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FY 2018
Superintendent’s Proposed Operating Budget Howard County Public School System

Introduction

The Howard County Public School System’s (HCPSS) budget
book presents the funding to efficiently and effectively
implement programs in the school system for FY 2018. The

FY 2018 Operating Budget begins July 1, 2017, and ends

June 30, 2018. It corresponds to the 2017-2018 school calendar
year.

The school system budget is proposed by the Superintendent of
Schools and reviewed by the Board of Education. The Board’s
budget request is submitted to the County Executive. The
County Executive makes recommendations and forwards the
budget to the County Council. The County Council can accept
the County Executive’s recommendations, make additional
reductions, or restore funds cut from the school system budget
by the County Executive. o oy ot 21022 e

Superintendent’s Proposed

2018 Operating Budget

The Introductory Section provides an introduction to the HCPSS
FY 2018 Superintendent’s Proposed Operating Budget followed by the Superintendent’s message
which provides an explanation of budget issues. The Executive Summary follows and provides a high
level overview of the budget process and the FY 2018 Superintendent’s Proposed Operating Budget,
including Board of Education and school system information; revenue and expenditure overview;
budget highlights and analysis including enrollment and staffing data; and information on the budget
process with details on how county residents can participate in the development, review, and
approval of the school system’s budget.

The Organizational Section presents the mission and goals of Vision 2018: Fulfilling the Promise of
Preparation, the school system’s strategic plan as well as other system information. The FY 2018
budget has been prepared in alignment with the strategic plan and specific references to program
alignment have been included in each program summary.

The Financial Section includes operating budget revenue and expense summaries; and presents
program budgets grouped by division and budgets for all other Board funds.

The Informational Section includes program expenditures by state budget category, new positions,
staffing analysis, teacher salary scales, enrollment by schools, budgets by selected functional

areas, summary information for the Community Services category and Transportation, Materials of
Instruction Allocation, Free and Reduced-Price Lunches, graduation and dropout rates, standardized
test results, graduates’ college and university selections, the glossary, and acronyms/initialisms.
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A Message from the Superintendent

The Howard County Public School System (HCPSS) continues to set a standard
for excellence in education. Each year, our schools and students rank among
the best in the nation and beyond. Our teachers and instructional program
serve as models for innovative practice.

Great schools are the product of the collaboration and hard work among
talented staff, committed leaders and a supportive community. Howard County
has good reason to take pride in its public schools, and shares a stake in
ensuring that our system continues to excel. Public school quality is a primary
driver of economic prosperity. Investments in education will secure bright
futures for our children and community.

The Fiscal Year 2018 budget proposal is designed to meet the needs of a
growing and increasingly diverse student population, while maintaining high
standards for teaching and learning in all Howard County public schools. We
expect to welcome nearly 1,860 new students to our classrooms next year,
adding significant costs including new teachers, instructional supplies and facilities. These costs are not
included in Maintenance of Effort (MOE) funding.

A growing proportion of HCPSS students face poverty, language barriers and other challenges that interfere
with learning readiness. Prekindergarten programs have proven effective in preparing these students for

the academic achievement that leads to lifelong success. More than 1,300 students will participate in these
programs during FY 2018, at a cost of approximately $13.9 million, which is also excluded from MOE funding.

An outstanding team of educators and staff are the bedrock of our system’s success. The budget proposal
includes $54.7 million in funding for a compensation package that is commensurate with their skills and
experience, and reflects the rapid rise in health and other benefit costs. The FY 2018 budget must also absorb
the $22.4 million impact of the shift in teacher pension funding responsibility from the state to the counties.
We are committed to honoring our labor agreements and providing a competitive salary and benefits package
for employees. We have taken steps to streamline processes, increase efficiency and reduce costs where we
can, such as negotiating lower costs with health care providers, and reviewing key business processes.

Funding levels that fell below school system needs during recent lean economic years required delays in
needed maintenance and infrastructure improvements. This budget proposal restores a portion of these
investments, which can no longer be postponed without compromising our high standards for safe, nurturing
and inspiring educational environments.

The budget proposal for FY 2018 totals $868.9 million and represents an increase of $60.5 million, which is 7.5
percent. The portion requested from the county totals $622.6 million.
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This proposal includes:

e Salary increases of $22.3 million to honor negotiated agreements with bargaining units, equivalent to a
two percent cost-of-living increase and step increase, for FY 2018.

e Anincrease in funding for employee benefits totaling $36.2 million.

e The addition of 123.9 positions, at a cost of $6.6 million and $0.4 million in supplies, to support the
expected enrollment growth of approximately 1,860 students.

e Anincrease in Special Education services provided totaling $0.4 million.

e Restoration of $2.9 million in prefunded expenses and for the maintenance of schools and fields, which
has been cut in prior years.

¢ The addition of $1.0 million in funds to open new Elementary School #42 and $0.3 million to relocate
the Harriet Tubman Building offices.

¢ Areduction of $3.8 million in retirement costs due to calculations from the state of Maryland’s pension
system.

e The addition of 1.0 bus router in the Transportation office.

We are committed to ensuring that the maximum portion of each budget dollar directly supports instruction.
The increases are offset by a number of cost containment measures including:
e Savings of $3.7 million resulting from zero-based budgeting, allowing the redirection of existing
resources to our most strategic priorities.
e Savings of $2.2 million for FY 2018 from renegotiating the early retirement plan payment schedule that
was implemented in 2015.

The investments and strategies reflected in the FY 2018 budget will sustain our system’s progress in providing
an educational program that prepares every child for a bright and prosperous future. It provides for the type of

educational program that the Howard County community expects and every student deserves.

"V G

Renee A. Foose, Ed.D.
Superintendent of Schools
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Executive Summary

The Howard County Public School System (HCPSS) is among the nation’s highest performing school districts,
with the vast majority of students exceeding achievement standards and going on to higher education. The
HCPSS has received national attention for providing a world-class education. The school system’s excellence
contributed to Money magazine ranking Columbia as number one on the “Best Places to Live in America” list.
Niche.com, an education and community analysis firm, has ranked the HCPSS the top public school system in
the state of Maryland for 2016. Niche.com’s national rankings for 2016 include Columbia as number three for
Best Cities to Live in America and Howard County as number 17 for Best Counties to Live in America.

About Howard County

Howard County, Maryland is a suburban community
of over 313,000, situated midway along the Baltimore-
Washington corridor. In the past decade it has seen a
15.5 percent increase in population. Projected growth
will continue to 341,267 by 2030 (Howard County
Department of Planning and Zoning - PlanHoward
2030). It is a county of contrast—a blend of old and
new, urban and rural, historical and progressive. The
county’s borders encompass Ellicott City, one of the
country’s oldest towns, and Columbia, a planned community conceived and designed over 40 years ago by the
Rouse Company.

Howard County boasts a number of historical landmarks, including the Bollman Truss Railroad Bridge, the
Thomas Viaduct, and nine sites along the Maryland Civil War trails. The county’s 30 regional and community
parks, 7 golf courses, 5 lakes, and extensive hiking and biking trails also contribute to the $590.1 million in
annual tourism revenue.

Howard County Fast Facts Howard County Race/Ethnicity

e 95.2% of the population over 25 has

graduated from high school. (MD State 89%) Howard

e 60.4% hold a bachelor’s degree or higher. (MD County  Maryland
State 37.3%) American Indian/Alaskan 0.4% 0.6%

e $110,133 is the median household income, Asian 17.6% 6.5%
3rd highest in the country. _ Black/African American 19.0%  30.5%

e 73.3% homeownership rate with median . ific Island 17 50
value of owner-occupied housing of $426,300. Hawaiian/Pacific Islander 0.1% it

e 250.74 square miles land area and 1,144.9 Two or More Races 3.7% 2.7%
persons per square mile. (MD State land area White 59.2% 59.6%
9,707.24 square miles and 594.8 persons per Hispanic/Latino 6.5% 9.5%

square mile.) Howard County is the smallest
Maryland county by land area.

e 3.1% unemployment rate as of September
2016, the lowest rate in Maryland. (MD State

as of July 1, 2015 US Census Bureau
4.6%) f July

Executive Summary 7
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HCPSS At A Glance

A great community deserves great schools, and the Howard County Public School System is a recognized
source of local pride. The school system consistently ranks among Maryland’s top school districts based on
assessment data. Howard County students score above the national averages on standardized tests and more
than 98 percent of graduates continue their education beyond high school.

HCPSS Fast Facts

76 schools operating in 2016-2017
41 elementary schools
20 middle schools
12 high schools
3 education centers

2016-2017
Total Enroliment (k-12) * 54,348
Prekindergarten 1,290
Elementary (K-5) 24,582
Middle (6-8) 12,897
High (9-12) 16,768
Special Schools 101
FY 2016 FY 2017 FY 2018 Ethnicity * 2016-2017
Total Employees 8,156.4  8,283.8  8,324.7 American Indian/Alaskan 0.2%
Asian 21.2%
Total Teachers 4,470.2 4,572.0 4,631.9 Black/African American 22.8%
Hawaiian/Pacific Islander 0.1%
Hispanic/Latino 10.4%
Employee Wellness White 39.1%
The HCPSS was named a 2016 winner Two or more races 6.2%
of the Health at Work Award, and *Official Enrollment at September 30
received the 2016 Gold Award from
the Maryland Department of Health Attendance Rate 2015'2?16
and Mental Hygiene. The Commit to Elt?mentary >950A’
Be Fit program launched in 2012 has Middle >95%
High >95%

an employee participation rate of 89%.

Students Receiving Special Services Class 0f 2013 | Classof2014 | Class of 2015
2013- | 2014- | 2015- e 92.9% 93.5%

2014 | 2015 | 2016
— - — **4-year adjusted cohort (Class of 2016 data NA as of print)
Limited English Proficient <5% | <5%| <5%

Free and Reduced-Price Drop-Out Rate**

Meals 19.8% | 21.3% | 22.2% Class of 2013 Class of 2014 Class of 2015

Special Education 85%| 9.0%| 9.2% 4.29% 4.04% 3.65%
**4-year adjusted cohort (Class of 2016 data NA as of print)

Executive Summary 8 HCPSS At A Glance
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Howard County Public School System

HCPSS At A Glance

Cost Per Pupil

The cost per pupil reflects the average cost of
providing educational and related services to
students in the Howard County Public School
System. Cost per pupil amounts provide an overall
view of the cost of instructional programs. It
includes both the direct as well as the indirect cost
of programs.
Per Pupil Expenditures

Per Day Per Year
FY 2016* $80.56 $14,500
FY 2017* $82.17 $14,790
* Budgeted

2016-2017 Teacher to Student Ratio

Grade Level Teacher to Student Ratio
Kindergarten 1:22.0
Grades 1-2 1:20.0
Grades 3-5 1:26.0
Middle 1:21.0
High 1.4:28

2015-2016 Gifted and Talented Program

Grade Level % Participating
Grades 2-5 50%
Grades 6-8 55%
Grade 9-12 65%

2016-2017 ESOL

Approximately 2,700 students participate in our
English for Speakers of Other Languages (ESOL)
program, representing 82 different languages and
100 different countries.

2016-2017 Technology

Ratio of Computers to Students 1:2
Classrooms with Internet Access 100%

Executive Summary

Before and After Care

Before and After Care is offered at all Howard
County public elementary schools and some
middle schools. Care is provided by the Columbia
Association or the Department of Recreation
and Parks.

Kindergarten

Every child who is five years-old on or before
September 1 must be enrolled in a public school
Kindergarten or alternate program approved by
the Maryland State Department of Education.
Full-Day Kindergarten is held at all Howard
County public elementary schools.

Bus Transportation

FY 2017 FY 2018
Number of Bus Routes 453 459

Bustransportationis provided for Prekindergarten
students who live a half mile from their school,
elementary and middle school students who
live one mile from their school, and high school
students who live one and a half miles from their
school.

HCPSS At A Glance
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Academic Achievements

The Howard County Public School System
is a recognized source of local pride. The
school system consistently ranks among
Maryland’s top school districts. Howard
County students score above the national
averages on standardized tests and more
than 98 percent of graduates continue their
education beyond high school.

Accomplishments

e Number one SAT scores in Maryland —
Class of 2016

e Highest percentage of graduating seniors
in Maryland attending a four-year college
or university — Class of 2016

2016 Academic Awards SAT Scores and Participation

51 National Merit Finalist Scholarships School Percent Critical
e 50 National Merit Semi-Finalist Year N* Participating  Reading  Mathematics  Writing
Nominations 2015-16 3237 82.2 547 560 539
e 203 Commended Scholar Nominations 2014-15 3183 823 548 565 543
e 1,071 Students offered at least one
. 2013-14 3226 83.4 549 565 544
scholarship

I Number of graduates who took the SAT.

Documented Decisions — Class of 2016 2016 SAT Score Comparisons

Number of Percent of Composite Mean
Students  Students District Score*
Attend a four-year college 2,494 71.8% Howard 1647
Enter the military * <5% Montgomery 1629
Work full time 328 9.4% Frederick 1558
Attend a two-year college 936 26.9% Carroll 1542
Attend a trade or technical * <5% Calvert 1542
school Harford 1520
*Number represents less than 5% of students Anne Arundel 1485
To view the list of in- and out-of-state colleges and National 1484

universities that students plan to attend, please refer to the
Colleges and Universities in the Informational Section.

*From mdreportcard.org

Executive Summary 10 Academic Achievements
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System Accomplishments

As we strive to transform into a world-class educational institution, we celebrate some of the many recent
accomplishments of the Howard County Public School System.

Goal 1

e U.S. News and World Report ranked 11 Howard County high schools among the best in Maryland and the
nation, with three Howard County Schools ranked in the top ten in the state.

e The school system has been ranked the top public school district in the state of Maryland according to
reports by Niche.com, an education and community analysis firm.
e #1 among the BEST School Districts in Maryland
e #1 among the Districts with the BEST Teachers in Maryland
e #1 among the BEST Places to Teach in Maryland
e #1 among the SAFEST School Districts in the Baltimore Metro
e #1 among the BEST School Districts for Athletes in Maryland

e An HCPSS research study shows that more Howard County students are entering college immediately
after graduation. The data indicates that 80.9 percent of the Class of 2015 started college in the fall
after graduation, up from 76.7 percent for 2012 graduates. The report also shows that the gap in college
enrollment between students who receive free and reduced price meals (FARMs) and their more
economically advantaged peers narrowed nearly six percentage points over a seven-year period, from a
29.4 percentage point gap in 2008 to a 23.5 percentage point gap in 2015.

e Student achievement scores on the 2016 PARCC, SAT and ACT assessments show HCPSS students continuing
to outpace their peers throughout Maryland and the nation.

e With an SAT composite score of 1647, HCPSS students outperformed the Maryland and national averages
by 219 and 194 points, respectively, and exceeded the College Board benchmark for college and career
readiness by 97 points.

e ACT 2016 score averages for test categories for HCPSS were Reading, 24.9; Math, 24.6; English, 24.4; and
Science, 24.1. In comparison, scores at the state and national level, respectively, were Reading, 23.6 and
21.3; Math, 22.7 and 20.6; English, 22.6 and 20.1; and Science, 22.8 and 20.8.

e In 2016 the College Board listed the HCPSS as one of the 433 school districts throughout the United States
and Canada—and the only one in Maryland—to receive a place on the 7th annual AP District Honor Roll.
The percentage of students scoring a 3 or higher was 79.6 percent for Howard County students, while
students throughout Maryland and the nation scored 62.1 and 56.0 percent respectively.

e HCPSS scores on the 2016 PARCC assessments averaged 13.6—-21.1 percentage points above the state
average.

e HCPSS high school biology students made important contributions to the development of a new
Macroinvertebrate survey tool used extensively by environmental services and restoration professionals
when monitoring stream health throughout Maryland. The new tool contains significant enhancements,
enabling greater precision in organism identification, classification and water quality assessments.
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System Accomplishments

e The Summer Food Service Program has been expanded to four schools, which offer free healthy and nutritious
lunches for children ages 3—18 over the summer months. In 2016, 50,703 summer meals were served, an
increase of over 15,000 over the prior year and up from 3,764 in 2014.

e More students are starting the day with a healthy breakfast, thanks to the expansion of the School Breakfast
Program. HCPSS now served approximately 815,000 breakfasts per year, a 197 percent increase in total
breakfasts served since 2011.

¢ Northfield Elementary School was honored with the 2016 Let’s Move! Active Schools National Award by first
lady Michelle Obama’s Let’s Move initiative.

e The HCPSS world language continuum model provides instruction from Pre-K through high school, leading to
intermediate or higher world language fluency by graduation and essential skills in a global economy.

e The Superintendent Renee A. Foose received the 2016 National Network for Early Language Learners Award
for Outstanding Support of Early Language Learning.

Goal 2

e Centennial High School Biology Teacher Shalonda Holt was named The Washington Post’s 2016 Teacher of
the Year and was featured in the Post’s Sunday Magazine.

e HCPSS, in partnership with McDaniel College, awarded scholarships to the first annual Teachers for Tomorrow
(T4T) cohort. TAT is an innovative approach to increasing diversity among HCPSS teachers and the overall
workforce, while providing college access to academically talented students with limited resources.

e The school system was a winner of the 12th Annual Health at Work Award sponsored by the ComPsych
Corporation, one of the world’s largest providers of employee assistance programs.

Goal 3

e Stevens Forest Elementary School and its PTA have been recognized as a National PTA School of Excellence
for the second consecutive two-year period for their achievement in building effective family—school
partnerships.

e Community partners and school system staff celebrated 30 years of working together at the 30th annual
HCPSS Educational Partnerships Celebration. HCPSS values the support of more than 1,000 partners who
donate countless human, financial and other resources each year in a joint commitment to educational
excellence.
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System Accomplishments

Goal 4

HCPSS has implemented new Indoor Environmental Quality (IEQ) protocols, including regular inspections
and reviews by an IEQ team at each school; environmental information, resources and reports on each
school website; and a process for submitting and tracking concerns.

Environmental Protection Agency regional administrator Shawn M. Garvin praised the school system’s
implementation of best practices for maintaining good indoor air quality in all its facilities.

The school system was recognized in 2016 as one of the Healthiest Maryland Businesses by the Maryland
Department of Health and Mental Hygiene, receiving the Gold Award, its highest designation.

The HCPSS earned Green Seal 42 re-certification, as the only K—12 system in the country with this certification

Maryland Comptroller Peter Franchot awarded Guilford Elementary School the Silver Hammer Award for its
“consistently superior” school maintenance.

In the last four years the Maryland School Construction Program has reviewed 47 Howard County public
schools and rated HCPSS school maintenance for 46 schools “good to superior,” the top two ratings.

The Maryland Environmental Health Network honored the HCPSS Office of Custodial Services with the
School Environmental Health Champion Award for establishing cleaning programs that reduce or eliminate
toxic cleaners, and the development of written policies and comprehensive green cleaning programs.

For the second year in a row, the school system was recognized with the 2016 Annual Achievement of
Excellence in Procurement Award by the National Procurement Institute, Inc.

HCPSS is one of just 35 school districts in the country and the only Maryland school district to be selected
a member of the Government Finance Officers Association’s Alliance for Excellence in School Budgeting.
HCPSS received the Distinguished Budget Presentation Award from GFOA for the FY 2016 budget. The award
recognizes commitment to meeting the highest principles of governmental budgeting.

In 2016, the HCPSS launched Workday, a Human Capital Management and financial system.

The HCPSS for the 12th consecutive year was awarded the GFOA and ASBO award for Excellence in Financial
Reporting, and for the 10th consecutive year the GFOA award for Outstanding Achievement in Popular
Annual Financial Reporting.
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VISION 2018

Fulfilling the Promise of Preparation

Vision Mission
Every student is inspired to learn and ~ We cultivate a vibrant learning
empowered to excel. community that prepares students to

thrive in a dynamic world.

GOAL 1 (GOAL2 N GOAL 3 GOAL 4

Students Staff Families and the Organization
Every student Every staff Community Schools are
achieves academic member is Families and supported by
excellence engaged, the community world-class
in an inspiring, supported, and are engaged organizational
engaging, and successful. and supported practices.
supportive as partners in
environment. education.
I I S I

Guiding Principles

We believe in...

Achieving excellence in all we do

Developing each student’s unique gifts

Engaging students in relevant, experiential, and personalized learning
Cultivating creative problem solving, critical thinking, and innovation
Promoting integrity, civility, and global citizenship

Enriching learning by honoring our diversity

Fostering a culture of collaboration, trust, and shared responsibility
Removing barriers to success

THE HOWARD COUNTY PUBLIC SCHOOL SYSTEM
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Zero-Based Budgeting

Zero-Based Budgeting Overview

The Fiscal Year 2018 budget cycle marks the fourth year of zero-based budgeting (ZBB) implementation.

ZBB supports the strategic plan, Vision 2018: Fulfilling the Promise of Preparation, aligning with Strategy 4.3.1,
Implement a zero-based budgeting process to invest in strategic priorities. Zero-based budgeting allows top-
level strategic goals to be implemented into the budgeting process by tying them to specific functional areas
of the organization. Due to its flexibility, this method of budgeting allows performance managers to identify
alternative ways to utilize limited resources through a systematic review.

A zero-based budget starts from a “zero base” and every function within an organization is analyzed for its
needs and costs—all expenses must be justified. The budget is built based on the needs for the upcoming year,
regardless of whether the new proposed budget is higher or lower than the previous one. Once developed, the
budget is balanced given funding constraints.

Zero-based budgeting is a method of budgeting in which all expenses must be justified and every function
within an organization is analyzed for its needs and costs. The purpose of the ZBB analysis is to assess a
particular program’s activities against its statutory responsibilities, purpose, cost to provide services, and
desired performance outcomes. Some of the advantages of ZBB are that it:

e Facilitates efficient allocation of resources, as it is based on needs and benefits rather than history.

e Drives managers to find cost-effective ways to improve operations.

¢ Increases staff motivation by providing greater initiative and responsibility in decision-making.

¢ Increases communication and coordination within the organization.

¢ |dentifies and eliminates wasteful and obsolete operations.

e Requires programs to identify their purpose and their relationship to strategic goals.

e Helps in identifying areas of wasteful expenditure, and if desired, can also be used for suggesting
alternative courses of action.

