires 2020
Term Expires 2018

Kirsten Coombs
Member

Bess Altwerger, Ed.D.
Member

Phone: 410-531-2394
Phone: 667-786-3895

Fax: 410-313-6833
Fax: 410-313-6833

Term Expires 2018
Term Expires 2020

Sandra H. French
Member

Christina Delmont-Small
Member

Phone: 410-313-7194 Phone: 410-313-7194

Fax: 410-313-6833 Fax: 410-313-6833

Term Expires 2018 Student Member 2017-2018

Anna Selbrede
Student Member

Ananta Hejeebu
Member

Executive Summary 13 Board of Education Members



Executive Leadership Team 2017-2018

Howard County Public School System

10910 Clarksville Pike
Ellicott City, Maryland 21042
410-313-6600

Michael J. Martirano, Ed.D.
Superintendent
superintendent@hcpss.org

Karalee Turner-Little
Deputy Superintendent
karalee_turnerlittle@hcpss.org

Mark Blom, Esq.
General Counsel
mark_blom@hcpss.org

Anissa Brown Dennis
Chief Operating Officer
anissa_browndennis@hcpss.org

Rafiu O. Ighile, CPA CGMA, MBA
Chief Business and Technology Officer
rafiu_ighile@hcpss.org

Jahantab Siddiqui
Chief Communications, Community, and
Workforce Engagement Officer
jahantab_siddiqui@hcpss.org

Marcy Leonard
Community Superintendent, Birth—12
Area 1 Regional Cluster
marcy_leonard@hcpss.org

Thomas McNeal

Director of Security, Emergency Preparedness,

and Response
thomas_mcneal@hcpss.org

Kevin Gilbert, Ed.D.
Director of Diversity, Equity, and Inclusion
kevin_gilbert@hcpss.org

William Barnes
Chief Academic Officer
william_barnes@hcpss.org

Frank Eastham
Chief School Management and
Instructional Leadership Officer
frank_eastham@hcpss.org

Helen A. Nixon, Ed.D.
Chief Human Resources and Leadership
Development Officer
helen_nixon@hcpss.org

Theo Cramer
Community Superintendent, Birth—12
Area 2 Regional Cluster
theo_cramer@hcpss.org

Patrick Saunderson
Community Superintendent, Birth—12
Area 3 Regional Cluster
patrick_saunderson@hcpss.org

James LeMon
Director of Community, Parent, and
School Outreach
james_lemon@hcpss.org

Patricia Gunshore
Special Parent Liaison
patricia_gunshore@hcpss.org

Executive Summary

Executive Leadership Team 2017-2018



FY 2019

Approved Operating Budget (Revised) Howard County Public School System

HCPSS Strategic Call to Action

Learning and Leading with Equity
The Fierce Urgency of Now

v
A

Mission

HCPSS ensures academic
success and social-emotional
well-being for each student
in an inclusive and nurturing
environment that closes
opportunity gaps.

Vision

Every student and staff
member embraces diversity
and possesses the skills,
knowledge and confidence
to positively influence the
larger community.

Four Overarching Commitments

VALUE ACHIEVE CONNECT EMPOWER

Every HCPSS stakeholder
feels happy and rewarded
in their roles and takes
pride in cultivating the
learning community.

An individualized focus Students and staff thrive
supports every person in in a safe, nurturing and
reaching milestones for inclusive culture that
success. embraces diversity.

Desired Outcomes

Schools, families and
the community are
mutually invested in
student achievement and
well-being.

- Equity and relationships are at the foundation of all
decisions and actions.

- Students’ social-emotional learning is nurtured through
life skills development and collaborative dialogue, such as
restorative practices to solve problems.

- Graduation rates among all high schools and each
demographic group are at exemplary levels.

+ Students graduate with the skills, attributes and
knowledge necessary to acquire meaningful and rewarding
employment in a dynamic international workplace.

+ All students have equitable opportunities to earn college
credit or industry certification.

+ Through collaboration with families and the greater
community, all students enter kindergarten ready to learn.

- Each and every student receives a high-quality education
through individualized instruction, challenges, supports
and opportunities.

+ High quality special education services are delivered in a
consistent and collaborative manner.

- Curriculum is based on standards and best practices,

implemented with fidelity, and aligned with meaningful
assessments that provide actionable data for instructional
planning.

