
Bridge to Excellence
2011 Master Plan and Race to the Top

Annual Update

November 22, 2011



 

HCPSS BTE 2011 Master Plan RTTT Update  v 

Bridge to Excellence 
2011 Master Plan and Race to the Top  

 
Annual Update 

 
Part II 

 
 
The Content Page 
   
Attachments .......................................................................................................................... 1-284
 Attachment 4 (A&B):  School Level Budget Summary .............................  1-4 
 Attachment 5 (A&B):  Transfer of ESEA Funds & Consolidation of 

ESEA Funds .................................................................................................. 5-6 
 Attachment 6:  Nonpublic School Information ........................................... 7-10 
 Attachment 7:  Title I, Part A ......................................................................  11-105 
 Attachment 8:  Title II, Part A .................................................................... 106-144 
 Attachment 10:  Title III, Part A ................................................................. 145-209 
 Attachment 13:  Fine Arts ........................................................................... 210-226 
 Additional Federal and State Reporting Requirements:  
 • Victims of Violent Criminal Offenses in Schools Report .................. 227-228 
 • SFSF Achieving Equity in Teacher and Principal Distribution ......... 229-231 
 • Facilities to Support Kindergarten and Prekindergarten .................... 232-234 
 • Transfer of School Records for Children in State-Supervised Care 

Annual Certification Statement .......................................................... 235 
 • Student Records Review and Update Verification ............................. 236 
 • Nonpublic Participation in Federal Title Programs ............................ 237-284 





ATTACHMENT 4-A and B 
SCHOOL LEVEL BUDGET SUMMARY  
Fiscal Year 2012 

 

Local School System: Howard County Public Schools (LEA 13) 

 
Enter the Amount of Funds Budgeted for Each School by ESEA Programs and Other Sources of Funding.  Expand Table as 
needed.   

 
SCHOOL NAME 
Rank Order All Schools by Percentage of 
Poverty – High to Low Poverty 
After School Name Indicate as 
appropriate: 
• (SW) for T-I Schoolwide Schools 
• (TAS)  for Targeted Assistance T-I 

Schools 

• (CH) for Charter Schools 

School 
ID 

Percent 
Poverty 

Based on Free 
and Reduced 
Price Meals 

Title I-A 
Grants to Local 
School Systems 

Title I-D 
Delinquent and 

Youth At Risk of 
Dropping Out 

Title II, Part A 
Teacher and 

Principal Training 
and Recruiting 

Fund 

Title III-A 
English 

Language 
Acquisition 

Other Other Total ESEA 
Funding by 

School 

Homewood School 801 57.85%        

Bryant Woods Elementary (SW) 510 50.29% $104,915.02 
 

      

Steven's Forest Elementary (SW) 608 48.50% $91,176.15 
 

      

Laurel Woods Elementary (SW) 618 45.41% $163,617.47 
 

      

Talbott Springs Elementary (SW) 609 44.73% $158,309.27 
 

      

Phelps Luck Elementary (SW) 612 43.39% $175,482.86       

Running Brook Elementary (TAS) 515 42.34% $106,476.26       

Cradlerock Lower (TAS) 616 41.35% $119,590.63       

Cradlerock Upper 617 39.52%        

Deep Run Elementary (TAS) 103 37.39% $144,258.15       

Swansfield Elementary (TAS) 517 35.54% $120,527.38       

Longfellow Elementary (TAS) 514 35.51% $94,923.11       

Oakland Mills Middle 610 34.35%    $29,584.00    

Wilde Lake Middle 512 34.19%        

Patuxent Valley Middle 621 31.44%    $33,391.50    

Harper's Choice Middle 518 31.10%        

Guilford Elementary (TAS) 602 30.99% $93,049.63 
 

      

Murray Hill Middle  624 30.71%    $26,060.00    
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Oakland Mills High 611 30.39%    $29,584.00    

Jeffers Hill Elementary 613 27.45%        

Bollman Bridge Elementary 620 27.41%        

Wilde Lake High 516 26.36%        

Hammond High 619 24.51%    $26,060.00    

Long Reach High 623 24.42%    $33,391.50    

Mayfield Woods Middle 104 24.37%        

Atholton Elementary 603 22.85%        

Forest Ridge Elementary 622 21.17%        

Waterloo Elementary 604 19.71%        

Veterans Elementary 219 18.92%    $45,179.04    

Hollifield Station Elementary 217 18.20%        

Reservoir High 527 18.07%        

Cedar Lane School 522 15.56%        

Gorman Crossing Elem 625 15.26%        

Elkridge Elementary 101 14.86%        

Elkridge Landing Middle 106 14.54%        

Dunloggin Middle 211 13.77%        

Bonnie Branch Middle 108 13.36%        

Bellows Spring Elementary 218 11.72%        

Mt. Hebron High 207 11.25%        

Hammond Middle 607 10.20%        

Rockburn Elementary 105 9.58%        

Howard High 203 9.37%        

Patapsco Middle 209 9.26%        

Ellicott Mills Middle 202 8.68%        

Lisbon Elementary 407 8.64%        

Burleigh Manor Middle 216 7.56%        

Hammond Elementary 606 7.45%        

Clemens Crossing Elementary 520 7.36%        

Centennial High 214 6.86%        

 
HCPSS BTE 2011 Master Plan Update

 
Part II

 
2



St. John's Lane Elementary 204 6.24%        

Thunder Hill Elementary 605 6.22%        

Centennial Lane Elementary 210 6.07%        

Atholton High 509 5.83%        

Manor Woods Elementary 305 4.95%        

Northfield Elementary 208 4.78%        

Marriotts Ridge High 308 4.67%        

West Friendship Elementary 302 4.45%        

Fulton Elementary 525 4.27%        

Triadelphia Ridge Elem 306 4.19%        

River Hill High 524 4.01%        

Waverly Elementary 215 3.58%        

Ilchester Elementary 107 3.29%        

Glenwood Middle 405 3.01%        

Lime Kiln Middle 526 2.73%        

Folly Quarter Middle 307 2.60%        

Worthington Elementary 213 2.43%        

Mount View Middle 304 2.20%        

Pointer's Run Elementary 523 2.18%        

Glenelg High 404 2.11%        

Bushy Park Elementary 406 1.87%        

Dayton Oaks Elementary 528 1.35%        

Clarksville Middle 521 0.88%        

Clarksville Elementary 505 0.38%        
 
Total Public school allocations (For  Title 
I, Should add up to the total number from 
Title I Allocation Excel Worksheet 
Column N.) 

 

  
$1,372,325.95 

 $878,820 $223,250.04 

   

 
 
School System Administration (For  Title 
I, Use  Table 7-8 LINE 5) 

 
 
 $285,237.94 

 
 

 
 

$16,768 

 
$6,991.00 
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System-wide Programs and School System 
Support to Schools  
 (For  Title I, Use Table 7-8 LINE 13) 

 
 
 $143,250.28 

 
 

 
 

 
$164,705.96 

   

 
Nonpublic Costs 
(For  Title I, Use  Table 7-10 LINE 7) 
 

 
 
 $2,497.98  

 
 

$59,319 
 

$0.00 

   

 
TOTAL LSS Title I Allocation   (Should 
match # presented on  
C-1-25) 

 
 
 $1,801,338.00  

 $954,907 
 

$394,947.00 
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ATTACHMENT 5-A 
TRANSFERABILITY OF ESEA FUNDS [Section 6123(b)] 
Fiscal Year 2012 

 

Local School System: ______Howard County___________ 

  
Local school systems may transfer ESEA funds by completing this page as part of the Bridge to Excellence Master Plan Annual 
Update submission, or at a later date by completing and submitting a separate Attachment 5-A form.  Receipt of this Attachment 
as part of the Annual Update will serve as the required 30 day notice to MSDE.  A local school system may transfer up to 50 
percent of the funds allocated to it by formula under four major ESEA programs to any one of the programs, or to Title I (Up to 
30 percent if the school system is in school improvement)1.  The school system must consult with nonpublic school officials 
regarding the transfer of funds.  In transferring funds, the school system must: (1) deposit funds in the original fund; (2) show as 
expenditure – line item transfer from one fund to another, and (3) reflect amounts transferred on expenditure reports.    
 
50% limitation for local school systems not identified for school improvement or corrective action.  30% limitation for districts 
identified for school improvement.  A school system identified for corrective action may not use the fund transfer option.  
 

$ Amount to be transferred into each of the following programs Funds Available for 
Transfer 

Total FY 2012 

 Allocation 

$ Amount to be 
transferred out of 
each program  

Title I-A 
 

Title II-A 
 

Title II-D 
 

Title IV-A 

Title II-A 
Teacher Quality 

       

Title II-D 
Ed Tech  

      

Title IV-A 
Safe and Drug Free 
Schools &Communities 

  

 

    

                                                 
1 A school system that is in school improvement may only use funds for school improvement activities under sections 1003 and 1116 (c) of ESEA. 
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ATTACHMENT 5-B 
CONSOLIDATION OF ESEA FUNDS FOR LOCAL 
ADMINISTRATION [Section 9203] 
Fiscal Year 2012 

 

Local School System: _____Howard County______________ 

  
Section 9203 of ESEA allows a local school system, with approval of MSDE, to consolidate ESEA administrative funds.  In 
consolidating administrative funds, a school system may not (a) designate more than the percentage established in each ESEA 
program, and (b) use any other funds under the program included in the consolidation for administrative purposes.  A school 
system may use the consolidated administrative funds for the administration of the ESEA programs and for uses at the school 
district and school levels for such activities as –  
 
• The coordination of the ESEA programs with other federal and non-federal programs; 
• The establishment and operation of peer-review activities under No Child Left Behind; 
• The dissemination of information regarding model programs and practices; 
• Technical assistance under any ESEA program; 
• Training personnel engaged in audit and other monitoring activities; 
• Consultation with parents, teachers, administrative personnel, and nonpublic school officials; and 
• Local activities to administer and carry out the consolidation of administrative funds. 

 
A school system that consolidates administrative funds shall not be required to keep separate records, by individual program, to 
account for costs relating to the administration of the programs included in the consolidation.  

 
If the school system plans to consolidate ESEA administrative funds, indicate below the ESEA programs and 
amounts that the school system will consolidate for local administration.  Provide a detailed description of how the 
consolidated funds will be used.   

 
Title I-A 

(Reasonable and 
Necessary) 

 
Title II-A 

(Reasonable and 
Necessary) 

 
 

 
Title III-A 

(Limit:  2 Percent) 

  
Total ESEA Consolidation  

(Reasonable and Necessary) 

 
$ 
 
 

 
$ 

 
 

 
$ 

  
$ 
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ATTACHMENT 6-A 
NONPUBLIC SCHOOL INFORMATION FOR 
ESEA PROGRAMS 
Fiscal Year 2012 

 

Local School System:   ______Howard County____________________________ 

 

  
Enter the complete information for each participating nonpublic school, including mailing address.  Use the optional 
“Comments” area to provide additional information about ESEA services to nonpublic school students, teachers, and 
other school personnel.  For example, if Title I services are provided through home tutoring services or by a third party 
contractor, please indicate that information under “Comments.”  NOTE:  Complete Attachment 6-A for Title I-A, Title 
II-A, and Title III services.  Use separate pages as necessary. 
 

Number of Nonpublic School Participants (Students, Teachers, and Other School Personnel) 

Title I-A Title II-A Title III-A 

 

NONPUBLIC SCHOOL 
NAME AND ADDRESS 

Number nonpublic 
T-I students to be 

served at the 
following locations: 

Students 
Reading/Lang. 

Arts 
(Can be a 
duplicated 

count) 
 

Students 
Mathematics 

(Can be a 
duplicated 

count) 
 

Staff Students Staff 

 

 

Comments (Optional) 

Private 
School 

 

Public 
School 

 

Bethel Christian Academy 

P.O. Box 406 

Savage, MD 20763 

 
Neutral 
Site 

 

 
 
 

 
 

 
 
 

39 

   

Private 
School 

 

Public 
School  

 

Bet Yeladim 

8910 Route 108 

Columbia, MD 21045 Neutral 
Site 

 

   
 

35 

   

Private 
School 

 

Public 
School  

 

Bright Stars Learning 
Academy 

5890 Cedar Lane 

Columbia, MD 21044 
Neutral 
Site 

 

 
3 

  
14 
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ATTACHMENT 6-A 
NONPUBLIC SCHOOL INFORMATION FOR 
ESEA PROGRAMS 
Fiscal Year 2012 

 

Local School System:   ________Howard County________________________ 

 

  
Enter the complete information for each participating nonpublic school, including mailing address.  Use the optional 
“Comments” area to provide additional information about ESEA services to nonpublic school students, teachers, and 
other school personnel.  For example, if Title I services are provided through home tutoring services or by a third party 
contractor, please indicate that information under “Comments.”  NOTE:  Complete Attachment 6-A for Title I-A, Title 
II-A, and Title III services.  Use separate pages as necessary. 
 

Number of Nonpublic School Participants (Students, Teachers, and Other School Personnel) 

Title I-A Title II-A Title III-A 

 

NONPUBLIC SCHOOL 
NAME AND ADDRESS 

Number nonpublic 
T-I students to be 

served at the 
following locations: 

Students 
Reading/Lang. 

Arts 
(Can be a 
duplicated 

count) 
 

Students 
Mathematics 

(Can be a 
duplicated 

count) 
 

Staff Students Staff 

 

 

Comments (Optional) 

Private 
School 

 

Public 
School 

 

Glenelg Country School 

12793 Folly Quarter Road 

Ellicott City, MD 21042 Neutral 
Site 

 

 
 
 

 
 

 
 

174 

   
 

 

Private 
School 

 

Public 
School  

 

Glenwood Country Day 
School 

16151 Old Frederick Road 

Mt. Airy, MD 21771 
Neutral 
Site 

 

   
 

4 

   

Private 
School 

 

Public 
School  

 

Linwood Center, Inc. 

3421 Martha Bush Drive 
 
Ellicott City, MD 21043 Neutral 

Site 
 

      

Did not respond 
to request for info 
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ATTACHMENT 6-A 
NONPUBLIC SCHOOL INFORMATION FOR 
ESEA PROGRAMS 
Fiscal Year 2012 

 

Local School System:   _________Howard County__________________________ 

 

  
Enter the complete information for each participating nonpublic school, including mailing address.  Use the optional 
“Comments” area to provide additional information about ESEA services to nonpublic school students, teachers, and 
other school personnel.  For example, if Title I services are provided through home tutoring services or by a third party 
contractor, please indicate that information under “Comments.”  NOTE:  Complete Attachment 6-A for Title I-A, Title 
II-A, and Title III services.  Use separate pages as necessary. 
 

Number of Nonpublic School Participants (Students, Teachers, and Other School Personnel) 

Title I-A Title II-A Title III-A 

 

NONPUBLIC SCHOOL 
NAME AND ADDRESS 

Number nonpublic 
T-I students to be 

served at the 
following locations: 

Students 
Reading/Lang. 

Arts 
(Can be a 
duplicated 

count) 
 

Students 
Mathematics 

(Can be a 
duplicated 

count) 
 

Staff Students Staff 

 

 

Comments (Optional) 

Private 
School 

 

Public 
School 

 

Our Lady of Perpetual Help 

4801 Ilchester Road 

Ellicott City, MD 21043 Neutral 
Site 

 

 
 
 

 
 

 
 

20 

   
Possibly three non-

English speaking parents 
(not students) 

Private 
School 

 

Public 
School  

 

Resurrection-St. Paul School 

3155 Paulskirk Drive 

Ellicott City, MD 21042 Neutral 
Site 

 

   
 

38 

   

Private 
School 

 

Public 
School  

 

St. Augustine School 

5990 Old Washington Road 

Ellicott City, MD 21075 Neutral 
Site 

 

   
 

18 

 
 

5 

 
 

1 
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ATTACHMENT 6-A 
NONPUBLIC SCHOOL INFORMATION FOR 
ESEA PROGRAMS 
Fiscal Year 2012 

 

Local School System:   _____Howard County________________________ 

 

  
Enter the complete information for each participating nonpublic school, including mailing address.  Use the optional 
“Comments” area to provide additional information about ESEA services to nonpublic school students, teachers, and 
other school personnel.  For example, if Title I services are provided through home tutoring services or by a third party 
contractor, please indicate that information under “Comments.”  NOTE:  Complete Attachment 6-A for Title I-A, Title 
II-A, and Title III services.  Use separate pages as necessary. 
 

Number of Nonpublic School Participants (Students, Teachers, and Other School Personnel) 

Title I-A Title II-A Title III-A 

 

NONPUBLIC SCHOOL 
NAME AND ADDRESS 

Number nonpublic 
T-I students to be 

served at the 
following locations: 

Students 
Reading/Lang. 

Arts 
(Can be a 
duplicated 

count) 
 

Students 
Mathematics 

(Can be a 
duplicated 

count) 
 

Staff Students Staff 

 

 

Comments (Optional) 

Private 
School 

 

Public 
School 

 

St. John’s Parish Day School 

9130 Frederick Road 

Ellicott City, MD 21042 Neutral 
Site 

 

 
 
 

 
 

 
30 

   

Private 
School 

 

Public 
School  

 

St. Louis School 

12500 Clarksville Pike 

Clarksville, MD 21029 Neutral 
Site 

 

 
4 

  
40 

   

Private 
School 

 

Public 
School  

 

Trinity School 

4985 Ilchester Road 

Ellicott City, MD 21041 Neutral 
Site 

 

   
4 
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Reviewed and Approved by COP: May 6, 2010 Final 5/20/11 

   
Attachment 7  

    
 

 

 
 

 
 
 
 
 
 

   
 

Title I, Part A 
Improving Basic Programs  

LEA: Howard County Public School System 
 

   SY 2011-2012 
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ATTACHMENT 7 NARRATIVE:  TITLE I, PART A – IMPROVING BASIC 
PROGRAMS OPERATED BY LOCAL EDUCATIONAL 
AGENCIES 

 
 Local Educational Agency: Howard County Public School System   Fiscal Year: 2012   

      Title I  Coordinator: Caroline Walker 

Telephone: 410-313-6761                                E-mail: caroline_walker@hcpss.org              

 

 
I.  TITLE I THEMES IN THE BRIDGE TO EXCELLENCE MASTER 

PLAN  
 
Describe the LEA’s strategies to provide high quality sustained support to all Title I 
elementary, middle, and secondary schools.  Label each question and answer.  Be sure to 
address each lettered and/or bulleted item separately.   ALL REQUESTED 
DOCUMENTATION SHOULD BE LABELED AND SUBMITTED AS SECTION 
IV.   

 
A. SCHOOLS IN IMPROVEMENT: 

1.  DESCRIPTION of the process the school and/or LEA follows to inform parents of 
each student enrolled in a Title I school IN THE COMPREHENSIVE NEEDS OR THE 
DEVELOPING NEEDS PATHWAYS. Complete letters a-c.  Sec. 1116 (b)(6)(A-E) 
 

a. Based on the 2011 administration of the Maryland School Assessment, does the 
LEA have any Title I schools IN THE COMPREHENSIVE NEEDS OR THE 
DEVELOPING NEEDS PATHWAYS?  

         ______Yes   ___X____No   
        

 If “No”, proceed to Highly Qualified. 
 
b. Describe the methods used to inform parents about the status of their child’s 

school if it is in THE COMPREHENSIVE NEEDS OR THE DEVELOPING 
NEEDS PATHWAYS.  Include in this description the timeline and the 
names/positions/departments/schools responsible.  

 
       c.   Describe how parents who enroll their child/children later in the school year are 

notified.   
 

2.  DOCUMENTATION:  Include sample copies of letters that will be used for school 
year 2011-2012 documentation to support that items a-f below have been included in the 
parent notification letter(s).    

a. what the identification means; 
b. the reasons for the identification; 
c. what the school is doing to address the problem of low achievement;  
d. how the LEA and MSDE are helping the school address the achievement 

problem;  
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e. how parents can become involved in addressing the academic issues that caused 
the school to be identified for school improvement; and, 

f. how the school compares to others. 
 