The zero-based budget development, review, and analysis process requires collaboration among the HCPSS
staff, the Budget Office, and the Executive Team. The following are the steps in the HCPSS ZBB process
performance managers have completed for each budget program:

1. Identification of key activities of the program and the alignment of each activity with the strategic plan,
Vision 2018: Fulfilling the Promise of Preparation. The question answered in this step is, “What does
this program do and how does it support achieving the goals and outcomes in Vision 2018?”

2. Identification of the resources required to conduct the key activities of this program. Having identified
what the program does and how it supports the strategic plan, this step identifies in detail the
resources necessary to carry out each key activity. Performance managers build the request from zero
and justify each resource for each key activity including any proposed program enhancements and/or
new program initiatives.
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3. Preparation of a summary of the program’s key activities. The program summary provides information
on the program’s purpose, an overview description of the program, and specific program goal(s),
outcomes, and strategies as they align to Vision 2018: Fulfilling the Promise of Preparation.

4. Development and use of program performance measures. Having determined that a program is
conducting activities that support the strategic plan and budgeting only the required resources to carry
out these activities, the final step in zero-based budgeting is measuring the results of these activities.
This step evaluates the success of each key activity.

FY 2016 budget development introduced the use of MyBudgetFile.com, a web-based budget development
software tool that facilitates automation of budget development and review. Performance managers are
responsible for the results achieved with the budget they manage and MyBudgetFile.com is a useful tool in
their management process.

Performance Measurement

Achieving program goals is essential for continued support of any public program. The purpose of performance
measurement is to demonstrate the linkage between resources and program performance, and to use that
information to improve services. Development and use of program performance measures is the last step in
the zero-based budgeting process.

As part of the FY 2018 ZBB process, performance managers continued with development of their program
performance measures. While not every program has completed this process, those that have established
measures have been included on individual program pages with details of other program accomplishments.
Performance managers will continue work on their measures with reporting of progress in future budgets.

Results of Zero-Based Budgeting

Zero-Based Budgeting efforts continue to allocate resources most efficiently and effectively. In FY 2018,
savings through redirecting existing resources yielded $3.7 million in ZBB savings and 94.4 positions to redirect
to teaching positions for enrollment growth. The payment for the Early Retirement Plan was renegotiated to
save $2.2 million. In reviewing key activities and program alignment with Vision 2018, savings of $4.9 million
of new initiatives and restoration of supply and maintenance projects were excluded. In total, the ZBB process
yielded a reduction in the budget request of approximately $10.8 million.

As we prepare the Superintendent’s Proposed Operating Budget, we are committed to fostering inclusive

budget discussions centered on the goals of the Howard County Public School System as outlined in the
Strategic Plan, Vision 2018.
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Factors Influencing the Budget

The school system considers a multitude of operational and economic factors as it prepares its budget. These
factors were considered in preparing the budget for FY 2018. Notable factors influencing this budget are:

¢ The school system must fund teacher pension costs totaling $22.4 million in FY 2018. The shift of these
costs by the state of Maryland to local school systems was made without any corresponding shift of
revenues to offset these costs. This has resulted in a structural deficit in funding of the school system’s
budget and a hardship on the school system.

e Howard County has the fastest growing school system in the state of Maryland with enrollment growth
topping 3.3 percent. County Maintenance of Effort (MOE) and state formula funding calculations,
however, do not provide funding for student enrollment growth in the year of the growth, which results
in underfunding for growing school systems like Howard. With the dramatic expected growth projected
in FY 2018, the HCPSS will again have to provide for nearly 1,860 new students without per pupil funding
provided for these students.

e The Pre-School and Pre-K programs provide essential services to promote school readiness for more than
1,300 students in the FY 2018 operating budget at a cost of $13.9 million. However, state and county
funding formulas do not provide per pupil funding for any of the Pre-School and Prekindergarten students
served by HCPSS making these services an unfunded mandate.

e The FY 2018 operating budget includes 124.9 new positions, 123.9 of which support enrollment growth.
Through ZBB savings, 94.4 positions have been redirected, reducing the net new positions to 30.5.

¢ Increases in employee health care costs continue to comprise a significant portion of the budget. The
county cut $39.4 million of funding for employee health costs from the FY 2017 board request despite
a projected deficit in the health fund. The health fund ended FY 2016 with a $16.5 million deficit fund
balance and projects ending FY 2017 with a deficit of more than $44 million unless the Board identifies
funds to transfer into this fund. The FY 2018 budget includes an increase of $36.1 million in funding for
employee health care costs, an increase which is only projected to decrease the deficit in the health fund
by approximately $4 million.

e The FY 2018 Superintendent’s Proposed and Board Requested budgets must include full funding of the
existing negotiated contracts, adding approximately $22.3 million to the FY 2018 budget.

¢ The school system continues to see an increase in students faced with poverty, homelessness, and/or
language barriers. Program budgets in these areas reflect requests for increased funds to meet these
critical needs.

e The FY 2018 operating budget includes $1.0 million for set-up costs for Elementary School #42, which will
open for the 2018-2019 school year. Costs are necessary in order to have supplies in place prior to the
school opening.

e The current and future capital budgets include funding for renovations and additions to existing schools
including major systemic renovations to many of the older school facilities as well as the construction of a
new elementary school.
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All Funds

Proprietary
Funds
(budgeted)

Internal
Service
Fund

Enterprise
Fund

Jim Rouse
Theatre
Fund

Print
Services
Fund

Technology
Services
Fund

Health and
Dental
Fund

Workers’

Executive Summary 20 All Funds



FY 2018

Superintendent’s Proposed Operating Budget

Howard County Public School System

All Funds — Descriptions

GOVERNMENTAL FUNDS

GENERAL FUND
Unrestricted Fund
(Operating Budget)
Restricted Fund
(Grants Fund)

SPECIAL REVENUE FUND

Food and Nutrition Service
Fund

Glenelg Wastewater
Treatment Plant Fund

CAPITAL PROJECTS FUND

School Construction Fund

PROPRIETARY FUNDS

The Board’s primary operating fund that accounts for most of the
financial resources of the Board.

Fund restricted monies, which is composed predominantly of grants.
Grant funds are acquired primarily through state and federal
governments.

Fund for monies collected from the sale of school lunches, and from state
and federal sponsored programs.

Fund for monies collected from services provided by a shared sewage
disposal facility for the benefit of the public at Glenelg High School and
for the benefit of thirty lot owners in the Musgrove Farms subdivision.

Fund for resources used for the construction, renovation, or acquisition
of school facilities. Funding is primarily provided by local bonds, local
transfer tax and state school construction funds.

INTERNAL SERVICE FUND
Print Services Fund

Technology Services Fund

Health and Dental Fund

Workers’ Compensation
Fund

ENTERPRISE FUND
Jim Rouse Theatre Fund

Fund for print services for the school system. Revenue is received from
the Operating Fund as charges for services.

Fund for technology services. Revenue is primarily received from the
Operating Fund as charges for services.

Fund for health insurance, life insurance, and voluntary benefits for
employees and retirees. Revenue is primarily received by contributions
from other funds, employee withholdings, and retiree payments.

Fund for workers’ compensation claims management and administration
for employees who have sustained work-related injury or illness. Revenue
is primarily received as a contribution from the Operating Fund.

Fund for costs associated with facility operation of the Jim Rouse Theatre
at Wilde Lake High School for both the performance and educational
needs of Howard County students and the community. Revenue is
primarily received as fees charged for use of the facility.

FIDUCIARY FUNDS (not budgeted)

School Activity Fund

Executive Summary

Fund for all monies held in the name of a school for student benefit.
Revenue is primarily received from fundraising proceeds, cash donations,
and funds transferred from the Board.
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Operating Revenue

FY 2018 Proposed Operating Revenue

The primary source of revenue for the Howard County Public School System is the appropriation from the
Howard County Government. The county allocation of $622.6 million represents a Maintenance of Effort
(MOE) level of funding as provided for in State Law (based on an increase of 745.25* students), plus $52.5
million to protect our people and invest in educators and students. In FY 2018, more than 1,800 new students
that are not part of the MOE calculation are projected to enroll in Howard County public schools. This
increased enrollment, along with the negotiated salary increases and rising employee health benefit costs,
results in an increase of $60.5 million or 7.5 percent over FY 2017.

Maryland State Aid formulas include unrestricted funds and is distributed based on enrollment, relative wealth
of each county, level of local expenditures for education, and other factors.

Other revenue sources include building use fees, gate receipts for athletic events, fees for out-of-county
students assigned to HCPSS, interest income, summer school tuition and e-rate rebates.

Revenue — how the budget is funded

Other
0.9%

State
27.5%

. . n
Changes in Funding cf,‘;‘_‘sozy
Approved Proposed Dollar Percent
FY 2017 FY 2018 Change Change
County S 562,244,625 S 622,591,123 S 60,346,498 10.7%
State 235,110,462 238,700,820 3,590,358 1.5%
Other 11,032,769 7,620,669 (3,412,100) -30.9%
Total $ 808,387,856 $ 868,912,612 $ 60,524,756 7.5%

*Maintenance of Effort increase is based upon state criteria for actual enrollment between FY 2016 and FY 2017 and is
adjusted for part-time and other ineligible students as determined by Maryland State Department of Education (MSDE).
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Operating Expenditures

FY 2018 Proposed Operating Expenditures

The FY 2018 operating budget totals $868.9 million, an increase of $60.5 million or 7.5 percent compared to
the FY 2017 budget.

This increase in expenditures is primarily attributable to negotiated salary increases from prior-year contracts,
continued student enrollment growth, required contributions to the health fund for employee health benefits,
and the increase in other benefit costs.

Expenditures by Category

This chart and graph show the percentage of expenditures reported by the state mandated categories.

12.0%

Category Amount Percent
Administration S 13,866,551 1.6%
Mid-Level Administration 64,381,008 7.4%
Instruction 364,154,922 42.0%
Special Education 104,553,030 12.0%
Student Personnel Services 3,537,157 0.4%
Student Health Services 8,758,667 1.0%
Student Transportation 40,312,822 4.6%
Operation of Plant 45,376,778 5.2%
Maintenance of Plant 27,867,238 3.2%
Fixed Charges 188,164,568 21.7%
Community Services 7,005,670 0.8%
Capital Outlay 934,201 0.1%
Total $ 868,912,612 100.0%
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How the Budget is Spent

The majority of the operating budget, 86 percent, goes to pay salary and benefits for school system employees.
Total compensation and benefits expenditures account for $747.3 million.

The remaining 14 percent or $121.6 million of the operating budget is spent on non-compensation related
costs. The major expenditures in these areas are:

e Transportation service providers, excluding administrative costs ($34.2 million)

e Utilities (approximately $18.6 million)

e Instructional supplies and materials for schools ($12.3 million)

e Non-public placements: tuition and transportation costs for nearly 200 special education students

attending non-HCPSS schools (tuition $7.4 million, transportation $3.6 million)
e Technology services and computers ($15.2 million)
e Maintenance costs for buildings, supplies, and equipment ($7.0 million)

Operating Budget Expenditures FY 2014 - FY 2018

Proposed
FY 2018

Approved
FY 2017

Actual FY 2016

Actual FY 2015

Actual FY 2014

- d
$0.0 $100.0 $200.0 $300.0 $400.0 $500.0 $600.0

B Non-Personnel Accounts M Benefits B Salaries & Wages
dollars in millions

Actual Actual Actual Approved Proposed
Expenditure FY 2014 FY 2015 FY 2016 FY 2017 FY 2018
Salaries & Wages S 480,978,190 S 498,065,051 S 504,992,222 $539,860,987 S 561,712,761
Benefits 144,502,934 145,982,992 156,796,980 154,084,715 185,614,568
Non-Personnel
Accounts 102,283,126 110,339,322 113,377,666 114,442,154 121,585,283
Total $ 727,764,250 $ 754,387,365 S 775,166,868 S 808,387,856 S 868,912,612
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Where Does Your Dollar Go?

Central Office

Support
Instruction &
Instructional
. ¢ |
Materials 80% Facility Operations

and Maintenance

Million

5%

Transportation

Of each budget dollar, 80 cents funds school staff and teaching materials, 5 cents funds transportation,
and 11 cents funds facility operation and maintenance. Central office administration and support
accounts for just 4 cents per budget dollar — representing one of the lowest overhead levels among
school systems throughout Maryland.
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Summary of All Funds — Revenue

Superintendent

Actual Actual Actual Approved Proposed
Revenue FY 2014* FY 2015* FY 2016* FY 2017 FY 2018
Howard County Revenue
General Fund S 497,485,719 $ 530,439,861 S 544,144,625 S 562,244,625 S 622,591,123
Restricted Fund (Grants) 1,085,290 1,200,880 826,723 160,000 15,000
School Construction Fund (Capital) 61,096,442 46,452,087 61,231,721 44,000,000 54,589,000
Total Howard County Funding $ 559,667,451 $ 578,092,828 $ 606,203,069 $ 606,404,625 S 677,195,123

State Revenue
General Fund

Foundation 154,978,800 153,600,020 158,892,313 162,694,341 167,063,152
GCEI 5,219,396 5,312,701 2,736,808 5,592,344 5,710,090
Transportation 15,642,046 15,927,529 16,503,713 17,032,227 17,487,523
Compensatory Education 24,029,222 25,817,520 27,734,155 30,245,261 30,467,518
Limited English Proficiency 6,550,797 6,136,505 6,902,343 7,648,173 7,899,718
Special Education 8,365,572 8,605,195 8,882,350 10,649,351 11,152,819
Net Taxable Income Adjustments - 389,214 284,861 37,480 -
LEA Tuition 204,005 111,120 235,967 115,000 220,000
One-time funding - - - 2,296,285 -
Less Medicaid Grant - - - (1,200,000) (1,300,000)
Food and Nutrition Service Fund
State Reimbursements 332,874 378,676 561,693 674,195 396,927
Restricted Fund (Grants)
Grant Revenues 8,044,616 10,031,197 7,117,698 9,460,080 5,683,781
School Construction Fund (Capital)
Capital Improvement Program 25,303,440 31,636,331 18,852,903 33,256,000 39,082,000
Qualified Zone Academy Bond Prog - - 57,568 - -
Aging Schools Program 407,694 - - - -
Total State Funding $ 249,078,462 $ 257,946,008 $ 248,762,372 $ 278,500,737 $ 283,863,528

Federal Revenue
General Fund

ROTC Reimbursement 242,734 233,212 210,954 215,000 210,000
Impact Aid 127,950 162,583 160,255 135,000 160,000
Food and Nutrition Service Fund
Federal Reimbursements 5,974,198 6,556,592 7,678,541 7,040,350 7,290,205
Restricted Fund (Grants)
Grant Revenues 17,636,775 19,144,140 19,934,220 19,875,404 19,844,215
Total Federal Funding $ 23,981,657 $ 26,096,527 S 27,983,970 $ 27,265,754 $ 27,504,420
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Summary of All Funds — Revenue

continued

Revenue

Actual
FY 2014*

Actual

FY 2015*

Actual

FY 2016*

Approved
FY 2017

Superintendent
Proposed
FY 2018

Other Revenue
General Fund

Charges for Services S 4,862,019 $ 5,361,310 S 5,560,967 S 4,122,769 S 4,420,669

Investment Income 22,513 17,022 57,717 20,000 30,000

Other Revenue 1,796,603 1,736,569 1,824,645 1,540,000 1,300,000

Prior-Year Fund Balance - - - 5,000,000 1,500,000
Food and Nutrition Service Fund

Charges for Services 5,701,738 5,552,314 5,977,624 5,616,114 6,145,872

Investment Income 2,180 1,515 2,109 832 800

Prior-Year Fund Balance - - - 66,000 63,896
Restricted Fund (Grants)

Contingency Reserve - - - 5,504,516 4,457,004
Glenelg Wastewater Treatment Plant Fund

Charges for Services 229,510 274,677 223,086 231,850 231,850

Investment Income 706 625 2,709 500 500
School Construction Fund (Capital)

Investment Income 1,100 1,625 7,710 - -
Print Services Fund

Charges for Services 817,740 826,570 1,127,230 1,182,758 1,117,362

Prior-Year Fund Balance - - - 242,596 340,000
Technology Services Fund

Charges for Services 5,190,210 10,823,212 10,877,501 11,604,397 15,609,510

Other Revenue (Loss) - (2,583) (28,096) - -

Prior-Year Fund Balance - - - 106,460 -
Health and Dental Fund

Charges for Services 109,834,983 107,163,506 109,912,201 96,618,272 132,231,354

Rebates 3,485,476 4,825,824 5,385,987 3,914,000 11,483,289

Other Revenue 97,034 267,564 231,921 110,700 246,045

Prior-Year Fund Balance - - - 35,728,021 -
Workers' Compensation Fund

Charges for Services 2,246,689 2,915,000 2,272,980 2,300,000 2,350,000

Investment Income 2,177 1,927 9,917 2,000 2,000

Prior-Year Fund Balance - - - 655,031 413,406
Jim Rouse Theatre Fund

Charges for Services 126,688 141,403 131,562 100,000 100,000

Other Revenue - 6,797 2,500 - -

Total Other Funding $ 134,417,366 $ 139,914,877 $ 143,580,270 $ 174,666,816 $ 182,043,557

Total Revenue for All Funds

$ 967,144,936 $1,002,050,240 $1,026,529,681

$1,086,837,932

$1,170,606,628

*Actual revenues do not include revenue from fund balance which is included in the budgetary basis of accounting.
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Summary of All Funds — Expenditures

Superintendent
Actual Actual Actual Approved Proposed
Expenditures FY 2014 FY 2015 FY 2016 FY 2017 FY 2018

General Fund

Administration $ 12,219,157 $ 12,210,506 $ 12,342,223 S 12,894,327 S 13,866,551
Mid-Level Administration 53,528,773 56,055,050 58,497,662 61,056,955 64,381,008
Instruction 318,109,086 329,475,986 330,430,892 352,261,890 364,154,922

Special Education 88,887,049 91,193,981 93,423,761 98,973,242 104,553,030

Student Personnel Services 2,837,504 2,937,793 3,201,863 3,302,029 3,537,157

Student Health Services 6,599,941 7,103,773 7,728,496 7,928,482 8,758,667

Student Transportation 36,042,026 36,903,221 37,557,887 38,959,280 40,312,822

Operation of Plant 39,304,729 41,058,508 40,208,488 44,124,441 45,376,778

Maintenance of Plant 18,361,070 24,043,352 25,285,204 24,601,916 27,867,238

Fixed Charges 145,088,710 146,662,992 159,105,739 156,484,715 188,164,568

Community Services 5,981,423 5,939,741 6,568,390 6,933,687 7,005,670

Capital Outlay 804,782 802,462 816,263 866,892 934,201
Total General Fund $ 727,764,250 $ 754,387,365 $ 775,166,868 $ 808,387,856 S 868,912,612
Restricted Fund (Grants)

Grant Programs 26,766,681 30,376,217 27,878,641 29,495,484 25,542,996

Grant Contingency - - - 5,504,516 4,457,004
Total Restricted Fund (Grants) $ 26,766,681 $ 30,376,217 $ 27,878,641 $ 35,000,000 $ 30,000,000
Food and Nutrition Service Fund

Operating and Administrative Costs 10,764,899 11,226,381 11,617,149 11,196,891 11,717,700

Payments to Other Funds 2,158,380 2,238,497 2,227,495 2,200,600 2,180,000
Total Food and Nutrition Service Fund $ 12923279 $ 13,464,878 $ 13,844,644 $ 13,397,491 $ 13,897,700
Glenelg Wastewater Treatment Plant Fund

Operating and Administrative Costs 251,006 274,677 223,086 231,850 231,850

Recovery of Fund Balance - - - 500 500
Total Glenelg Wastewater Treatment Plant Fund $ 251,006 $ 274,677 S 223,086 S 232,350 S 232,350
School Construction Fund (Capital)

Capital Outlay 85,363,518 80,461,598 79,065,718 77,256,000 93,671,000
Total School Construction Fund (Capital) $ 85,363,518 $ 80,461,598 $ 79,065,718 $ 77,256,000 S 93,671,000
Jim Rouse Theatre Fund

Operating and Administrative Costs 105,766 105,693 84,245 83,500 83,500

Depreciation 6,384 5,688 5,738 16,500 16,500
Total Jim Rouse Theatre Fund $ 112,150 $ 111,381 $ 89,983 $ 100,000 $ 100,000
Print Services Fund

Operating and Administrative Costs 1,046,138 1,112,306 1,123,091 1,425,354 1,457,362
Total Print Services Fund S 1,046,138 $ 1,112,306 $ 1,123,091 $ 1,425,354 $ 1,457,362
Technology Services Fund

Operating and Administrative Costs 5,609,883 10,770,571 10,115,180 11,710,857 15,609,510
Total Technology Services Fund $ 5,609,883 $ 10,770,571 $ 10,115,180 $ 11,710,857 $ 15,609,510
Health and Dental Fund

Non-Election Benefit 3,801,381 3,826,893 3,783,671 3,800,000 3,907,500

Administrative Fees 5,759,175 6,798,685 7,552,055 7,247,976 6,511,461

Payment of Claims 100,468,746 109,243,345 119,079,344 121,982,511 126,864,397

Wellness Program 1,758,676 1,948,586 2,136,934 2,006,000 1,517,000

Other Expenses 1,125,850 1,865,667 1,052,348 1,334,506 890,163

Recovery of Fund Balance - - - - 4,270,167
Total Health and Dental Fund $ 112,913,828 $ 123,683,176 $ 133,604,352 $ 136,370,993 $ 143,960,688
Workers' Compensation Fund

Claims and Claims Administration 1,501,132 1,487,687 2,395,972 2,254,000 2,254,000

Administration 484,310 483,000 485,571 703,031 511,406
Total Workers' Compensation Fund S 1,985,442 $ 1,970,687 $ 2,881,543 S 2,957,031 $ 2,765,406
Total Expenditures for All Funds $ 974,736,175 $1,016,612,856 $1,043,993,106 $1,086,837,932 $1,170,606,628
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Fund Balance — All Funds

The General Fund includes the Unrestricted Fund (Operating Budget) General Fund

and the Restricted Fund (Grants Fund). The Unrestricted Fund is Fund Balance Classification
commonly referred to as the General Fund because it represents Projected June 30, 2018

the primary operating budget. By law, the operating budget must be [ e
balanced with budgeted revenues equal to budgeted expenditures. In
the event that an unassigned fund balance occurs with conservative
spending, the Board, with County Council approval, may appropriate Inventories 823,017
these funds as a revenue source in accordance with Board Policy 4070 Assigned )
Fund Balance. This chart shows the projected General Fund balance by jnassigned 1,473,178
classification.