- Students see diversity and inclusion reflected in the

curriculum, and respect the contributions of all populations.

- Staff reflect the diversity of the student and community

population.

+ Parents, guardians and community members trust in the

integrity of the school system and are active and valued
partners.

+ All staff feel valued, are effective in their roles, and have

equitable access to additional opportunities through
professional learning and leadership development.

- Organizational culture and climate are supportive and

nurturing, and provide a safe and healthy environment
for all.

- All operations and practices are responsive, accountable,

efficient and student-centered.

HOWARD COUNTY PUBLIC SCHOOL SYSTEM

Michael J. Martirano, Ed.D., Interim Superintendent
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Factors Influencing the Budget

The Health Fund is one of the most significant factors impacting the FY 2019 Approved Budget (Revised).

Due to decisions made beginning in FY 2010 to use fund balance in the Health Fund in order to support new
programs, the Health Fund ended FY 2016 with a $16.5 million deficit fund balance, which grew in FY 2017 to
a deficit of $22.2 million. It is anticipated that FY 2018 will end with an increased deficit in the fund balance.
The Board of Education made it a priority to fix this structural imbalance beginning in FY 2019. This decision
ensured that the projected deficit will not grow beyond FY 2018. The Board accomplished this by providing

a fiscally responsible budget which required eliminating and repurposing administrative positions and
eliminating certain non-mandated programs.

Following adoption of the FY 2019 Approved Operating Budget, additional state revenue of $500,000 was
approved. This revised budget incorporates that revenue and identifies the school system’s decision to apply
the funds to the Health Fund to begin to pay down the current deficit. In addition, the county provided an
additional $5.6 million in funding in the approved budget to maintain class size ratios and provide a restorative
justice position. This revised budget reflects the beginning-of-year transfer of these funds to the appropriate
categories to accomplish these goals.

The following reductions were made to remedy the structural deficit:

e A central office reorganization which resulted in the elimination of 11.0 positions and realignment of
18.0 positions back into the classroom. This resulted in a savings of $2.0 million from the eliminated
positions and elimination of the Television Studio.

¢ Elimination of the World Language program for Grades Pre-kindergarten through sixth, resulting in a
reduction of 37.6 positions and a savings of $2.6 million.

¢ Reduction of 6.0 Pooled Teaching positions, 8.0 Teaching positions, 8.0 Support Teaching positions and
2.0 Paraeducator positions resulting in a savings of $3.3 million.

e Reduction of a Board of Education Attorney and Budget Analyst/Internal Auditor at a savings of $171.5

thousand.

Reduction in utilities of $2.0 million.

Reduction in take-home vehicles expenses of $300 thousand.

Reduction in the Information Technology Plan resulting in a savings of $700 thousand.

Elimination of the Middle School Interscholastic proposed pilot program resulting in a savings of $250
thousand.

e Reduction in other wages, supplies and contracted services of $1.3 million.

While many reductions were made, an emphasis has been placed on the safety and security of students
and staff. The expansion of safety and environmental needs of the school system were not reduced in this
budget, and additionally a Bus Router position was added to improve the safety functions within student
transportation.

Enrollment growth is still a key factor for the school system. Howard County is one of the fastest growing
school systems in the state of Maryland with enrollment growth topping 2.01 percent. With the expected
growth projected in FY 2019, the HCPSS will provide for nearly 1,150 new students. The FY 2019 Approved
Operating Budget (Revised) includes 112.8 new school-based positions and 13.0 non-school based positions to
meet the needs of this growing population.

The current and future capital budgets include funding for renovations and additions to existing schools,
including major systemic renovations to many of the older school facilities and construction of the new
Hanover Hills Elementary School. Funds were approved in the operating budget to enhance indoor
environmental quality and systems security, fulfill increasing transportation contracts, and implement other
essential projects, as well as to cover additional utility costs for the new elementary school.
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All Funds
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All Funds — Descriptions

GENERAL FUND
Unrestricted Fund The Board'’s primary operating fund that accounts for most of the
(Operating Budget) financial resources of the Board.
Restricted Fund Fund restricted monies, which is composed predominantly of grants.
(Grants Fund) Grant funds are acquired primarily through state and federal
governments.
SPECIAL REVENUE FUND
Food and Nutrition Service Fund for monies collected from the sale of school lunches, and from state
Fund and federal sponsored programs.
Glenelg Wastewater Fund for monies collected from services provided by a shared sewage
Treatment Plant Fund disposal facility for the benefit of the public at Glenelg High School and
for the benefit of thirty lot owners in the Musgrove Farms subdivision.
CAPITAL PROJECTS FUND
School Construction Fund Fund for resources used for the construction, renovation, or acquisition

of school facilities. Funding is primarily provided by local bonds, local
transfer tax and state school construction funds.