3.   DESCRIPTION of the process including specific timelines/dates that the Local 
Educational Agency will use to inform parents of students attending a Title I school IN 
THE COMPREHENSIVE NEEDS OR THE DEVELOPING NEEDS PATHWAYS 
about student transfer (Choice) and Supplemental Educational Services (SES) options.  
Sec. 1116 (b)(6)(F) 
 

a. What date(s) were parents notified about their School Choice options? 
________________________________ 

 
b. Will the LEA be offering SES this year?  _____Yes   _____No 
 
c. What date(s) were parents notified about the SES option? ___________ 

 
d. Describe how the LEA informs parents about the SES program and their choices 

of Providers. 
        
e. What is the projected start-up date for these services? ____________  

 
f. Will the LEA provide a summer SES program? _____Yes _____ No            

 
If yes, what is the projected start-up date ______________ and what is the 
projected duration of the program? _____________ 

 
g. Describe how parents who enroll their child/children later in the school year are 

notified of their School Choice and SES options.   
    
 
4.  DOCUMENTATION:  Include sample copies of English and translated notification 
letters and their attachments for School Choice and Supplemental Educational Services 
options the Local Educational Agency will use for the 2011-2012 school year.  
Attachments should include supporting information for parents, i.e. current profiles of 
test scores for the home school and the receiving schools, provider profiles, etc.   
 
5.  DESCRIBE the process to ensure that the 10 Requirements for School Improvement 
are part of the development, implementation, and monitoring of School Improvement 
Plans.   

 
6.  If any of the 10 Requirements for school improvement are not adequately addressed, 
describe steps the LEA will take to ensure that revisions to the school improvement plans 
occur in a timely manner. 
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B.  HIGHLY QUALIFIED: 

1. DESCRIBE the process including specific timelines/dates used to notify parents 
whose children attend Title I schools about the qualifications of their teachers by 
addressing each lettered item separately.  Sec. 1111 (h)(6)(A) 

 
a. Describe how and when (date) the school or LEA notifies the parents of each 

student attending any Title I schools that they may request information regarding 
the professional qualifications of their child’s classroom teacher (known as 
“Parent’s Right to Know”).   

 
 Principals will send home the Superintendent’s letter to all families 

of students in Title I schools. This letter will inform parents of 
their “right to know” teacher qualifications by October 31st. The 
letter is translated into Spanish, Korean, Chinese, and Vietnamese. 
If additional languages are needed translation or interpreting will 
be provided. (Refer to Appendix A for a copy of the 
Superintendent’s 2010-2011 letter.) 

 Schools will also place this information in newsletters, websites 
and other tools to communicate to parents at least one other time 
during the year. 

 
b. Describe the process of providing timely notice (letter) to parents when their child 

has been assigned or taught for 4 or more consecutive weeks by a teacher or 
substitute teacher who is not highly qualified.   

 
 Principals will send home letters to parents of students in Title I 

schools not taught by highly qualified teachers within one week of 
the distribution of the Superintendent’s Letter and within four 
weeks of when staff assignments change. (Refer to Appendix B for 
a copy of the principal’s 2010-2011 letter.) The letters will be 
translated into Spanish, Korean, Chinese, and Vietnamese. If 
additional languages are needed provisions will be made. 

 After receiving the principal’s letter, parents who call the school to 
discuss the not highly qualified identification of their child’s 
teacher will be invited to the school for a principal/parent 
conference. 

   
c. Identify by name, title, and department the person(s) responsible for ensuring 

compliance with Section 1111(h)(6)(A).  
 

 Kelly Hearns, Manager of Certification/Licensure and 
Accountability in the Office of Human Resources will ensure the 
activities will take place. 

 
 
 

d. Describe how the LEA coordinates Highly Qualified notification between Human 
Resources, the Title I Office, and school administration (for a. and b. in this 
section).  
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 Prior to the start of school, the HCPSS’s Office of Human Resources 

will notify Title I principals and Caroline Walker, Coordinator of 
Academic Intervention and Title I Programs, the names of specific staff 
members believed not to be highly qualified. The Title I principals are 
Chanel Morris, Principal of Bryant Woods, Jason McCoy, Principal of 
Cradlerock, Tricia McCarthy, Principal of Deep Run, Genee Varlack, 
Principal of Guilford, Susan Brown, Principal of Laurel Woods, Pamela 
Akers, Principal of Longfellow, Sean Martin, Principal of Phelps Luck, 
Troy Todd, Principal of Running Brook, Ron Morris, Principal of 
Stevens Forest, Molly Ketterer, Principal of Swansfield, and Nancy 
Thompson, Principal of Talbott Springs. 

 Principals will meet privately with specific staff members to determine 
if the not highly qualified identification is appropriate. For example, 
some teachers may have completed course work or tests during the 
summer break but have not notified the Office of Human Resources of 
the pending change in their credentials. 

 Within four weeks of the start of school year 2011-2012, Caroline 
Walker will meet with Title I Administrators and the Elementary 
Administrative Directors to discuss the processes for identifying 
substitutes and determining highly qualified status. 

 If, during the year, students receive instruction by a not highly qualified 
teacher or long-term substitute in the core academic content areas, 
principals will send home letters to the parents of these students. 

 Quarterly, Suzanne Zilber, Manager of Classified and Temporary 
Services, Lasheda Young, Specialist, Teacher Certification, and Julie 
Knauer, Title I Technical Assistant, will review the substitute reports to 
ensure all long-term (more than four weeks) substitutes are highly 
qualified. 

 
e. Describe how the LEA ensure the Highly Qualified status of teachers assigned to 

Title I schools is maintained. 
 

 The Highly Qualified status of teachers is ensured by: 
1. The regular review of certification/highly qualified status of 

teachers of record. 
2. Teacher candidates are reviewed to ensure highly qualified status. 
3. Administrators will consider certification/highly qualified status as 

part of the transfer process. 
 Additionally, The Howard County Public School System, Office of 

Human Resources, will communicate with appropriate central office 
staff, Title I school principals, and teachers who are not highly qualified 
throughout the year.  

 The Office of Human Resources will continue to notify schools that 
Maryland’s High, Objective, Uniform State Standard of Evaluation 
(HOUSSE) is available on the MSDE web site and in print format in the 
HCPSS Certification Office. This guide provides teachers with methods 
to achieve “highly qualified” status using one of several options under 
NCLB. 
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 HCPSS’s Office of Human Resources will continue to make numerous 
presentations on NCLB requirements to a variety of audiences, which 
include school faculty meeting attendees, small groups of teachers, team 
meeting attendees, central office personnel, countywide special 
education team leaders, individual teachers, and school administrators. 

 
 

2. DOCUMENTATION:  Include sample copies of English and translated letters that 
will be used to meet the requirements (for a. and b.) in school year 2011-2012.   

 
3. Are all paraprofessionals in Title I schoolwide schools qualified? 
        __X__Yes   _______ No   _________ Not Applicable 
 
4. Are all paraprofessionals paid with Title I funds in targeted assistance schools 

qualified?  ________Yes   _______ No   ____X__ Not Applicable 
 

 
C. SCHOOLWIDE PROGRAMS: 

If the LEA does not have any Title I schoolwide programs, proceed to Section D - 
Targeted Assistance.    

 
1. For LEAs with Title I schoolwide programs, DESCRIBE the steps taken to help the 

Title I schools make effective use of schoolwide programs by addressing each 
lettered item separately.   Reg. 200.25-28 and Sec. 1114. 
 
a. Describe how the system will assist schools in consolidating funds for schoolwide 

programs.  If the system is not consolidating funds, describe how the system 
coordinates financial resources to develop schoolwide programs. 

HCPSS is not consolidating funds, rather, it is coordinating resources. Title I staff meet with the 
administrators of the schoolwide sites to determine how Title I funds can best support their 
instructional needs.  Funds are used to provide supplemental instructional materials as well as 
additional family involvement monies. All expenditures must be approved by the Title I Office 
which is also responsible for ordering all requested materials and supplies.   For each of the 10 
Components, the HCPSS is using local funds in addition to Title I funds to ensure the component 
is met.  For example, a comprehensive needs assessment, as required in the first component, is 
conducted with support from the operations-funded technology and assessment offices. 

The Title I Technical Assistant tracks spending by each Title I school and reconciles to the HCPSS 
accounting system (IFAS) on a monthly basis, making sure that the beginning balance, monthly 
expenditures, and ending balance for each Title I account tie out with her own Excel spreadsheets.  
The HCPSS Title I Office also works closely with HCPSS’s Grants Accountant to ensure that his 
accounting matches what is displayed in the accounting system.            

 
b. Describe the process to ensure that the 10 Components of a Schoolwide Program 

are part of the development, peer review, implementation, and monitoring of 
Schoolwide/School Improvement Plans.  
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During the creation of the schoolwide program/school improvement plan, the staff at the 
schoolwide program schools receive assistance from Caroline Walker, Coordinator of Academic 
Intervention and Title I Programs, Kelly Jenkins, Specialist, Academic Intervention and Title I 
Programs, and Amy Tieperman, Title I Support Teacher.  The Coordinator, Specialist, and Title I 
Support Teacher ensure that each program and its school improvement plan includes the 10 
Components through a technical review.  After receiving technical support from the Coordinator, 
Specialist and/or Title I Support Teacher, each school is visited by Caroline Walker, Coordinator 
of Academic Intervention and Title I Programs, and select members of the HCPSS Student 
Support Team, which may include Diane Martin, Director, Student, Family, and Community 
Services, Marion Miller or Arlene Harrison, Elementary Administrative Directors, Patty Daley, 
Director, Special Education, and Marie DeAngelis, Director, Elementary Curricular Programs.  
The plans will also be monitored for alignment with parent involvement policies. 
 
Prior to the end of October, School Improvement Plans will be submitted to the Elementary 
Administrative Directors. The School Support Team (SST) will review all plans and selected 
schools identified for targeted support will receive feedback. Four members of the SST 
(Diane Martin, Director of Student, Family, and Community Services, Marie DeAngelis, 
Director of Elementary Curriculum and Instruction, Marion Miller, Director of Elementary 
School Administration, and Arlene Harrison, Director of Elementary School Administration) 
have received additional training on the required components of the Schoolwide Program. In 
November, the SST will provide feedback on the selected School Improvement Plans. Schools 
will participate in a peer review process. Additionally, School Improvement Teams meet 
throughout the year and during these meetings the School Improvement Plans may be modified. 
 
In November, Caroline Walker, Coordinator of Academic Intervention and Title I Programs, 
Kelli Jenkins, Academic Intervention and Title I Programs Specialist, and Amy Tieperman, Title 
I Support Teacher, will review the schoolwide programs’ school improvement plans using a 
rubric which incorporates the 10 Components and will provide feedback to the schools.  In 
January, the plans will be peer-reviewed at that month’s PLC (Professional Learning 
Community) meeting by the other Title I administrators.  Additional monitoring will take place 
throughout the year.       
 

c. If any of the 10 Components of the schoolwide plan are not adequately addressed, 
describe steps the LEA will take to ensure that revisions to schoolwide plans 
occur in a timely manner. 

 
After the November review, Caroline Walker, Coordinator of Academic Intervention and Title I 
Programs, and Amy Tieperman, Title I Support Teacher, will meet with the schoolwide 
programs and instruct them to revise their schoolwide plans in accordance with the 10 
Components, if any have not been addressed.  Follow-up from Marion Miller or Arlene Harrison, 
Elementary Administrative Directors, will be provided as needed. 
 

d. Describe specific steps to be taken by the LEA to review and analyze the 
effectiveness of schoolwide programs. 

 
During the 2011-2012 school year, the Title I School Programs will be reviewed and analyzed in 
the following ways: 

 At each school, the designated intervention teachers will collect the following types 
of documentation: 
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• Schoolwide ranking by multiple selection criteria 
• Teachers’ schedules with groups of students being served 
• Documentation of professional development events funded by Title I that directly 

support the needs of schoolwide students. 
 The Title I Office staff will regularly review the documentation the Schoolwide 

Program teachers are collecting. 
 Administrators of the Title I schools will regularly observe and monitor the Title I 

programs at their schools. 
 The Title I Office staff will informally and formally observe the Title I teachers a 

minimum of two times per semester and then meet with them within a week of the 
observation, usually the same day, to conference and provide feedback. 

 Each Title I school will have data discussions to monitor student progress. 
 The Title I Office staff will work with Title I teachers at regular Title I meetings and 

at school level meetings to assess student progress. 
 
 

e. Describe how the system and/or schools provide extended learning time, such as 
an extended school year, before- and after-school, and summer program 
opportunities. 

 
Extended learning time is coordinated by the Title I participating schools. Title I school 
administrators work with Title I teachers to maximize extended learning time. Schoolwide Title I 
administrators include Chanel Morris, Principal of Bryant Woods, Winnie Dreier, Assistant 
Principal of Bryant Woods, Susan Brown, Principal of Laurel Woods, Rhonda Inskeep, Assistant 
Principal of Laurel Woods, Sean Martin, Principal of Phelps Luck, Nancy Ottey, Assistant 
Principal of Phelps Luck, Ron Morris, Principal of Stevens Forest, Patricia Lannon, Assistant 
Principal of Stevens Forest, Nancy Thompson, Principal of Talbott Springs, and Jennifer 
Anderson, Assistant Principal of Talbott Springs. Intervention teachers frequently provide 
extended support to individual students in addition to providing instruction to their scheduled 
groups. While students are preparing to end the day, some teachers continue to work with the 
students assigned to them for supplemental services. Title I teachers have received training 
through the Title I Office in Knowing the Learner. These extensions in support services facilitate 
excellence in teaching and learning. For the 2011-2012 school year, all Title I schools will have 
tutoring in mathematics provided by the Howard County Public School System for below grade 
level students. The mathematics tutoring will be supervised by the mathematics support teachers 
at each school and centrally by Kay Sammons, Coordinator of Elementary Mathematics. All 
Title I schools may have additional reading and/or math tutoring funded by Title I. In 
conjunction with the Title I Coordinator, this tutoring will be supervised by Fran Clay, 
Coordinator of Elementary Reading. All tutors will be highly qualified Howard County teachers 
who work with below grade level students to accelerate their reading and mathematics skills. All 
five of the Title I schoolwide schools (Bryant Woods, Laurel Woods, Phelps Luck, Stevens 
Forest, and Talbott Springs) are also 21st Century Community Learning Centers. These programs 
are supervised by Marty Cifrese, BRIDGES Program Manager.  These programs run over 70 
days afterschool during the regular school year and provide both academic instruction and 
enrichment activities.  In addition to the LSS Title I Coordinator, Kelli Jenkins, Academic 
Intervention and Title I Programs Specialist, and Amy Tieperman, Title I Support Teacher, will 
be responsible for monitoring the parent involvement activities of the Title I schools. Students in 
who are performing below grade level in reading and/or mathematics are invited to attend the 
extended year Academic Intervention Summer Program. The Academic Intervention Summer 
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Program is organized by the Office of Academic Intervention and Title I Programs lead by 
Caroline Walker, Coordinator of Academic Intervention and Title I Programs.  This program 
provides 19 half-days of accelerated instruction in reading and mathematics. Transportation is 
provided for all participants at no charge to the families. Parents are invited to a program 
orientation, and receive newsletters and progress reports from the teachers during the four weeks 
of the program. They are notified if the child is absent on any day that the program is in session. 
Assessments are given to monitor student progress. At the elementary level, reading pre- and 
post-tests assess comprehension, fluency, and decoding.  Mathematics pre- and post-tests assess 
grade appropriate calculation and problem solving skills.  Because of the Howard County Public 
School System’s emphasis on continuous improvement, the extended-year Academic 
Intervention Summer Program increases opportunities for accelerated learning and the 
elimination of achievement gaps. For Academic Intervention Summer School 2012, Title I will 
fund additional teachers and materials at the five participating Title I schoolwide schools.  
 

f. In addition to the Title I Coordinator, identify other central office staff by name, 
title, and department responsible for monitoring the 10 components in schoolwide 
plans, the effectiveness of schoolwide program implementation, fiduciary issues, 
and program effectiveness.   

 
In the Department of Student, Family, and Community Services, in addition to the LSS Title I 
Coordinator, Caroline Walker, the Title I and Academic Intervention Specialist, Kelli Jekins, and 
the Title I Support Teacher, Amy Tieperman, will be responsible for monitoring the activities of 
the Title I schools.  Diane Martin, Director of Student, Family, and Community Services and 
Clarissa Evans, Executive Director of School Improvement and Curricular Programs, will 
provide support and monitoring for the Title I Office.  Title I administrators Chanel Morris, 
Principal of Bryant Woods, Winnie Dreier, Assistant Principal of Bryant Woods, Susan Brown, 
Principal of Laurel Woods, Rhonda Inskeep, Assistant Principal of Laurel Woods, Sean Martin, 
Principal of Phelps Luck, Nancy Ottey, Assistant Principal of Phelps Luck, Ron Morris, 
Principal of Stevens Forest, Patricia Lannon, Assistant Principal of Stevens Forest, Nancy 
Thompson, Principal of Talbott Springs, and Jennifer Anderson, Assistant Principal of Talbott 
Springs, are responsible for monitoring their individual school plans.  The Administrative 
Directors and Director of Elementary Curricular Programs, Marie DeAngelis, Director of 
Elementary Curriculum and Instruction, Marion Miller, Director of Elementary School 
Administration, and Arlene Harrison, Director of Elementary School Administration, will 
provide additional support and supervision to the schools and their administrative staff members.  
The Title I Coordinator and Title I Technical Assistant, Julie Knauer, support the schools with 
fiduciary compliance.  Terry Brukiewa, Senior Accountant in Accounting Services, supports the 
Title I Office in meeting fiscal requirements.  He is supervised by the Director of Finance, 
Beverly Davis. 

 
 
2.  For LEAs with 1003g SIG Funds:  Describe how the LEA will insure that the 10 

components for schoolwide are intergraded throughout the schools’ models. 
 
 

D.  TARGETED ASSISTANCE SCHOOLS:  

If the LEA does not have any Title I targeted assistance programs, proceed to Section E - 
Parent Involvement.    
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1.    DESCRIBE the step-by-step process including timelines/dates used to identify 

eligible children most in need of services.  Include in the description how students are 
ranked using multiple selection (academic) criteria. (NOTE:  Children from 
preschool through grade 2 must be selected solely on the basis of such criteria as 
teacher judgment, parent interviews, and developmentally appropriate measures.)  
Section 1115(b)(1)(B) 

 
Students were ranked over the summer based on data from the previous school year. Over the 
summer, schools were provided with the data to identify the eligible children (grades 1-5) most 
in need of services, so they can get started as soon as possible. In October/November, teachers 
will prepare data for kindergarten students and the Title I, Assessment, and Technology Offices 
will provide the schools with the ranked data by the end of the fall semester. The students in 
grades 1-5 will be re-ranked by the start of the spring semester. 
 
Students were ranked over the summer based on data from the previous school year. The Title I 
staff worked in conjunction with the Assessment Office, the Title I school administrators, Title I 
teachers, and the elementary curriculum coordinators to determine appropriate criteria. 
 
Rising kindergarten and pre-K students are ranked in reading and mathematics based on the 
following measures: 

• Reading local assessments 
• Reading benchmarks (when appropriate) 
• Reading developmental levels (when appropriate) 
• Mathematics local assessments 
• Teacher judgment in reading (pre-K only) and mathematics. 

 
Rising first and second grade students are ranked in reading and mathematics based on the 
following measures: 

  On, Above, and Below grade level teacher judgment data in both reading and 
mathematics 

 Reading benchmarks 
 Reading developmental levels 
 Mathematics local assessments. 

 
Rising third grade students are ranked in reading and mathematics based on the following 
measures: 

  On, Above, and Below grade level and teacher judgment data in both reading and 
mathematics 

  Reading benchmarks 
  Mathematics local assessments 
  Stanford 10 scores in reading and mathematics. 

 
Rising fourth and fifth grade students are ranked in reading and mathematics based on the 
following measures: 

  On, Above, and Below grade level data in both reading and mathematics 
  Reading and mathematics local assessments 
  Maryland State Assessment (MSA) scores in reading and mathematics. 
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As students transfer into Title I schools, they may be added to the ranking. Between September 
and November, students will be ranked in schools planning to serve kindergarten students. 
Students will additionally be re-ranked prior to the spring semester. This data will form a list of 
students that will receive academic interventions in reading and mathematics. After receiving the 
ranking, the Title I schools will engage in data conversations to establish groups based on the 
needs of students. The schools will flexibly group, progress monitor, and make changes to 
groups as needed. The schools will also use the data conversations to inform instruction, 
specifically, by using exit tickets, unit tests, and local assessments to determine which skills 
students are failing to master and then adjust instruction accordingly.  They will use the ranking 
to schedule interventions and inform families of the students’ participation in Title I. 