Nonspendable
Prepaid Expenditures S 224,014

Total General Fund Balance S 2,520,209

In accordance with the Board’s Fund Balance policy, the FY 2018 * Projected Fund Balance based on estimated
Superintendent’s Proposed Operating Budget utilizes $1.5 million of /207 expensesand Y2018 budgeted amounts
the fund balance in the General Fund as a funding source.

The FY 2018 Food and Nutrition Service Fund budget utilizes approximately $64,000 of fund balance due to
the anticipated increase in operating expenditures. The Print Services Fund and Workers’ Compensation Fund
plan to use approximately $340,000 and $413,000 in available fund balance, respectively, allowing General
Fund revenues to be directed to other priorities. The projected FY 2017 ending fund balance in the Technology
Services Fund is approximately $3.4 million, with approximately $200,000 in unrestricted fund balance. The
Health and Dental Fund faces a negative fund balance of $44.7 million at the end of FY 2017 due to rising
claims costs and lack of fixed charges funding. In FY 2018, this fund has budgeted for a restoration of $4.3
million in fund balance as part of a three-year restoration plan.

The following chart contains a five-year comparison of fund balance for all funds.

All Funds — Summary of Fund Balances

Superintendent

Actual Actual Actual Estimated Proposed
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018
GOVERNMENTAL FUNDS
General Fund
General Fund (Operating) $10,592,408 $10,055,404 $ 9,020,209 S 4,020,209 S 2,520,209

Restricted Fund (Grants) - - - - -
Special Revenue Fund

Food and Nutrition Service Fund 1,761,871 786,090 1,161,413 1,095,413 1,031,517

Glenelg Wastewater Treatment Plant Fund 1,219,564 1,220,189 1,222,898 1,223,398 1,223,898
Capital Projects Fund

School Construction Fund (1,411,767) (3,783,322) (2,699,138) (2,699,138) (2,699,138)

PROPRIETARY FUNDS
Enterprise Fund

Jim Rouse Theatre Fund 221,175 257,994 302,073 311,873 321,673
Internal Service Fund
Print Services Fund 1,068,397 782,661 786,800 544,204 204,204
Technology Services Fund 2,734,889 2,784,947 3,519,172 3,412,712 3,412,712
Health and Dental Fund 13,031,657 1,605,375 (16,468,868)  (44,719,131) (40,448,964)
Workers' Compensation Fund 748,852 1,695,092 1,096,446 441,415 28,009
Total $ 29,967,046 $ 15,404,430 $ (2,058,995) $(36,369,045) S (34,405,830)
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Budget Forecast — All Funds

Budget Forecast

The school system is continuing cost-containment measures, such as energy management programs. In
addition, new cost-saving strategies such as an early retirement program were implemented to generate more
savings. Conservative fiscal management and efficient budgeting will continue to be the approach used by

the Superintendent, Board of Education, County Council, and County Executive to ensure funds are invested
effectively in the education of our county’s students. The Board continues its commitment to enacting a
sensible and efficient budget for taxpayers while supporting the community in realizing Vision 2018.

The following chart is a summary of all fund expenditure forecasts for FY 2018 through FY 2021. Projections
factor in enrollment growth of 1,100 students per year based on current state per pupil allocation. No amounts
have been included for negotiated salary increases in FY 2019 through FY 2021. The forecasted years are for
informational purposes only, based on trend data, and do not reflect projections that have been through an
approval process. These amounts are not to be used for planning purposes. These amounts are not to be used
for planning purposes.

Proposed Projected Projected Projected
Fund FY 2018 FY 2019 FY 2020 FY 2021
General Fund (Operating) S 868,912,612 S 903,669,100 $ 939,815900 S 977,408,500
Restricted Fund (Grants Funds) 30,000,000 35,000,000 35,000,000 40,000,000
Food and Nutrition Service Fund 13,897,700 14,175,700 14,459,200 14,748,400
Glenelg Wastewater Treatment Plant Fund 232,350 234,700 237,000 239,400
School Construction Fund (Capital) 93,671,000 95,410,000 97,387,000 99,969,000
Jim Rouse Theatre Fund 100,000 110,000 110,000 120,000
Print Services Fund 1,457,362 1,486,500 1,516,200 1,546,500
Technology Services Fund 15,609,510 15,921,700 16,240,100 16,564,900
Health and Dental Fund 143,960,688 144,134,300 155,525,300 163,301,600
Workers' Compensation Fund 2,765,406 2,820,700 2,877,100 2,934,600
Total $1,170,606,628 $1,212,962,700 $1,263,167,800 $1,316,832,900
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FY 2018 Operating Budget Changes

The schedule below provides a reconciliation of the FY 2017 budget to the FY 2018 budget with the significant changes
identified. The increase from FY 2017 to FY 2018 is mainly attributable to increases in enrollment, FY 2018 salary
increases, mandatory increases in employer pension costs and health care costs. As part of the zero-based budgeting
process, performance managers identified and redirected resources to meet needs throughout the system.

Reconciliation of FY 2018 Budget Funding

FY 2017 Approved Operating Budget S 808,387,856

Sustain excellence of our school system

Investments to meet enrollment growth and changing needs of our students:

Enrollment growth staffing (123.9 FTE) S 6,560,300

Increase in Special Education services 429,475

Instructional supplies and materials to meet enroliment growth 408,445

Set up costs to open the new Elementary School #42in FY 2019 1,039,501

S 8,437,721

Investments to maintain high quality organizational practices:

Increase School Bus Router (1.0 FTE) S 45,000

Restoration of deferred maintenance and grounds projects 1,053,755

Restoration of deferred equipment and repairs 373,338

Costs to move Harriet Tubman Building offices to new location 345,000

Increase in transportation contracts and contracted services 1,479,410

S 3,296,503

Investment to Sustain Excellence S 11,734,224
Protecting our people and investing in educators and students

Required contribution increase to the Health and Dental Fund S 36,188,321

FY 2018 salary increases* 22,279,372

Reduction in actuaries projections for retirement (3,797,009)
Investment in Teachers, Staff, and Students S 54,670,684
Zero-based budgeting savings

Zero-based budgeting and redirected resource savings S (3,727,000)

Renegotiated Early Retirement Plan Payment Schedule S (2,153,152)
Commitment to Fiscally Responsible Budgeting S (5,880,152)
FY 2018 Budget Changes $ 60,524,756
FY 2018 Superintendent's Proposed Operating Budget $ 868,912,612

* Includes related FICA and retirement
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Howard County Public School System

FY 2018 New Positions

The schedule below summarizes the new positions approved in the operating budget and other funds.

FY 2018 Superintendent's Proposed
New Positions

Operating Budget New Position Requests
Enroliment Growth Instructional Positions:

Instructional Teachers 60.8
Instructional Support Staff 13.0
School Administration Positions 5.0
Special Education 41.1
School Counselors 2.0
Operations Staff Positions 1.0
Nurses 2.0
Total Operating Budget New Position Requests 124.9
Redirected Resources

Redirected Positions used to meet enroliment growth (94.4)
Total Operating Budget New Position Requests 30.5
Restricted Fund (Grants)* 10.4
Total FY 2018 Budget New Positions 40.9

*Grants FTEs are estimated for FY 2017 and FY 2018
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Howard County Public School System

Summary of Staffing Resources

The following tables and graph present detail on the composition of staff between the instructional and

administrative functions as well as between funds.

HCPSS Staffing Resources

Total FTE
Position FY 2018 %
Instructional Teachers & Professionals 5,165.8 62.1%
Instructional Support Staff 1,260.0 15.1%
Non-Instructional Support Staff 1,278.3 15.4%
Administration & Professional Staff 620.6 7.4%
Total Positions (FTE) 8,324.7 100.0%

B Instructional Teachers
& Professionals

B Instructional Support
Staff

= Non-Instructional
Support Staff

B Administration &
Professional Staff

Budgeted Positions by Fund

Position FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018
GOVERNMENTAL FUNDS
General Fund
Unrestricted Fund (Operating Budget) 7,552.7 7,665.4 7,693.2 7,709.7 7,826.0 7,857.5
Restricted Fund (Grants)* 165.0 177.0 171.0 173.5 182.6 193.0
Special Revenue Fund
Food and Nutrition Service Fund 187.0 188.0 191.0 191.0 192.0 192.0
PROPRIETARY FUNDS
Internal Service Funds 53.0 54.0 81.0 82.0 83.0 82.0
Enterprise Fund - - - 0.2 0.2 0.2
Total Positions (FTE) 7,957.7 8,084.4 8,136.2 8,156.4 8,283.8 8,324.7

*Grants FTEs are estimated for FY 2017 and FY 2018
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Investments in Quality Teachers

The Howard County Public School System is committed to attracting and retaining the highest quality teachers.
Teachers employed by the Howard County Public School System receive salaries competitive with those of
surrounding areas. Post-baccalaureate studies are encouraged through generous financial reimbursement of
graduate and undergraduate credits. In addition, all employees receive sick and personal leave, life insurance,
a pension plan, and a flexible health benefits package. The Howard County Education Federal Credit Union is
also available to all employees.

FY 2018 Compensation Sear > ear SONear

Teacher Teacher Teacher
Salary S 49,509 S 79385 S 102,645
Employer Paid FICA 3,787 6,073 7,852
MSDE and Employer Paid Pension Contribution 7,659 12,281 15,879
Employer Paid Health Benefits, Credits, and Life Insurance 5,367 15,877 15,877
Employer Paid Tuition Reimbursement 3,600 * *
Total Compensation Package $ 69,922 S 113,616 S 142,253

*Tuition reimbursement is available for employees who have not exceeded their tuition reimbursement allotment per
the negotiated agreement.

Health and Medical Benefits

The cost of a comprehensive health insurance plan is an important consideration for a new teacher. The
HCPSS is committed to providing a comprehensive benefits package to meet the needs of all employees

and their families. Teachers/employees can select a Health Maintenance Organization (HMO) or a Preferred
Provider Organization (PPO). One of the most important features of these programs is the cost to the
employee/teacher. The employee’s premium cost for all levels of coverage (individual, parent/child, family,
etc.) is currently no more than 15 percent of the cost of the health plan selected. Employee health insurance
contributions are not taxed. In addition, teachers can select from other benefit options such as dental, vision,
and group life insurance/accidental death and dismemberment; and short-term and long-term disability
insurance, among others.
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Enrollment

The following table provides detail on the school system’s enrollment by level with actual enrollment through

FY 2017 and projected enrollment for FY 2018.

Student Enrollment by Level

PROJECTED
2011 2012 2013 2017 2018
Elementary 20,811 21,292 21,814 22,246 22,735 23,327 23,698 24,245 24,582 25,381
Middle 11,748 11,649 11,472 11,523 11,483 11,890 12,276 12,715 12,897 13,315
High 16,231 16,657 16,614 16,627 16,660 16,378 16,438 16,574 16,768 17,366
Cedar Lane 98 85 91 98 91 86 99 100 101 100
Prekindergarten* 1,015 958 1,002 1,061 1,084 1,125 1,174 1,236 1,290 1,335
TOTAL 49,903 50,641 50,993 51,555 52,053 52,806 53,685 54,870 55,638 57,497

*Includes Cedar Lane Prekindergarten.

The graph below reflects ten years of steady growth in overall enrollment in Howard County Public Schools.
Enrollment growth positively correlates with increases in staff and operating budget. The projected increase in
enrollment for FY 2018 is 1,859 students.
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Student Populations

The HCPSS has seen consistent growth in student enrollment, especially in populations which require
additional services. A growing segment of our student population carry heavy burdens to school, including
poverty, homelessness, and language barriers requiring increased services. Program budgets in these areas
reflect the requirement for increased funding to meet these needs. The table and chart below present
comparison data from FY 2011 to FY 2016.

Students Receiving Special Services

Limited English Proficiency (LEP)* 4.16% 4.73%
Homeless 1.15% 1.16%
FARMS eligible* 15.89% 20.87%
Remaining Enrollment 78.80% 73.24%

*As measured by MSDE in the aid calculations for the subsequent year. Excludes Prekindergarten.

Escalating Student Needs
5-year

increase
Homeless 8%

N g

.r,%,.a%@\ 0
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Capital Budget Schedule — FY 2018

September 22, 2016*
6:00 p.m.

Board of Education
Public Hearing/Work Session
on Superintendent’s
Proposed

August 18, 2016*
7:30 p.m.
Board of Education
Public Hearing and
Pre-Development

September 8, 2016
6:00 p.m.
Presentation of
Superintendent’s
Proposed

Work Session

Mid-March

Submission of the
Requested Capital Budget
to the County Executive

Executive Summary

Capital Budget

November 9, 2016
7:00 p.m.

County Council Approval of
Board of Education’s
Proposed Capital Budget for
Letter of Support to IAC on
School Construction

April 19, 2017
County Executive
Presentation of the
Capital Budget to the
County Council

37

Capital Budget

October 6, 2016*
Planning Board Public
Hearing on Board of
Education’s Proposed
Capital Budget

April 20, 2017*
7:30 p.m.
Board of Education
Public Hearing on the
Capital Budget

Capital Budget Schedule — FY 2018

October 5, 2016
Board of Education
Submission of Proposed
Capital Budget to
Maryland Public School
Construction Program

April 24, 2017*
7:00 p.m.
County Executive
Public Hearing on the
Capital Budget

*Opportunity for public testimony
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Howard County Public School System

Operating Budget Schedule — FY 2018

January 10, 2017
7:30 p.m.
Superintendent
Presents Budget

By Mid-March
Board of Education’s
Requested Budget
Submitted to
County Executive

Executive Summary

April 19, 2017
7:00 p.m.
County Executive
Budget Presentation
to the
County Council
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January 31, 2017*
7:00 p.m.
Public Hearing on
Superintendent’s
Proposed Budget

April 20, 2017*
7:30 p.m.
Board of Education
Public Hearing
on Budget Changes

April 24, 2017*
7:00 p.m.
County Council
Public Hearing on
Board of Education
Request

*Opportunity for public testimony

Operating Budget Schedule — FY 2018



FY 2018
Superintendent’s Proposed Operating Budget Howard County Public School System

FY 2018 Operating Budget
Citizen Involvement

JOIN THE CONVERSATION

Board of Education members can be reached at 410-313-7194 or boe@hcpss.org
Cynthia L. Vaillancourt, Chairman Mavis Ellis
Bess Altwerger, Ed.D., Vice Chairman Sandra H. French
Kirsten Coombs Christine E. O’Connor
Christina Delmont-Small Griffin Diven, Student Member

Jon Weinstein, District 1, jweinstein@howardcountymd.gov
Dr. Calvin Ball, District 2, cbball@howardcountymd.gov

Jen Terrasa, District 3, jterrasa@howardcountymd.gov

Mary Kay Sigaty, District 4, mksigaty@howardcountymd.gov
Greg Fox, District 5, gfox@howardcountymd.gov

. Trent M. Kittleman, trent.kittleman@house.state.md.us

. Warren E. Miller, warren.miller@house.state.md.us

. Robert L. Flanagan, robert.flanagan@house.state.md.us

. Eric D. Ebersole, eric.ebersole@house.state.md.us

. Terri L. Hill, terri.hill@house.state.md.us

. Clarence K. Lam, clarence.lam@house.state.md.us

. Vanessa E. Atterbeary, vanessa.atterbeary@house.state.md.us
. Shane E. Pendergrass, shane.pendergrass@house.state.md.us
. Frank S. Turner, frank.turner@house.state.md.us
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Howard County Public School System

Superintendent’s Proposed
FY 2018 Operating Budget

Organizational
Section

January 2017
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Organizational Chart
Howard County Public School System

FY 2018
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Howard County Public School System

Superintendent

Renee A. Foose, Ed.D.

Organizational
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HCPSS School Directory

ELEMENTARY SCHOOLS (Grades K-5)

Atholton
Bellows Spring
Bollman Bridge
Bryant Woods
Bushy Park
Centennial Lane
Clarksville
Clemens Crossing
Cradlerock
Dayton Oaks
Deep Run
Ducketts Lane
Elkridge

Forest Ridge
Fulton

Gorman Crossing
Guilford
Hammond
Hollifield Station
lichester

Jeffers Hill
Laurel Woods
Lisbon
Longfellow
Manor Woods
Northfield
Phelps Luck
Pointers Run
Rockburn
Running Brook
St. John’s Lane
Stevens Forest
Swansfield
Talbott Springs
Thunder Hill
Triadelphia Ridge
Veterans
Waterloo
Waverly

West Friendship
Worthington

Organizational

ADDRESS

6700 Seneca Dr., Columbia 21046

8125 Old Stockbridge Dr., Ellicott City 21043
8200 Savage-Guilford Road, Jessup 20794
450 Blue Heron Lane, Columbia 21044
14601 Carrs Mill Road, Glenwood 21738
3825 Centennial Lane, Ellicott City 21042
12041 Clarksville Pike, Clarksville 21029
10320 Quarterstaff Road, Columbia 21044
6700 Cradlerock Way, Columbia 21045
4691 Ten Oaks Road, Dayton 21036

6925 Old Waterloo Road, Elkridge 21075
6501 Ducketts Lane, Elkridge 21075

7075 Montgomery Road, Elkridge 21075
9550 Gorman Road, Laurel 20723

11600 Scaggsville Road, Fulton 20759
9999 Winter Sun Road, Laurel 20723

7335 Oakland Mills Road, Columbia 21046
8110 Aladdin Dr., Laurel 20723

8701 Stonehouse Dr., Ellicott City 21043
4981 llchester Road, Ellicott City 21043
6001 Tamar Dr., Columbia 21045

9250 N. Laurel Road, Laurel 20723

15901 Frederick Road, Woodbine 21797
5470 Hesperus Dr., Columbia 21044

11575 Frederick Road, Ellicott City 21042
9125 Northfield Road, Ellicott City 21042
5370 Oldstone Court, Columbia 21045
6600 S. Trotter Road., Clarksville 21029
6145 Montgomery Road., Elkridge 21075
5215 W. Running Brook, Columbia 21044
2960 St. John's Lane, Ellicott City 21042
6045 Stevens Forest Road, Columbia 21045
5610 Cedar Lane, Columbia 21044

9550 Basket Ring Road, Columbia 21045
9357 Mellenbrook Road, Columbia 21045
13400 Triadelphia Road, Ellicott City 21042
4355 Montgomery Road, Ellicott City 21043
5940 Waterloo Road, Columbia 21045
10220 Wetherburn Road, Ellicott City 21042
12500 Frederick Road, W. Friendship 21794
4570 Roundhill Road, Ellicott City 21043

44

PHONE

(410)313-6853
(410)313-5057
(410)880-5920
(410)313-6859
(410)313-5500
(410)313-2800
(410)313-7050
(410)313-6866
(410)313-7610
(410)313-1571
(410)313-5000
(410)313-5050
(410)313-5006
(410)880-5950
(410)880-5957
(410)880-5900
(410)880-5930
(410)880-5890
(410)313-2550
(410)313-2524
(410)313-6872
(410)880-5960
(410)313-5506
(410)313-6879
(410)313-7165
(410)313-2806
(410)313-6886
(410)313-7142
(410)313-5030
(410)313-6893
(410)313-2813
(410)313-6900
(410)313-6907
(410)313-6915
(410)313-6922
(410)313-2560
(410)313-1700
(410)313-5014
(410)313-2819
(410)313-5512
(410)313-2825

HCPSS School Directory
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MIDDLE SCHOOLS (Grades 6-8)

ADDRESS

PHONE

Bonnie Branch
Burleigh Manor

4979 lichester Road, Ellicott City 21043
4200 Centennial Lane, Ellicott City 21042

(410)313-2580
(410)313-2507

Clarksville, 6535 S. Trotter Road, Clarksville 21029 (410)313-7057
Dunloggin 9129 Northfield Road, Ellicott City 21042 (410)313-2831
Elkridge Landing 7085 Montgomery Road, Elkridge 21075 (410)313-5040
Ellicott Mills 4445 Montgomery Road, Ellicott City 21043 (410)313-2839
Folly Quarter 13500 Triadelphia Road, Ellicott City 21042 (410)313-1506
Glenwood 2680 Route 97, Glenwood 21738 (410)313-5520
Hammond 8100 Aladdin Dr., Laurel 20723 (410)880-5830

Harper’s Choice
Lake Elkhorn

5450 Beaverkill Road, Columbia 21044
6680 Cradlerock Way, Columbia 21045

(410)313-6929
(410)313-7600

Lime Kiln 11650 Scaggsville Road, Fulton 20759 (410)880-5988
Mayfield Woods 7950 Red Barn Way, Elkridge 21075 (410)313-5022
Mount View 12101 Woodford Dr., Marriottsville 21104 (410)313-5545
Murray Hill 9989 Winter Sun Road, Laurel 20723 (410)880-5897
Oakland Mills 9540 Kilimanjaro Road, Columbia 21045 (410)313-6937
Patapsco 8885 Old Frederick Road, Ellicott City 21043 (410)313-2848

Patuxent Valley
Thomas Viaduct
Wilde Lake

HIGH SCHOOLS (Grades 9-12)

9151 Vollmerhausen Road, Jessup, 20794
7000 Banbury Drive, Hanover, MD 21076
10481 Cross Fox Lane, Columbia 21044

ADDRESS

(410)880-5840
(410)313-8711
(410)313-6957

PHONE

Atholton 6520 Freetown Road, Columbia 21044 (410)313-7065
Centennial 4300 Centennial Lane, Ellicott City 21042 (410)313-2856
Glenelg 14025 Burntwoods Road, Glenelg 21737 (410)313-5528
Hammond 8800 Guilford Road, Columbia 21046 (410)313-7615
Howard 8700 Old Annapolis Road, Ellicott City 21043 (410)313-2867
Long Reach 6101 Old Dobbin Lane, Columbia 21045 (410)313-7117
Marriotts Ridge 12100 Woodford Dr., Marriottsville 21104 (410)313-5568
Mt. Hebron 9440 Old Frederick Road, Ellicott City 21042 (410)313-2880
Oakland Mills 9410 Kilimanjaro Road, Columbia 21045 (410)313-6945
Reservoir 11550 Scaggsville Road, Fulton 20759 (410)888-8850
River Hill 12101 Clarksville Pike, Clarksville 21029 (410)313-7120
Wilde Lake 5460 Trumpeter Road, Columbia 21044 (410)313-6965

EDUCATION CENTERS

Applications & Research Lab

Cedar Lane

Homewood Center

Organizational

ADDRESS

10920 Clarksville Pike, Ellicott City 21042
11630 Scaggsville Road, Fulton 20759
10914 Clarksville Pike, Ellicott City 21042

PHONE

(410)313-6998
(410)888-8800
(410)313-7081

HCPSS School Directory
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FY 2018

Superintendent’s Proposed Operating Budget

Howard County Public School System

2016-2017 Approved School Calendar

July 4, 2016

Independence Day observed — Schools and Offices closed***

August 22, 2016

School Staff returns

August 24, 2016

Countywide Professional Development Day

August 29. 2016

First Day of School for Students

September 5, 2016

Labor Day — Schools and Offices closed**

September 12, 2016

School-based Professional Learning Day — Schools closed for students

October 3, 2016

Schools and Offices closed**

October 12, 2016

Schools and Offices closed**

October 31, 2016

School-based Professional Learning Day — Schools closed for students

November 4, 2016

End of marking period (45 days)

November 7, 2016

Professional Work Day — Schools closed for students

November 8, 2016

General Election Day — Schools and Offices closed***

November 21, 2016

All Schools close 3 hrs. early. No half-day Pre-K/RECC. ES, MS Parent/Teacher
Conferences, HS Professional Learning.