PROPRIETARY FUNDS
INTERNAL SERVICE FUND

Print Services Fund Fund for print services for the school system. Revenue is received from
the Operating Fund as charges for services.

Technology Services Fund Fund for technology services. Revenue is primarily received from the
Operating Fund as charges for services.

Health Fund Fund for health insurance, life insurance, and voluntary benefits for

employees and retirees. Revenue is primarily received by contributions
from other funds, employee withholdings, and retiree payments.
Workers” Compensation Fund for workers’ compensation claims management and administration
Fund for employees who have sustained work-related injury or illness.
Revenue is primarily received as a contribution from the Operating Fund.
ENTERPRISE FUND

Jim Rouse Theatre Fund Fund for costs associated with facility operation of the Jim Rouse Theatre
at Wilde Lake High School for both the performance and educational
needs of Howard County students and the community. Revenue is
primarily received as fees charged for use of the facility.

FIDUCIARY FUNDS (not budgeted)

School Activity Fund Fund for all monies held in the name of a school for student benefit.
Revenue is primarily received from fundraising proceeds, cash donations,
and funds transferred from the Board.

Executive Summary 18 All Funds — Descriptions



FY 2019
Approved Operating Budget (Revised) Howard County Public School System

Operating Revenue

FY 2019 Approved Operating Revenue

The primary source of revenue for the Howard County Public School System is the appropriation from the
Howard County Government. The county allocation of $600.1 million represents a Maintenance of Effort
(MOE) level of funding as provided for in State Law (based on an increase of 1,103.75* students), plus $11.4
million to protect our people and invest in educators and students and an additional $5.6 million to maintain
class sizes at current levels. In FY 2019, approximately 1,150 new students that are not part of the MOE
calculation are projected to enroll in Howard County public schools. This increased enrollment, along with
salary increases and rising employee health benefit costs, results in an increase of $43.3 million or 5.3 percent
over FY 2018.

Maryland State Aid formulas include unrestricted funds and is distributed based on enrollment, relative wealth
of each county, level of local expenditures for education, and other factors. This revised budget includes an
additional $500,000 in state funding authorized following the adoption of the original FY 2019 Operating
Budget.

Other revenue sources include building use fees, gate receipts for athletic events, fees for out-of-county
students assigned to HCPSS, interest income, summer school tuition and e-rate rebates.

Revenue — how the budget is funded

Other
State 1.4%
29.0% /
. . Count
Changes in Funding 69.6%y
Revised
Approved Approved Percent
FY 2018 FY 2019 Change
County $ 572,871,655 $ 600,053,881 S 27,182,226 4.7%
State 238,613,960 249,760,671 11,146,711 4.7%
Other 7,620,669 12,571,454 4,950,785 65.0%
Total $ 819,106,284 $ 862,386,006 $ 43,279,722 5.3%

*Maintenance of Effort increase is based upon state criteria for actual enrollment between FY 2017 and FY 2018 and is
adjusted for part-time and other ineligible students as determined by Maryland State Department of Education (MSDE).
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Operating Expenditures

FY 2019 Approved Operating Expenditures

The FY 2019 operating budget totals $862.4 million, an increase of $43.3 million or 5.3 percent compared to
the FY 2018 budget.

This increase in expenditures is primarily attributable to increasing contributions to the Health Fund for
employee health benefits, opening the new Hanover Hills Elementary School, salary increases, continued
student enrollment growth, and the increase in other benefit costs.

Expenditures by Category

This chart and graph show the percentage of expenditures reported by the state mandated categories.

0.1%
0.8% 1.6%
21.4% P— 6% 73%

42.0%
3.0% —
4.9%_\
4.8%
1.0%//
0.4% |
12.7%

Category Amount Percent