 
2.    DESCRIBE how the LEA helps targeted assistance schools identify, implement, and 

monitor effective methods and supplemental instructional strategies for small 
groups of identified students. (In Maryland, small group constitutes no more than 
8 students to one teacher.) These strategies must be based on best practices and 
scientific research to strengthen the core academic program of the school.  Describe 
how the system/school will address the following: Section 1115(c)(1)(C).   
a. Giving primary consideration to providing extended learning time, such as an 

extended school year, before-and after-school, and summer program 
opportunities. 

 
Extended learning time is coordinated by the Title I participating schools. Title I school 
administrators work with Title I teachers to maximize extended learning time. Title I 
administrators include Jason McCoy, Principal of Cradlerock, Kathy Carter, Assistant Principal 
of Cradlerock, Tricia McCarthy, Principal of Deep Run, Julie Moraz, Assistant Principal of Deep 
Run, Genee Varlack, Principal of Guilford, Connie Stahler, Assistant Principal of Guilford, 
Pamela Akers, Principal of Longfellow, Laurel Marsh, Assistant Principal of Longfellow, Troy 
Todd, Principal of Running Brook, Deborah Caldwell, Assistant Principal of Running Brook, 
Molly Ketterer, Principal of Swansfield, and Lenore Schiff, Assistant Principal of Swansfield. 
Title I teachers frequently provide extended support to individual students in addition to 
providing instruction to their scheduled groups. While students are preparing to end the day, 
some teachers continue to work with the students assigned to them for supplemental services. 
Title I teachers have received training through the Title I Office in Knowing the Learner. These 
extensions in support services facilitate excellence in teaching and learning. For the 2011-2012 
school year, all Title I schools will have tutoring in mathematics provided by the Howard County 
Public School System for below grade level students. The mathematics tutoring will be 
supervised by the mathematics support teachers at each school and centrally by Kay Sammons, 
Coordinator of Elementary Mathematics. All Title I schools may have additional reading and/or 
math tutoring funded by Title I. In conjunction with the Title I Coordinator, this tutoring will be 
supervised by Fran Clay, Coordinator of Elementary Reading. All tutors will be highly qualified 
Howard County teachers who work with below grade level students to accelerate their reading 
and mathematics skills. Five of the Title I TAS schools (Cradlerock, Deep Run, Guilford, 
Running Brook, and Swansfield) are also 21st Century Community Learning Centers. These 
programs are supervised by Marty Cifrese, BRIDGES Program Manager. These programs run 
over 70 days afterschool during the regular school year and provide both academic instruction 
and enrichment activities.  Because Longfellow does not have a BRIDGES program, they have 
beyond school day mathematics and reading interventions which run approximately 30 days.  In 
addition to the LSS Title I Coordinator, Kelli Jenkins, Academic Intervention and Title I 
Programs Specialist, and Amy Tieperman, Title I Support Teacher, will be responsible for 
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monitoring the parent involvement activities of the Title I schools. Students in all eight 
participating Title I TAS schools who are performing below grade level in reading and/or 
mathematics are invited to attend the extended year Academic Intervention Summer Program. 
The Academic Intervention Summer Program is organized by the Office of Academic 
Intervention and Title I Programs lead by Caroline Walker, Coordinator of Academic 
Intervention and Title I Programs.  This program provides 19 half-days of accelerated instruction 
in reading and mathematics. Transportation is provided for all participants at no charge to the 
families. Parents are invited to a program orientation, and receive newsletters and progress 
reports from the teachers during the four weeks of the program. They are notified if the child is 
absent on any day that the program is in session. Assessments are given to monitor student 
progress. Because of the Howard County Public School System’s emphasis on continuous 
improvement, the extended-year Academic Intervention Summer Program increases 
opportunities for accelerated learning and the elimination of achievement gaps. For Academic 
Intervention Summer School 2012, Title I will fund additional teachers and materials at the eight 
participating Title I TAS schools for identified targeted assistance students. The Title I funded 
teachers will be teaching students identified as targeted assistance students only. 

 
b. Helping provide an accelerated, high-quality curriculum, including applied 

learning. 
 

Under the direction of Marie DeAngelis, Director of Elementary Curricular Programs, and 
Clarissa Evans, Executive Director of School Improvement and Curricular Programs, the 
Howard County Public School System has developed essential curriculum for all content areas. 
Curriculum writers, Howard County teachers and central office personnel, develop curricula with 
corresponding assessments. The school system has established a schedule for updating the 
curriculum in each content area. All guides are online (eguides) and materials are accessible on 
the intranet. It is the school system’s belief that this process will enable classroom teachers to 
gain access to revised curricula in a more efficient manner and print only those portions of the 
guide that are needed.  

 
c. Minimizing the removal of children from regular classroom instruction for 

additional services. 
All Title I interventions are designed to occur within the team area. It has been the position of the 
HCPSS’s Title I Program to provide the supplemental services within the regular classroom area 
for the following reasons: 

 Valuable instructional time is lost when students walk from their classroom to another 
location in the building. 

 Low-performing students need fewer, not additional, interruptions to their classroom 
routine. 

 For the classroom teacher to recognize improvement, he or she must see a student’s 
accelerated progress within the classroom setting. 

 By providing the supplemental service within the team area, flexible grouping is more 
likely to occur. 

 When a highly qualified classroom teacher and a highly qualified Title I teacher work 
together to provide accelerated instruction for low-performing students, opportunities 
for success increase. 

 When the Title I teacher works with low-performing students in close proximity to 
the classroom, the reading and mathematics support teachers are available to observe 
the lesson and provide support. 
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 Classroom teachers and Title I teachers have opportunities to develop a collaborative 
mentoring relationship when they work in close proximity. 

 
For the above reasons, it is the position of the Howard County Title I Office that, whenever 
possible, interventions will occur within physical proximity of the classroom and in the presence 
of the classroom teacher. Title I school administrators support Title I teachers in locating 
appropriate intervention sites. During the 2011-2012 school year, Title I teachers will keep 
records of their collaboration with the regular education teachers. 
 

3. DESCRIBE how the LEA/school provides additional opportunities for professional 
development with Title I resources, and, to the extent practicable, from other sources, 
for teachers, principals, and paraprofessionals, including, if appropriate other staff. 

 
Elementary language arts and mathematics coordinators, resource teachers, and support teachers 
recommend purchasing only those instructional materials that meet scientifically based research 
criteria. Embedded staff development is provided throughout the year for all teachers and 
paraprofessionals in Title I schools with reading and mathematics support teachers on site. 
School administrators hold regular schoolwide professional development meetings. There are 
also two countywide professional development inservice meetings for teachers, the first is in 
September and the second is in April. Differentiation of instruction for a diversified student 
population is provided; each student receives a rigorous instructional program to meet his or her 
abilities and interests. School administrators will have regular professional development from the 
Administrative Directors. Title I administrators will also meet together regularly to explore the 
possibility of improving Title I Programs. Reading and mathematics support teachers will be 
invited to regular Title I meetings. Title I teachers receive monthly professional development 
from the Title I Office on Title I law, conducting interventions, and working with families. 
Administrators at Title I schools also receive regular updates from the Title I Office throughout 
the school year to ensure compliance with Federal regulations. This professional development 
takes place throughout the year in groups, one-on-one visits, and other site visits. Through 
courageous conversations designed to enable all staff and school communities to become 
culturally proficient, Howard County expects to reach its goals and targets. Excellence in 
teaching and learning will become a reality for each student. HCPSS’s goals are: 
   
  Goal 1: Each child, regardless of race, ethnicity, gender, disability, or,   
    socioeconomic status, will meet the rigorous performance  
    standards that have been established. All diploma-bound students will 
    perform on or above grade level in all measured content areas. 
  Goal 2: Each school will provide a safe and nurturing school environment that  
    our values diversity and commonality. 
 

 
4.   DESCRIBE the process for developing (with peer review), implementing, and 

monitoring targeted assistance requirements in targeted assistance school 
improvement plans. 

 
School administrators and key staff members have already met to work on the 2011-2012 School 
Improvement Plans. Work will continue throughout the summer and early September. Title I 
School administrators will work with the School Improvement Team and be ready to share the 
plans with the Title I Coordinator, Caroline Walker, during mid-September. The Title I 
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Coordinator will evaluate the plans to be sure they address the components of a Targeted 
Assistance School: 

 Using effective instructional methods and strategies that strengthen the core academic 
program of the school (Section 1115(c)(1) (C)) 

 Giving primary consideration to providing extended learning time for students served 
(Section 1115(c) (C)(i)) 

 Providing an accelerated high quality curriculum (Section 1115(c) (1)(C)(ii)) 
 Minimizing the removal of children from regular classroom during regular school 

hours (Section 1115(c) (C)(iii)) 
 Ensuring that targeted assistance program planning coordinates with and supports the 

regular education program in schools (Section 1115(c)(1) (D)) 
 Promoting the integration of staff supported with targeted assistance funds into the 

regular school program, including professional development (Section 1115(c)(2) 
(B)(d)(1)) 

 Selecting eligible students (Section 1115(b) (1)(B)(2)(A-E)) 
 

The plans will also be monitored for alignment with parent involvement policies. 
 
Prior to the end of September, School Improvement Plans will be submitted to the Elementary 
Administrative Directors. The School Support Team (SST) will review all plans and selected 
schools identified for targeted support will receive feedback. Four members of the SST 
(Diane Martin, Director of Student, Family, and Community Services, Marie DeAngelis, 
Director of Elementary Curriculum and Instruction, Marion Miller, Director of Elementary 
School Administration, and Arlene Harrison, Director of Elementary School Administration) 
have received additional training on the required components of the Target Assistance Schools. 
In October, the SST will provide feedback on the selected School Improvement Plans. Schools 
will participate in a peer review process. Additionally, School Improvement Teams meet 
throughout the year and during these meetings the School Improvement Plans may be modified. 
 
In January the plans will be peer-reviewed at that month’s PLC (Professional Learning 
Community) meeting by the other Title I administrators.  Additional monitoring will take place 
throughout the year.    

 
5.   DESCRIBE the specific steps to be taken to review and analyze the effectiveness of 

the targeted assistance programs. 
 

During the 2011-2012 school year, the Title I Targeted Assistance Program will be reviewed and 
analyzed in the following ways: 

 At each school, the Title I teachers will collect the following types of documentation: 
• Eligibility and progress monitoring documentation 
• Schoolwide ranking by multiple selection criteria 
• Teachers’ schedules with groups of students being served 
• Master lists of Title I students 
• Documentation of professional development events funded by Title I that directly 

support the needs of targeted students 
• Professional Development activities for Title I teachers that directly and 

specifically address student academic needs 
• Documentation of collaboration with regular education. 
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 The Title I Office staff will regularly review the documentation the Title I teachers 
are collecting. 

 Administrators of the Title I schools will regularly observe and monitor the Title I 
programs at their schools. 

 The Title I Office staff will informally and formally observe the Title I teachers a 
minimum of two times per semester then meet with them within a week of the 
observation, usually the same day, to conference and provide feedback. 

 Each Title I school will have data discussions to monitor student progress. 
 The Title I Office staff will work with Title I teachers at regular Title I meetings and 

at school level meetings to assess student progress. 
 

6.   In addition to the LEA Title I coordinator, identify by name, title, and department the 
person/s responsible for monitoring the required components in targeted assistance 
plans, the effectiveness of the targeted assistance programs, and fiduciary issues.  

 
In the Department of Student, Family, and Community Services, in addition to the LSS Title I 
Coordinator, Caroline Walker, the Academic Intervention and Title I Programs Specialist, Kelli 
Jenkins, and the Title I Support Teacher, Amy Tieperman, will be responsible for monitoring the 
activities of the Title I schools.  Diane Martin, Director of Student, Family, and Community 
Services and Clarissa Evans, Executive Director of School Improvement and Curricular 
Programs will provide support and monitoring for the Title I Office.  Title I administrators Jason 
McCoy, Principal of Cradlerock, Kathy Carter, Assistant Principal of Cradlerock, Tricia 
McCarthy, Principal of Deep Run, Julie Moraz, Assistant Principal of Deep Run, Genee Varlack, 
Principal of Guilford, Connie Stahler, Assistant Principal of Guilford, Pamela Akers, Principal of 
Longfellow, Laurel Marsh, Assistant Principal of Longfellow, Troy Todd, Principal of Running 
Brook, Deborah Caldwell, Assistant Principal of Running Brook, Molly Ketterer, Principal of 
Swansfield, and Lenore Schiff, Assistant Principal of Swansfield are responsible for monitoring 
their individual school plans.  The Administrative Directors and Director of Elementary 
Curricular Programs, Marie DeAngelis, Director of Elementary Curriculum and Instruction, 
Marion Miller, Director of Elementary School Administration, and Arlene Harrison, Director of 
Elementary School Administration, will provide additional support and supervision to the 
schools and their administrative staff members.  The Title I Coordinator and Title I Technical 
Assistant, Julie Knauer, support the schools with fiduciary compliance.  Terry Brukiewa, Senior 
Accountant in Accounting Services, supports the Title I Office in meeting fiscal requirements.  
He is supervised by the Director of Finance, Beverly Davis. 

 
7.    DOCUMENTATION: Attach weighted criteria used to select and rank children for 

targeted assistance services, the timeline for selecting students and implementing the 
targeted assistance program.  

 
Refer to Appendix C for a copy of the criteria used to select and rank children for Targeted 
Assistance Services. 

 
8.   Identify the school(s) by name and assigned MSDE ID number that are implementing 

a targeted assistance program in 2011-2012 and are planning to become Schoolwide 
for the 2012-2013 school year.  

 
Conditioned on achievement of the 40% poverty threshold based on the September 30, 2011 
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enrollment and October 31, 2011 Free and Reduced Meals (FARMs) data, and MSDE approval, 
Running Brook (0515) will begin the process to conversion for the following school year.  

 

E.  PARENT INVOLVEMENT:  

To encourage parent involvement, LEAs and schools need to communicate frequently, 
clearly, and meaningfully with families, and ask for parents’ input in decisions that affect 
their children.  [Section 1118(a)(2)] Parent involvement strategies should be woven 
throughout each system’s Master Plan.   
 
1. Local Educational Agency Parent Involvement Policy/Plan Review 

 
a. Date the current LEA Parent Involvement Policy/Plan was reviewed: The HCPSS 

Board of Education reviews this policy annually in June, but only opens it for 
revisions if changes need to be made.  January 23, 2007 was the last time 
revisions were made. 

 
b. Describe how parents from Title I schools were involved in the annual review of 

the LEA Parent Involvement Policy/Plan.  
 

Parents are surveyed for feedback at the Annual Meetings at the Title I schools. If feedback 
requires changes, the Board of Education will receive the feedback and review the policy. Title I 
schools conduct, with the involvement of parents, an annual evaluation of the content and 
effectiveness of the parental involvement policy in improving academic quality of the schools 
served under Title I during the Annual Meetings at each of the schools.  The Howard County 
Public School System Title I Parent, Family, and Community Involvement Plan explains how the 
Title I Office works with the parents and families of Title I students to assist them in accelerating 
their children’s academic achievement.  This document is in alignment with the Howard County 
Public School System Policy 10000, Parent, Family, and Community Involvement, the Bridge to 
Excellence Master Plan and the has been developed through ongoing collaboration with the 
parents and families of Title I students.  The Title I Office staff will involve parents in the 
development and evaluation of the HCPSS Title I Parent, Family, and Community Involvement 
Plan by meeting with parents at least annually of Title I students at each of the Title I schools for 
feedback on the Plan’s content and effectiveness.  The Title I Office staff works with the schools 
to ensure that parents participate in an annual survey to gain input on the content and 
effectiveness of the plan (either in person, by phone, or in a written format) on the Title I Plan.  

 
c. Describe how the LEA ensures that parents from Title I schools are informed 

about the existence of the district-level Parent Involvement Policy/Plan and how it 
is distributed to parents. 
 

All Howard County Public School System schools have adopted the system-wide policy and 
Title I plan. The policy is available on the County website and in the schools.  The Title I Office 
shares the policy yearly with Title I School Administrators and teachers electronically and during 
professional development. The policy is also shared with all parents of Title I students. 
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2. DOCUMENTATION:  Attach a copy of the LEA’s most current distributed Parent 
Involvement Policy/Plan.  Discuss and explain any changes that have been made since 
the last Master Plan submission.    

 
The Howard County Public School System policy and implementation procedures can be found 
in Attachment D. 
 

 
3. School Level Parent Involvement Plan Review 

 
a. Describe how the LEA ensures that all Title I schools have a school level Parent 

Involvement Policy/Plan that meets statutory requirements. 
 

All Howard County Public School System schools have adopted the system-wide policy. The 
policy is available on the County website and in the schools. The policy is shared with all parents 
of Title I students.  The Title I Office Parent Involvement Plan provides support and additional 
information to support the Policy.  The Title I Office conducts a yearly review of the revised 
school level parent involvement plans and at-a-glance documents to ensure all requirements are 
met. 

 
b. Describe how the LEA will verify that Title I parents are involved in the joint 

development, implementation and annual review of the parent involvement plans.  
 
Parents are surveyed for feedback at the Annual Meetings or other family event at the Title I 
schools. If feedback requires changes, the Board will receive the feedback and review the policy. 
Title I schools conduct, with the involvement of parents, an annual evaluation of the content and 
effectiveness of the parental involvement policy in improving academic quality of the schools 
served under Title I during the Annual Meetings at each of the schools. 
 
School improvement is discussed as part of the school improvement process at the school level. 
Parents and community members are contributing School Improvement Team (SIT) members at 
their respective schools. All Title I schools invite parents of low performing students to 
participate on their SIT. It is in this forum that parents are involved in the joint development of 
the Title I program activities. Within each school’s School Improvement Plan, parental 
involvement is identified as a high-leverage strategy for student success. 
 
All Title I schools have Parent/Community Involvement Committees aligned with the National 
Network of Partnership Schools, Johns Hopkins University. These committees actively recruit 
parents of Title I students to participate on the committee. These committees design the family 
programming and Parent Involvement Plans based on the feedback parents provide at each 
activity or program they attend. On the feedback forms, suggestions for improving current 
activities and ideas for future programs are solicited. Additionally, all Title I schools will either 
hold focus groups and/or call and survey parents to determine areas of interest. Title I eliminates 
barriers to participation by providing transportation, interpreters, refreshments, and extended 
education programs for children while their parents participate in a program. Title I schools 
involve parents in the activities of the schools by recruiting parents of Title I students to attend 
events in the school. 
 

4. School-Parent Compact 
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a. Describe how the LEA will ensure that each Title I school has a School-Parent 

Compact that meets statutory requirements.  
 

All Title I schools have adopted school-level Home/School Compacts. Schools have begun to 
review the Home/School Compacts. They will continue this review until October. The Title I 
Coordinator and Support Teachers will review each Title I school’s 2011-2012 school-level 
Home/School Compact. This Compact will be shared with all Title I families after the review. 

 
b. Describe how the LEA will verify that Title I parents are involved in the joint 

development, implementation, and annual review of the School-Parent Compact. 
 

All of the Title I schools have Parent/Community Involvement Committees. These committees 
actively recruit parents of Title I students to participate on the committee. These committees 
meet to review and modify the prior year’s compact. Additionally, all Title I schools will hold 
focus groups, speak to parents at school events such as back-to-school night and the Title I 
Annual meeting, and/or call and survey parents to determine what they would like to see in a 
home/school compact. The compacts will be distributed during Annual Meetings, conferences 
and other opportunities to engage with parents. The Title I schools conduct, with the involvement 
of parents, an annual evaluation of the content and effectiveness of the parent/school compact in 
improving academic quality of the schools served.  At these meetings, sign-ins and notes are 
collected to document parent involvement, 

 
5. Monitoring Parent Involvement 

 
a.   Describe the LEA’s process for monitoring parent involvement requirements in 

Title I schools. 
 