November 22, 2016

All Schools close 3 hrs early. No half-day Pre-K/RECC. Parent/Teacher
Conferences

November 23, 2016

All Schools closed for students. Parent/Teacher Conferences

November 24-25, 2016

Thanksgiving Holiday — Schools & Offices closed***

December 26-30, 2016

Winter Break — Schools closed

December 26-27, 2016

Schools & Offices closed***

December 30, 2016

Schools & Offices closed***

January 2, 2017

Schools reopen

January 16, 2017

Martin Luther King Jr. Day — Schools & Offices closed***

January 24-25, 2017

High School (only) close 3 hrs. early. No half-day Pre-K/RECC.

January 26, 2017

High School (only) close 3 hrs. early. No half-day Pre-K/RECC. End of marking
period (48 days)

January 27, 2017

Professional Work Day — Schools closed for students

February 20, 2017

Presidents’ Day — Schools & Offices closed***

February 21, 2017

Countywide Professional Learning Day — Schools closed for students

March 9, 2017

Full-day HS. ES/MS close 3 hrs. early. No half-day Pre-K/RECC. Parent/Teacher
Conferences.

March 10, 2017

All Schools close 3 hrs. early. No half-day Pre-K/RECC. Parent/Teacher
Conferences.

**Board Approved
***State Mandated

Organizational

50 2016-2017 Approved School Calendar




FY 2018
Superintendent’s Proposed Operating Budget Howard County Public School System

2016-2017 Approved School Calendar

April 7, 2017 Schools Close 3 hrs. early. No half-day Pre-K/RECC. End of marking period (48
days).

April 10-14, 2017 Spring Break — Schools closed**

April 14, 2017 Schools and Offices closed***

April 17, 2017 Schools and Offices closed***

May 19, 2017 Professional Learning/Articulation Day — Schools closed for students

May 29, 2017 Memorial Day — Schools & Offices closed™***

June 9, 2017 High School (only) close 3 hrs. early. No half-day Pre-K/RECC.

June 12-13, 2017 All Schools close 3 hrs. early. No half-day Pre-K/RECC.

June 13, 2017 Last Day of School (39 Days)

June 14-16, 2017 May be used as inclement weather makeup days

June 19-20, 2017 May be used as inclement weather makeup days

**Board Approved Holidays
*** State Mandated Holidays

Commencement Schedule Will Be Determined At A Later Date

Organizational 51 2016-2017 Approved School Calendar
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HCPSS Vision, Mission, Goals, Outcomes, and Strategies

Every student is inspired to learn and empowered to excel.

Our Mission

We cultivate a vibrant learning community that prepares students to thrive in a dynamic world.

Our Goals, Outcomes, and Strategies

Goal 1 - Students
Every student achieves academic excellence in an inspiring, engaging, and supportive environment.

Outcome 1.1: The instructional program is rigorous, globally-relevant, and aligned with international and/or

nationally recognized college and career readiness standards.
Strategies

1.1.1 Implement curriculum that meets or exceeds national and/or international standards in all relevant
content areas.

1.1.2 Embed multiple opportunities for acceleration into the instructional program.
1.1.3 Provide learning experiences that promote depth of knowledge.

1.1.4 Embed the development of creativity, innovation, problem-solving, and critical thinking into the
instructional program.

1.1.5 Provide learning opportunities that span multiple subject areas.
1.1.6 Develop robust world language instruction and international learning opportunities K-12.
1.1.7 Expand opportunities for students to explore and prepare for specialized careers.

Outcome 1.2: Students have equitable access to a rigorous instructional program.

Strategies

1.2.1 Provide equitable access to rigorous coursework Pre-K-12, including Gifted and Talented, Advanced
Placement, and world language.

1.2.2 Strengthen programs and initiatives that focus on eliminating achievement gaps.
1.2.3 Incorporate inclusive practices and presumed competence of students with disabilities.

1.2.4 Incorporate inclusive language development practices and presumed competence for English
Language Learners.

1.2.5 Collaborate with the community and county government to provide services and supports to families
impacted by poverty so students have equitable access to learning.

HCPSS Vision, Mission,
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Outcome 1.3: Technology is leveraged so that students have access to learning experiences that meet their

needs and interests.
Strategies

1.3.1 Expand options for earning credits, including credit for external courses, technical training and
certifications, internships, and externships.

1.3.2 Provide relevant technologies, including collaborative online environments, that enhance learning.

1.3.3 Provide convenient options for learning through flexible scheduling, digital education, and 24/7
access to online resources.

Outcome 1.4: Students are engaged in the learning process.

Strategies

1.4.1 Actively involve students in decision-making about their learning experiences, including courses of
study and enrichment opportunities.

1.4.2 Actively involve students in long- and short-term goal setting and monitoring of their own
performance.

1.4.3 Provide personalized education experiences.
1.4.4 Provide authentic learning experiences to solve real-world problems.

1.4.5 Provide effective interventions that are tied to the curriculum and have clearly defined exit criteria
once standards have been met.

1.4.6 Configure physical spaces to facilitate learning.

Outcome 1.5: Students meet or exceed rigorous performance standards.

Strategies

1.5.1 Continuously monitor individual student achievement and personalize instruction to provide the
appropriate level of challenge.

1.5.2 Continuously monitor student achievement across grade levels, content areas, and schools for every
racial/ethnic group, as well as for students receiving free/reduced-price meals, special education, and
English language learner services.

1.5.3 Provide targeted supports and acceleration programs to close specific achievement gaps within and
among content areas and schools.

Outcome 1.6: Meaningful measures of student outcomes are in place.

Strategies

1.6.1 Implement objective and transparent reporting practices that reflect academic learning and provide
useful feedback on academic progress.

1.6.2 Implement assessments (formative and summative) that account for growth, and provide timely,
meaningful information to help teachers adjust instruction.

1.6.3 Implement academic measures that can be benchmarked nationally and internationally.

1.6.4 Create clearly articulated, vertical pathways beginning in Kindergarten using academic success
expectations from both college and career outcome data to provide parents and students with
information on progress toward college/career readiness.

1.6.5 Measure student hope, well-being, engagement, and perceptions of school climate.
1.6.6 Measure progress over time on student assessments.

HCPSS Vision, Mission,
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Outcome 1.7: Schools support the social and emotional safety and well-being of all students.

Strategies

174
1.7.2
1.7.3

1.7.4

1.7.5

1.7.6

1.7.7

Actively involve students in building positive school environments.
Model and reinforce civility and appropriate positive behavior.

Provide developmentally appropriate instruction on social and emotional safety and well-being,
respect for peers, empathy, and personal strengths.

Collaborate with the community and county government to provide easily accessible, appropriate
mental health services and supports for students in Pre-K through Grade 12.

Ensure students have access to culturally proficient professional staff members who support them
and help them solve problems.

Strengthen professional learning in safeguarding students’ social and emotional safety and well-
being.

Strengthen staff collaboration to support students’ social and emotional safety and well-being.

Outcome 1.8: Schools support student well-being and the development of balanced lifestyles.

Strategies

1.8.1
1.8.2

1.8.3

1.8.4

1.8.5
1.8.6

Provide opportunities for students to discover and build upon their strengths and interests.

Provide opportunities for students to explore a wide variety of experiences and build competencies in
academics, athletics, and the arts.

Provide opportunities for students to learn how to balance their choices in activity modalities,
including independent activity, face-to-face interaction, athletics, creative endeavors, and screen
time.

Promote physical activity as a part of every child’s daily routine.

Expand healthy options for all food and beverages provided to students.

Develop a whole day model for well-being and wellness in collaboration with before- and after-school
care providers and other community service providers.

HCPSS Vision, Mission,
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Goal 2 - Staff

Every staff member is engaged, supported, and successful.

Outcome 2.1: Staff members experience a culture of trust, transparency, and collaboration.

Strategies
2.1.1  Build structures for cross-functional collaboration among offices and schools.

2.1.2  Consistently include representatives from stakeholder groups in planning processes to inform school
system actions and decisions.

2.1.3  Build structures for vertical and horizontal collaboration among schools.
2.1.4 Develop and communicate explicit expectations for professionalism and civility.

2.1.5 Provide professional learning to foster effective communication, respect, and collaboration in a
diverse environment.

2.1.6  Provide timely, relevant, and easily accessible information.

Outcome 2.2: Staff members have access to learning experiences that support their professional growth.

Strategies

2.2.1 Provide professional learning for staff members to enhance interpersonal and leadership skills,
deepen job-specific knowledge, and grow in their professional practice.

2.2.2  Provide expanded options for professional learning through flexible scheduling, online opportunities,
and 24/7 access to online support resources.

2.2.3 Collaborate with universities and other external entities to provide professional learning
opportunities with experts in their fields.

2.2.4  Continue to enhance professional growth through professional learning communities.

Outcome 2.3: Staff members are held accountable for and supported in meeting standards-based

performance expectations.

Strategies

2.3.1 Implement a robust evaluation system that aligns performance expectations to system goals for all
employees.

2.3.2  Provide a professional learning program that supports all employees in meeting performance
expectations.

2.3.3 Implement support systems for employees struggling in their professional practice.

Outcome 2.4: HCPSS supports staff members’ health and well-being.

Strategies
2.4.1 Strengthen and broaden services to support staff wellness.
2.4.2  Leverage technology to support staff members’ work-life balance.

HCPSS Vision, Mission,
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Goal 3 - Families and the Community
Families and the community are engaged and supported as partners in education.

Outcome 3.1: HCPSS collaborates with family and community partners to engender a culture of trust,

transparency, and mutual respect.

Strategies
3.1.1 Ensure that HCPSS schools and offices are welcoming environments.
3.1.2 Develop mechanisms for interactive communication with stakeholders.

3.1.3 Consistently include representatives from stakeholder groups in planning processes to inform school
system actions and decisions.

3.1.4 Engage parents in the school improvement process.

3.1.5 Develop intentional strategies to involve parents in decisions regarding their child’s HCPSS experi-
ence.

3.1.6 Develop intentional strategies to connect directly with families who need additional supports.

3.1.7 Develop a robust and convenient family education program on key topics around student achieve-
ment, advocacy, and student and family supports.

Outcome 3.2: HCPSS is strengthened through partnerships.

Strategies
3.2.1 Develop and leverage partnerships to meet strategic goals.
3.2.2 Collaborate with businesses and organizations to enhance organizational practices.

3.2.3 Partner with government, community organizations, and businesses to support the well-being of
students, families, and staff members.

3.2.4 Increase volunteer opportunities that enrich the school environment.

Outcome 3.3: HCPSS engages families and the community through relevant, timely, accessible, and

audience-focused communications.

Strategies

3.3.1 Provide timely, relevant, and easily accessible information on the HCPSS website.

3.3.2 Tailor communications to user needs.

3.3.3 Increase opportunities for two-way communication.

3.3.4 Acclimate all families in accessing information and services to best support their students’ education.
3.3.5 Provide a one-stop portal to streamline communications with parents.

3.3.6 Link feedback on student performance with resources for improvement that parents can access to
help their children succeed.

Outcome 3.4: HCPSS supports the well-being of students and families.

Strategies
3.4.1 Develop intentional strategies to connect directly with families who need additional supports.

3.4.2 Partner with government and community organizations to enhance services that support the well-
being of students and families.
HCPSS Vision, Mission,
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Goal 4 - Organization
Schools are supported by world-class organizational practices.

Outcome 4.1: All facilities are safe and secure.

Strategies

4.1.1 Strengthen security and safety practices and ensure consistency across the school system.
4.1.2 Strengthen and standardize emergency response protocols and training.

4.1.3 Utilize national/international standards in risk management.

Outcome 4.2: HCPSS hires and retains a talented, effective, and diverse workforce.

Strategies

4.2.1 Align hiring and staffing practices to recruit, support, and retain exceptional professional and support
personnel with diverse cultural and experiential backgrounds.

4.2.2 Structure pay scales and benefits packages competitively for each specialized area.

4.2.3 Implement a comprehensive professional learning induction program for all employees that includes
an introduction to the system’s benefits, procedures, supports, culture, and customized professional
learning.

4.2.4 Provide multiple pathways for professional growth and advancement.

Outcome 4.3: Resource and staffing allocations are aligned with strategic priorities.

Strategies

4.3.1 Implement a zero-based budgeting process to invest in strategic priorities.
4.3.2 Annually report how budget priorities are aligned to the strategic plan.
4.3.3 Audit and adjust staffing and resource allocations to meet strategic goals.

4.3.4 Implement structures to allow the workforce to adapt to the needs of the organization, including
flexible staffing models.

Outcome 4.4: Technology is leveraged to optimize operational efficiency and effectiveness.

Strategies

4.4.1 Utilize technology tools that are intuitive, efficient, effective across platforms, and requirements-
driven in a standardized environment.

4.4.2 Streamline and automate organizational processes in alignment with industry best practices.
4.4.3 Create single entry technology portals that provide integrated services responsive to user needs.
4.4.4 Integrate technology resources to eliminate redundancy and improve efficiency.

HCPSS Vision, Mission,
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Outcome 4.5: A culture of performance management drives and aligns decisions and operations throughout

schools and offices.

Strategies

4.5.1 Refine central services to streamline operations, optimize efficiency and effectiveness, and facilitate
collaboration.

4.5.2 Utilize consistent performance management practices to plan, evaluate, and refine initiatives.

4.5.3 Implement continuous improvement practices, including quality control and process management, in
every school and division.

4.5.4 Develop centralized business, student, and employee data systems for use in performance

management.

Outcome 4.6: Decisions are informed by relevant data in all operational areas.

Strategies

4.6.1 Regularly consider research-based best practices.

4.6.2 Consistently include collaborative stakeholder teams in planning processes to inform decisions.

4.6.3 Routinely benchmark with comparison organizations to analyze current practices and identify best
practices.

4.6.4 Develop evaluation plans for all pilots and refine programs based on evaluation results.

4.6.5 Conduct root cause analyses, after action reviews, and regular audits.

4.6.6 Implement consistent data protocols in every school and office.

4.6.7 Increase accessibility of system, school, and student performance data by parents, administrators,

teachers, and students.

Strategic Continuous Improvement Cycle

Review and refine
Strategic Plan based
on assessment of
organizational progress
and new or changing
mandates.

Align initiatives

through De partment
Improvement Plans and
School Improvement Plans.

Identify Adjust resource

opportunities for VlSlON 201 8 allocations

improvement. through budget
process.

Measure progress and Implement new
issue Annual Performance and existing
and Accountability Report. initiatives.
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Budget and Financial Management

Budget Policies and Procedures

The Howard County Public School System (HCPSS) budget procedures support the resource allocation process
and incorporate the best estimate of the system’s revenues and expenditures for the next fiscal year, based
on a compilation of performance manager requests to effectively provide sufficient services for their program.
These estimates are modified to reflect changes in plans, priorities, and enrollment as well as the economic
environment.

The HCPSS is required to prepare an annual budget in compliance with the legal requirements of Howard
County and the state of Maryland. The budget provides a framework for measurement and monitoring
expenditures. Throughout the year, actual spending is compared with the budget in each organizational and
programmatic area. The comparison can provide a measure of effectiveness and also help ensure that funds
are used for their intended purpose.

The HCPSS adheres to the following budget procedures:
e Adiscussion guide for the upcoming fiscal year’s operating budget is published annually.
e The Superintendent’s proposed budget is made available to the public and the county government in

January.

e Public hearings and work sessions are held to obtain comments from individuals and community
groups.

e The Board of Education’s requested operating budget is submitted to the County Executive by mid-
March.

e After approval or adjustment by the County Council, the final operating budget is approved by the
Board of Education in May.

e Dataincluded in this budget for the governmental funds are reported using the budgetary basis of
accounting that differs from Generally Accepted Accounting Principles (GAAP). The budget includes
the use of appropriated fund balance and, as previously noted, current-year encumbrances only.
Neither of these are reported under GAAP. The budget does not include retirement benefits paid by
the state on behalf of HCPSS employees that are reported under GAAP in the financial statements.

e Transfers may be made within the major Maryland State Department of Education (MSDE) categories
by the Board of Education without the approval of the County Council; however, the Board must
submit a report detailing these transfers each month.

Budget Amendments/Supplements

The HCPSS is not permitted to spend in excess of the amount appropriated by fund, category, or capital
project. It is the responsibility of each performance manager to spend within his/her allocated funding and to
notify the appropriate supervisor of any potential deviance from the budget plan.

Transfers between state categories must have Board approval and Howard County Council approval. The
Howard County Council must also approve transfers between projects within the Capital Projects Fund. If
actual revenue is anticipated to be greater than the original amount appropriated, or if additional county funds
are needed, the Howard County Council must approve a supplemental budget appropriation before additional
funds can be spent.
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Accounting Polices and Procedures

The HCPSS follows the state mandated requirements for preparing the annual budget. The structure of
accounts is based upon the Maryland State Department of Education’s Financial Reporting Manual for
Maryland Schools. The school system may only spend funds that are appropriated if local, or authorized if non-
local, by the county government. The Howard County Government approves the appropriation, or legal limit,
of the level of spending by fund and category.

Under Maryland Law, the General Fund and the Special Revenue Funds comprise the Current Expense Fund,
which reflects all financial resources used for the basic operations of the school system, including the basic
education programs. The financial resources are considered to be revenue to the HCPSS. Revenue is received
from a variety of sources.

The Board reports the following major governmental funds using the modified accrual basis of accounting:
general, special revenue, and capital project funds. The general fund includes the Unrestricted Fund (Operating
Budget) and the Restricted Fund (Grants Fund). The special revenue funds include the Food and Nutrition
Service Fund and the Glenelg Wastewater Treatment Plant Fund. The School Construction Fund is the only
Capital Projects Fund.

Revenues are recognized as soon as they are both measurable and available. Revenues are considered available
when they are collectible in the current period or soon enough thereafter to pay liabilities of the current
period. The HCPSS considers revenues to be available if collected within one year of the end of the current
fiscal year. Principal revenues subject to accrual include federal and state grants and local county government
appropriations. Other revenues are considered to be measurable and available only when cash is received by
the HCPSS.

Expenditures are generally recorded when a liability or encumbrance is incurred, as under full accrual
accounting, and budgets are prepared where encumbrances are treated as expenditures of the current period.

Modifications to the accrual basis of accounting include:
e Employees’ vested annual leave is recorded as an expenditure when used. The amount of accumulated
leave unpaid at the end of a fiscal year is reported only in the government-wide statements.
¢ Interest on long-term obligations (capital leases) is recognized when paid.
e Amounts encumbered as purchase orders are recorded as a reservation of fund balance.

Funds for capital projects are appropriated annually. Unspent capital funds do not lapse at fiscal year-end, but
remain available until the project is closed.

Proprietary funds are activities the school system operates similar to those of a business, in that it attempts to
cover costs through user charges. Proprietary funds include an enterprise fund (Jim Rouse Theatre Fund) and
four internal service funds. The internal service funds are: Print Services Fund, Information Management Fund,
Health and Dental Fund, and Workers’ Compensation Fund. The proprietary funds are reported on the accrual
basis of accounting. Revenues are recognized when earned and expenses are recognized when a liability

is incurred. The proprietary funds use the accrual basis of accounting for both budgetary and accounting
purposes.

The budget includes a separate budget for each fund with the exception of the fiduciary fund (School Activity
Fund) which is not budgeted. These monies are custodial in nature and do not involve measurement of
results or operations. The School Activity Fund accounts for all monies held in the name of a school including
fundraising proceeds, cash donations, funds transferred from the Board, and funds provided to a school not
appropriated through the Board’s budget. Although these funds are collected, spent, and managed at the
school level, the HCPSS is responsible for overseeing the School Activity Funds in accordance with Generally
Accepted Accounting Principles (GAAP) and Board procedures as outlined in Policy 4030 School Activity Funds.
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The operating budget is presented throughout the Executive Summary, Financial Section, and Informational
Section. Budgets for all other funds can be found in Other Funds at the end of the Financial Section.

Investments

As a Local Education Authority (LEA), the school system is authorized to invest excess funds under specific
provisions of the Maryland State Annotated Code. The school system has an investment policy which
establishes the investment scope, objectives, and delegation of authority from the Board of Education to
the Superintendent/designee to invest school funds, and the standards of prudence to be applied to such
investments.

Debt Management

The HCPSS has no authority to levy taxes or issue bonded debt. The state or county may issue debt to finance
school construction. However, HCPSS has no contingent liability for the repayment of long-term debts incurred
by the state of Maryland or the Howard County government to finance school construction.

The school system has a debt management policy in place that sets forth parameters and a process for issuing
debt as well as managing outstanding debt. The scope of the policy is limited to lease obligations of the school
system. The policy does not include or envision debt incurred on the school system’s behalf by the state of
Maryland or the Howard County Government to fund any planned capital improvements of the school system.
By establishing a debt policy, the school system has recognized the binding commitment to full and timely
repayment of all debt. The policy ensures that the Board maintains a sound debt position and that credit
quality is protected.

Fund Balance

Fund balances are created when the expenditures during a fiscal year are less than the revenue received during
that year. Fund balances may accumulate over a period of years and may be available as a source of revenue,
but only if appropriated through the budget process by the Board and the Howard County Council.

The school system has a fund balance policy that defines accounting procedures for reporting and using fund
balance in alignment with GASB 54 and states the authority and guidelines for the use of fund balance.

Revenue

The HCPSS is a component unit of Howard County, Maryland and is fiscally dependent on the Howard County
Government and the state of Maryland to appropriate funding for the school system. The majority of the
school system’s general fund revenues are received from the Howard County Government. In order to be
eligible for Howard County’s share of state aid, the local government must provide a minimum funding level
known as Maintenance of Effort. Maintenance of Effort requires local funding support to be the same per pupil
amount as the year before. This funding level will change year-to-year depending on fluctuations in student
enrollment. County property and income taxes make up the majority of local funding.

The state of Maryland provides funding for unrestricted revenues using formulas based on student enrollment,
county wealth, and in some cases, a consumer price index adjustment. These major state aid categories are
identified in the revenue section as Foundation Program, Compensatory Aid, Transportation, Special Education
Formula, Limited English Proficiency, and Geographic Cost of Education Index (GCEI). Estimates of the projected
level of state funding are provided by the Maryland State Department of Education (MSDE) as the budget is
being prepared.
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The Other Sources of Revenue funding consists of tuition paid for non-residents, summer school and evening
high school; interest on investments; rental use of system facilities; insurance proceeds; the local portion of
Out-of-County Living arrangements; and some appropriation of general fund balance. These revenue sources
fluctuate based on program usage, student enrollment, and market trends.

The HCPSS receives special revenues, or restricted funds, in the form of grants. These grants come from
federal, state, local, and private or other sources and must be used for specific programs, such as Title | for
disadvantaged children, special education, and various pilot programs. The federal government provides
funding through public law and other federal grants. MSDE administers these funds and provides information
on expected funding levels as the information becomes available.

Long-Term Financial Planning

The HCPSS Bridge to Excellence Five-Year Master Plan reflects the district’s commitment to educating

our entire student population, one child at a time. The plan fulfills our obligation to the Maryland State
Department of Education to integrate federal, state, and local funding and initiatives into a comprehensive
master plan to improve achievement for all students and ensure that all student groups meet state standards.
Each year the HCPSS prepares an annual operating budget that supports the Bridge to Excellence Five-Year
Master Plan. School officials and the Board target funding to ensure the goals established in the HCPSS Master
Plan are achieved. Additionally, the Superintendent’s new five-year strategic plan for the HCPSS, Vision 2018:
Fulfilling the Promise of Preparation outlines goals on the path to fulfilling our vision.

Annually, the HCPSS prepares a five-year Capital Improvement Program (CIP) and a ten-year Long Range
Master Plan. The CIP identifies projected capital needs, including new facilities and maintenance projects
required to keep HCPSS facilities in good operating condition.

Capital Budget

Capital budget priorities are set by the Board and rely on funding from the state and county governments.
Capital projects approved by the Board are submitted to the Interagency Committee (IAC) of the State Public
School Construction Program to request state funding according to approved criteria. Costs for projects
beyond the amount funded by the state must be borne entirely by the local government. Howard County
Government has also provided “forward funding” in anticipation of future state contributions for projects
with preliminary planning approval. This process accelerates construction schedules and the county is later
reimbursed for these expenditures with state funds. Appeals of IAC decisions are heard by the State Board of
Public Works and a final decision is made in conjunction with legislative approval of the state’s operating and
capital budget during the spring session of the Maryland General Assembly.

A separate funding request is submitted by the Board to the county government for the majority of capital
funds. The county portion of the capital program includes those projects eligible for state funding in addition
to the more numerous projects which are funded entirely with local revenue. The Howard County Council
adopts a capital budget each year.

The HCPSS executes and manages the capital construction program using both state and local funds. The
capital projects reflect planned spending of state and county funds as set forth in the five-year program. Legal
appropriations are made only for the current fiscal year so the level of anticipated activity does not necessarily
translate into future appropriations. The total cost of construction projects is encumbered when the
construction contract is awarded and revenue is recognized as expenditures are incurred. These expenditures
are paid directly by the county government. The state portion of capital funds is reimbursed by the state.
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Budget Process

Budget Process and Schedule

This section outlines some of the many ways that citizens can participate in the development, review, and
approval of the Howard County Public School System’s budget.

Overview of the Budget Process

Preparing the school system’s operating budget is virtually a year-round process. Each fall, school system staff
members develop priorities and managers begin to compile budget requests for the next fiscal year. These
preliminary requests are reviewed and adjusted by supervisors. Requests are submitted to the school system’s
Budget Office and are reviewed by the Superintendent and other officials. After careful consideration, the
Superintendent submits a proposed budget to the Board of Education in January.

The Board holds public hearings and work sessions, then submits a budget request to the County Executive

in March. The County Executive may recommend reductions to the education request before submitting a
proposed budget to the County Council in April. The Board of Education may amend its budget request and the
amendments may be considered by the county government before the budget is approved.

The County Council holds public hearings and makes changes to the County Executive’s budget. The County
Council may reduce any portion of the Executive’s budget and may also restore funding to the school system
(up to the level requested by the Board of Education). Additional Board of Education meetings may be held
during the latter part of the County Council’s budget review process to respond to last minute budget issues.

The County Council approves the county budget in late May and the Board of Education adopts the detailed
school system budget by June 1.

Public Meeting Schedule
The public is encouraged to attend public hearings and work sessions and may provide written and/or verbal
testimony. The following is the schedule for 2018:
e Superintendent’s Proposed Budget presented — January 10
e Board of Education public hearing — January 31
e Board of Education public work sessions — February 2, 7, 14, 16
e Board of Education’s Requested Budget adopted — February 21
e Board of Education’s Requested Budget submitted to County Council — Mid March
e County Executive presents budget — April 19
e Board of Education public hearing — April 20
e County Council public hearing on the education budget — April 24
e Board of Education public work session — April 27
e County Council public work sessions on the education budget — April 28
e County Council work session on budget amendments and pending issues — May 22
e County Council approves budget — May 24
e Board adopts final budget — May 25
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Budget Feedback to the Board of Education
Written testimony on the operating budget may be submitted via email at boe@hcpss.org or by written letter
addressed to:

Howard County Board of Education
Attn: Budget Testimony

10910 Clarksville Pike

Ellicott City, MD 21042

Please note that written testimony is part of the public record maintained by the Board of Education and may
be accessed by members of the public upon request.

Budget Feedback to the Budget Office

In addition to written testimony at public hearings, you may submit comments throughout the year to the
Budget Office prior to the Superintendent’s official presentation to the Board of Education via email at
Budget@hcpss.org.

Written feedback may be submitted by mail:

Howard County Public School System
Attn: Budget Office

10910 Clarksville Pike

Ellicott City, MD 21042

Budget Feedback to the Howard County Government
You may submit comments during the county government’s review of the school system budget.

The County Executive and County Council members are:

Allan H. Kittleman, County Executive

e Jon Weinstein, Council Member, (District 1)

e Calvin Ball, Council Member (District 2)

e Jennifer Terrasa, Council Member (District 3)
e Mary Kay Sigaty, Council Member (District 4)
e Greg Fox, Council Member (District 5)

The address for correspondence to county officials is:

Howard County Council

George Howard Building

3430 Court House Drive

Ellicott City, MD 21043

(410) 313-2001 (County Council)

Email addresses for county officials, and more information on the county budget process, can be found on the
county government’s website at www.howardcountymd.gov.
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Other Ways to Participate
Parent-teacher organizations, advisory committees, student organizations, school administrators, school-based
management groups, and other interested parties play an important role in the budget process.

School principals and school-based management committees review the needs of individual schools and
submit their input to the Superintendent and other school system managers. Input from schools is an
important consideration when performance managers prepare their budget requests. Individuals who
participate in school-based management committees are helping to shape the budget at its initial stages.

Local PTAs and the countywide PTA Council are also involved in the budget process. Local PTAs often submit
testimony during the budget process. The PTA Council performs a formal review of the Superintendent’s
budget and provides comments to the Board of Education. PTAs also participate during the County
government’s budget review and approval process. An advisory committee to the Board of Education reviews
and comments on the budget as well. Other advisory and advocacy groups are also active in the budget
process.

For More Information
Citizens who need more information on the school system budget may contact:

e Budget Office (410) 313-5638
e Public Information Office (410) 313-6680

An electronic copy of the budget, along with other budget information, can be found on the school system’s
website at www.hcpss.org.
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Summary of All Funds

All Funds — Fund Balance

The summary of all funds includes budgets for the Howard County Public School System governmental and
proprietary funds. The following major governmental funds are included: general, special revenue, and capital
project funds. The general fund includes the Unrestricted Fund (Operating Budget) and the Restricted Fund
(Grants). The special revenue funds includes the Food and Nutrition Service Fund and the Glenelg Wastewater
Treatment Plant Fund. The School Construction Fund is the only capital projects fund. Proprietary funds
include an enterprise fund (Jim Rouse Theatre Fund) and four internal service funds. The internal service funds
are: Print Services Fund, Technology Services Fund, Health and Dental Fund, and Workers’ Compensation
Fund.

This schedule provides a five-year comparison of fund balance for all funds.

Summary of All Funds - Fund Balances

Superintendent

Actual Actual Actual Estimated Proposed
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018
GOVERNMENTAL FUNDS
General Fund
Unrestricted Fund (Operating Budget) $10,592,408 $10,055,404 S 9,020,209 $ 4,020,209 S 2,520,209

Restricted Fund (Grants) - - - - -
Special Revenue Fund

Food and Nutrition Service Fund 1,761,871 786,090 1,161,413 1,095,413 1,031,517

Glenelg Wastewater Treatment Plant Fund 1,219,564 1,220,189 1,222,898 1,223,398 1,223,898
Capital Projects Fund

School Construction Fund (1,411,767)  (3,783,322)  (2,699,138)  (2,699,138) (2,699,138)

PROPRIETARY FUNDS
Enterprise Fund

Jim Rouse Theatre Fund 221,175 257,994 302,073 311,873 321,673
Internal Service Fund
Print Services Fund 1,068,397 782,661 786,800 544,204 204,204
Technology Services Fund 2,734,889 2,784,947 3,519,172 3,412,712 3,412,712
Health and Dental Fund 13,031,657 1,605,375 (16,468,868) (44,719,131) (40,448,964)
Workers' Compensation Fund 748,852 1,695,092 1,096,446 441,415 28,009
Total $29,967,046 $15,404,430 $ (2,058,995) $(36,369,045) $ (34,405,880)

Summary of All Funds
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Summary of All Funds

All Funds — Revenue and Expenditures

This schedule provides a summary of revenue and expenditures for all funds.

Summary of All Funds - Revenue and Expenditures
Superintendent

Actual Actual Actual Approved Proposed
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018

Revenues

County $ 559,667,451 S 578,092,828 S 606,203,069 $ 606,404,625 S 677,195,123
State 249,078,462 257,946,008 248,762,372 278,500,737 283,863,528
Federal 23,981,657 26,096,527 27,983,970 27,265,754 27,504,420
Other 134,417,366 139,914,877 143,580,270 174,666,816 182,043,557
Total Revenue $ 967,144,936 $ 1,002,050,240 $ 1,026,529,681 $ 1,086,837,932 $1,170,606,628
Expenditures

Administration $ 12,219,157 S 12,210,506 $ 12,342,223 $ 12,894,327 S 13,866,551
Mid-Level Administration 53,528,773 56,055,050 58,497,662 61,056,955 64,381,008
Instruction 318,109,086 329,475,986 330,430,892 352,261,890 364,154,922
Special Education 88,887,049 91,193,981 93,423,761 98,973,242 104,553,030
Student Personnel Services 2,837,504 2,937,793 3,201,863 3,302,029 3,537,157
Student Health Services 6,599,941 7,103,773 7,728,496 7,928,482 8,758,667
Student Transportation 36,042,026 36,903,221 37,557,887 38,959,280 40,312,822
Operation of Plant 39,304,729 41,058,508 40,208,488 44,124,441 45,376,778
Maintenance of Plant 18,361,070 24,043,352 25,285,204 24,601,916 27,867,238
Fixed Charges 145,088,710 146,662,992 159,105,739 156,484,715 188,164,568
Community Services 5,981,423 5,939,741 6,568,390 6,933,687 7,005,670
Capital Outlay 86,168,300 81,264,060 79,881,981 78,122,892 94,605,201
Grant Programs 26,766,681 30,376,217 27,878,641 29,495,484 25,542,996
Grant Contingency - - - 5,504,516 4,457,004
Operating and Administrative Costs 18,262,002 23,972,628 23,648,322 25,351,483 29,611,328
Claims and Claims Administration 107,729,053 117,529,717 129,027,371 131,484,487 135,629,858
Payments to Other Funds 2,158,380 2,238,497 2,227,495 2,200,600 2,180,000
Recovery of Fund Balance - - - 500 4,270,667
Other 6,692,291 7,646,834 6,978,691 7,157,006 6,331,163
Total Expenditures $ 974,736,175 $ 1,016,612,856 $ 1,043,993,106 $ 1,086,837,932 $1,170,606,628

Summary of All Funds
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Summary of All Funds

All Funds — Budget Forecast

This schedule provides a forecast of expenditures for all funds for FY 2018 through FY 2021.

Summary of All Funds - Budget Expenditure Forecasts

Proposed Projected Projected Projected
Fund FY 2018 FY 2019 FY 2020 FY 2021
GOVERNMENTAL FUNDS

General Fund

Unrestricted Fund (Operating Budget) S 868,912,612 S 903,669,100 $ 939,815,900 $ 977,408,500

Restricted Fund (Grants) 30,000,000 35,000,000 35,000,000 40,000,000
Special Revenue Fund

Food and Nutrition Service Fund 13,897,700 14,175,700 14,459,200 14,748,400

Glenelg Wastewater Treatment Plant Fund 232,350 234,700 237,000 239,400
Capital Projects Fund

School Construction Fund 93,671,000 95,410,000 97,387,000 99,969,000

PROPRIETARY FUNDS
Enterprise Fund

Jim Rouse Theatre Fund 100,000 110,000 110,000 120,000
Internal Service Fund
Print Services Fund 1,457,362 1,486,500 1,516,200 1,546,500
Technology Services Fund 15,609,510 15,921,700 16,240,100 16,564,900
Health and Dental Fund 143,960,688 144,134,300 155,525,300 163,301,600
Workers' Compensation Fund 2,765,406 2,820,700 2,877,100 2,934,600
Total $1,170,606,628 $1,212,962,700 $1,263,167,800 $1,316,832,900

Projections factor in enrollment growth of 1,100 students per year based on current state per pupil allocation. The
forecasted years are for informational purposes only, based on trend data, and do not reflect projections that
have been through an approval process. These amounts are not to be used for planning purposes.

Summary of All Funds
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Revenue Summary — General Fund (Operating Budget)

Actual
FY 2014

Actual
FY 2015

Actual
FY 2016

Superintendent
Proposed
FY 2018

Approved
FY 2017

Howard County Funding $497,485,719 $530,439,861 $544,144,625 $562,244,625 S 622,591,123
State Funding
Foundation $154,978,800 $153,600,020 $158,892,313 $162,694,341 S 167,063,152
GCE!I 5,219,396 5,312,701 2,736,808 5,592,344 5,710,090
Transportation 15,642,046 15,927,529 16,503,713 17,032,227 17,487,523
Compensatory Education 24,029,222 25,817,520 27,734,155 30,245,261 30,467,518
Limited English Proficiency 6,550,797 6,136,505 6,902,343 7,648,173 7,899,718
Special Education 8,365,572 8,605,195 8,882,350 10,649,351 11,152,819
Net Taxable Income Adjustment - 389,214 284,861 37,480 -
LEA Tuition 204,005 111,120 235,967 115,000 220,000
One-time funding - - - 2,296,285 -
Less Medicaid Grant - - - (1,200,000) (1,300,000)
Subtotal State Funds $214,989,838 $215,899,804 $222,172,510 $235,110,462 $ 238,700,820
Federal Funding
ROTC Reimbursement S 242,734 S 233,212 § 210,954 $ 215,000 S 210,000
Impact Aid 127,950 162,583 160,255 135,000 160,000
Total Federal Funds S 370,684 S 395,795 $ 371,209 $ 350,000 $ 370,000
Other Funding
Summer School Tuition S 429,476 S 458,707 S 605,597 S 460,000 S 600,000
Tuition-Teen Parenting 3,550 3,600 3,500 4,000 4,000
Non-Resident Tuition 158,001 239,557 202,990 175,000 165,000
Investment Income 22,513 17,022 57,717 20,000 30,000
Use of School Facilities 1,109,621 1,128,354 1,174,653 1,100,000 1,200,000
Athletic Program Gate Receipts 351,394 338,714 344,261 340,000 340,000
LEA Tuition-Other Counties 193,617 139,416 158,284 140,000 140,000
Miscellaneous Revenues 2,604,874 2,816,237 2,858,129 1,540,000 1,300,000
Capital Projects Overhead 567,750 592,160 629,293 556,669 556,669
Fund Balance - - - 5,000,000 1,500,000
Grant Administration Fees 344,167 404,332 460,510 400,000 460,000
Food Services: Fixed, Indirect 896,172 976,802 948,395 947,100 955,000
Total Other Funds $ 6,681,135 $ 7,114901 $ 7,443,329 $ 10,682,769 $ 7,250,669
Total Revenue $719,527,376 $753,850,361 $774,131,673 $808,387,856 S 868,912,612
Revenue Summary
Financial 76 General Fund (Operating Budget)



FY 2018
Superintendent’s Proposed Operating Budget Howard County Public School System

Revenue Sources

Local Revenue Sources

Howard County Appropriation  These are funds provided by Howard County, Maryland to support the
operations of the Howard County Public Schools. County funds come from
property taxes, local income taxes, and other county government revenue
sources.

The Howard County appropriation appears in the county’s operating
budget. During the fiscal year, periodic payments are made from the
county government to the school system. These payments, along with
other revenues, help pay the cost of operating the school system.

State Revenue Sources

Foundation Funds provided by the state of Maryland to support Howard County Public
Schools. Funds are distributed based on enrollment, relative wealth of
each county, level of local expenditures for education, and other factors.

Geographic Cost of Education ~ These are funds provided by the state of Maryland to support Howard
County Public Schools. The GCEIl accounts for geographic differences
associated with providing comparable education services in different
Maryland counties.

Transportation The State provides funds to help pay the cost of transportation for Howard
County school students.

Compensatory Education State funding based in part upon the number of economically
disadvantaged students.

Limited English Proficiency This revenue is based upon the number of students with limited English
language proficiency.

Special Education These are funds provided by the state of Maryland to support the school
system’s special education programs.

LEA Tuition This account includes reimbursement of the state share of the cost of
students who are placed in Howard County schools by court order, but
who do not reside in the county. The difference between the state share
and the total tuition cost is paid by the school system where the student
resides (see Other Revenue Sources).

Federal Revenue Sources

JROTC Reimbursement The federal government reimburses the school system for a portion of the
cost of Junior Reserve Officers Training Corps (JROTC) programs in county
high schools.
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Public Law 874 (Impact Aid)

These are funds provided by the United States government to help
compensate the school system for the cost of educating children whose
parents are Howard County residents and are:

e employed on Federal installations in Maryland, or

e on active duty in the military.
The school system receives other Federal funds in the form of specific
grants. These are budgeted separately in the grants (restricted) fund.

Other Revenue Sources
Summer School Tuition

Teen Parenting
Non-Resident Tuition

Investment Income

Use of School Facilities

Athletic Programs—Gate
Receipts

LEA Tuition—Other Counties

Miscellaneous Revenues

Capital Projects Overhead

Fund Balance

Grant Administration Fees

Food Services: FICA, Retirement

Financial

The school system charges tuition for some students who enroll in the
Summer School program (see Instruction, Comprehensive Summer School,
2401).

Fees charged to teen parents for routine consumable supplies used for their
infants.

This revenue comes from tuition charged to students who attend Howard
County schools but whose parents or guardians are not county residents.

Interest earned by the school system on funds invested until needed to
pay operating costs. The school system generally invests in repurchase
agreements fully secured by government obligations. Speculative
investments are prohibited by State law and local policies. Investment
income varies with the general interest rate climate and available cash.

Non-educational groups who use school buildings for meetings and other
events are generally required to pay a fee to help offset maintenance and
operation costs.

Ticket sales from school athletic events are included in this revenue
account.

This account includes tuition charged by Howard County to other local
school systems for students who attend county schools, but who are
residents of other areas. Out-of-county attendance is generally required by
court order.

This account includes various revenues such as E-Rate Rebates, a federally-
funded program which offsets some of the school system’s communications
and technology costs.

This revenue represents charges to education capital projects to help offset
the cost of school system employees who administer those projects (the
School Construction Office).

State law allows the school system to reserve excess revenues for use in the
following fiscal year. This account shows the amount carried over from the
prior fiscal year.

Most grants received by the school system are provided through the
Maryland State Department of Education. The state allows the county to
charge a small overhead fee to partially compensate the school system for
the cost of administering the grants.