During the 2011-2012 school year, the HCPSS parent involvement requirements in Title I 
schools will be reviewed and analyzed in the following ways: 

 At each school, the Title I teachers will collect the following types of documentation: 
• The school’s Parent Involvement Plan 

 Evidence of parent input into the plan (e.g., sign-ins, notes) 
 Evidence the edited plan has been distributed (e.g., sign-ins, notes) 
 Evaluation/feedback/surveys/focus group notes from parents on the 

content of the plan 
 Evidence of interpretation/translation where applicable (e.g., translated 

documents). 
• Evidence of the distribution of the HCPSS’s Parent Involvement Policy and 

feedback from parents 
• The school’s compact 

  Evidence of parent input into the revision of the compact (e.g., sign-ins, 
notes) 

  Evidence the edited compact has been distributed (e.g., sign-ins, notes) 
  Signed compacts 
  Evaluation/feedback/surveys/focus group notes from parents on the 

 content of the compact 
 Evidence of interpretation/translation where applicable (e.g., translated 

documents). 
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• Evidence of the Title I Annual Meetings (e.g., sign-ins, agendas, notes, 
evaluations) 

• Evidence of Parent Workshops (e.g., sign-ins, agendas, notes, evaluations) 
• Evidence of school staff professional development on parent engagement (e.g., 

sign-ins, agendas, notes, evaluations) 
• Evidence of coordination of parent involvement programs with other programs 

(e.g., sign-ins, agendas, notes, evaluations). 
 
The Title I Office staff will regularly review the documentation the Title I teachers are 
collecting. 

• Administrators of the Title I schools will regularly observe and monitor the Title I 
family involvement activities at their schools. 

• The Title I Office staff will informally and formally observe the Title I family 
programs. 

• Each Title I school will use parent feedback to adjust the Parent Involvement Plan 
and programs. 

• The Title I Office staff will work with Title I teachers at regular Title I meetings 
and at school level meetings to assess the family involvement activities. 
 

b.   In addition to the LEA Title I coordinator, identify by name, title, and department 
the person(s) responsible for monitoring parent involvement. 

 
In addition to the LSS Title I Coordinator, Kelli Jenkins, the Academic Intervention and Title I 
Programs Specialist, and Amy Tieperman, the Title I Support Teacher, will be responsible for 
monitoring the parent involvement activities of the Title I schools. 

 
6. Distribution of Parent Involvement Funds 
 

a.  Describe how the LEA distributes 95% of the 1% reservation to its Title I schools 
for parent involvement activities. 
 

The Title I Office divides a small amount more than the 1% required reservation equally among 
each of the 11 Title I schools 

 
b. Describe how the LEA ensures that Title I parents have input in the use of these 

funds at the district and school level. 
 

The school administrators, the Title I teachers, and the families of Title I students budget the 
1/11th of the 1% based on their schoolwide Parent Involvement Plan.  The Title I Office Staff 
monitors participation through attendance at family activities where the discussion takes place, 
the collection of agendas and notes that indicate the conversations took place, and examples of 
activities done to prioritize needs.   
 

c.  Does the LEA reserve more than 1% of its total allocation for parent 
involvement?   __X__ Yes   _____ No  

 
d. If yes, describe how these additional funds are used.  
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The additional funds over the reservation are applied in the same fashion.  The Title I 
Coordinator assesses the budget submitted and works with the Title I school if any changes are 
needed. 

 
 
 

F. EQUITABLE SERVICES TO STUDENTS IN PRIVATE SCHOOLS  
      [SECTION 1120]: 

1. Participating private schools and services: COMPLETE INFORMATION IN 
ATTACHMENT 6 A regarding the names of participating private schools and the 
number of private school students that will benefit from the Title I-A services.  Refer 
to the Title I Services to Eligible Private School Children Non-Regulatory Guidance, 
October 17, 2003. 
 

2. DESCRIBE the LEA’s process for inviting private schools to participate in the Title 
I, Part A program. 

 
In December of each year, all Howard County private schools (approved and church-exempt) are 
invited (via a certified letter) to participate in the HCPSS Federal Education Program Annual 
Consultation meeting. Information packets are mailed to all private schools. At this meeting, 
HCPSS federal program managers explain the ESEA program that they manage, present options 
and opportunities, answer questions, and invite private schools to collaborate and participate. At 
the conclusion of this first meeting, private schools are asked to take the packet that is 
distributed, study and review the materials, and consider their school’s needs and programs for 
the following school year. 
 
At the meeting, the Title I staff shares the names of participating Title I schools and general 
information about Title I. Poverty data collection procedures are agreed upon. Free or reduced 
meal information will be used for the 2011-2012 school year. Written affirmation from private 
school officials takes place during this meeting, confirming that timely initial consultation has 
occurred. 

 
Copies of documentation and sign-in sheets for nonpublic school consultation meetings are 
available in hard copy at the Howard County Department of Education Building, 10910 Route 
108, Ellicott City, MD, 21042. 
 
After the initial consultation, the private school officials complete a letter of intent indicating that 
they have eligible low-income students and that they are interested in receiving Title I services 
for the eligible low-performing students. Private schools must submit this information to the 
Title I Office by the end of January. 
 
The Title I Office requests that the private schools that have indicated intent to participate submit 
the addresses of potentially qualifying students receiving free or reduced meals at their schools. 
This information must be received by the Title I Office by the last week of February. Upon 
receipt of this information, the Title I Office confirms the addresses of private school students 
from low-income families against Title I participating public school attendance areas. The Title I 
Office sends a verified list to the private schools confirming the students eligible for funding. 
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In March, the Title I Office staff meets with the private schools that have eligible low-income 
students in kindergarten through 5th

 grade. During this meeting, a consultation calendar is 
established. The following topics are discussed: poverty data, amount of estimated instructional 
funds generated and if funds will be pooled, and the multiple educationally related criteria used 
to select eligible students. Academically low performing students must reside in the Title I 
attendance areas. At this time, the Title I Office obtains written affirmation from private school 
officials or their representatives that timely and meaningful consultation has occurred. 
In April, the Title I Office sends an email to the private school officials requesting names, 
addresses, and grades of private school students who meet the multiple educationally related 
criteria. Upon receipt of this information, the Title I Office matches addresses of private school 
Title I eligible students to participating Title I public school attendance areas. The Title I Office 
sends a verified list of students who will be eligible to receive services during the following 
school year back to the private school. 

 
 

3. DESCRIBE the LEA's process of ongoing consultation with private school officials 
to provide equitable participation to students in private schools. 

 
In May, the Title I Office holds consultation meetings about the Title I program for the 
upcoming year. At that time, Title I services are selected for those eligible students most at-risk. 
The Title I staff will discuss with private school officials the needs of selected students, Title I 
services to serve those needs, and location of services. The Title I staff designs services that meet 
students’ needs based on consultation, using the estimated amount of funds generated by the 
private school students, and the equitable share of funds reserved for district-wide instructional 
activities. 
 
The Title I Office staff determines, in consultation with private school officials, the standards 
and annual assessments for measuring progress of the Title I program. They include: 

• How to define annual progress and criteria for making program modifications 
when annual progress is not achieved 

• When we will regularly consult with private school officials/teachers about the 
progress that Title I private school students are making in their regular classroom 

• How we will assess the achievement of the current year’s program using the 
standards agreed upon in the previous year (if the school has participated in Title I 
in the previous year) 

• How, after consultation, if annual progress has not been met, the Title I Office 
will ensure modifications are made to the Title I program for the next school year. 

 
The Title I Office, in consultation with the private school, determines the professional 
development and parent involvement needs of private school teachers and families of eligible 
students. The Howard County Public School System’s procedures for private school concerns 
will be shared with the private school officials. At the close of this meeting, we will obtain 
written affirmation from private school officials or their representatives that timely meaningful 
consultation has occurred. 
 
Based on consultation, the Title I Office shares with the private school officials in a written 
format: the program design, service delivery model, number of Title I students, allocation, 
location of services, and estimated costs. Private school officials are provided an opportunity to 
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comment. If there are changes, the Title I staff will update private school officials in a timely 
fashion. 
 
The Title I Office orders all materials and hires highly qualified teachers so services may begin 
in September. Title I funds cannot be paid directly to any private school. Consultation will be 
completed for the upcoming school year prior to Howard County Public School System 
submitting “Attachment 7” as part of the BTE Master Plan Update. 
 
In August, prior to the start of the school year, the Title I Office reports to the private schools on 
the readiness of the Title I program for private school students. All teachers hired by the HCPSS 
to provide Title I services to private school students must meet the highly qualified standard in 
ESEA. Any private school teacher hired to provide Title I services to private school students is 
under direct supervision of the LEA with respect to all Title I activities. All Title I programs are 
regularly monitored, by observation and data evaluation. 
 
In September, the HCPSS begins Title I services for identified students and provides private 
school officials with the names of students previously identified, services provided, and names of 
the Title I teachers. An educational plan is created for each student after reviewing student needs. 
The private school may provide a list of newly-enrolled students who meet the eligibility criteria. 
The Title I staff consults with private school officials on how new students might be included in 
the program. Title I, in conjunction with the private school, establishes goals and objectives 
based on assessments of newly identified students. An educational plan is created for each 
eligible new student. 
 
 

4. DOCUMENTATION:  Attach a timeline for consultation and affirmation meetings 
with private school officials. 

 
The Howard County Public School System private school timeline can be found in Attachment 
E.  The Howard County Public School System affirmations with the private schools can be found 
in Attachment F. 
 
 

5. DELIVERY OF SERVICES  
 

a.   Will LEA staff be providing the services directly to the eligible private school 
students?       __X___ Yes   _____ No      

 If yes, when will services begin? _____September 2011 
 
b.   Will the LEA enter into a formal agreement with other LEA(s) to provide      

services to private school students?   _____ Yes   __X_ No  
      If yes, identify the LEA(s) involved and the date the services will begin.  

  _____________________________ 
 

c.   Will the LEA enter into a third party contract to provide services to eligible 
private school students?   _____ Yes   _X__ No 

     If yes, when will services begin?  __________________ 
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6. DOCUMENTATION: Attach copies of written affirmation(s) and if applicable, 
copies of the MOUs between school districts. [Section 1120(b) and Reg. 200.63]  

 
The Howard County Public School System affirmations with the private schools can be found in 
Attachment F.  No MOUs are in place at this time. 

 
7. DESCRIBE the LEA’s process to supervise and evaluate the Title I program serving 

private school students. 
 
During each quarter when services are administered (November, February, April, and June), the 
Title I Office will consult with private school officials and teachers about the progress that Title I 
private school students are making in their regular classroom. During these consultations, the 
educational plan created for each student is reviewed and progress is documented. At these 
meetings, the Title I Office and the private school assess the achievement of each participating 
Title I student using the standards agreed upon during the previous year. One time per quarter, 
the Title I Office observes the delivery of Title I services to private school children. The Title I 
Office documents each visit to review the program. 
 
 
 
 
 
II. TABLES AND WORKSHEETS  
 
A.  DETERMINATION OF ELIGIBLE SCHOOL ATTENDANCE AREAS [Section 1113] 
 
Table 7-1              SOURCE(S) OF DOCUMENTED LOW-INCOME DATA FOR DETERMINING 
                              THE NUMBER OF CHILDREN FROM LOW-INCOME FAMILIES     
 
A Local Educational Agency must use the same measure of poverty for: 

1. Identifying eligible Title I schools. 
2. Determining the ranking of each school. 
3. Determining the Title I allocation for each school. 

 
PUBLIC SCHOOLS: 

CHECK the data source(s) listed below that the school system is using to determine eligible Title I schools.  The 
data source(s) must be applied uniformly to all schools across the school system.  A child who might be included in 
more than one data source may be counted only once in arriving at a total count.  The data source(s) must be 
maintained in the applicant's Title I records for a period of three years after the end of the grant period 
and/or 3 years after the resolution of an audit – if there was one.  Public School System must only check one. 
 
 A. Free Lunch  
X B. Free and Reduced Lunch 
 C. Temporary Assistance for Needy Families (TANF) 
 D. Census Poor (Children ages 5-17 based on 2000 Census Data) 
 E. Children eligible to receive medical assistance under the Medicaid program 
 F. A composite of any of the above measures (explain):   

_____  A weighted process has been used as follows: 
_____ An unduplicated count has been verified. 
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PRIVATE SCHOOLS: 
 
A local educational agency shall have the final authority to calculate the number of children who are from low-
income families and attend private schools.  According to Title I Guidance B-4, if available, an LEA should use 
the same measure of poverty used to count public school children, e.g., free and reduced price lunch data.  
CHECK (all that apply) the data source(s) listed below that the school system is using to identify private school 
participants: (Reg. Sec. 200.78)   
 
X A. Use FARMS to identify low-income students; 

X B.  Use the same poverty data the LEA uses to count public school children; 
 

 C.  Use comparable poverty data from a survey of families of private school students that, to the extent      
possible, protects the families’ identify; 

 D. Extrapolate data from the survey based on a representative sample if complete actual data are 
unavailable 

 E. Use comparable poverty data from a different source, such as scholarship applications; 
 

 F.  Apply the low-income percentage of each participating public school attendance area to the number 
of private school children who reside in that school attendance area; (proportionality) or 

 G.  Use an equated measure of low-income correlated with the measure of low-income used to count 
public school children. 

 
A.  DETERMINATION OF ELIGIBLE SCHOOL ATTENDANCE AREAS [Section 1113] 
 
 
Table 7-2              METHOD OF QUALIFYING ELIGIBLE ATTENDANCE AREAS (TITLE I SCHOOLS)  
 
Section 1113 of Title I contains the requirements for identifying and selecting eligible schools that will participate in 
the Title I-A.  The following points summarize these requirements: 
 

1. The school system must first rank all of its schools by poverty based on the percentage of low-income 
children.   

 
2. After schools have been ranked by poverty, the school system must serve in rank order of poverty, schools 

above 75% poverty, including middle and high schools.  
 
3. Only after the school system has served all schools above 75% poverty, may lower-ranked schools be 

served.  The school system has the option to (a) continue on with the district-wide ranking or (b) rank 
remaining schools by grade span groupings. 

 
4. If the school system has no schools above 75% poverty, the system may rank district-wide or by grade 

span groupings.  For ranking by grade span groupings, the school system may use (a) the district-wide 
grade span poverty average noted in Table 7-4, or (b) the district-wide grade span poverty averages for the 
respective grade span groupings.  

 
CHECK the appropriate box below to indicate which method the school system is using to qualify attendance areas.  
The school system must qualify Title I schools by using percentages or other listed eligible methods.  
 

       Percentages -- schools at or above the district-wide average noted in Table 7-2 above.  Schools must be served 
in rank order of poverty.  Title I-A funds may run out before serving all schools above the district-wide 
average.  Schools below the district-wide average cannot be served. Complete Table 7-3. 

 X  Grade span grouping/district-wide percentage -- schools with similar grade spans grouped together, and any 
school at or above the district-wide percentage in each group is eligible for services.  Schools must be served 
in rank order of poverty within each grade-span grouping.  Complete Tables 7-3 and 4. 

        35% rule -- all schools at or above 35% are eligible for services.  Schools must be served in rank order of 
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poverty.  Title I –A funds may run out before serving all schools above 35%. Complete Tables 7-3. 

      Grade-span grouping/35% rule -- schools with similar grade spans grouped together, and any school at or 
above 35% in each group is eligible for services.  Schools must be served in rank order of poverty within each 
grade-span grouping.  Complete Tables 7-3 and 7-4. 

        Special Rule:  Feeder pattern for middle and high schools.  Using this method, a school system may project the 
number of low-income children in a middle school or high school based on the average poverty rate of the 
elementary school attendance areas that feed into the school.    Complete Tables 7-3 and 4. 

 
NOTE REGARDING GRADE-SPAN GROUPING: The same rule must be used for all groups if grade-span grouping 
is selected.  If there are three grade-span groups, the school system must use the 35% rule for all three or the district-
wide average for all three.  The district may not have three groups with one group using the 35% rule and one group 
using the district-wide average.  Schools above 75% poverty must be served before lower ranked schools. 
 
 
 
 
A.  DETERMINATION OF ELIGIBLE SCHOOL ATTENDANCE AREAS [Section 1113] 
 
Table 7-3              DISTRICT-WIDE PERCENTAGE OF LOW-INCOME CHILDREN 

The LEA may rank schools using the district-wide poverty average or the district-wide grade span poverty averages 
for the respective grade span groupings.  Based on the data source(s) noted in Table 7-1, CALCULATE the district-
wide average of low-income children below.  Use the official number of students approved for FARM as of 
October 31, 2010 to complete this table along with the September 30, 2010 enrollment data.                     
Beginning in SY 2007-2008 Pre-K should be included in these numbers. 

 
_________8,201_____ 

Total Number of 
Low-Income Children 

Attending ALL Public Schools 
(October 31, 2010) 

 
 
÷  

 
______50,994_______ 

Total LEA 
Student Enrollment 

(September 30, 2010) 
 

 
 

= 
 

 
____16.08%_____ 

District-Wide Average 
(percentage) 

of Low-Income Children 

 
Table 7-4      DISTRICT-WIDE GRADE SPAN POVERTY AVERAGES OF LOW-INCOME 
                      CHILDREN BY GRADE SPAN GROUPINGS (Complete only if using grade span averaging.) 
 
A school system’s organization of its schools defines its grade span groupings.  For example, if the district has 
elementary schools serving grades Pre-K-5, middle schools serving grades 6-8, and high schools serving grades 9-
12, the grade span groupings would be the same.  To the extent a school system has schools that overlap grade spans 
(e.g. Pre-K-6, K-8, 6-9) the school system may include a school in the grade span in which it is most appropriate.  
Based on the data source(s) noted in Table 7-1 and the district-wide average in Table 7-3, INDICATE below the 
district-wide grade span poverty averages for each grade span groupings.    

DISTRICT-WIDE GRADE SPAN POVERTY AVERAGE CALCULATIONS 

Grade Span 

Write Grade Spans in 
Spaces Below. 

Total Grade Span 
Enrollment of Low 
Income Students. 

÷ Total Grade Span 
Enrollment 

District-wide grade span 
poverty average 

Elementary (PK/K-5)  4,070 ÷ 22,818 17.84% 

Middle     (6-8) 1,802 ÷ 11,450 15.74% 

 
HCPSS BTE 2011 Master Plan Update

 
Part II

 
35



 
 

   

High (Includes 
Homewood)      (9-12) 

2,315 ÷ 16,636 13.92% 

Other: Special School 
(K-12) 

14 ÷ 90 15.56% 

 
 
 
 
Table 7-5              CALCULATING THE MINIMUM ALLOCATION -- FOR SCHOOL SYSTEMS THAT  
                               THAT SERVE SCHOOLS BELOW 35% POVERTY (125% RULE) 
     __$1,801,338 

Local Educational Agency  
Title I-A Allocation  

(Taken from Table 7-10) 
 (Should match # on C-1-25) 

 
 
÷  

_______8,205_______ 
Total Number Of Low-Income 

Public and Private Students 
(Add the total public students presented 
above and the private student number 

presented on Table 7-9.)   

 
 

= 

 
$_______219.54____ 

Per Pupil Amount 
 

 
Per-Pupil Amount  $_219.51___X  1.25  =  Minimum Per Pupil Allocation $___274.43 ____ 
MULTIPLY the minimum per pupil allocation by the number of low-income students in each school to calculate 
the school's minimum Title I allocation. 
 
 
A.  DETERMINATION OF ELIGIBLE SCHOOL ATTENDANCE AREAS [Section 1113] 
 
 
Table 7-6              CONTINUED ELIGIBILITY     
 
 
Section 1113(b)(1)(C) includes a provision that permits the school system to designate and serve for one additional 
year a school that is not eligible, but was eligible and served during the preceding fiscal year.  LIST below any 
school(s) that the school system will grandfather for one additional year. Schools must be served in rank order.   
 

 
Name of School(s) 

 
Preceding Fiscal Year  

Percent Poverty   

 
Current Fiscal Year 

Percent Poverty 
 
 
 

N/A 
 
 

 
 
 

 

 
 

 
Table 7-7              TITLE I SKIPPED SCHOOLS     
 
LEA must have prior approval from the Title I Director to skip schools. Request must be in writing annually. 
 