Reimbursement from the Food and Nutrition Service Fund to the General
Fund for Social Security and retirement costs of food and nutrition service
personnel. These costs are paid in Fixed Charges Category of the General
Fund budget. Also includes State approved indirect costs to reimburse the
General Fund for services that support the Food Service Fund.
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Expenditure Summary by Category — General Fund
(Operating Budget)

Superintendent

Actual Actual Actual Budgeted Proposed
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018

Categories

Administration $ 12,219,157 S 12,210,506 S 12,342,223 S 12,894,327 S 13,866,551
Mid-Level Administration 53,528,773 56,055,050 58,497,662 61,056,955 64,381,008
Instruction 318,109,086 329,475,986 330,430,892 352,261,890 364,154,922
Special Education 88,887,049 91,193,981 93,423,761 98,973,242 104,553,030
Student Personnel Services 2,837,504 2,937,793 3,201,863 3,302,029 3,537,157
Student Health Services 6,599,941 7,103,773 7,728,496 7,928,482 8,758,667
Student Transportation 36,042,026 36,903,221 37,557,887 38,959,280 40,312,822
Operation of Plant 39,304,729 41,058,508 40,208,488 44,124,441 45,376,778
Maintenance of Plant 18,361,070 24,043,352 25,285,204 24,601,916 27,867,238
Fixed Charges 145,088,710 146,662,992 159,105,739 156,484,715 188,164,568
Community Services 5,981,423 5,939,741 6,568,390 6,933,687 7,005,670
Capital Outlay 804,782 802,462 816,263 866,892 934,201
Total $727,764,250 $ 754,387,365 $775,166,868 $ 808,387,856 868,912,612
Expense Types

Salaries and Wages $480,978,190 $498,065,051 $504,992,222 $539,860,987 $561,712,761
Contracted Services 51,956,703 62,437,756 65,407,016 64,483,388 70,352,679
Supplies and Materials 20,252,527 18,944,200 18,166,430 17,271,970 17,181,044
Other Charges 165,810,026 166,339,543 177,915,796 178,550,934 210,643,158
Equipment 1,563,516 1,224,532 842,464 342,977 803,200
Transfers 7,203,288 7,376,283 7,842,940 7,877,600 8,219,770
Total $727,764,250 $754,387,365 $775,166,868 $ 808,387,856 S 868,912,612

Expenditure Summary by Category
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State Budget Categories

The HCPSS budget is developed by program. However, to comply with state reporting requirements, expen-
ditures are also reported for budget and actual by state mandated categories. The following are the state

mandated categories:

State Budget Category HCPSS Budget Category and Description

Category 1
Administration

Category 2
Mid-Level
Administration

Category 3
Instructional Salaries and
Wages

Category 4
Instructional Textbooks/
Supplies

Category 5
Other Instructional
Costs

Category 6
Special Education

Category 7
Student Personnel
Services

Financial

Administration

Includes the Board of Education, Superintendent’s Office, and central support
services to operate the School System. Services provided by this category
include: financial assessment, legal, planning, personnel, payroll, and other
support services.

Mid-Level Administration

Contains instructional support services. The category includes central office
instructional personnel, professional development, school-based office staff,
school administration, media processing, cable TV/video production, and
temporary employee services.

Instruction

Instruction consists of three related subcategories: Instructional Salaries,
Supplies, and Other Instructional Costs. Includes wages for most classroom
personnel and the materials and other direct costs required to support
instructional programs.

Special Education

Provides services for students—from birth through age 21—who have
disabilities. Special Education serves students with intellectual or physical
limitations, emotional problems, learning disabilities, language delays, autism,
traumatic brain injuries, and developmental delays.

Student Personnel Services

Includes programs to improve student attendance and to solve student
problems involving the home, school, and community. Pupil Personnel tracks
attendance, identifies problems and works to provide solutions.
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State Budget Category HCPSS Budget Category and Description

Category 8 Student Health Services

Student Health Services Includes programs to prevent health problems in county schools. Health
Services staffs school health rooms, maintains student health records,
identifies health problems, enforces immunization laws, and provides other

services.
Category 9 Student Transportation Services
Student Transportation Provides contracted bus transportation for eligible students. The
Services Transportation Office plans schedules, monitors contractors, and operates

safety programs. This category includes regular bus transportation, special
education transportation, instructional field trips, and athletic transportation.

Category 10 Operation of Plant

Operation of Plant Provides custodial, utilities, trash collection, and other costs to operate school
facilities. Operation of Plant includes the school system’s logistics center,
courier mail services, and risk management functions.

Category 11 Maintenance of Plant

Maintenance of Plant Includes programs to maintain and repair school facilities. This category
provides building maintenance, computer/electronics repairs, and
environmental maintenance (water systems, indoor air quality, etc.) Grounds
keeping services are included here and in the Community Services category.

Category 12 Fixed Charges

Fixed Charges Includes funds for employee benefits and provides insurance coverage for
the school system. This category contains social security, retirement, and the
General Fund’s share of employee insurance costs.

Category 14 Community Services

Community Services Allows community groups to use school buildings and grounds. User fees offset
some of these costs. Community Services provides custodial and maintenance
services for community school use, nonpublic transportation, teen parenting
transportation, and other services.

Category 15 Capital Outlay

Capital Outlay Includes the operating budget costs associated with planning, constructing,
and renovating school facilities, as well as the costs of school construction,
renovation, and site acquisition.
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Fund Balance — General Fund

The General Fund includes the Unrestricted Fund (Operating Budget) and the Restricted Fund (Grants

Fund). By law, the Board’s operating budget must be balanced with budgeted revenues equal to budgeted
expenditures. The Board, with County Council approval, may appropriate unassigned fund balance as a
revenue source in accordance with Board Policy 4070 Fund Balance. The schedule below presents a summary
of operating budget revenues and expenditures with details of the General Fund’s budgeted fund balance.

BUDGETARY BASIS

Actual Actual Actual Estimated Proposed
FY 2014* FY 2015* FY 2016* FY 2017 FY 2018

Sources of Funds

Use of Fund Balance S - S - S - $ 5,000,000 $ 1,500,000
Intergovernmental:

Local Sources 497,485,719 530,439,861 544,144,625 562,244,625 622,591,123

State Sources 214,989,838 215,899,804 222,172,510 235,110,462 238,700,820

Federal Sources 370,684 395,795 371,209 350,000 370,000
Earnings on investment 22,513 17,022 57,717 20,000 30,000
Charges for services 4,862,019 5,361,310 5,560,967 4,122,769 4,420,669
Miscellaneous revenues 1,796,603 1,736,569 1,824,645 1,540,000 1,300,000
Subtotal Revenues 719,527,376 753,850,361 774,131,673 803,387,856 867,412,612
Total Sources of Funds $ 719,527,376 $753,850,361 $774,131,673 $808,387,856 $ 868,912,612

Uses of Funds
Operating Expenditures S 727,764,250 $754,387,365 $775,166,868 $808,387,856 868,912,612
Restoration of Fund Balance - - - -

Total Uses of Funds $ 727,764,250 $754,387,365 $775,166,868 $808,387,856 $ 868,912,612
* Actual revenues do not include revenue from fund balance which is included in the budgetary basis of accounting.

Fund Balance

Annual Summary

Beginning Fund Balance S 18,829,282 S 10,592,408 $ 10,055,404 S 9,020,209 S 4,020,209
Excess (Deficit) Revenue Over

Expenditures (8,236,874) (537,004) (1,035,195  (5,000,000)  (1,500,000)
Ending Fund Balance $ 10,592,408 $ 10,055,404 $ 9,020,209 S 4,020,209 $ 2,520,209

Ending Fund Balance Summary

Nonspendable Prepaid Expense $ 51,223 S 158,678 S 224,014 S 224,014 S 224,014
Nonspendable Inventories 786,622 796,231 823,017 823,017 823,017
Assigned - 3,000,000 5,000,000 1,500,000 =
Unassigned 9,754,563 6,100,495 2,973,178 1,473,178 1,473,178
Total Ending Fund Balance $ 10,592,408 $ 10,055,404 $ 9,020,209 $ 4,020,209 $ 2,520,209
Beginning with FY 2015 actuals, the Fund Balance Policy requires that the subsequent year's use of fund balance is reported as
assigned.

Fund Balance
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Capital Budget — School Construction Fund

The school system’s capital budget funds the construction of new school facilities and provides for renovations,
additions, roofing and barrier-free projects, technology equalization, and the purchase or relocation of portable
classrooms for existing facilities. The FY 2018 capital budget totals $93,671,000.

FY 2018 Capital Budget by Type

New Construction

$25,958,000
Additional Projects 27.7%
$36,910,000
39.4%

Renovations/Additions
$30,803,000
32.9%

The capital budget has two primary funding sources, the Howard County Government and the state of
Maryland. The majority of capital funding is provided by the Howard County Government.

Capital Budget History

Requested FY 2018
Approved FY 2017
Approved FY 2016
Approved FY 2015

Approved FY 2014

i

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

B Howard County 1 State of Maryland (CIP & Initiatives)

Capital Budget
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Capital Budget Revenue Sources

Howard County Government

Funding provided by Howard County Government is based on a one-year budget cycle. The local funding
requested for FY 2018 totals $54,589,000 and is subject to change depending on State participation.

The five-year capital improvement program for FY 2019 through FY 2023 projects County funding of
$484,581,000.

State of Maryland — Capital Improvement Program (CIP)

Funding is provided from the Public School Construction Program (PSCP) through an application and appeal
process. All twenty-three counties and Baltimore City compete for available funds under strict standards and
regulations. Funds may be requested for existing buildings, new buildings and relocatable classrooms. The
state funding allocation may decrease as a result of the project's total construction contract award. State
funding of $39,082,000 has been requested in the FY 2018 request process.

Supplemental Appropriation and Initiatives

Various other state funding is available to support the CIP through supplemental projects and initiatives. This
funding is typically derived from new tax revenue, new bond authorization, or the realignment of the state
operating budget. The additional state funding is either allocated per LEA or available through application
and approval procedures. Howard County Public Schools will receive approximately $S4 million in FY 2018
from the Capital Grant Program for Local School Systems with Significant Enrollment Growth or Relocatable
Classrooms.

Additional Funding

The state of Maryland awards additional school construction funding independent from the Board’s capital
budget process. This funding consists of funds from the Qualified Zone Academy Bond Program (QZAB) and
the Aging Schools Program (ASP).

The QZAB Program, authorized by the federal government, enables the State of Maryland to sell bonds and
allocate the proceeds to public school systems for capital improvements, repairs and deferred maintenance
in existing public school buildings. The funds are available on a competitive basis for schools with 35% or
more of its students participating in the free and reduced-priced meals program. In FY 2017, Howard County
Public School System did not receive QZAB funding. The amount of potential QZAB funding available to
request for FY 2018 is unknown at this time.

The ASP provides State funds to address the needs of aging school buildings in all school systems in the State
of Maryland based on the LEA’s proportion of older facility space compared to statewide totals. The funds
may be used for capital improvement projects in existing public school buildings, sites serving students,

and controlled visitor access systems. The FY 2017 ASP allocation has not yet been released. The FY 2018
preliminary allocation has not yet been approved by the Governor.
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FY 2018 Capital Budget and Capital Improvement Program

FY 2018 Approved Capital Budget
FY 2019-FY 2023 Capital Improvement Program

(in thousands of dollars)

Five-Year Capital Program

School/Project Type FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
New Construction
Wilde Lake MS Replacement School S 2,000 S - S - S - S - S - § 2,000
New Elementary School #42 20,658 6,132 - - - - 26,790
New High School #13 3,300 10,950 35,250 27,200 36,500 25,325 138,525
New Elementary School #43 - - 5,380 20,166 22,125 8,124 55,795
Subtotal $ 25958 $ 17,082 $ 40,630 $ 47,366 S 58,625 S 33,449 $ 223,110

Renovations/Additions

Patuxent Valley MS Renovation S 1,500 $ - S - S - S - S - § 1,500
Swansfield ES Renovation/Addition 4,407 - - - - - 4,407
Waverly ES Renovation/Phase Il Addition 18,896 1,500 - - - - 20,396
Talbott Springs ES Renovation 3,000 15,800 9,200 - - - 28,000
Oakland Mills MS Renovation 3,000 18,828 6,000 - - - 27,828
Ellicott Mills MS Addition - - - - - 544 544
Hammond HS Renovation - - - - - 2,800 2,800
Subtotal $ 30,803 $ 36,128 $ 15200 $ -8 - $ 3344 $ 85475

Additional Projects

Systemic Renovations S 26,750 $ 27,300 $ 26,657 S 37,703 $ 23,822 S 42,775 S 185,007
Roofing Projects - 5,000 5,000 5,000 5,000 5,000 25,000
Playground Equipment 560 300 300 300 300 300 2,060
Relocatable Classrooms 1,500 1,500 1,500 1,500 1,500 1,500 9,000
Site Acquisition & Reserve 2,000 2,000 2,000 2,000 2,000 2,000 12,000
Technology 5,000 5,000 5,000 5,000 5,000 5,000 30,000
School Parking Lot Expansions 600 600 600 600 600 600 3,600
Planningand Design 300 300 300 300 300 300 1,800
Barrier Free 200 200 200 200 200 200 1,200
Subtotal $ 36910 $ 42,200 $ 41557 $ 52,603 S 38,722 $ 57,675 $ 269,667
Total $ 93,671 $ 95410 $ 97,387 $ 99,969 S 97,347 S 94,468 S 578,252

FY 2018 Capital Budget and
Financial 85 Capital Improvement Program
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Executive

Summary of Executive Programs

This schedule provides a summary of the programs included in the Executive section.

Superintendent

Program Actual Actual Actual Budgeted Proposed

Program Number FY 2014 FY 2015 FY 2016 FY 2017 FY 2018
Board of Education 0101 S 724,227 S 610,217 $ 562,962 $ 539,071 S 587,338
Office of the Superintendent 0102 702,128 831,798 780,905 782,400 734,778
Partnerships 0105 245,498 254,521 259,732 277,095 281,154

Family, Community, and Staff

Communication 0302 645,372 1,006,163 793,140 901,046 912,859
Communications Technology 2701 553,466 1,034,253 1,258,850 1,407,722 1,163,293
Executive Total $2,870,691 $3,736,952 $3,655,589 $3,907,334 $ 3,679,422

Summary of Executive Programs
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Executive

Board of Education

Program Purpose

Formulate and adopt educational policies and allocate fiscal resources that support the
attainment of Vision 2018: Fulfilling the Promise of Preparation, the HCPSS five-year
strategic plan, where every student is inspired to learn and empowered to excel.

Program Overview

Empowered to adopt policies and allocate
resources to achieve the goals in the strategic
plan, Vision 2018: Fulfilling the Promise of
Preparation, the Board of Education is a body
of seven elected citizens of Howard County and
one student member with limited voting rights.
The Board adopts the vision, mission, and goals
for the school system. The Board provides
leadership for attaining Vision 2018 by
fostering a climate for deliberative change
through policy and community engagement.
The Board of Education adopts the annual
operating and capital budgets in order to
provide adequate and equitable resources to |mpIement programs to attain school system goals. The Board of
Education has supervisory responsibility for the Superintendent, the Administrator, the Internal Auditor, and the
Ombudsman.

Supporting Goal 3 and Goal 4, the Administrator provides administrative oversight for Board Office operations
and streamlines processes to optimize efficiency and effectiveness, and leverages BoardDocs, an online Board
information system, for interactive communication with stakeholders. BoardDocs provides transparent access to
meeting agendas, minutes, schedules, upcoming public hearings, and other Board related activities.

In support of Goal 3, the Ombudsman serves as a neutral party that collaborates with the Howard County Public
School System staff and community to provide a fair and equitable resolution process for concerns received. In
this role, the Ombudsman promotes positive school-community relationships, Board policies, systemwide goals,
and procedures.

Performance Manager: Kathleen Hanks
Executive Board of Education — 0101
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The Internal Auditor examines and evaluates school system operations in support of Goal 4. The Internal Auditor
serves independently within the Howard County Public School System providing services to the system and to
the Board. The Internal Auditor also provides oversight and administration of the Fraud Hotline.

FY 2018 Continuing and
Program Outcomes New Program Initiatives

+»+ Revision of approximately 20 policies. ¢+ Establish policies to support the school

< Adoption of the FY 2018 Capital and system vision, mission, and goals and ensure
Operating Budgets. that the policies are executed.

% Evaluation of the Superintendent. +* Adopt annual operating and capital budgets

that provide adequate and equitable
resources to implement programs that attain
strategic goals.

R/

+* Board self-evaluation.

+* Implementation of the FY 2018 Audit Plan as

approved by the Board of Education.
PP y ++ Represent the interests of public education

on behalf of the citizens of Howard County,
the employees of the school system, and
most importantly, the students at the local,
state, and federal levels.

+» Continued leveraging of BoardDocs and the
Board’s web page to provide transparency of
Board operations to the community and
assist Board members.

%+ Assistance to parents, employees, and o

} ] ; % Implement the annual Audit Plan as
community members in addressing concerns. approved by the Board of Education.

Program Highlights

++» Contracted Services increase to fund a request for an organizational risk assessment which was deferred
in the FY 2017 Board of Education's Requested Operating Budget. The assessment is required every five
years per the Internal Auditor's charter.

Performance Manager: Kathleen Hanks
Executive Board of Education — 0101
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Staffing

Superintendent

Actual Actual Actual Budgeted Proposed

FY 2014 FY 2015 FY 2016 FY 2017 FY 2018
Professional 2.6 2.0 2.0 2.0 2.0
Support Staff 2.5 2.5 2.5 2.0 2.0
Total FTE 5.1 4.5 45 4.0 4.0

Operating Budget

Superintendent

Actual Actual Actual Budgeted Proposed

FY 2014 FY 2015 FY 2016 FY 2017 FY 2018
Salaries and Wages $ 281,813 S 309,676 S 336,152 $ 328811 S 339,173
Contracted Services 261,875 3,500 3,780 4,000 44,000
Supplies and Materials 5,708 22,998 6,320 5,940 5,000
Other Charges 174,831 198,785 216,710 200,320 199,165
Equipment - 75,258 - - -
Total Expenditures S 724,227 S 610,217 $ 562,962 $ 539,071 S 587,338

Performance Measures/Accomplishments

R/

+» The Board approved 15 policies which were developed, revised, or modified.

®

+» The Board approved the FY 2017 Operating and Capital Budgets.

+* The Board conducted and approved the Superintendent’s evaluation.

%+ The Board provided numerous opportunities for public participation such as public forum, public
hearings, coffee and conversations, community meetings, and the Community Advisory Council.

+»+ All Board email received a response through the Board office or appropriate staff.

%+ The Internal Auditor's recommendations were implemented.

+*» The Ombudsman has responded to approximately 55 concerns of parents and community members.

++ The Board Office has implemented electronic registration for public hearings.

%+ Using BoardDocs, written comments for public forum and written testimony for public hearings were
converted to searchable documents and uploaded into BoardDocs.

%+ Using the strategic plan, Board reports were identified with systemwide goals and tracked through

BoardDocs.

Performance Manager: Kathleen Hanks

Executive Board of Education — 0101
91



FY 2018
Superintendent’s Proposed Operating Budget Howard County Public School System

Executive

Office of the Superintendent

Program Purpose

Lead the Howard County Public School System in fulfilling the promise of preparation for
every student by supporting an environment where students are inspired to learn,
challenged to grow and empowered to reach their goals; staff members are engaged,
supported and successful; families and the community are engaged and supported as
partners in education; and schools are supported with world-class organizational services.

Program Overview

As Chief Executive Officer of the Howard County Public School System, the
Superintendent leads school system staff in their work to achieve the goals 2014-15 Annual Report
and strategies of the strategic plan, Vision 2018: Fulfilling the Promise of on the Strategic Plan

Vision 2018: Fulfilling the Promise of Preparation

Preparation. This plan defines a world-class educational program that gives
each child a sound foundation in the skills and knowledge that lead to lifelong

prosperity. The Superintendent oversees all academic, financial, and ‘wl\ \
operational functions of the school system in alignment with Maryland law, @k&"%
State Board of Education bylaws, and policies established by the Board of ""‘( i :
Education. The Superintendent builds support for the school system among S ¢

the community and maintains effective working relationships with business ]

and educational leaders.

s
T

In May 2016, the Superintendent provided the third Annual Report on the HOWARD

COUNTY
PUBLIC

Strategic Plan. The report detailed the progress made within the HCPSS since schooL _
the July 1, 2013, launch of the strategic plan. The report also provided - e

updates on work aligned to Vision 2018 that was underway during the 2014—2015 school year and earlier.

FY 2018 Continuing and
Program Outcomes New Program Initiatives
%+ Every student achieves academic excellence +* Provide leadership and direction for all
in an inspiring, engaging, and supportive school system functions.
environment. +»+ Coordinate and evaluate school system
% Every staff member is engaged, supported, operations.

and successful.

0

% Provide guidance and make
recommendations to the Board of Education
on educational issues and priorities.

7
L4

Families and the community are engaged
and supported as partners in education.

*

Schools are supported by world-class
organizational practices.

D)

0

< Build public support for the school system.

Performance Manager: Renee A. Foose, Ed.D.
Executive Office of the Superintendent — 0102
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Program Highlights

@

+» Staffing changes reflect the transfer of a 1.0 Executive Assistant to Organizational Support Services

0103).
<> guppli)es and Materials decrease because of efforts to constrain the budget request in light of budget
challenges.
Staffing
Superintendent
Actual Actual Actual Budgeted Proposed
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018
Professional 2.0 3.0 6.0 53 43
Support Staff 2.0 3.0 - 1.0 1.0
Total FTE 4.0 6.0 6.0 6.3 5.3

Operating Budget
Superintendent

Actual Actual Actual Budgeted Proposed

FY 2014 FY 2015 FY 2016 FY 2017 FY 2018
Salaries and Wages S 641,778 S 785,879 $ 735225 S 749,845 S 704,503
Contracted Services - - - - -
Supplies and Materials 6,805 6,208 7,706 6,080 5,300
Other Charges 53,545 39,711 37,974 26,475 24,975
Equipment - - - - -
Total Expenditures S 702,128 S 831,798 $ 780,905 S 782,400 S 734,778

Performance Measures/Accomplishments

+*» The Superintendent received the 2016 National Network for Early Language Learners Award for
Outstanding Support of Early Language Learning. The award recognizes commitment to and success in
making early second language learning a priority.

+* The Superintendent joined McDaniel College president Roger Casey in May to announce the inaugural
class of 11 Howard County students receiving the Teachers for Tomorrow (T4T) scholarships.

+» Welcomed Environmental Protection Agency regional administrator Shawn M. Garvin on a visit to
Hammond High School during Children’s Health Week. Garvin praised the school system’s
implementation of best practices for maintaining good indoor air quality in all its facilities.

Performance Manager: Renee A. Foose, Ed.D.
Executive Office of the Superintendent — 0102
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% Welcomed James Cole, Jr., acting Deputy Secretary for the U.S. Department of Education, at Laurel
Woods Elementary School to see how the new Elementary School Model is addressing achievement and
opportunity gaps in the earliest grades.

%+ The Superintendent made several contributions published in national media:
0 Moving from What is Wrong to What is Strong, published in District Administration, July 2015.
0 Maryland School System Demonstrates its Commitment to Sustainability with First Net Zero
School, published in School Construction News, March/April 2016.
0 Six Ways to Fluency for World-Language Learners, published in Education Week Opinion Global
Learning, May 2016.
0 Preparing #LifeReady Students Through World Language, published in Getting Smart, November
2016.
+*» The Superintendent presented the 2014— 2015 Annual Report on the HCPSS Strategic Plan.

Performance Manager: Renee A. Foose, Ed.D.
Executive Office of the Superintendent — 0102
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Executive

Partnerships 0105

Program Purpose

Create, facilitate, and oversee more than 1,000 partnerships between the Howard County
Public School System and businesses, nonprofits, government agencies, and other community
organizations to support the goals of Vision 2018: Fulfilling the Promise of Preparation, the
school system’s five-year strategic plan, where every student is inspired to learn and
empowered to excel.

Program Overview

HCPSS partners with businesses and organizations to
prepare students for success in an increasingly complex
and global environment. Partners have been instrumental
to the school system’s success for 30 years, and will
continue to play a critical role in the implementation of
the HCPSS strategic plan, Vision 2018: Fulfilling the
Promise of Preparation.

The Partnerships Office embraces Goal 3 of the Vision
2018 plan - to engage and support the community as
partners in education. This goal recognizes that HCPSS is
strengthened by maximizing the participation, support,
and resources of community partners. The Partnerships
Office collaborates with businesses, government agencies,
educational institutions and community organizations to
develop and leverage partnerships to meet Vision 2018
strategic plan goals; provides structure and guidance to partnership agreements; and offers training and tools to
assist school system personnel in developing effective, dynamic relationships.

The Columbia (MD) Alumnae Chapter, Delta Sigma
Theta Sorority Inc. mentors and celebrates high
school girls who have exhibited academic excellence,

leadership skills, and service to the community.

Specifically, the Partnerships Office provides strategic direction, oversight, and review of HCPSS partnerships by:

e Leading partnership efforts between partnering organizations and schools, program offices, or other
HCPSS entities in order to ensure a unified approach aligned with the Vision 2018 plan.

e Ensuring that partnership activities support the four goals of Vision 2018 by:
Goal 1 — helping to create inspiring, engaging, and supportive environments so that students are
well positioned to achieve academic excellence;
Goal 2 — providing resources to support staff and opportunities to increase staff engagement;
Goal 3 — strengthening the HCPSS through community involvement; and
Goal 4 — collaborating to increase the efficiency and effectiveness of organizational practices.

Performance Manager: Mary Schiller
Executive Partnerships — 0105
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e Providing structure to partnership agreements to ensure consistency and sustainability.

e Aligning partnership agreements with Vision 2018 goals, Board of Education policies, and HCPSS legal
and risk management guidelines.

e Offering recognition and appreciation to partnering organizations, with signing ceremonies and press
releases for new partnerships, an annual report and celebration for existing partnerships, and publicity
for partnership activities.

e Qverseeing, tracking, and monitoring data associated with established partnerships.

e Maintaining a visible presence in the community for HCPSS, serving on committees for local and state
organizations and regularly attending major community events.

Most HCPSS partnerships involve a donation either of human resources or of goods and services. A relationship
is characterized as a “partnership” when it is:

e Two-way and collaborative.

e Ongoing (a year or more in duration).

e Renewable.

e C(Clearly in support of Vision 2018 goals, including school improvement plans, curricular objectives,

enrichment activities, etc.
e Provided free of charge.
e Formalized via a written agreement.

Howard County Public School System strengthened relationships with community and business leaders
through the launch of a series of partnership roundtable gatherings in 2016. Together, the school system
works hand-in-hand with partner organizations to give students a world-class education today and to help
ensure prosperity for our community for years to come.

Performance Manager: Mary Schiller

Executive Partnerships — 0105
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Types of Partnerships- FY 2016

Nonprofit 18%

Business 63%

Education 10%

FY 2018 Continuing and
Program Outcomes New Program Initiatives

+* Track sustainability of more than 1,000 +*» Maintain database of partnership
partnership and partnership relationships. organizations and relationships. (4.4.1)

< Align new partnership agreements with the % Align and direct community resources to
goals of Vision 2018 and include specific support and promote Vision 2018. (3.2.1)
performance measurements in all new ++ Serve as a link between the HCPSS and
partnership agreements. community businesses and organizations by

providing timely and relevant information
and increasing opportunities for two-way
communication. (3.3.1, 3.3.3)

0

% Participate as an HCPSS representative in
community meetings, events and initiatives.

% Recognize and highlight the contribution of +*» Recognize partners via internal and external
new and existing partnering organizations.

communications channels. (3.1.1, 3.3.1)

% Use the Lean process to create office % Review procedures and create efficiencies
efficiencies and to maximize staff resources. using continuous improvement processes,

such as Lean Six Sigma process. (4.5.3)

Program Highlights

++» Other Charges increase to fund a request for membership registrations to maintain the school system
presence in the community.

+»+ Supplies and Materials decrease because of efforts to constrain the budget request in light of budget
challenges.

Performance Manager: Mary Schiller
Executive Partnerships — 0105
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Staffing

Superintendent

Actual Actual Actual Budgeted Proposed

FY 2014 FY 2015 FY 2016 FY 2017 FY 2018
Professional 2.0 2.0 2.0 2.0 2.0
Support Staff 1.0 1.0 1.0 1.0 1.0
Total FTE 3.0 3.0 3.0 3.0 3.0

Operating Budget

Superintendent

Actual Actual Actual Budgeted Proposed

FY 2014 FY 2015 FY 2016 FY 2017 FY 2018
Salaries and Wages $ 229,086 S 237,406 243355 S 260,735 S 263,494
Contracted Services 8,274 7,370 8,930 9,200 9,800
Supplies and Materials 3,426 4,875 3,842 4,460 3,660
Other Charges 4,712 4,870 3,605 2,700 4,200
Equipment - - - - -
Total Expenditures S 245,498 $§ 254,521 $ 259,732 S 277,095 $ 281,154

Performance Measures/Accomplishments

.. HCPSS tner Feet First t: i
++ Tracked and updated more than 3,500 organization partner reet First supports running

and relationship accounts.

«» Aligned and directed community resources to support
and promote strategic HCPSS programs and events.

++» Developed 40 partnership agreements.

% Served on Boards and committees for various Howard
County organizations.

«» Published Partnerships Annual Report highlighting
how partners support the values reflected in Vision
2018 in the HCPSS Educational Partnerships 2015—
2016 Annual Report
(http://www.hcpss.org/f/aboutus/partnership/ar-
partner201516.pdf); more than 3,500 copies
distributed countywide.

programs and initiatives at all 12 high schools and
annual HCPSS Let’s Go HoCo 5K and Fun Run.

Performance Manager: Mary Schiller

Executive Partnerships — 0105
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Executive

Family, Community, and Staff Communication 0302

Program Purpose

Foster communication and collaboration among the school system, staff, families, and the
community, and lead HCPSS efforts in effective communications and community outreach.

Program Overview

This program is committed to providing the

right information to the right people, in the

right format, at the right time and is integral to , H c P s s
the success of all Goal areas of the HCPSS

Strategic Plan. The program encompasses COM M U N ITY
three functional areas:

e Public Information, which apprises
families and the community of school
system news, events, and information.

e Staff Communications, which provides
employees with timely and relevant
information relating to their job functions.

e Graphics and Publications, which ensures that school system documents are information-rich, audience-

focused, and of professional caliber.

2 FUN

Oct. 16. 2016

Key activities include:

Strategic writing and communications planning activities support the Superintendent and senior staff in
effective communications to targeted audiences through live presentations, video scripts, briefing documents,
policy statements, staff announcements, community meetings, press events, and other forums.

Outreach communications target critical messages to parents, staff and other stakeholders with HCPSS news,
emergency notices, announcements of new initiatives and events, changes to policy and procedures, and other
key information.

Performance Manager: Joan R.S. Fox
Executive Family, Community, and Staff Communication — 0302
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Interactive channels include:

Social media sites:

o0 HCPSS Twitter, www.Twitter.com/HCPSS, used for brief emergency communications and news
items.

o HCPSS Facebook, www.Facebook.com/HoCoSchools, for more detailed communications,
covering a broader scope of announcements, events and other education-related items, and to
engage participation through two-way discussion and sharing of feedback, comments and
photos.

0 Superintendent Foose Twitter, www.Twitter.com/SuperHCPSS, carries brief communications
relating to the Superintendent, including messages, activities, congratulations, etc.

0 Superintendent’s Blog, https://superintendent.hcpss.org/, conveys reflections and perspectives
on important system developments directly from the Superintendent, with occasional
contributions from selected guest bloggers.

Forums such as the PTA Presidents’ Collaboration site engage stakeholders in collaboration and
information sharing.

Live events engage stakeholders in understanding system initiatives and encourage participation and
dialog.

The annual Let’s Go HoCo Race and Fun Run engages students, employees, families, and community
members in an annual day devoted to well-being and healthy lifestyles.

Direct channels include:

HCPSS News, distributed electronically to nearly 70,000 subscribers each week.

HCPSS News Clips, a daily email blast to inform HCPSS leaders and senior staff of important education
news and developments in the region, nation, and around the world.

Priority News, a daily e-news service to more than 12,398 HCPSS staff members and temporary
employees.

Celebrate HCPSS, a bimonthly print and online publication with content focused on student
achievements, dedicated staff and school activities.

Staff Focus, a weekly series spotlighting outstanding employees through online photo feature articles
and short videos.

Student Focus and Alumni Focus, bimonthly online feature articles profiling notable students and
alumni.

Recent HCPSS Highlights, a quarterly roundup of notable achievements in each Vision 2018 Goal area.
Print publications, tailored to target audiences and updated annually, including the Student/Parent
Handbook, annual reports, Citizen’s Budget Guide, school and system profiles, school system calendar,
etc.

Emergency notifications, regarding system-level school closings and delays and other urgent notices,
distributed via web, email, text message, and social media to parents, staff members, students, and
community leaders.

Special communications, including print publications, webpages, video messages, news events, and
other media, regarding key HCPSS initiatives and programs such as the student and staff engagement
initiatives, parent forums, wellness initiatives, and other programs.

Customer service communications consist of prompt, informative responses to thousands of inquiries received
each year from family, staff, the community, and the media via phone, email, social media, in person, as well a
growing number of requests (more than 150 during FY16) submitted under the Maryland Public Information Act.

Performance Manager: Joan R.S. Fox
Executive Family, Community, and Staff Communication — 0302
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Staff and Student Recognition programs include project oversight for system recognition efforts. Programs
include:
e Superintendent’s recognition of notable student and staff achievements throughout the year.
e Annual Howard County Teacher of the Year award sponsored by the Maryland State Department of
Education.
e Qutstanding Teacher and Distinguished Educator awards by the Washington Post.
e HCPSS-sponsored staff recognition programs including the annual retirement celebration.

FY 2018 Continuing and
Program Outcomes New Program Initiatives

«* Proactive communications to staff, ++ Continue to improve the readability,
families, and community members appearance, relevance, and accessibility of
regarding major HCPSS initiatives. HCPSS News, Staff Hub, and other system
% Expanded multimedia (online, video, communications. (Goal 3: 3.3.1, 3.3.2, 3.3.4;
email, and social media) communications Goal 2: 2.1.6)
on system events and developments, and «»+» Raise the HCPSS profile through participation in
other issues of interest to stakeholders. community forums. (Goal 3: 3.1.2, 3.1.3, 3.1.6)
+* Enhanced interaction among % Engage stakeholders through social media
Superintendent, families, and other (Facebook, Twitter, Blog, and Instagram) with
stakeholders. focus on increasing interaction. (Goal 3: 3.3.2,
+ On-demand fulfillment of information 3.33,3.3.5)
requests, including Maryland Public ++ Ensure efficient, coordinated communications
Information Act requests, meeting that facilitate responses to emergencies and
timeliness, and efficiency targets. urgent developments. (Goal 4:4.1.1, 4.1.2, 4.1.3;
% Contents and formatting of system-level Goal 3:3.3.1, 3.3.2; Goal 2: 2.1.6)
documents and publications maintain +» Expand communications resources to enhance
high standards for quality, consistency, information sharing by school administrators
and suitability for intended audiences. and other staff and ensure message consistency.

(Goal 2: 2.1.3,2.1.6; Goal 3:3.3.2, 3.3.4)

< Revitalize the staff recognition program by
streamlining the annual HCPSS-sponsored
awards and more closely aligning awards to
system goals. (Goal 2: 2.3.1; Goal 4: 4.5.1)

Program Highlights

++» Contracted Services, Supplies and Materials, and Other Charges decrease because of efforts to constrain
the budget request in light of budget challenges.
«*» The FY 2015 budget merged parts of Other Community Services (9401) with this program.

Performance Manager: Joan R.S. Fox
Executive Family, Community, and Staff Communication — 0302
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Staffing

Superintendent

Actual Actual Actual Budgeted Proposed
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018

Professional 5.0 7.0 6.0 6.0 6.0
Support Staff 2.0 3.0 3.0 2.0 2.0
Total FTE 7.0 10.0 9.0 8.0 8.0

Operating Budget

Superintendent

Actual Actual Actual Budgeted Proposed

FY 2014 FY 2015 FY 2016 FY 2017 FY 2018
Salaries and Wages S 624,422 S 739,449 S 704,331 S 732681 S 784,229
Contracted Services 3,674 217,455 27,832 69,200 41,000
Supplies and Materials 10,354 34,313 32,691 61,880 54,300
Other Charges 6,922 14,946 28,286 37,285 33,330
Equipment - - - - -
Total Expenditures $ 645372 $ 1,006,163 S 793,140 $ 901,046 S 912,859

Performance Measures/Accomplishments

«* Celebrate HCPSS, a new print and online magazine, provides content focused on student achievements,
dedicated staff and school activities. Introduced in August 2016, the bimonthly publication is distributed
in schools, at community locations, and electrically.

** New Student Focus and Alumni Focus series join the weekly Staff Focus in spotlighting outstanding
employees, students, and alumni through online photo feature articles and short videos.

A new Community News and Programs webpage provides information about events and activities
offered by non-profit organizations. The new service streamlines information distribution for schools,
families, and the community.

¢+ Special events and news conferences promote dialog and understanding of key initiatives and critical
issues affecting HCPSS students. Recent examples include a visit to Hammond High School by EPA
Regional Administrator Shawn M. Garvin to review HCPSS best practices for maintaining good indoor air
quality, and by U.S. Department of Education official James Cole to observe how the Elementary School
Model addresses achievement and opportunity gaps at the earliest grade levels at Laurel Woods
Elementary.

Performance Manager: Joan R.S. Fox

Executive Family, Community, and Staff Communication — 0302
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R/

«* HCPSS Insight, an innovative livestream video series, features experts responding to questions
submitted by community and staff members via Twitter or email. Recent session topics include the
proposed operating budget, responsible use of technology and social media, NCAA eligibility, and
ensuring diversity in leadership. The format engages many more stakeholders on important topics in a
convenient and easily-accessible format. Sessions are viewable in real time or afterward online.

% Let’s Go HoCo, the third annual HCPSS 5K run/walk and one-mile fun run, was held in a new Columbia
Gateway location in October 2016. More than 3,100 students, parents, employees and school
supporters took part in the event, which supported student, staff, and family well-being.

+» The annual HCPSS Kickoff, held August 15, 2016, launched the new school year for school and system
leaders with an inspiring message on effective leadership from Superintendent Renee A. Foose, a recap
of major initiatives and achievements from Deputy Superintendent Linda Wise, and an inspiring
presentation on ensuring diversity, inclusion, and equity from guest speaker Dr. David Anderson,
founder and president of the BridgeLeader Network.

*» The Citizen’s Budget Guide provides important information about the HCPSS budgeting process,

including factors that influence budget projections, operating revenue, and expenditures.

Performance Manager: Joan R.S. Fox

Executive Family, Community, and Staff Communication — 0302
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Executive

Communications Technology

Program Purpose

Provide the infrastructure underlying HCPSS communications functions including system and
school online site development, upgrade and maintenance; staff communications site
development, upgrade and maintenance; HCPSS News email and text alerts application;

mobile application development; and video production and operations.

Program Overview

This program provides the infrastructure underlying effective
communication among the HCPSS and all stakeholders, including
parents, staff, students, and the community. The program is
integral to the success of all goal areas of the HCPSS strategic plan.
The technologies supported by this program encompass several
critical functions:
e HCPSS main and school websites, which serve as the first  eendees s formation —
and primary windows to school system information for PR
current and prospective parents, community members, e
and other stakeholders.
e Staff Hub, which streamlines and facilitates communication
and interaction among employees throughout the system.
e HCPSS mobile app that facilitates access to district and
school news on the go.
e Superintendent’s blog that enables Dr. Foose to share her thinking on topics with staff, students, and
families as well as updates on district initiatives.
e PTA Presidents’ Collaboration Forum enables district leaders and PTA presidents to collaborate on topics
of interest.
e Video operations provide multimedia access to system news, Board meetings, community events and
information, high school commencements, and instructional content.
e Technologies that enable outreach via email blasts, social media, and mobile apps.
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Key Activities include:

Main website

The HCPSS website serves as the window to the school system for more than 11,500 daily site visitors. The
website provides an overview of system news and initiatives, organizational information for central offices and
schools, curriculum content, and resources to engage parents as full partners in the educational process. The
website is designed to be user-friendly and intuitive, providing a dynamic experience for website users through
robust search capability, responsive design to accommodate a rapidly growing mobile customer base, and
integration with school websites.

Performance Manager: John White
Executive Communications Technology — 2701
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School websites

School websites serve as a primary source of information for parents of current HCPSS students. School websites
have been transitioned to a new platform that significantly streamlines site updates and maintenance, provides
a uniform website experience for users of multiple sites, enhances mobile access, and enables automatic feeds
of systemwide information.

HCPSS News upgrade

With nearly 100,000 subscribers, and more than 12,000 email and text messages sent each year, HCPSS News is
a primary channel for essential system and school news, and announcements to families and the community.
The system encompasses enhanced display and user interaction, support for mobile access, automated account
creation and management for families, and streamlined integration with other information vehicles.

HCPSS mobile app

The HCPSS mobile app streamlines access for
families and community members to information on
district and school websites. The app can be freely
downloaded on Apple and Android operating
systems. The intuitive design aggregates news and
events posted on user selected school websites
along with district content. Mobile access to school
system contact information and social media
ensures that families and community members can
keep in touch with HCPSS while on the go.

Superintendent’s blog

The Superintendent’s blog serves as a platform for Dr. Foose to share thoughts on topics of interest to students,
staff, families and community members as well as share her thinking around district initiatives. Using a variety of
communication channels, new blog posts are promoted on the district website, mobile app, and social media.

Staff Hub

The Staff Hub streamlines access to information and online resources for HCPSS employees and provides an
effective forum for cross- and inter-functional collaboration. The site provides a personalized, intuitive, and
collaborative experience for staff through vastly improved search capability, responsive design to accommodate
a rapidly growing mobile use case, and integration with other HCPSS technology systems. The Hub provides all
organizational units a single, easy-to-access entry point for all needed information. Daily digest emails keep
employees aware of new communications posted in the Staff Hub.

PTA Presidents’ Collaboration Forum

The PTA Presidents’ Collaboration Forum provides information updates and communications from the
Superintendent, facilitates interaction among system and school PTA leaders, and eases access to HCPSS
resources and news. Daily digest emails keep PTA presidents aware of new communications posted in the
forum.

Performance Manager: John White
Executive Communications Technology — 2701
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Multimedia/video production and photography

HCPSS TV/video operations offer a dynamic medium for a full spectrum of system communications, from live
broadcast and on-demand viewing of Board meetings, studio-based events, and community forums; video-
based instruction; in-depth programs about educational initiatives, school programs, and educational
programming. HCPSS video operations support digital instruction; professional learning; student, staff and
parent engagement; and operational efficiency initiatives of the HCPSS strategic plan. In addition, video and high
quality photography is incorporated into online communications to provide a dynamic user experience that is
consistent with the image of a world-class educational institution.

FY 2018 Continuing and
Program Outcomes New Program Initiatives

% School websites are easy to navigate and % Upgrade school website infrastructure to
provide consistent information. enhance navigation, search capability, and

% Main website is easy to search and navigate consistency; streamline content updates;
and enables mobile device access. and integrate system-level content.

«» Staff Hub communities facilitate
communication within and across all
employee groups and key organizational
functions.

**» Mobile app streamlines access for families

’0

Enhance HCPSS News functionality.

*,

’0

Develop Staff Hub communities to facilitate
communication within and across all
employee groups and key organizational

*,

and community members to information on functions.

district and school websites. ¢ Enhance the Staff Hub infrastructure.
% Superintendent’s Blog facilitates % Enhance the functionality of the HCPSS

understanding of system priorities and mobile app.

initiatives. +* Produce instructional and informational
«» PTA Presidents’ Collaboration Forum video content.
facilitates communication and collaboration
among district leaders and school PTA
presidents.
%+ Video and photography adds a dynamic
component to system communications and
facilitates visual learning.

Program Highlights

++ Contracted Services and Other Charges decrease because of efforts to constrain the budget request in
light of budget challenges.
«*» The FY 2015 budget merged parts of Other Community Services (9401) with this program.