 
Section 1113(b)(1)(D) of ESEA includes a "skipping provision" that permits the school system not to serve an 
eligible Title I school that has a higher percentage of low-income students if the school meets all three of the 
following conditions: 
 

1. The school meets the comparability requirements of section 1120(A)(c). 
2. The school is receiving supplemental funds from other state and local sources that are spent according the 
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requirements of section 1114 and 1115. 
3. The funds expended from these other sources equal or exceed the amount that would be provided by Title I. 

 
 

 
Number of Skipped Schools : 

 

 
0 

Note: The completed Skipped School Allocation Worksheet must be 
submitted with the Attachment 7 submission. 

 
Source of Compensatory Funds: 
 
(Attach documentation in which 
Compensatory Funding Source 
was approved in the LEA.) 
 

 

 
N/A 
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B. BUDGET INFORMATION 
 

TABLE 7-8   LEA RESERVATIONS FROM TITLE I ALLOCATION 

Before allocating funds to schools, a school system MUST reserve funds for certain services.  Reservations (set asides) 
should be made for reasonable and necessary expenditures to provide services to children in participating Title I schools.  
Because the reservation of funds will reduce the amount of funds available for distribution to public schools as well as the 
program for private school students, consultation with teachers, principals, parents, and private school officials must 
include discussion on why the reservations are necessary. 
 
LIST (calculate) the amount of reservations the district will set-aside from the Title I allocation for activities authorized by 
ESEA.  Provide a bulleted, budget description that explains how the reserved Title I funds will be used to support each 
activity.  All fixed charges and fringe benefits must accompany the salaries and wages on whatever line they might 
appear in Table 7-8.   
 

Table 7-8   LEA RESERVATIONS FROM TITLE I   ALLOCATION1 
 
Total Title I  2011-2012 Allocation 
 

 
$ __1,801,338_ (Taken from the C-1-25) 

ACTIVITY 
RESERVATION DETAILED BUDGET 

DESCRIPTION  (including how, 
where, and for what purpose 
these funds were reserved) 

R
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1 District-wide Title I Instructional Program(s) 
Reservation  34CFR Sec. 200.64, and  District-wide 
Professional Development 
(Not to include required PD for low performing 
schools) 
34 CFR Sec.200.60,  
Sec. 9101(34) of ESEA 
 

 
$118,613.13 

 
A beyond the school day/week 
tutoring program will be 
provided in the Title I schools: 
Workshop Wages $22,000, FICA 
= $1,683; Materials = $5,000 
(Material distribution for 
interventions). For Academic 
Intervention Summer School 
2012, Title I will fund additional 
teachers at the 11 participating 
Title I schools. The Title I office 
will provide 33 additional 
teachers for 19 days and 
preparation before and during 
the program 27 hrs* $20/hr * 33 
=$17,820; teaching 19 days * 3 
hrs *$30/hr *33 = $56,430. Total 
Workshop Wages $74,250. FICA 
= $5,680.13; Materials = $10,000 
(Material distribution for 
Interventions). 

                                                 
1 References for all of these reservations may be found in the NCLB law, the Federal Register, and 
Non-Regulatory Guidance as presented on each line in Table 7-8 and in the Non-Regulatory 
Guidance, Local Educational Agency Identification and Selection of School Attendance Areas and 
Schools and Allocation of Title I Funds to Those Areas and Schools, August 2003. Question 5, Pages 
9-11. 
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2 Parent Involvement (not less than 1%) Sec. 1118 
(a)(3)(A) of ESEA  (95% must be distributed to 
schools and parent input is required for expenditure) 

$22,407.15 Workshop wages = $13,100. 
Presentations: 11 schools, 3 
sessions per school, 3 hours per 
session (includes set-up and 
breakdown) 4 teachers per session, 
9 hours * 4 teachers = 36 hours * 
11 schools = 396 hours at $30 = 
$11,880. Planning: 61 hrs. at $20 
per hour = $1,220. FICA = 
$1002.15. Contracted Services = 
$2,935, including interpreters, 
translators, taxi cabs, and buses 
($22 per hour for interpreters * 11 
schools * 7.5 hours = $1,815; $35 
per hour for translators * 11 schools 
* 2 hours = $770; $6 cab ride * 25 
rides = $150; $100 per bus to 
shared events * 2 events = $200). 
Materials for families include 
books, manipulatives, newsletters, 
and snacks/meals = $5,370. 
 
 

3 Professional Development to train teachers to 
become highly qualified (not less than 5%) Sec. 
1119 (1) If a lesser amount or no monies are 
needed, a description as to why should be 
provided. Reg. Sec. 200.60 (a) 2 and 
Non-Regulatory Guidance on Improving Teacher 
Quality State Grants, C-6 and Appendix A.  

 
 
  No Longer Applicable, due to NCLB Highly Qualified 
Deadline. 
 
 
 
 

 

4 TOTAL reservations requiring equitable services.  
Lines1 & 2(Present this number in Table 7-10 
LINE 2.)  

$141,020.28  
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5 Administration (including mid-level) for services 
to public and private school students and non-
instructional capital expenses for private school 
participants  
 34CFR Sec. 200.77 (f) (Present this number in 
Attachment 4-A School System 
Administration.) 

$285,237.94 Business Support = $31,329.16 
(Allocation times .0177 divided by 
1.0177). 
Salary and Workshop Wages = 
$174,818.50: 
Salary 1.0 Technical Assistant = 
$54,882; 
Salary 0.50 Specialist = $38,394.50; 
Title I Support Teacher Salary = 
$81,542. Fixed Charges = $70,614.08 
(FICA = $13,373.62; Retirement = 
$27,009.46; Health = $30,231.00;) 
Contracted 
Services = $3,050: Mileage = $2,000 
(Title I Support Staff 4,000 miles * $.50 
per mile = $2,000); Conferences = 
$1,050 
(MSDE Conference for 3 staff members 
$350 * 3 = $1,050). Materials to support 
Title office = $5,426.20 
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6 School Improvement Initiatives under NCLB 
(not less than 20%- of which 5% is for Choice 
and 5% for SES) Sec. 1116 (b)(10)(A) and Sec. 
1116 (e)(6) of ESEA 

$0.00 There are no identified Title I schools in 
school improvement for the school year 
2010-2011. 

7 Support to Low Performing Title I Schools  
Sec. 1116 (b)(4) A-C of ESEA Local discretion.  
This reference describes required technical 
assistance.  
 

$0.00 There are no identified Title I schools in 
school improvement for the school year 
2010-2011. 

8. Services to Neglected Children 
Sec. 1113(c)(3) (B)(C) of ESEA 

Must reserve funds if N & D programs exist. 

$0.00 HCPSS does not have any local 
institutions that provide services to 
neglected children. 

9. Services for Homeless Children (must) 
Sec. 1113(c)(3)(A) of ESEA and Non-
Regulatory Guidance, Education for Homeless 
Children and Youth Program, July 2004, M-3. 
Note:  Please include a description of how the funds 
and service plan is coordinated with the McKinney 
Vento Homeless Education Act funds. 

$2,500.00 Workshop wages = $2,000. Workshop 
wages for family programs at Title I 
schools. 
FICA = $153. Materials = $347. 

Professional Development for an LEA identified 
as a System in Improvement (not less than 
10%) (must) 
Sec. 1116 (c) (7)(A)(iii) of ESEA 

$0.00 The HCPSS has not been identified as a 
district for improvement. 

10. 

Note:  1.  If there are no Title I schools identified for improvement in a system identified for improvement, the LEA 
must still set aside 10% for professional development for any Title I school to help them remain out of 
improvement status.  Please provide an explanation.   
2. School level PD funds can be included when factoring the 10%. 

11. Incentives for Title I Teachers (Local 
Discretion) (not more than 5%) for schools in 
improvement, corrective action, and 
restructuring. Sec. 1113(c)4 of ESEA 

$0.00  
 

 

12. 
 

Total Reservations Not requiring Equitable 
Services, lines 5-11(Use this number in Table 
7-10 LINE 4.) 

$287,737.94  

 13. Total of Equitable and Non-Equitable 
Reservations minus Administration. (Present 
this number in Attachment 4-A System-wide 
Program and School System Support to 
Schools.) 

$143,250.28  
Total Non-Equitable LINE 12   $__287,737.94 
 
Plus 
 
Equitable Reservations LINE 4 $___141,020.28 
 
Equals                                       
$__428,758.22_____________ 
 
Minus 
Administration – LINE 5          $___285,237.94 
 
Equal:                                      $__143,520.28     

 
 

B. BUDGET INFORMATION 
 

 Table 7-9  
COMPLETE the following formulas to identify monies allocated for equitable services to private school participants, their 
families, and their teachers (see Section 1120(a) of NCLB and Sec 200.64 & 200.65 in 34CFR.)   Monies calculated for 
equitable services to private school participants, their families, and their teachers. 
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District-wide Instructional Program(s) Reservation and District Professional Development 

 
_______4________ 

 
Total # of private school children 
from low-income families including 
those going to schools in other 
LEAs (Residing in Title I School 
attendance area) 
 (Use the total number reported in 
the Title I Allocation Worksheet.)  

 
÷
  

______2,280________ 
 
Total # of  public school 
children from low-income 
families (in Title I public 
schools)  plus private school 
children from low-income 
families 
 (Use the total numbers 
reported in the Title I 
Allocation Worksheet.) 

 
= 
 

_____.0018___________ 
Proportion of reservation 

 
_____.0018___________ 

Proportion of reservation 

 
 

 x 

 
$118,613.13 

reservation 
(Use # from Table 7-8, Line 1) 

 
 

= 
 

 
_$213.50___ 

Proportional monies available for 
equitable services to private school 

participants 
i.  

Parental Involvement Reservation 
 

 
_______4__________ 

 
Total # of private school children 
from low-income families 
including those going to schools in 
other LEAs (Residing in Title I 
School attendance area) 
 (Use the total number reported 
in the Title I Allocation 
Worksheet.) 

 
 
÷
  

 
___2,280___________ 

 
 Total # of  public school children 
from low-income families (in 
Title I public schools)  plus 
private school children from low-
income families 
 (Use the total numbers 
reported in the Title I 
Allocation Worksheet.) 

 
 

= 
 

 
___.0018_____________ 

 
Proportion of reservation 

 
___.0018___________ 

Proportion of reservation 

 
 

 x 

 
_____$22,407.15_____ 

reservation 
(Use # from Table 7-8, Line 2) 

 
 

= 
 

 
____$40.33__________ 
Proportional monies available for 

equitable services to parents of 
private school participants 

 
TOTAL:  proportional  funds  from reservations for equitable instructional service, professional development and 
parent involvement 
(Total from Table 7-9 ADD to Table 7-10 LINE 3)                                       Total  $ ____253.83_____ 

 
 
 
 
 
B. Budget Information 

 
 
Table 7-10 
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BUDGET SUMMARY – CALCULATION OF PER PUPIL ALLOCATION (PPA) 
 
1 Total Title I Allocation (Use amount shown on C-1-25) ----- 1,801,338.00 
2 Total reservations requiring equitable services.  (Present final figure in 

Table 7-8, LINE 4)  
minus 141,020.28 

3. Equitable  share Total reported in Table 7-9 (Present this number in 
Attachment 4-A Private School Equitable Share) 

minus 253.83 
4. Total Reservations not requiring Equitable Services (Use number 

presented in Table 7-8 LINE 12.)  
 

minus 
287,737.94 

5. Total Title I LEA allocation minus all reservations:  Title I allocation 
(LINE 1 above) minus all Reservations (LINES 2, 3 &4 above). (LEAs,   
serving schools below the 35% poverty line must first complete Table 7-5 
to determine minimum PPA) This amount is available for PPA 
calculation.  The total of the funds in the Title I Allocation Worksheet 
for private and public school students must equal this amount. 

 
equals 

1,372,325.95 

 
6. Total PPA Allocation (set aside for instructional services) for eligible 

private school children. This total comes from the Title I Allocation 
Worksheet. (Present this number in Attachment 4-A Nonpublic Cost.) 

---- $2,497.98 

7. Total Nonpublic Cost equals line 6 plus line 3,  ---- $2,751.81 
 
 
 
 
The Title I allocation worksheet must be submitted to MSDE as part of 

Attachment 7 in the LEA Master Plan Update. 
 
 
 

The following documents can be found on the Title I web page.  Please 
go to www.marylandpublicschools.org.  Click on Programs>Title I.   
 
Attachment 7 
Title I Excel Allocation Worksheet 
Skipped Schools Excel Allocation Worksheet 
Sample Excel Budget Worksheet 
Title I, Part A Assurance Page 
Final Carryover Report 
Carryover Excel Worksheet 
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C.  CARRYOVER INFORMATION 
 
Table 7-11             ESTIMATE OF TITLE I CARRYOVER (Annually as of September 30)    
 
Section 1127(a) of ESEA permits a school system to carryover not more than 15% of Title I funds from one fiscal 
year to the next.  The amount of carryover is calculated based on the initial 15-month expenditure period (e.g., July 
1, 2010 - September 30, 2011).  LEAs have two options for the use of carryover funds: 1) add carryover funds 
to the LEA’s subsequent year’s allocation and distribute them to participating areas and schools in 
accordance with allocation procedures that ensure equitable participation of non-public school children; 2) 
designate carryover funds for particular activities that could best benefit from additional funding. (Non-
Regulatory Guidance, LEA Identification and Selection of School Attendance Areas and Schools and 
Allocation of Title I Funds to those Areas and Schools, August 2003, Question 3, page 8.) 
1.    Total amount of Title I 2010-2011 allocation:  $ ___1,798,570_____________________ 
 
2.    The estimated amount of Title I funds the school system will carryover:  

$____27,339_________________ 
 
3. Explain why this Carryover may occur.  Snow days cut down on workshop wages and salary costs in SY 

2010-2011. 
 
4. The estimated percentage of carryover Title I funds as of September 30, 2011   ___1.5%_______ (THIS IS 

A PROJECTION.) 
 
5.    Within the past 3 years, has the system been granted a waiver?  ___X__Yes   _____No   _____2008____Year 
 

LEAs with more than 15% projected carryover should contact their 
MSDE point of contact for further instructions. 

 
 
 
Note:  
 
The Title I Final Carryover Report must be submitted in hard copy with original 
signature on the cover page to Maria E. Lamb, Director, Program Improvement 
and Family Support on or before November 22, 2011.  Also submit the report 
electronically to Maria E. Lamb via her Management Associate Sharon Williamson.  
If applicable, the carryover budget, any amendments and revised narrative should 
be submitted with the Final Carryover Report.  
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III. BUDGET INFORMATION- SUBMIT THIS INFORMATION AFTER   
SECTION II 

PROPOSED BUDGET FORM AND NARRATIVE FOR SY 2011-2012 
1. COMPLETE a detailed BUDGET on the MSDE Title I, PART A proposed 

budget form (C-1-25).  The proposed budget must reflect how the funds will 
be spent and organized according to the budget objectives.  MSDE budget 
forms are available through the local finance officer or at the MSDE BRIDGE 
TO EXCELLENCE MASTER PLAN web site at: 
WWW.MARYLANDPUBLICSCHOOLS.ORG. 
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2.    Provide a detailed budget narrative.  The budget narrative should: 

a. Detail how the LEA will use Title I, Part A funds to pay only 
reasonable and necessary direct administrative costs associated with 
the operation of the Title I, Part A program. 

 
i. Include a separate and complete justification for each line item. 

ii. Identify each activity. 
iii. Include a clear, complete calculation of expenses for each category 

and object (identifying the categories and objects with appropriate 
codes) including amount paid to each employee (salary or hourly 
rate), number and types of positions, fixed charges for each 
position. 

iv. Show alignment between the project activities and the description 
of the program in the Title I Program Description and Reservations 
with the C-1-25. 
 

b. Demonstrate the extent to which the budget is reasonable, necessary, 
supplemental, allowable, allocable and cost-effective.  
 

c. Sample budget template  for the detailed narrative is available  on the 
Title I web page on www.marylandpublicschools.org  

 
 
 
 

Title I Budget Narrative 
 

 Salaries/ 
Wages 

Contracted 
Services 

Supplies 
and 

Materials 

Other 
Charges 

Equip-
ment 

Trans-
fers  

Budget 
by 
Cat/Prog 

Administration 
Business 
Support 

     $31,329.16 
Allocation 
times .0177 
divided by 
1.0177 

$31,329.16 

Instructional 
Admini- 
stration 
and 
Supervision 
 
 

$93,276.50 
Salary 1.0 
Technical 
Assistant 
$54,882 
 
Salary 0.5 
Specialist, 
Academic 
Intervention 
and Title I 

 $5,426.20 
Routine 
purchases 
throughout 
the year for 
Title I office 
use 

$3,050 
Mileage - 
$2,000 
(Title I 
Support 
Staff 
4,000 
miles 
$.50= 
$2,000)  
 

  $101,752.70 
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Programs 
$38,394.50 
 

Conferenc
es - 
$1,050 
(MSDE 
conferenc
e for 3 
staff 
members 
$350*3 = 
$1,050) 
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Instruction Categories 
Regular 
Programs 
 
Strategy: 
Staffing for 
successful 
practices, such 
as the use of 
mathematics 
and reading 
support 
teachers, 
academic 
intervention, 
and 
implementation 
of the 
co-teaching 
intervention 
model 
 
Strategy: 
Expansion of 
the school 
based 
Epstein 
school-family 
partnerships 
model to 
increase the 
engagement of 
all families, 
including the 
use of family 
and student 
liaisons, parent 
information 
and leadership 
development 
programs, and 
continued use 
of translation 
and 
interpretation 
services 

$1,081,906 
 
Title I teacher 
salaries  
$926,656 
A beyond the 
school 
day/week 
tutoring 
program will be 
provided in the 
Title I 
schools 
Workshop 
Wages $22,000 
 
For Academic 
Intervention 
Summer 
School 2011, 
Title I will fund 
additional 
teachers at the 
11 participating 
Title I 
schools. 
The Title I 
office will 
provide 33 
additional 
teachers for 
19 days and 
preparation 
before and 
during the 
program 27 
hrs* 
$20/hr * 33 
=$17,820; 
teaching 19 
days * 3 hrs 
*$30/hr *33 = 
$56,430 
Total Workshop 
Wages $74,250 

 
Title I tutors at 
three schools: 
15 hrs/wk*$30 
*34 weeks= 
$15,300* 3 
tutors = 
$45,900 

$2,935 
 
$2,935 
Contracted 
Services  
 
Interpreters 
Translators 
Taxicabs 
Buses 
 
$22 per hour 
interpreter* 
11 
schools*7.5 
hours= 
$1,815 
 
$35 per hour 
translator*11 
schools*2 
hours= 
$770 
 
$6 cab ride * 
25 rides= 
$150 
 
 
$100 per bus 
buses to 
shared 
events*2 
events 
=$200 

$20,370 
 
A beyond 
the school 
day tutoring 
program will 
be provided 
in the Title I 
schools 
Supplies/ 
Materials 
$5,000 
 
For 
Academic 
Intervention 
Summer 
School 
2012, Title I 
will fund 
additional 
teachers at 
the 11 
participating 
Title I 
schools. 
Supplies/ 
Materials 
$10,000 
 
Materials 
for families 
including 
books, 
manipulativ
es, 
newsletters, 
and 
snacks/ 
meals= 
$5,370 
 
 

  $213.50 
will be 
set aside 
for the 
private 
schools 
for  
materials 
to be 
used 
during 
interventi
ons and 
activity 
packets 
for over 
the break 
and used 
during 
parent 
meetings 

 

$1,105,424.50 
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Family 
programs 
 
11 schools, 3 
sessions per 
school, 3 hours 
per session 
(includes set-up 
and breakdown) 
4 teachers per 
session, 
9 hours * 4 
teachers = 36 
hours * 11 
schools = 396 
hours at $30 = 
$11,880 
 
Planning: 
61 hrs. at $20 
per hour = 
$1,220 
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Special 
Programs 
 
Strategy: 
Staffing for 
successful 
practices, such 
as the use of 
mathematics 
and reading 
support 
teachers, 
academic 
intervention, 
and 
implementation 
of the 
co-teaching 
intervention 
model 

$4,497.98 
 
A beyond the 
school day 
tutoring 
program will 
be provided 
in schools 
with the 
highest 
number of 
homeless 
students for 
homeless 
students. 
Workshop 
Wages 
$2,000 
 
A tutoring 
program will 
be provided 
in eligible 
private 
schools.   
Workshop 
Wages  
$2,497.98 
 

 
 

$387.33 
 
A beyond 
the school 
day tutoring 
program will 
be provided 
in schools 
with the 
highest 
number of 
homeless 
students for 
homeless 
students. 
Supplies/ 
Materials 
$347 

 
Materials for 
private 
schools 
$40.33 

   $4,885.31 
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Instructional 
Staff 
Development 
 
Strategy: 
Emphasis on 
the power of 
professional 
learning 
communities 
by supporting 
school-based 
professional 
development 
and regular 
data 
conversation. 