Performance Manager: John White
Executive Communications Technology — 2701
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Staffing
Superintendent
Actual Actual Actual Budgeted Proposed
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018
Professional 5.0 9.0 10.0 10.0 10.0
Support Staff 1.0 1.0 - - -
Total FTE 6.0 10.0 10.0 10.0 10.0

Operating Budget

Superintendent

Actual Actual Actual Budgeted Proposed

FY 2014 FY 2015 FY 2016 FY 2017 FY 2018
Salaries and Wages S 437,091 S 777,097 S 812,265 S 914,542 S 909,259
Contracted Services 72,959 188,590 371,944 429,600 211,164
Supplies and Materials 17,741 39,958 31,762 36,180 40,070
Other Charges 2,003 3,562 722 12,400 2,800
Equipment 23,672 25,046 42,157 15,000 -
Total Expenditures $ 553,466 $ 1,034,253 $ 1,258,850 $ 1,407,722 $ 1,163,293

Performance Measures/Accomplishments

+»+ Daily digest or individual emails keep employees aware of new communications posted in the Staff Hub.
In the past year, approximately 3.5 million email messages were sent from the Staff Hub to employees.
Over 11,500 staff members and temporary employees receive communications from the Staff Hub.

«» HCPSS TV received 133,965 views of live and on demand video content on its web-based sites. Over
8,350 hours of video content was viewed on HCPSS YouTube and Livestream websites in FY 2016. On the
HCPSS Vimeo site over 12,000 videos were played from beginning to the end.

+* In March 2016 HCPSS TV changed web host for live streaming and on demand video playback of BOE
meetings, saving HCPSS over $10,000 annually while improving video quality and incorporating closed
captioning.

/7

% Migrated websites to a consistent user-friendly platform for 80 schools and educational centers.

+» Migrated the district website to a modern content management system that has a mobile responsive
design and loads 3 times faster than the previous site.

«*» The PTA Presidents’ Collaboration Forum, introduced in the fall of 2014 to facilitate communication with
district leaders and PTA presidents, has already had more than 2,900 page views.

%+ The Superintendent’s blog, Fulfilling the Promise of Preparation, has had 177,500 views since it

launched.

Since launch, the HCPSS mobile app has been downloaded more than 18,000 times.

Mobile video capability has been expanded to enable live streaming, recording of key events and

messages from multiple locations, and captions for short-form video.

% Provided closed captioning for all Discover HCPSS, Staff Focus, and other short form original videos

posted on the website to enhance accessibility.

X3

¢

X3

S

>

Performance Manager: John White
Executive Communications Technology — 2701
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Curriculum, Instruction, and Administration

Summary of Curriculum, Instruction, and

Administration Programs

This schedule provides a summary of the programs included in the Curriculum, Instruction, and Administration
section.

Superintendent

Program Actual Actual Actual Budgeted Proposed

Program Number FY 2014 FY 2015 FY 2016 FY 2017 FY 2018
Legal Services 0104 S 584,812 $ 776,419 $ 554,040 $ 695,514 $ 695,514
Central Office Instructional Personnel 0304 8,763,990 8,502,589 8,481,207 8,901,215 9,316,178

Elementary and Secondary Curricular

Programs and School Improvement 0411 321,067 940,072 1,452,161 832,970 758,182
Art 0601 4,708,865 4,844,264 4,964,224 5,268,102 5,650,306
Elementary Programs 0701 4,345,400 3,691,793 4,057,430 3,967,555 3,809,384

Business and Computer Management

Systems 0801 144,586 132,094 159,710 223,842 177,947
English Language Arts - Secondary 0901 1,585,901 1,757,120 1,643,601 1,676,628 1,465,224
World Languages 1001 1,893,458 2,946,298 3,827,930 5,514,591 4,619,483

English for Speakers of Other
Languages 1002 9,062,804 9,655,234 9,598,858 10,440,214 10,050,807

Health Education 1101 105,605 76,768 97,895 83,679 66,702

Engineering and Technology

Education 1201 360,006 448,945 378,259 387,301 371,901
Early Childhood Programs 1301 16,596,108 17,801,508 17,546,171 19,405,913 17,854,305
Mathematics - Secondary 1401 3,277,043 3,324,255 3,320,650 3,709,009 3,633,969
Library Media 1501 11,142,255 11,174,499 10,387,812 11,001,871 10,582,155
Media Technical Services 1503 354,523 385,620 305,609 358,884 318,760
Music 1601 11,429,183 11,794,416 11,866,045 12,667,524 13,643,365

Summary of Curriculum, Instruction, and
Administration Programs
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Superintendent

Program Actual Actual Actual Budgeted Proposed

Program Number FY 2014 FY 2015 FY 2016 FY 2017 FY 2018
Physical Education 1701 $ 5394811 $ 5,657,645 S 5904775 S 6,145,639 S 6,547,871
Reading - Elementary 1802 7,270,066 7,389,226 7,330,809 7,808,037 8,251,980
Reading - Secondary 1803 4,729,781 5,177,014 5,239,701 5,570,203 5,716,376
Science - Secondary 1901 1,210,214 1,338,739 972,206 1,207,724 980,027
Social Studies - Secondary 2001 633,547 464,482 560,979 563,876 312,826
Theatre and Dance 2201 150,078 165,594 152,056 106,302 101,782
Gifted and Talented 2301 11,486,771 11,858,392 12,058,205 12,730,257 13,069,944
Comprehensive Summer School 2401 841,736 857,014 1,181,735 1,027,864 1,030,893
Instructional Technology 2501 4,968,828 5,157,251 5,400,608 6,203,133 5,925,344
Digital Education 2601 273,489 447,046 393,503 378,720 378,720

Advanced Placement and Early
College Programs 2801 - - 182,516 202,350 306,104

Digital Learning Innovation and

Design 2901 - - - 152,800 176,551
Elementary School Instruction 3010 65,105,808 66,126,090 66,192,471 69,881,956 76,229,685
Middle School Instruction 3020 42,697,749 44,486,109 45,245,947 48,168,151 50,397,119
High School Instruction 3030 61,233,342 63,103,072 63,157,561 65,581,064 69,161,020
Program Support for Schools 3201 13,551,026 10,903,140 10,504,009 12,297,790 12,309,286
JROTC 3205 540,280 543,971 490,044 599,252 612,207
Academic Intervention 3501 1,397,040 1,572,487 1,753,975 1,911,331 1,860,225
Career Connections 3701 1,183,835 1,177,105 1,098,767 1,171,817 1,247,738
Centralized Career Academies 3801 2,074,187 2,140,987 2,152,628 2,206,991 2,271,975
Family and Consumer Sciences 4401 267,439 280,942 271,639 241,045 209,620

School Administration and School
Improvement 4701 40,729,517 37,308,954 38,819,988 40,707,241 42,549,067

Summary of Curriculum, Instruction, and
Administration Programs
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Superintendent

Program Actual Actual Actual Budgeted Proposed

Program Number FY 2014 FY 2015 FY 2016 FY 2017 FY 2018
High School Athletics and Activities 8601 S 2,863,345 S 4,561,486 S 4,363,571 S 4,897,982 S 5,074,413
Intramurals 8701 67,113 63,996 73,487 90,000 45,000
Co-curricular Activities 8801 786,694 389,506 1,074,554 597,562 646,583
International Student Services 9501 1,083,166 1,191,502 1,415,398 1,631,672 1,725,553
Professional Development Schools* 4901 342,667 - - - -
Other Communication Services* 9401 560,880 - - - -

Curriculum, Instruction, and
Administration Total $ 346,119,015 $350,613,644 $354,632,734 $377,215,571 $ 390,152,091
*Program was merged with other programs in the FY 2015 budget.

Summary of Curriculum, Instruction, and

Administration Programs
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Curriculum, Instruction, and Administration

Legal Services

Program Purpose

Provide legal counsel to the Board of Education, Superintendent of Schools, and
administrative staff.

Program Overview

The Legal Services program supports Goal 4 of Vision 2018: Fulfilling
the Promise of Preparation. Our legal services delivery model is
characterized by the exclusive use of outside counsel, thus providing
the system with a broad range of legal expertise and the ability to
match that expertise with specific legal matters.

The program offers advice, professional development,
representation, and counsel for legal matters involving employees
and students. In addition, legal counsel is provided for labor
arbitration and collective bargaining, Board operations, Board policy
development and implementation, and contract disputes.

FY 2018 Continuing and

Program Outcomes New Program Initiatives
+* Provide expert legal advice and counsel to «»+ Tracking of legal expenses on a monthly basis
the school system and the Board of to inform procedure modifications.
Education.
o ** Provide professional development for school

«» Effectively meet the legal needs of the school
system and the Board of Education, including
representation before administrative
agencies and in court.

system leaders on common legal issues.

+» Leverage legal advice to support a least
restrictive environment (LRE) placement for

< Advise staff on Board policy development students.

and implementation.

++» Review legal expenses to ensure costs are
representative of the services provided.

Performance Manager: Caryn D. Lasser
Curriculum, Instruction, and Administration Legal Services — 0104
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Program Highlights

R/

% This program continues the current level of service in FY 2018.

Staffing

Superintendent

Actual Actual Actual Budgeted Proposed
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018
Professional - - - - -

Support Staff - - - - -
Total FTE - - - - -

Operating Budget

Superintendent

Actual Actual Actual Budgeted Proposed

FY 2014 FY 2015 FY 2016 FY 2017 FY 2018
Salaries and Wages S - S - S - S - S -
Contracted Services 584,812 776,419 554,040 695,514 695,514

Supplies and Materials - - - - -
Other Charges - - - - -
Equipment - - - - _
Total Expenditures $ 584812 $ 776,419 S 554,040 $ 695514 S 695,514

Performance Measures/Accomplishments

R/

«» Effectively met the legal needs of the Board and the school system, including representation before
administrative agencies and in court. During FY 2016, legal counsel successfully handled legal matters
including: 38 personnel cases, 40 Board appeals, 15 special education cases, and 12 contract reviews.

+* Provided professional development opportunities for school system leaders to increase awareness of
legal issues related to education. During FY 2016, HCPSS staff members participated in attorney-led
professional development offerings including: student and employee discipline, subpoena responses,
appeal preparation, and guardianship matters.

+» Closely monitored federal, state, and local legislation in order to advise staff on required changes to

Board policies and system procedures. Legal counsel reviewed 15 Board policies and related

implementation procedures to ensure compliance with Policy 2020 Policy Development and Adoption

Implementation Procedures, as well as all federal, state, and local laws and regulations.

Performance Manager: Caryn D. Lasser
Curriculum, Instruction, and Administration Legal Services — 0104
114



FY 2018
Superintendent’s Proposed Operating Budget Howard County Public School System

Curriculum, Instruction, and Administration

Central Office Instructional Personnel

Program Purpose

Support schools and the administration of school-based programs in order to provide a
Pre-K—12 instructional program that is rigorous, globally-relevant, engaging, emotionally
safe, and aligned with nationally and internationally recognized college and career-ready
standards.

Program Overview

This program supports Goal 1 of Vision 2018:
Fulfilling the Promise of Preparation by providing
staff who strategically oversee school programs
from design through implementation and
evaluation and who collaborate with schools to
ensure that every student achieves academic
excellence. Centrally-based staff are responsible
for planning, developing, implementing,
monitoring, and assessing curriculum and related
instructional activities and for supporting all
aspects of school administration in elementary,
middle, and high schools.

) . Student Art — Madden Aisley Brown
As curriculum staff members work to develop curriculum and assessments

aligned with the Maryland College and Career-Ready Standards, they also

strive to provide models for performance tasks, student growth objectives, and authentic learning. Critical to
successful implementation is their direct involvement with planning, preparation, and delivery of instruction at
the school level. Additionally, they assist with communication about the Partnership for Assessment of
Readiness for College and Careers (PARCC) assessments and help develop a district-wide understanding of rigor,
depth of knowledge, and engagement.

As administrative directors work to oversee school-based administration whose practices are aligned with HCPSS
policy, curricular programming, and professional learning, they also strive to provide resources to assist with
leadership capacity, decision-making, school improvement planning, and evaluation. They are available to
schools on a daily basis to provide support and resources in order to maintain rigorous programs in the schools
and to ensure an environment of safety and well-being for all.

The Division of Curriculum, Instruction, and Administration is committed to advancing the goals of the HCPSS
Strategic Plan as it directs decisions, actions, and future planning in each department and in every school.

Performance Manager: Linda Wise
Curriculum, Instruction, and Administration Central Office Instructional Personnel — 0304
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FY 2018 Continuing and
Program Outcomes New Program Initiatives
< Meet and/or exceed state assessment ++ Continue to develop and implement rigorous
performance measures. curriculum aligned with the Maryland

College and Career-Ready Standards.
¢+ Ensure equitable access to rigorous academic o

) o ane % Align instruction, classroom and program
programs through practices and initiatives. assessments, and student growth indicators

with state-mandated assessments (PARCC)
and with college and career readiness
indicators (HCPSS Performance Expectations
and Readiness Indicators).

++ Evaluate ineffective/effective/highly
effective performance of all staff.

R/

+* Monitor school improvement plans,

strategies, and programs to eliminate ++ Deliver administrative and collaborative
achievement gaps. support for school improvement targets and
activities.

% Develop school improvement plans, % Design professional learning for district and
strategies, and programs to promote school leaders aligned with the HCPSS
accelerated performance. Strategic Plan and student performance

expectations for college and career

+*» Support HCPSS Strategic Plan to ensure rigor readiness.
and acceleration, engagement, performance, o

% Use benchmarks and programs such as
Measures of Academic Progress (MAP) and
PARCC.

% Implement Bring Your Own Device (BYOD),
CODE.org, and new program initiatives to
align with policy and innovative practice.

Program Highlights

«* This program continues the current level of service in FY 2018.

®,

«» Staffing changes reflect the transfer of 6.0 support positions — 1.0 position to Health Services (6401) and
5.0 positions to Elementary School Instruction (3010).

and well-being.

Performance Manager: Linda Wise
Curriculum, Instruction, and Administration Central Office Instructional Personnel — 0304
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Staffing
Superintendent
Actual Actual Actual Budgeted Proposed
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018
Professional 57.0 55.0 56.0 57.0 57.0
Support Staff 30.0 29.0 29.0 29.0 23.0
Total FTE 87.0 84.0 85.0 86.0 80.0

Itisanticipated that an additional 4.0 positions will continue under a federal grant.

Operating Budget

Superintendent

Actual Actual Actual Budgeted Proposed

FY 2014 FY 2015 FY 2016 FY 2017 FY 2018
Salaries and Wages $ 8,637,232 S 8,412,567 S 8,393,101 S 8,811,215 S 9,226,178
Contracted Services - - - - -
Supplies and Materials 24,342 - 335 - -
Other Charges 102,416 90,022 87,771 90,000 90,000
Equipment - - - - S
Total Expenditures $ 8,763,990 $ 8,502,589 $ 8,481,207 $ 8,901,215 $ 9,316,178

Performance Measures/Accomplishments

Program Goals

«*» Major Goal: Goal 2: Staff
0 Sub Goal: Strategy: 2.1.1 Provide professional learning for staff members to enhance
interpersonal and leadership skills, deepen job-specific knowledge, and grow in their professional
practice.
O Rationale:
=  Providing targeted, on-going professional learning is essential to keeping administrator
knowledge and skills current.
O Expected Performance:
= |ncrease the utility of professional learning opportunities for administrators as reflected
in administrator feedback.

Performance Manager: Linda Wise

Curriculum, Instruction, and Administration Central Office Instructional Personnel — 0304
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R/

% Major Goal: Goal 1: Students
O Sub Goal: Strategy: 1.3.2 Provide relevant technologies, including collaborative online
environments, that enhance learning.
O Rationale:
=  Students will require proficiency with technology to be successful in college and careers.
=  Proper utilization of technology in the classroom increases student engagement and
facilitates connections to real world applications.
0 Expected Performance:
= |ncrease implementation of Bring Your Own Device (BYOD) initiative from one middle
school and all high schools to all middle schools and high schools.

Program Accomplishments and Results
% The Offices of School Administration and Curricular Programs oversee the successful completion of
student Bridge projects to meet graduation requirements. With the transition to PARCC, Bridge projects
will be aligned to the new assessments.

% Central leadership staff participate in goal-setting and evaluation based on the Central Office Leadership
Standards. The standards cover Vision, Strategic Leadership, Management, Collaboration, Integrity and
Professionalism, Greater Political and Social Context, and Communication.

% The MAP assessment is administered in every elementary and middle school in the fall and spring of
each school year. Schools may elect to include a third, mid-year administration to monitor students
who are struggling in reading and math. Support for PARCC readiness is evident in rigorous curriculum
aligned with college and career-ready standards; ongoing instructional practices, authentic performance
tasks, and rubrics are expected within every program.

Performance Manager: Linda Wise

Curriculum, Instruction, and Administration Central Office Instructional Personnel — 0304
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Curriculum, Instruction, and Administration

Elementary and Secondary Curricular Programs
and School Improvement

Program Purpose

Support the development, implementation, and assessment of a Pre-K—12 instructional
program that is rigorous, globally-relevant, and aligned with internationally and nationally
recognized college and career-ready standards.

Program Overview

This program supports Goal 1 of Vision 2018: Fulfilling the
Promise of Preparation through its focus on developing and
implementing curriculum that aligns with the Maryland

College and Career-Ready Standards. Additionally, HCPSS q'ulk ' N
curriculum is designed to prepare school system graduates for - : -.l m &8
success in entry-level, credit-bearing academic college courses @ gﬁ A M x

and in workforce training programs. HCPSS curriculum is
developed using a multi-year process that involves writing,
piloting, evaluating, and revising. Teachers, students,
consultants, and advisory committees provide feedback
regarding effectiveness of the essential curriculum and
curriculum resources. This program also provides support for
implementation of the Measures of Academic Progress (MAP)
assessment for all students in Grades 1 through 8.

Curriculum Development Workshops

Curriculum directors, curriculum coordinators, facilitators, resource teachers, and classroom teachers share
their expertise and experiences in order to develop curriculum and formative assessments for HCPSS. In
addition, staff from technology, the Communications Office, editors, interns, and members of subject-area
Advisory Committees support curriculum and assessment development. The workshops are in all areas from
Pre-K through high school. As necessary, teachers update the HCPSS Essential Curriculum and they then create
content area resources with the goal of supporting fellow teachers with implementation of the Maryland
College and Career-Ready Standards. Because HCPSS is implementing the MAP assessments, staff has decided to
reduce the number of mandated local assessments to avoid over testing students. Instead, content leaders focus
on developing formative assessment resources that teachers can use in daily instruction.

Performance Manager: Ebony Langford-Brown Elementary and Secondary Curricular Programs
Curriculum, Instruction, and Administration and School Improvement — 0411
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Measures of Academic Progress (MAP) Assessments

Measures of Academic Progress (MAP) are computer-based adaptive assessments developed by the Northwest
Evaluation Association. The assessments are aligned to the Maryland College and Career-Ready Standards and
include some of the technology-enhanced question formats that students will experience when they take high
stakes, end-of-year, state assessments. In FY 2015, HCPSS administered MAP reading and mathematics
assessments to all students in Grades 1 to 8. The assessments measure growth over time and give teachers
insights into students’ areas of strength and need. The results allow parents to track student growth in reading
and mathematics from one year to the next and provide school system personnel with data that can be used to
judge the effectiveness of academic interventions and specialized programs. The assessments can also be used
to identify students who will need academic support in order to remain on track to graduate prepared for the
rigor of college and careers.

Bridge Plan for Academic Validation

The Bridge Plan for Academic Validation (Bridge Plan) is an alternative process that allows students to
demonstrate required knowledge and skills when the student has not demonstrated mastery of the content of a
an assessed course (Algebra |, Biology, English 10, and Government) on the traditional end-of-course tests.
Curriculum staff members work with staff in the Office of Student Assessment to train Bridge Plan monitors and
to score Bridge Plan projects. HCPSS has a local review panel that meets in December, January, April, May, and
July to assess projects that students have completed. The panel consists of central curriculum staff and teachers
certified in the appropriate disciplines. The vast majority of projects meet the standards established by MSDE
and are recommended for acceptance upon first submission. Projects that do not meet the standards
established by MSDE are returned to students, parents are notified, and students are expected to revise their
projects and resubmit them.

FY 2018 Continuing and
Program Outcomes New Program Initiatives

Continue to modify HCPSS Essential

3

A5

+»* Up-to-date essential curriculum for all

courses and levels of instruction. Curriculum and curriculum resources to align
. ) ] with new state standards and requirements
% Curriculum aligned to the Maryland of COMAR.

College and Career-Ready Standards

that meets requirements of Maryland e Use student achievement data, teacher

feedback, and advisory committee input to

bylaws.
y enhance HCPSS curriculum with the goal that
% User-friendly electronic curriculum all students will graduate from high school
delivery system. prepared for entry-level college and job

% Student assessment results that allow training courses.

measurement of individual students’ Administer Measures of Academic Progress

mastery of the curriculum. (MAP) assessment to all students in Grades
1-8.

¢+ Score Bridge Plan projects and oversee
processes designed to ensure that all students
meet graduation requirements.

7
£ X4

Performance Manager: Ebony Langford-Brown Elementary and Secondary Curricular Programs
Curriculum, Instruction, and Administration and School Improvement — 0411
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Program Highlights

R/

«» Salaries and Wages, and Contracted Services decrease because of efforts to constrain the budget
request in light of budget challenges.
+» Supplies and Materials in FY 2017 were prefunded with FY 2016 year-end funds.

Staffing
Superintendent
Actual Actual Actual Budgeted Proposed
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018
Professional 1.0 1.0 1.0 1.0 1.0
Support Staff - - - - -
Total FTE 1.0 1.0 1.0 1.0 1.0

Operating Budget
Superintendent

Actual Actual Actual Budgeted Proposed

FY 2014 FY 2015 FY 2016 FY 2017 FY 2018
Salaries and Wages S 315451 S 351,664 S 281,720 S 403,600 S 353,812
Contracted Services - 355,000 503,317 361,770 336,770
Supplies and Materials 3,372 232,272 659,120 67,600 67,600
Other Charges 2,244 1,136 8,004 - -
Equipment - - - - -
Total Expenditures $ 321,067 $ 940,072 $ 1,452,161 $ 832,970 S 758,182

Performance Measures/Accomplishments

Program Goals

+* Major Goal: Goal 1: Students
O Sub Goal: Strategy 1.1.1 — Implement curriculum that meets or exceeds national and/or
international standards in all relevant content areas.
O Rationale:
=  Creating curriculum establishes a set of overarching goals that guide the decisions that
affect each aspect of the program.
= Developing curriculum provides a description of what students should know and be able
to do and suppor