$88,462 
 
Title I 
Support 
Teacher 
Salary 
$81,542 
 
Substitutes 
$85/day* 
18/quarter*4 
quarters 
for joint 
planning, data 
discussions, 
and 
professional 
development 
to 
support TA 
students. 
$6,120 
 
Workshop 
Wages  
$20/hr.*10 
hrs.* 4 
quarters 
for joint 
planning, data 
discussions, 
and 
professional 
development 
to 
support TA 
students. 
$800 
 

  $5,168 
 
Professional 
materials for 
Title I 
teachers 
$5,168 

    $93,630.00 
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Fixed Charges 

    $464,316.33 
 
FICA 
$7,135.65 
Administrative 
$82,765.80 
Regular 
$344.10 
Special 
$6,767.34 
Staff Develop-
ment 
$97,012.89 
 
 
Retirement 
$14,411.22 
Administrative 
$143,168.18 
Regular 
$12,598.24 
Staff 
Development 
$170,177.64 
 
Health 
$14,373.00 
Administrative  
$166,894.80  
Regular 
$15,858.00 
Staff 
Development 
$197,125.80 
 
 

  $464,316.33 
 
 

         Total  $1,801,338.00 
         Target  $1,801,338.00 
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3.    Attach the signed required assurance page with the final submission. 
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4.   Attach the allocation worksheets 
 
 

 
Title I Allocation Worksheet: 
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IV. REQUIRED DOCUMENTATION 
 
Attach ALL required documentation after Section III.  Please number each page and 
include a Table of Contents for this section of this submission.  
 

 
 
MASTER PLAN UPDATE ATTACHMENTS 4-A & B, 5-A &B, and 6-A & B 
 
The following information will stay embedded in Part I of the Master Plan Update. 
 Be certain to complete all appropriate templates in Part I: 
 
 Attachment 4A & B:  School Level “Spreadsheet” Budget Summary  
   

Attachment 5A & B:  Transferability of ESEA Funds & Consolidation of ESEA 
Funds for Local Administration 
 

 Attachment 6A & B:  Nonpublic School Information for ESEA Programs 
 SY 2011-2012 
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Attachment 8 

 

        

   
Title II, Part A 

Preparing, Training and Recruiting 
High-Quality Teachers and Principals 
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ATTACHMENT 8 TITLE II, PART A 
 PREPARING, TRAINING AND RECRUITING 
 HIGH-QUALITY TEACHERS AND PRINCIPALS 
 

A. PERFORMANCE GOALS, INDICATORS, AND TARGETS.  In the October 1, 2003 submission of the 
five-year comprehensive master plan, school systems provided an analysis of the teacher quality 
performance indicators detailed in Table 8-1.  MSDE has established performance targets as part of the 
September 2003 Consolidated State Application submission to the United States Department of 
Education (USDE).  Although local school systems do not need to respond to this section as part of the 
Master Plan Annual Update, local planning teams should review the teacher quality information to 
determine progress in meeting State and local performance targets.  School systems should use the 
annual review of the teacher quality data to determine allowable Title II, Part A activities as well as to 
revise goals, objectives, and/or strategies in the Master Plan that relate to improving teacher quality.   

 

Table 8-1  IMPROVING TEACHER CAPACITY AND QUALITY 
PERFORMANCE GOALS, INDICATORS, AND TARGETS 

Performance Goal Performance Indicators Performance Targets 
 
Performance Goal 3: By 
2005-2006, all students will 
be taught by highly 
qualified teachers.  
 

 
3.1  The percentage of classes being taught by 

"highly qualified" teachers (as the term is 
defined in section 9101(23) of the 
ESEA), in the aggregate and in "high 
poverty" schools (as the term is defined 
in section 1111(h)(1)(C)(viii) of the 
ESEA. 

 
 
 
 
 
 
 
3.2 The percentage of teachers receiving 

"high-quality professional development” 
(as the term "professional development" 
is defined in section 9101(34). 

 
 
 
3.3 The percentage of paraprofessionals  

who are qualified (See criteria in section 
1119(c) and (d). 

 
Percentage of Classes Taught by Highly 
Qualified Teachers State Aggregate* 
   2002-2003 Baseline: 64.5 
   2003-2004 Target: 65 
   2004-2005 Target: 75 
   2005-2006 and thereafter Target: 100 
 
Percentage of Classes Taught by Highly 
Qualified Teachers in High Poverty Schools* 
   2002-2003 Baseline: 46.6 
   2003-2004 Target: 48 
   2004-2005 Target: 65 
   2005-2006 and thereafter Target: 100 
 
Percentage of Teachers Receiving High-
Quality Professional Development* 
   2002-2003 Baseline: 33 
   2003-2004 Target: 40 
   2004-2005 Target: 65 
   2005-2006 Target: 90 
   2006-2007 and thereafter Target: 100 
 
Percentage of Qualified Title I 
Paraprofessionals* 
   2002-2003 Baseline: 21 
   2003-2004 Target: 30 
   2004-2005 Target: 65 
   2005-2006 and thereafter Target: 100 
 

 
*Note: MSDE will collect data.  The local school system does not have to respond.

    

      Local School System: ____Howard County_____________________Fiscal Year 2012  

Title II-A Coordinator: ___Juliann Dibble___________________________________ 

Telephone: ___410-313-7337__________E-mail: __juliann_dibble@hcpss.org______ 
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ATTACHMENT 8 TITLE II, PART A 
 PREPARING, TRAINING AND RECRUITING 
 HIGH-QUALITY TEACHERS AND PRINCIPALS 
 
 Local School System: _____Howard County_____________________ Fiscal Year 2012  

 
B. ALLOWABLE ACTIVITIES [Section 2123].  For all allowable activities that will be implemented, 

(a) provide a brief description of services, (b) timelines or target dates, (c) the specific goals, objectives, 
and/or strategies detailed in the 5-year comprehensive Bridge to Excellence Master Plan, and (d) the 
amount of funding for services to public and nonpublic students and teachers.  Use separate pages as 
necessary for descriptions. 

 

1.  Strategies and Activities to Recruit and Hire Highly Qualified Teachers and Principals 

 
Allowable Activities 

 
Brief Description of Specific 
Services, Timelines or Target Dates, and 
Specific Goals, Objectives, and Strategies 
Detailed in the 5-year Comprehensive Bridge 
to Excellence Master Plan, and Any Revisions 
to the Plan As Part of This Annual Update, 
Including Page Numbers.  All activities 
funded by Title II, Part A for high quality 
professional development must meet the six 
components of the Maryland Teacher 
Professional Development Planning Guide. 

 
Public 
School 
Costs 

 
Nonpublic 

Costs 

1.1     Developing and implementing mechanisms to assist schools 
to effectively recruit and retain highly qualified teachers, 
principals, and specialists in core academic areas (and other 
pupil services personnel in special circumstances) [section 
2123(a)(1)]. 

  

1.2 Developing and implementing strategies and 
activities to recruit, hire, and retain highly qualified teachers 
and principals.  These strategies may include (a) providing 
monetary incentives such as scholarships, signing bonuses, or 
differential pay for teachers in academic subjects or schools 
in which the LEA has shortages*; (b) reducing class size; (c) 
recruiting teachers to teach special needs children, and (d) 
recruiting qualified paraprofessionals and teachers from 
populations underrepresented in the teaching profession, and 
providing those paraprofessionals with alternative routes to 
obtaining teacher certification [section 2123(a)(2)].  

*Note: Because the purpose of Title II-A is to increase 
student achievement, programs that provide teachers and 
principals with merit pay, pay differential, and/or monetary 
bonuses should be linked to measurable increases in student 
academic achievement produced by the efforts of the teacher 
or principal [section 2101(1)].   

 
Recruitment and Retention (see following 
descriptions  

 
24,737 

1.3 Hiring highly qualified teachers, including teachers who 
become highly qualified through State and local alternative 
routes to certification, and special education teachers, in 
order to reduce class size, particularly in the early grades 
[section 2123(a)(7)]. 
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ATTACHMENT 8 TITLE II, PART A 
 PREPARING, TRAINING AND RECRUITING 
 HIGH-QUALITY TEACHERS AND PRINCIPALS 
 
 Local School System: _____Howard County_______________________Fiscal Year 2012  

 
B.   ALLOWABLE ACTIVITIES [Section 2123], Continued. 
 

2.  Strategies and Activities to Improve the Quality of the Teaching Force 

 
Allowable Activities 

 
Brief Description of Specific 
Services, Timelines or Target Dates, 
and Specific Goals, Objectives, and 
Strategies Detailed in the 5-year 
Comprehensive Bridge to Excellence 
Master Plan, and Any Revisions to the 
Plan As Part of This Annual Update, 
Including Page Numbers.  All activities 
funded by Title II, Part A for high 
quality professional development must 
meet the six components of the 
Maryland Teacher Professional 
Development Planning Guide. 

 
Public 
School 
Costs 

 
Nonpublic 

Costs 

2.1     Providing professional development activities that improve 
the knowledge of teachers and principals and, in appropriate 
cases, paraprofessionals, in: 
(a) Content knowledge.  Providing training in one or more of 
the core academic subjects that the teachers teach; 
(b) Classroom practices.  Providing training to improve 
teaching practices and student academic achievement through 
(a) effective instructional strategies, methods, and skills; (b) 
the use of challenging State academic content standards and 
student academic achievement standards in preparing students 
for the State assessments.  [section 2123(a)(3)(A)]. 

 
Professional development activities that 
improve the knowledge of teachers and 
administrators at public and nonpublic 
schools from July 2011 – June 2013 (see 
following descriptions) 
 

 
 
511,322 

 
 

59,319 

2.2 Provide professional development activities that improve the 
knowledge of teachers and principals, and, in appropriate 
cases, paraprofessionals, regarding effective instructional 
practices that – 
• Involve collaborative groups of teachers and 

administrators;  
• Address the needs of students with different learning 

styles, particularly students with disabilities, students 
with special needs (including students who are gifted and 
talented), and students with limited English proficiency;  

• Provide training in improving student behavior in the 
classroom and identifying early and appropriate 
interventions to help students with special needs; 

• Provide training to enable teachers and principals to 
involve parents in their children’s education, especially 
parents of limited English proficient and immigrant 
children; and  

• Provide training on how to use data and assessments to 
improve classroom practice and student learning [section 
2123(a)(3)(B)]. 
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ATTACHMENT 8 TITLE II, PART A 
 PREPARING, TRAINING AND RECRUITING 
 HIGH-QUALITY TEACHERS AND PRINCIPALS 
 
 Local School System: ___Howard County_________________________ Fiscal Year 2012  

B.  ALLOWABLE ACTIVITIES [Section 2123], Continued. 

2.  Strategies and Activities to Improve the Quality of the Teaching Force 

 
Allowable Activities 

 
Brief Description of Specific 
Services, Timelines or Target Dates, and 
Specific Goals, Objectives, and 
Strategies Detailed in the 5-year 
Comprehensive Bridge to Excellence 
Master Plan, and Any Revisions to the 
Plan As Part of This Annual Update, 
Including Page Numbers.  All activities 
funded by Title II, Part A for high 
quality professional development must 
meet the six components of the 
Maryland Teacher Professional 
Development Planning Guide. 

 
Public 
School 
Costs 

 
Nonpublic 

Costs 

2.3 Carrying out professional development programs that 
are designed to improve the quality of principals and 
superintendents, including the development and 
support of academies to help them become 
outstanding managers and educational leaders [section 
2123(a)(6)]. 

 
Leadership development for school leaders 
and administrators (see following 
descriptions) 

 
 
299,620 

 

 
3.  Strategies and Activities to Retain and Provide Support to Highly Qualified Teachers and Principals 

3.1    Developing and implementing initiatives to promote 
retention of highly qualified teachers and principals, 
particularly in schools with a high percentage of low-
achieving students, including programs that provide 
teacher mentoring, induction, and support for new 
teachers and principals during their first three years; 
and financial incentives for teachers and principals 
with a record of helping students to achieve 
academic success [section 2123(a)(4)]. 

  

3.2 Carrying out programs and activities that are designed 
to improve the quality of the teaching force, such as 
innovative professional development programs that 
focus on technology literacy, tenure reform, testing 
teachers in the academic subject in which teachers 
teach, and merit pay programs.  [section 2123(a)(5)]. 

 
Professional development to improve the 
quality of the teaching force in the area of 
technology literacy (see following 
descriptions)  
 

 
 

43,141 

3.3 Carrying out teacher advancement initiatives that 
promote professional growth and emphasize multiple 
career paths (such as paths to becoming a mentor 
teacher, career teacher, or exemplary teacher) and pay 
differentiation [section 2123(a)(8)]. 

  

 

Indirect Costs (1.77%)  

TOTAL TITLE II-A FUNDING AMOUNTS 

16,768 

878,820 

     
        
       59,319 
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B. Allowable Activities (continued) 
Activity or Series of 
Activities 

Timeline/Target 
Date 

Milestone(s) for measuring 
progress 

Expected results toward 
system goals and program 
objectives 

Program Name:  Recruitment and Retention Allowable Activity:  1.2 
Paraeducator 
Scholarship           
 

August 2011 - 
June 2013 
 

By September 2012, up to 12 
paraeducators will be identified 
to receive $1,000 scholarships. 
(From FY10 and FY11 Funds) 

Recruit and hire current 
paraeducators as teachers in 
Critical Need Areas. 

One-on-one Tutoring August 2011- June 
2013 

By June 2013, tutors will be 
paid for Praxis test support 
when needed. 

Tutors will assist conditional 
teachers to pass Praxis tests. 

Recruitment and hiring 
of teachers in  critical 
need areas 

August 2011- Jun 
2013 

By June 2013, teachers will be 
paid for recruitment and hiring 
in Critical Need Areas during 
the summer hiring season as 
identified by the Office of 
Human Resources. 

Teachers will assist in hiring 
and recruitment of teachers in 
Critical Need Areas. 
 

Praxis Reimbursement August 2011- June 
2013 

By June 2013, current 
conditional teachers will be 
reimbursed for Praxis tests 
taken during 2012-2013 school 
year. 

Conditional teachers will be 
reimbursed for Praxis tests to 
achieve full certification. 

Study Guide Library August 11 - June 
2013 

From July 2012 to June 2013 
new study guides, replacement 
study guides and e-guides will 
be purchased to support 
conditional teachers. 

Study guides and e-guides will 
be purchased to aid conditional 
teachers to pass Praxis tests. 

Program Name:  Elementary Mathematics Allowable Activity:  2.1 
Provide two half-day 
inservices for new 
teachers on best 
practices and strategies 
including mathematics 
content 

9/8/11 and 11/8/11 Provide feedback forms at each 
session. Analyze feedback and 
suggestions to adjust PD for 
the second session. 
 

Increase student achievement on 
MSA for specific student 
groups. Analyze data from 
MSA with a focus on schools 
that are making AYP through 
the confidence interval and safe 
harbor. 

Provide a series of 3 
after school workshops 
for K-2 teachers to 
develop understanding 
of curriculum changes 
for 2012-2013 

2/6/12, 4/12/12, 
5/8/12 

Feedback forms from each 
session. Pre/Post assessment to 
measure growth of content 
understanding of participants. 
 

Increase student achievement of 
all student groups on county 
assessments that measure new 
curriculum standards. 

Provide a series of 3 
after school workshops 
for grades 3-5 teachers 
to develop content 
understanding of 
concepts in current and 
new curriculum. 

12/6/11, 1/10/12, 
and 2/8/12 

Feedback forms from each 
session. Pre/Post assessment to 
measure growth of content 
understanding of participants. 
 
 

Increase student achievement on 
MSA for specific student 
groups. Analyze data from 
MSA with a focus on schools 
that are making AYP through 
the confidence interval and safe 
harbor.  
Increase student achievement of 
all student groups on county 
assessments that measure new 
curriculum standards. 
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Activity or Series of 
Activities 

Timeline/Target 
Date 

Milestone(s) for measuring 
progress 

Expected results toward 
system goals and program 
objectives 

Program Name:  Elementary Language Arts Allowable Activity:  2.1 
Best Practices for New 
Teachers - two days of 
inservices –half day 
each, primary and 
intermediate 
emphasizing HCPSS 
Essential Curriculum 

10/11/11 
and 1/05/12 

Feedback forms, required 
observations, assessment 
results 
 

Provide better understanding to 
new teachers of HCPSS 
curriculum and how best to 
teach and enrich our students on 
all levels 

Writers’ Institute -
Training of teacher 
leaders of writing  

Monthly sessions 
after school hours 

Improved writing fluency in all 
subject areas  
 

Increased student achievement 
on MSA for specific student 
groups; increased alignment of 
writing program across grades 
K-12 

Writing Matrix and 
Instructional Model -
Two half-day sessions 
for each participant of 
the EEA to develop 
deeper understanding of 
writing and MCCSC 

Fall, 2011 and 
Spring 2012 

Feedback forms, assessment 
results, student achievement 
 

Provide EEA school leaders 
with needed information to lead 
writing initiative 

Mini Conference: 
ESOL teachers and 
reading specialists – 
Two half-day sessions 
for each participant 
(identified ESOL 
teacher and classroom 
teacher) to develop 
deeper understanding of 
collaboration and best 
practices in reading 

Winter, 2011 and 
Spring, 2012 

Feedback forms Countywide 
assessments 
 

All schools meet AAMO and 
AYP as measured by Statewide 
testing; 
 

Words Their Way 
Revisited - After school 
sessions 

Fall, 2011 Feedback forms Countywide 
assessments 
 

All schools meet AMO and 
AYP as measured by Statewide 
testing 

Continuum of Literacy 
Learning -After school 
sessions 

Winter, 2011 Feedback forms, countywide 
assessments 

All schools meet AMO and 
AYP as measured by Statewide 
testing 

Program Name:  Science (STEM – all levels) Allowable Activity:  2.1 
Teachers (216) from 
elementary, middle, and 
high school will 
participate in training to 
become effective 
members of a 
transdisciplinary STEM 
Leadership Team in 
their schools. 

Nov 2011 and  
Feb/Mar 2012 

70% of students in elementary, 
middle and high school will 
receive grades of C or better in 
STEM related classes; 
Student participation in 
extended day activities will 
increase across all student 
groups; 
Teacher feedback 

All elementary student groups 
will achieve proficient or 
advanced on the 2012 Grade 5 
Science MS; all middle school 
student groups will achieve 
proficient or advanced on the 
2012 Grade 8 Science MSA; 
Student participation in high 
school STEM related 
courses/activities will increase 
by 10% across all student 
groups; teacher feedback 
indicates average rating of 4+ 
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Activity or Series of 
Activities 

Timeline/Target 
Date 

Milestone(s) for measuring 
progress 

Expected results toward 
system goals and program 
objectives 

Program Name:  Elementary Social Studies Allowable Activity:  2.1 
Simulated 
Congressional Hearing 
(SCH) Training  

September 2011, 
March 2012 

Teacher survey and PD 
feedback; feedback from 
Parents/Teachers/Students at 
conclusion of SCH 

Successful implementation of 
SCH and expansion of the 
program to 37/40 elementary 
schools. 

Financial Literacy  September 2011, 
February 2012 

Teacher feedback and data 
collection  
 

Implementation of financial 
literacy lessons and resources 
added to the curriculum 

Integration of SS and 
Common Core 

September 2011, 
November 2011, 
February 2012 

Teacher feedback and data 
collection  
 

Increased integration of 
Language Arts objectives and 
Social Studies objectives 

Program Name:  Secondary Mathematics Allowable Activity:  2.1 
Examining Exemplary 
Instruction to Support 
the Common Core State 
Standards 
 

August 2011- June 
2012 
 

Participants will design 
original “just-in time” 
professional development 
modules focused on teaching 
and learning of the new state 
curriculum, which is known as 
the Common Core State 
Standards. 
 

Participants will use an 
enhanced understanding of 
mathematics content knowledge 
and pedagogy to inform daily 
instruction and to increase 
student performance on local 
and state assessments by 
providing high quality 
professional development to 
peers. 

Professional 
Development for 
Integrating Carnegie 
Learning Program into 
the Algebra Seminar 
course 
 

August 2011- June 
2012 
 

Participants will deepen their 
understanding of alternative 
teaching strategies that build 
conceptual knowledge while 
addressing multiple learning 
styles for the Algebra 1 Data 
Analysis classroom.  
Participants will receive 
professional development 
designed to focus on the 
appropriate use of instructional 
technology. 

Participants (mathematics 
educators, special educators and 
paraeducators) will use an 
enhanced understanding of 
mathematics content knowledge 
and pedagogy to support 
mathematics instruction in the 
classroom and during 
interventions in an effort to 
ensure that all students graduate 
meet with success in the 
Algebra 1 Data Analysis 
Seminar Course. 

Leading in the 
Common Core Era  
 

October 2011 and 
March  

Site-based leaders will 
participate in professional 
development designed to 
enhance leadership skills 
needed for leading complex 
change…specifically, leading 
mathematics teachers and 
informing the school 
improvement planning process 
during the transition to the 
Common Core.  

All site-based leaders will lead 
site-based professional 
development designed to help 
all teachers develop a deep 
understanding of how to design 
lesson experiences that elicit 
behaviors defined by the 
Common Core’s Standards for 
Mathematical Practice.  The 
result will be improved 
mathematics instruction. 

Program Name:  Secondary Language Arts 
and Reading 

Allowable Activity:  2.1 

Middle School Reading 
Specialists- substitutes 
for Grades 6, 7, 8 
reading specialists 

Seven meetings, 
Sept. 2011-April 
2012 

Evaluations for each meeting 
 

Reduction in number of below 
level students in reading; 
improved knowledge of 
classroom practices 
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Activity or Series of 
Activities 

Timeline/Target 
Date 

Milestone(s) for measuring 
progress 

Expected results toward 
system goals and program 
objectives 

SpellRead Instructors - 
workshop wages for 
two days of PD 
meetings 

Fall 2011 and 
Spring 2012 

Workshop Evaluation 

 

More students scoring at 
proficient on MSA 

Strategic Reading 
Achieve 3000 training -
substitutes for high 
school reading 
specialists 

September 20, 
2011 

Workshop Evaluation 

 

Increased number of high 
school students moving to 
reading proficiency 

Secondary Reading 
Specialists:  COists - 
substitutes for reading 
specialists who are 
members of the 
Collaborating 
Specialists Team 

Three half-day 
meetings, Sept., 
2011, Feb., and 
April, 2012 

Workshop Evaluation 

 

Increased number of students 
scoring Proficient or Advanced 
on MSA 

Middle School Reading 
and English ITLs and 
High School English 
ITLs -substitutes for 
Reading and English 
ITLs and High School 
English ITLs 

One meeting, Fall 
2011 

Workshop Evaluation Fall retreat with a focus on 
Common Core, Argument 
Writing and Explanatory 
Writing 

Middle School Reading 
and English ITLs and 
High School English 
ITLs - substitutes for 
Middle School Reading 
and English ITLs and 
High School English 
ITLs 

One meeting, 
Spring 2012 

Workshop Evaluation Spring retreat with a focus on 
Common Core, narrative 
writing and text complexity 

Understanding 
Common Core 
Standards, MS and HS  

Fall 2011 through 
Spring 2012 

Workshop Evaluation Reading and English teachers 
will provide support to non-
English/Reading teachers for 
the Race To The Top initiative  

Reading Apprenticeship 
Program  

Fall 2011 – Spring 
2012 
 

Reading local assessment data, 
middle and high school English 
local assessment data, 

Improved HSA scores  

Program Name:  Secondary Science Allowable Activity:  2.1 
ALT MSA Meeting: 
Workshop for the 
development of 
curricular support to 
enhance student 
performance for the 
science portion of the 
ALT MSA 

Fall 2011 Teacher feedback; quarterly 
assessments and ALT MSA 
results 

Increase in overall quality of 
collaboration, best practices, 
and technique sharing to 
improve student performance in 
ALT MSA 

Science Technology 
Application Workshops 
– training to improve 
teacher knowledge in 
the use of Science 

Fall 2011, Winter 
and Spring 2012 

Teacher feedback; formal 
observations of teachers 

Integrate technology literacy 
into curriculum and provide 
implementation activities and 
quality of instructional 
resources for teachers.  
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Activity or Series of 
Activities 

Timeline/Target 
Date 

Milestone(s) for measuring 
progress 

Expected results toward 
system goals and program 
objectives 

technologies: NOVA 
5000, LabQuest, and 
Virtual STEM Fair 
Bio Mastery Teacher 
Training - for Mastery 
and Special Education 
teachers to share best 
practices in preparing 
students for the MSDE 
Bridge Projects 

Fall 2011 Teacher feedback; formal 
observations of teachers; 
Biology HSA scores 

Teachers will review Bridge 
Projects, receive training, and 
learn best practices to improve 
student performance to pass 
Biology HSA 

Teacher Collaboration - 
Sharing Best Practices- 
Teachers will 
collaborate to share best 
practices and activities 
to provide exemplary 
instruction 

Fall 2011, Winter 
and Spring 2012 

Teacher feedback; formal 
observations of teachers 

Increase in overall quality of 
collaboration, best practices, 
and technique sharing to 
improve student learning and 
teacher instruction. 

Middle and High 
School ITL Conference: 
MS and HS ITLs will 
meet to receive updates 
on Common Core 
alignments and RTTT 
initiatives as they relate 
to Secondary Science 

Fall 2011 Teacher feedback; continuous 
support for MS and HS ITLs 
throughout the year; school 
improvement plans show 
implementation of technology 
in science curriculum 

Plans submitted by each school 
describing the implementation 
of technology and best practices 
in student engagement. 

Co-Teaching 
Workshop: Provide 
training to high school 
co-teaching Biology 
teams to develop 
strategies to support 
student success on the 
Biology HSA 

Fall 2011, Winter 
and Spring 2012 

Teacher feedback; continuous 
improvement on Biology HSA 

Teachers will be able to provide 
exemplary instruction through 
co-teaching to prepare students 
to pass the Biology HSA; 
improvement on local and state 
assessments 

STEM Fair Training - 
Provide teachers who 
facilitate STEM fairs at 
their schools with 
substitutes, and high 
school teachers to 
accompany selected 
students to the 
International Science 
and Engineering Fair. 
Provide STEM Fair 
training to GT and 
classroom teachers to 
enhance student success 
in STEM fair related 
activities. 

Fall, Winter 2011 Competition results; quarterly 
assessments and MSA/HSA 
results; formal teacher 
observations 

Enhance quality of Science, 
Technology, Engineering and 
Mathematics research projects 
to enhance student learning (on 
local and state assessments) and 
teacher instruction 

Chemical Inventory 
Meeting: Committee to 
review, revise and plan 

Fall, Winter 2011 Teacher feedback; future PD 
includes components of 
chemical safety 

Teachers will improve overall 
safety of chemical storage and 
inventory 
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Activity or Series of 
Activities 

Timeline/Target 
Date 

Milestone(s) for measuring 
progress 

Expected results toward 
system goals and program 
objectives 

professional 
development around 
chemical safety 
Textbook Committee 
Meeting -Teachers will 
indentify and evaluate 
potential new resources 
to support Science 
instruction that 
integrate Common Core 
and RTTT initiatives. 

Fall, Winter 2011 Teachers select new resources 
to support instruction; formal 
teacher observations 

Teachers will improve quality 
of instruction and resources 

Collaborative Planning 
Meeting - Middle 
School teachers will 
learn from each other 
innovative ways to 
deliver exemplary 
instruction to ensure 
college and career 
readiness, including 
STEM careers. 

Fall 2011, Winter, 
Spring 2012 

Teacher feedback; continuous 
improvement on Biology HSA 

Increase in overall quality of 
collaboration and exemplary 
instruction to improve student 
learning and teacher instruction. 

Environmental Literacy 
Meeting: 
Transdisciplinary 
teacher teams will 
collaborate to 
incorporate COMAR 
mandated 
environmental literacy 
into curricula 

Fall 2011, Winter, 
Spring 2012 

Formal teacher observations; 
quarterly assessments and HSA 
results 

Increase in overall quality of 
transdisciplinary teachers’ 
environmental literacy to 
improve student learning (on 
local and state assessments)  
and teacher instruction 

High School ITL 
Meetings: Instructional 
Team Leaders and 
aspiring teacher leaders 
will meet monthly to 
acquire knowledge and 
techniques to support 
student learning, 
Common Core and 
RTTT initiatives.  

Fall 2011, Winter, 
Spring 2012 

Teacher feedback; quarterly 
assessments and HSA results; 
continuous support for HS 
ITLs throughout the year 

Increase collaboration and 
sharing of best practices to 
improve student learning and 
teacher instruction. 

Middle School ITL 
Meetings: Instructional 
Team Leaders and 
aspiring teacher leaders 
will meet monthly to 
acquire knowledge and 
techniques to support 
student learning, 
Common Core and 
RTTT initiatives. 

Fall 2011, Winter, 
Spring 2012 

Teacher feedback; quarterly 
assessments and HSA results; 
continuous support for MS 
ITLs throughout the year 

Increase collaboration and 
sharing of best practices to 
improve student learning and 
teacher instruction. 

Non Tenured Teacher 
Meetings: New teachers 

Fall 2011, Winter, 
Spring 2012 

Teacher feedback; formal 
observations of teachers; 

Reduce degree of attrition 
during period of non-tenured 
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Activity or Series of 
Activities 

Timeline/Target 
Date 

Milestone(s) for measuring 
progress 

Expected results toward 
system goals and program 
objectives 

will receive training 
related to knowing their 
students, using the data 
protocol, providing 
exemplary instruction 
in order to make 
decisions about 
programs and services 
that meet the needs of 
students.  

attrition data instruction. 

Countywide STEM Fair 
- Committee will plan 
and participate in 
STEM Fair activities 
that enhance HCPSS 
STEM initiatives. 
Focus will be on 
providing exemplary 
instruction, feedback 
and support, and 
increasing awareness 
and understanding of 
students’ level of prior 
knowledge, skills, and 
life experience. 

Winter 2012 Teacher feedback; quarterly 
assessments and HSA results 

Enhance quality of Science, 
Technology, Engineering and 
Mathematics research projects 
to enhance student learning and 
teacher instruction. 

MESA Workshop: 
Teacher training and 
PD to support the 
implementation of 
MESA programs, 
providing STEM 
opportunities for 
students and support the 
HCPSS STEM 
initiatives. 

Summer 2012 Teacher feedback; quarterly 
assessments and HSA results 

Increase of overall quality of 
collaboration and 
implementation of MESA 
program to engage students. 

Program Name:  Secondary Social Studies Allowable Activity:  2.1 
Curriculum planning 
sessions too allow 
smaller learning teams 
at high schools to 
develop plans, share 
lessons and resources, 
and engage in 
professional 
development activities 
related to their specific 
content area 

Quarterly meetings Establishment of electronic 
conferences for discussion and 
for the sharing of instructional 
materials; 
Development of lesson 
activities to be shared with 
teachers of the same discipline 
across the school system; 
Sharing sessions at local 
inservices led by lead teachers 
in planning sessions. 

Improved student achievement 
as measured in local and state 
assessment scores, AP exams, 
and graduation rates. 

New Teacher Meetings: 
Meetings with non-
tenured teachers to 
provide professional 
development on best 
instructional practices 

Sept. 2011;  
Nov.  2011; 
Feb. 2012 

Successful evaluation 
experiences for all non tenured 
teachers; 
Improved instructional 
methods as evidenced by 
student achievement and both 

Improved student achievement 
as measured in local and state 
assessment scores, AP exams, 
and graduation rates; 
 
Increased retention of non-
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Activity or Series of 
Activities 

Timeline/Target 
Date 

Milestone(s) for measuring 
progress 

Expected results toward 
system goals and program 
objectives 

for secondary social 
studies. 

formal and information 
observations; 
Non-tenured teacher retention 
data showing higher retention 
rates. 

tenured teachers 

Interschool Visitations: 
Planned visits for new 
and experienced 
teachers to observe 
master teachers in other 
buildings. 

Ongoing 
throughout the 
school year 

Successful evaluation 
experiences for all non tenured 
teachers; 
Improved instructional 
methods as evidenced by 
student achievement and both 
formal and information 
observations; 
Non-tenured teacher retention 
data showing higher retention 
rates. 

Improved student achievement 
as measured in local and state 
assessment scores, AP exams, 
and graduation rates; 
  
Increased retention of non-
tenured teachers 

Leadership Retreat: 
Retreat for middle 
school instructional 
team leaders to assess 
and enhance their role 
as a teacher-leader in 
their building. 

October 2011 Completion of leadership 
goals, professional 
development plan for staff, and 
budget plans for the purchase 
of resources and use in 
intervention funding for after 
school programming. 

Improved student achievement 
as measured in local and state 
assessment scores, AP exams, 
and graduation rates  
 

Professional 
Conferences: Teachers 
will attend professional 
conferences related to 
Advanced Placement, 
High School 
Assessments, Financial 
Literacy, or specific 
content-related topics. 

Ongoing 
throughout the 
school year 

Teacher participation in 
workshops and conferences 
related to Advanced 
Placement, High School 
Assessments, Financial 
Literacy, or specific content-
related topics. 
 

Improved student achievement 
as measured in local and state 
assessment scores, AP exams, 
and graduation rates. 
 
Improved participation in 
Advanced Placement and 
elective courses. 

TCI Strategies: 
Teachers will 
participate in a 4-day 
professional 
development workshop 
on using History Alive 
in the social studies 
classroom. 

Summer 2012 Formal and informal 
observations of staff 
demonstrating the application 
of TCI instructional practices. 

Improved student achievement 
as measured in local and state 
assessment scores, AP exams, 
and graduation rates. 

National History Day 
and Black Saga 
Competition Teacher 
Training: Teachers 
participate in after 
school training to 
support the 
aforementioned 
instructional programs. 

October 2011 -
March 2012 

Formal and informal 
observations of staff 
demonstrating the application 
of instructional practices 
related to the programs. 

Student participation rates for 
History Day and Black Saga; 
School participation rates for 
History Day and Black Saga; 
Student success as measured by 
placement in local, state, and 
national competitions. 

Program Name:  World Languages Allowable Activity:  2.1 
Identify sources of 
information and 

Full day workshops 
September 2011 & 

12 World Language ITLs 
attend a full day workshop in 

World Language ITLs report 
increased comfort with 
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Activity or Series of 
Activities 

Timeline/Target 
Date 

Milestone(s) for measuring 
progress 

Expected results toward 
system goals and program 
objectives 

resources for knowing 
our learners; Explore 
strategies for exemplary 
instruction that prepares 
high school students for 
college and careers; 
Build leadership 
capacity for working 
with teachers at all 
levels of experience.  

January 2012 September 2011 & January 
2012 

strategies that engage all 
learners and with models of 
differentiated leadership. 

Identify issues relevant 
to the study of world 
languages at the middle 
school level; Provide 
input into decisions that 
effect world language 
teachers at the middle 
school level; Design 
professional 
development sessions 
for middle school world 
language teachers. 

Full day workshops 
September 2011 & 
January 2012 
 
 

6 World Language middle 
school teacher leaders are 
identified and attend full day 
workshops September 2011 & 
January 2012 

World Language middle school 
teacher leaders report increased 
input into decisions of relevance 
to middle school instruction and 
professional development. 

Identify sources of 
information and 
resources for knowing 
our learners; Explore 
strategies for exemplary 
instruction that prepares 
students for college and 
careers; Dig deeper into 
differentiation 
strategies for the world 
language classroom. 

Two full day 
workshops: one in 
October 2011 and 
the other in 
February 2012 
 
Two two-hour 
sessions during 
2011-12 school 
year 

30 World Language middle 
school teachers attend two full 
day workshops and two two-
hour sessions  

World Language middle school 
teachers report increased 
comfort with differentiating 
instruction based on data 
collected and with integrating 
strategies that engage all 
learners into lessons. 

Examine strategies for 
incorporating the 
Common Core 
Standards: Literacy, 
Higher Order Thinking, 
and Mathematical 
Practices in the World 
Language Classroom; 
Participate in 
simulations of engaging 
strategies that 
incorporate principals 
of Universal Design for 
Learning; Reflect on 
their practice. 

Two 14-hour 
sessions in the 
2011-12 school 
year  

15 participants attend a series 
of seven two-hour sessions 
offered each semester in the 
2011-12 school year. 

Participants report increased 
understanding of Common Core 
Standards and proficiency in 
engaging all learners.  

Examine strategies for 
classroom management, 
planning, and delivery 
of instruction at the 
elementary school 

Two full day 
workshops: one in 
September 2011 
and the other in 
January 2012 

4 elementary world language 
teachers attend two full day 
workshops and four two-hour 
sessions 

Participants report increased 
proficiency in employing 
strategies appropriate for 
learners at the elementary 
school level. 
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Activity or Series of 
Activities 

Timeline/Target 
Date 

Milestone(s) for measuring 
progress 

Expected results toward 
system goals and program 
objectives 

level; participate in 
simulations of 
strategies appropriate 
for world language 
classrooms; reflect on 
their practice. 

 
Four two-hour 
sessions during 
2011-12 school 
year 

Examine strategies for 
classroom management, 
planning, and delivery 
of instruction; 
participate in 
simulations of 
strategies appropriate 
for language 
classrooms; reflect on 
their practice. 

Four 1.5-hour 
sessions during 
2011-12 school 
year 

10 new world language 
teachers to the HCPSS attend a 
series of four 1.5-hour sessions 

Participants report increased 
proficiency in employing 
strategies appropriate for the 
language classroom. 

Explore how 
experienced teachers 
get to know their 
students and plan 
accordingly; examine 
classroom practices that 
engage all students; 
examine classroom 
practices that increase 
rigor for all students. 

Visitations & 
debriefings in the 
2011-12 school 
year 

New world language teachers 
conduct classroom visitations 
of master teachers 

Participants report increased 
understanding of best practices. 

Acquire strategies to 
increase participation of 
all student groups in 
World Language AP 
exams; acquire 
strategies to help more 
students be successful 
on AP World Lang 
exams 

Visitations & 
debriefings or 
attendance at 
workshops in the 
2011-12 school 
year 

World Language teachers new 
to AP course instruction visit 
master AP teachers or attend 
seminars sponsored by College 
Board 

Participants report increased 
comfort with demands of AP 
courses 

Program Name:  ESOL Allowable Activity:  2.1 
Series of after-school 
sessions to facilitate the 
development and 
sharing of best practices 
to improve the 
academic achievement 
of ELLs at the high 
school level 

4 sessions from 
Sept. 2011 through 
May 2012 

Teacher feedback and data 
collection 
 
 

ELLs at the high school level 
will exhibit an increase in 
English proficiency as measured 
by the ACCESS assessment in 
Spring 2012. 
 
 
 

Series of after-school 
sessions to facilitate the 
development and 
sharing of best practices 
to improve the 
academic achievement 
of ELLs at the middle 
school level. 

4 sessions from 
Sept. 2011 through 
May 2012 

Teacher feedback and data 
collection 
 
 

ELLs at the middle school level 
will exhibit an increase in 
English proficiency as measured 
by the ACCESS assessment in 
Spring 2012. 
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Activity or Series of 
Activities 

Timeline/Target 
Date 

Milestone(s) for measuring 
progress 

Expected results toward 
system goals and program 
objectives 

Provide professional 
development sessions 
to increase ESOL 
teachers’ leadership 
skills at the elementary, 
middle, and high school 
levels; provide 
opportunities for ESOL 
teachers to take 
leadership positions and 
assist in making 
programmatic decisions 

4 sessions from 
Sept. 2011 through 
May 2012 

Teacher feedback and data 
collection; Recording of 
additional ideas shared to 
further improve student 
achievement and instructional 
programming. 
 

ELLs at the elementary, middle, 
and high school levels will 
exhibit an increase in English 
proficiency as measured by 
ACCESS assessment in Spring 
2012; ESOL teachers will 
increase their involvement in 
making programmatic 
decisions. 

Provide new ES ESOL 
teachers with the 
opportunity to attend 
Elementary Best 
Practice sessions 

4 half-day sessions 
during the 2011-
2012 school year 

Teacher feedback and data 
collection 
 

Collaboration within the 
participating schools to increase 
reading proficiency as shown on 
classroom, local. and state 
assessments 

Provide ESOL teachers 
with ACCESS English 
Language Proficiency 
Testing Training  

60 half-day 
sessions and 50 
full-day sessions 
during the 2011-
2012 school year 

Teacher feedback  
 

Increased awareness of 
ACCESS English Language 
Proficiency Testing procedures; 
Effective implementation of 
state assessment in spring 2012 

Program Name:  Library Media Allowable Activity:  2.1 
Library media 
specialists (both new 
and experienced) visit 
other schools and 
observe exemplary 
instruction 

9/2011 – 4/2012 Selected library media 
specialists will spend one day 
with an experienced library 
media specialist. 
 

Library media specialists will 
have the support and resources 
they need to implement 
exemplary instruction. 
 

Four elementary library 
media specialists attend 
meetings to discuss and 
plan initiatives for the 
school library media 
program. 

9/2011 – 4/2012 Four elementary library media 
specialists will attend meetings 
of the Library Media Steering 
Committee to provide input 
into the planning of library 
media professional 
development. 

The Library Media Steering 
Committee will plan 
professional development 
activities that meet the needs of 
school-based staff (library 
media specialists, library media 
paraprofessionals, and library 
media secretaries. 

Library media 
specialists create 
summer reading lists 
for students in grades 
K-12 as part of the A+ 
Partnership with 
Howard County. 

1/2012 Summer Reading Lists for all 
grade levels will be distributed 
in May 2011. 

Summer Reading Lists will be 
used to encourage students at all 
levels to read during the 
summer. 
 

Library media 
specialists attend the 
Maryland Association 
of School Librarians 
conference and the 
Maryland Society of 
Educational 
Technology conference.  

10/2011 & 4/2012 Library media specialists 
attend MASL and MSET 
conference. 

Conference attendees share 
information with other teachers 
in their school. 
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Activity or Series of 
Activities 

Timeline/Target 
Date 

Milestone(s) for measuring 
progress 

Expected results toward 
system goals and program 
objectives 

Program Name: BCMS/Tech Education Allowable Activity:  2.1  
BCMS and Technology 
Education teachers 
(both new and 
experienced) visit other 
schools and observe 
exemplary instruction. 

9/2011 – 4/2012 

 
 
 
 

Selected teachers will spend 
one day with an experienced 
BCMS or Tech Ed teacher. 
 

 

BCMS and Tech Ed teachers 
will have the support and 
resources they need to 
implement exemplary 
instruction. 
 

Program Name: Family and Consumer 
Sciences 

Allowable Activity:  2.1  

Teachers attend 
professional 
development on 
ServSafe. The HCPSS 
articulation agreements 
for the Culinary 
Academy require 
students to complete the 
ServSafe, safety and 
sanitation, certification.  

9/2011 – 4/2012 Selected teachers will attend 
ServSafe professional 
development. Teachers must 
have taken and passed the 
ServSafe certification at a level 
of 90% or higher in order to 
teach the material and 
administer the examination. 
 

FACS teachers will have the 
support and resources they need 
to implement exemplary 
instruction and administer the 
ServSafe exam. 
 

Teacher Academy 
teachers attend PD with 
Howard Community 
College. HCC 
collaborating with 
HCPSS TAM teachers 
to develop end-of-
course assessments in 
order to meet the newly 
revised AAT outcomes 
for Elementary, Early 
Childhood, and Special 
Education.  

9/2011 – 4/2012 Selected TAM teachers will 
attend professional 
development with HCC. TAM 
teachers will develop and share 
exemplary lessons, formative 
assessments, and best practices 
in order to prepare students for 
new end-of-course 
assessments. In addition, TAM 
teachers will develop a e-
learning system for gathering 
and assessing student 
assignments completed during 
Field Experience in Education. 

TAM teachers will have the 
support and resources they need 
to implement exemplary 
instruction. 
 

Program Name:  Teacher Development Allowable Activity:  2.1 
Teacher Mentoring and 
Induction Initiatives - 
providing professional 
development to staff 
who mentor and 
support new teachers 

September 2011 – 
June 2012 

Data from systemic program 
evaluations, systemic 
satisfaction surveys, teacher 
feedback evaluations 

Higher retention rates; 
improved instructional practices 

Teacher Development 
Liaisons – 
collaboratively plan 
school-based 
administration for 
relevant stakeholders 

September 2011 – 
June 2012 

Quarterly teacher observations. 
Data from systemic program 
evaluations, systemic 
satisfaction surveys, teacher 
feedback evaluations  

Improved instructional practices 
and content knowledge 

eSchool Solutions – 
Continue 
implementation of 
Electronic Registrar 
Online 

September 2011 – 
August 2012  

Revision based on Pilot results;  
full implementation plan 
scheduled for Fall 2011 

Standardization of professional 
development plans and course 
offerings for all instructional 
staff. 
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Activity or Series of 
Activities 

Timeline/Target 
Date 

Milestone(s) for measuring 
progress 

Expected results toward 
system goals and program 
objectives 

Program Name:  Cultural Proficiency Allowable Activity:  2.1 
Consultants to provide 
PD for administrators, 
teacher leaders, 
teachers, support staff, 
and members of central 
office operations as 
related to the system 
wide cultural 
proficiency initiative 

July 2011- June 
2012 

Data from systemic program 
evaluation, systemic 
satisfaction surveys, mid-term 
and final consultative 
performance reviews 

Effective employment of 
differentiated support model for 
cultural proficiency to support 
progress toward HCPSS Goal 2 

Cultural Proficiency 
systemic workshop 
sessions 

September 2011 – 
June 2012 

Data from systemic program 
evaluation, systemic 
satisfaction surveys 

Effective employment of 
differentiated support model for 
cultural proficiency to support 
progress toward Goal 2 

Program Name: Paraprofessional 
Development 

Allowable Activity:  2.1 

Paraeducator Training - 
Support site-based and 
systemic paraeducator 
training that ensures 
exemplary teaching for 
student learning 

September 2011 – 
June 2012 

Data from systemic program 
evaluation, systemic 
satisfaction surveys 

Improved instructional 
practices  

Program Name:  Differentiated Support Allowable Activity:  2.1 
Support schools and 
teachers in delivery of 
differentiated 
instruction to meet 
needs of all learners  

August 2011 – 
June 2012 

Teacher observations, quarterly 
assessment scores, MSA and 
HSA results 

Improved student achievement 
on MSA and HSA for all 
student groups  

Program Name:  Nonpublic Schools Allowable Activity:  2.1 
Graduate course 
completion, school 
wide PD workshops, 
conferences to support 
content knowledge and 
instructional practices 

July 2011 – June 
2012 

Graduate course completion, 
teacher workshop feedback, 
conference attendees feedback 

Improvement in content 
knowledge and pedagogy 

Program Name:  Leadership Development Allowable Activity:  2.3 
Leadership 
development to build 
system capacity – 
includes New Leaders 
Program, Leadership 
Fellows, Administrative 
Coaching, Effective 
Meeting Management, 
System Leadership I 
and II, Instructional 
Team Leaders 

August 2011 – 
June 2012 

Increase in promotion and 
development of skilled pool of 
school leaders/administrators 
and central office leaders,  
results of system surveys and 
training evaluation, portfolio 
assessments 

Increased use of differentiated 
support models to build 
leadership capacity in HCPSS;  
increased use of coaching as a 
strategy to support teacher and 
leadership development. 

Program Name:  Instructional Technology Allowable Activity:  3.2 
Elementary technology 
teachers visit other 
schools and observe 
exemplary instruction. 

9/2011 – 5/2012 54 Technology teachers will 
spend one day with an 
experienced teacher. 

Technology teachers will have 
the support and resources they 
need to implement exemplary 
instruction. Technology 
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Activity or Series of 
Activities 

Timeline/Target 
Date 

Milestone(s) for measuring 
progress 

Expected results toward 
system goals and program 
objectives 

 

 

Teachers will engage in 
ongoing reflection through 
electronic portfolio system. 

After-school workshops 
for new technology 
teachers. 

9/2011 – 5/2012 All new technology teachers 
and their mentors will attend 
after school support meetings. 
 

New technology teachers will 
have the support and resources 
they need to be successful in 
their first year. 
Mentors/Mentees will be 
established for ongoing support. 
 

Technology teachers 
present at the HCPSS 
Technology 
Conference. 

Summer 2012 Teachers and administrators 
attend the HCPSS Technology 
Conference. 
 

Conference attendees integrate 
technology into instruction and 
are expected to lead in 
countywide or school based 
professional development plans.  

After-school workshops 
on how to differentiate 
instruction using 
technology and learning 
the applications that 
support instructional 
programs 

9/2011– 5/2012 Teachers attend after school 
workshops. 
 

Teachers will be provided with 
hands-on practice and materials 
to use to integrate technology 
into classroom instruction.  
 

Technology teachers  
attend the Maryland 
Society for Educational 
Technology Conference 
(MSET). 

4/2012 Elementary technology 
teachers attend MSET 
conference 

Conference attendees share 
information with other teachers 
in their school and promote 
their learning at their school 
based PD. 

Technology teachers 
implement the co-
teaching, digital text, 
STEM, and e-portfolio 
pilots. 

9/2011 – 5/2012 Pilot teachers will meet to 
develop long range plans and 
lesson development (use 
substitutes and workshop 
wages) 

Teachers will share best 
practices and implementation 
strategies, make changes to 
current structure and provide 
feedback 
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ATTACHMENT 8 TITLE II, PART A 
 PREPARING, TRAINING AND RECRUITING 
 HIGH-QUALITY TEACHERS AND PRINCIPALS 
 
 Local School System: ___Howard County_________________________ Fiscal Year 2012  

 
C. HIGHLY QUALIFIED TEACHERS 
 

1. Given your school system’s analysis of data on highly qualified teachers in core academic subjects, 
describe how these strategies and activities will directly contribute to attracting and retaining highly 
qualified teachers in core academic subjects at the elementary and secondary level.   
 

The Howard County Public School System continues to increase the percentage of core 
academic classes taught by highly qualified teachers by using targeted recruiting, hiring, and 
support strategies. 
 
Intensive Nationwide Recruiting Operation:  Each year, the school system implements an 
aggressive nationwide recruiting operation designed to attract a diverse and highly qualified 
teaching staff. The system also offers a variety of incentive programs and conditional teacher 
support programs. 

 
The Howard County Public School System conducted two highly successful teacher recruiting 
fairs. In addition to the Comprehensive Teacher Job Fair, a special education job fair was held to 
target critical-need teacher candidates.  During the 2010-2011 school year, a team from the 
Office of Human Resources attended the National Association for the Advancement of Colored 
People job fair, a job fair for Latino/Hispanic professionals, a job fair at Gallaudet University, 
and recruiting events at several Historically Black Colleges and Universities.    
 
Enhancements have been made to the Human Resources section of the Howard County Public 
School System website. These include additional information regarding teacher recruitment 
services provided by the Office of Human Resources, upgraded recruitment materials, and a 
recruitment video.  The “Welcome Home” brochure won an Award of Excellence from the 
National School Public Relations Association in 2010.   

 
The Office of Human Resources implemented a new online employment application system this 
year and continues to utilize an online interview registration process for job fairs and on-site 
preliminary interviews. This has enabled staff to identify candidate qualifications and 
background information in advance of job fairs and interviews.  
 
The Office of Human Resources has utilized a variety of advertising venues such as mass emails 
and text messages, local Korean, Chinese, and Hispanic/Latino newspapers where ads were 
published in the target language, and continued use of an online teacher recruitment site. The 
office has also targeted advertising for Speech Language Pathologists through the American 
Speech and Hearing Association. 
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The recruiting and hiring team maintained its recruiting efforts into Michigan and other areas 
known to have a higher supply of certified and diverse teachers. In addition, recruiting efforts 
with the U.S. Department of Defense were undertaken to recruit second-career candidates and/or 
certified teachers who are relocating due to the Base Realignment and Closure (BRAC) process. 
 
The Office of Human Resources continues to support the philosophy of “growing our own” 
teachers. Personnel meet with non-certificated employees in groups and individually to promote 
teaching as a career and collaborated in the planning and presentation of information concerning 
certification and career opportunities at a series of workshops hosted by the Office of 
Professional Development. During the 2010-2011 school year, contracts were offered to 16 new 
teachers who had previously worked with the Howard County Public School System as 
paraprofessionals. Also, 68 of the teachers hired last year were Howard County Public School 
System alumni. 
 
The Office of Human Resources continues to support the Future Educators Association (FEA) in 
all high schools along with the Teacher Academy Program in some high schools, which aims to 
expose more students to careers in education and to alleviate the shortage of teachers. Several 
middle and high school students assisted the staff during the special education and 
comprehensive job fairs. Additionally, the Office of Human Resources supported the attendance 
of high school students at a national Future Educators Association conference. 
	
  
The Office of Human Resources continued to recruit and hire highly qualified teachers for the 
Howard County Public School System Title I elementary schools. To accomplish this, Human 
Resources staff reviews certification and Federal highly qualified status prior to making job 
offers to potential candidates. Additionally, school administrators work closely with Human 
Resources to verify the highly qualified status of teachers being considered for voluntary 
transfer. 
 
Payroll Advance:  The Howard County Public School System offers an interest-free payroll 
advance of up to $1,500 for teachers new to Howard County.  Teachers may use the funds for 
moving expenses, lease-agreement deposits, or other expenses associated with new employment 
as a teacher. 
 
Human Resources Advisory Board:  Created in 2002, the Howard County Public School 
System Human Resources Advisory Board consists of central office personnel, school-based 
administrators, and community and business members.  The purpose of the Advisory Board is to 
assist the Office of Human Resources in generating new ideas to attract and retain Howard 
County Public School System staff.  The focus of the Advisory Board for the 2010-2011 school 
year was the recent legislative changes impacting public education.  
	
  
PRAXIS Reimbursement:  The Office of Human Resources utilizes Title II grant funding to 
provide reimbursement for a portion of the PRAXIS content test fees for teachers needing to 
achieve highly qualified status in the core content area that they are teaching. Funds from the 
Title II grant also provide reimbursement for PRAXIS I and II tests to conditional teachers 
needing full certification. Eight teachers were reimbursed for eight PRAXIS exams during the 
2010-2011 school year. 
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PRAXIS Preparation and Tutoring:  Title II grant monies support reimbursement for 
individual tutoring on PRAXIS test materials, instructor-led PRAXIS review courses, and the 
purchase of study guides for a lending library.  
 
NCLB Presentations/Updates:  Communicating information about Federal No Child Left 
Behind requirements regarding highly qualified status is critical to the school system’s quest to 
see 100% of core content classes taught by highly qualified teachers. The Office of Human 
Resources offers on-site presentations to school staff members on No Child Left Behind 
requirements for highly qualified status. Individual and school status reports are given to school-
based administrators and staff. The Office of Human Resources offers individual assessments of 
transcripts and other documentation to determine employee’s certification status. 
	
  
Certification Counseling Services:  The Office of Human Resources provides ongoing support 
for teachers seeking certification in core content areas. In addition to presentations on 
certification and No Child Left Behind requirements at school-site staff meetings, representatives 
from the Office of Human Resources meet with individual teachers to review certification 
requirements and assist teachers in planning professional development as it relates to 
certification. 
  
Administrative Staffing Meetings:  Each spring, representatives from the Office of Human 
Resources meet with school-based administrators to discuss and assist with teaching assignments 
for the coming school year. These meetings help school administrators assign highly qualified 
teachers to the appropriate classroom settings and support efforts to retain teachers by aligning 
teacher assignments with qualifications. 
 
Tuition Reimbursement:  The Howard County Public School System offers a comprehensive 
tuition reimbursement program for teachers seeking highly qualified status and/or full 
certification. In addition, the Master Agreement for Education Support Professionals includes 
language that supports paraprofessionals who enroll in a Maryland Approved Teacher Education 
program 
	
  
For the 2011-2012 school year, the Howard County Public School System will offer the 
following initiatives to increase the percentage of core academic subject classes taught by 
“highly qualified” teachers: 
 

• A comprehensive recruiting schedule will continue to be used to recruit teachers and 
related professionals in critical shortage areas.   

• The online application process and applicant tracking system will continue to be used to 
allow easier accessibility for candidates by offering a paperless method of application 
from remote locations.   

• The Office of Human Resources will continue to involve minority community 
organizations and minority professional organizations in the recruiting and hiring of 
employees.  Strategies include attending meetings and participating in community 
activities. 

 
HCPSS BTE 2011 Master Plan Update

 
Part II

 
127



 
 

 

• Representatives from the Office of Human Resources will meet with support staff with 
degrees to encourage these individuals to pursue a teaching career in the Howard County 
Public School System.  The Master Agreement between the Board of Education of 
Howard County and the Howard County Education Association Education Support 
Professionals provides both graduate and undergraduate credit allowance for 
paraeducators pursuing a Maryland Approved Program in teacher education. 

	
  
 

2. If applicable, describe how these strategies and activities will contribute to reducing the gap between 
high poverty schools and low poverty schools with respect to the percentage of core academic classes 
taught by highly qualified teachers.   
 
N/A 

 
 
D.    ANNUAL CERTIFICATION OF EQUITABLE SERVICES TO STUDENTS IN PRIVATE 

(NONPUBLIC) SCHOOLS [ESEA, SECTION 9501]: 
 

1. Participating Private Schools and Services: Complete information in Attachment 6 regarding the 
names of participating private schools and the number of private school staff that will benefit from 
the Title II-A services.  

 
 See Attachments 6A and 6B located earlier in this update. 
 
2. Describe the school system's process for providing equitable participation to students in private 

schools:  
 

a) The manner and extent of consultation with the officials of interested private schools during all 
phases of the development and design of the Title II-A services.  Also, if your non-public schools 
did not respond to your initial invitation, please describe your follow-up procedures; 

 
 In December of 2010, all Howard County eligible nonpublic and publicly funded schools 

(approved and church-exempt) were invited (via a certified letter) to participate in the 
HCPSS Federal Education Program Annual Consultation meeting.  At this meeting, 
HCPSS federal program managers explained the ESEA program that they manage, 
presented options and opportunities, answered questions, and invited nonpublic schools 
to collaborate and participate. At the conclusion of this meeting, nonpublic schools were 
asked to take the complete packet that was distributed, study and review the materials, 
and consider their school’s needs and programs for the following school year 2011/2012. 
They were asked to develop a basic needs assessment of their school in relation to 
professional development, curriculum development, instructional and innovative 
programs, technology, student safety, etc. Those schools that did not attend the December 
consultation meeting were mailed an information packet that included similar instructions 
and participation forms. 

 
Documentation copies and sign-in sheets for nonpublic school consultation meetings are 
available in hard copy at the Howard County Department of Education Building, 10910 
Route 108, Ellicott City, MD. 

 
b) The basis for determining the professional development needs of private school teachers and 

other staff; 
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Based on their needs assessment, nonpublic schools are asked to confirm their “Intent to 
Participate” in the federal programs that might address their school plans in the areas of 
professional development, curriculum development, instructional and innovative 
practices, technology, student safety, etc. After confirming the intent of the nonpublic 
schools with regards to the federal programs in which they will participate for the 
following school year, the HCPSS federal program managers receive a list of the 
nonpublic schools that desire to participate in their specific programs. The nonpublic 
school representatives also receive the phone numbers and email addresses for each 
HCPSS federal program manager. Further communication ensues pertaining to individual 
programs between HCPSS federal program managers and nonpublic school 
representatives. 

 
Nonpublic Schools Participation in Federal Programs for 

FY2012 School Year 
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Bet Yeladim Jodi Fishman   X     

Bethel Christian Academy Alice Green   X         

Bright Stars Learning Academy Lethia S. Jackson X X      X 

Glenelg Country School Jhan Tangires   X         

Glenwood Country Day School Cheryl Stradling    X     X X 

Linwood Center, Inc. Karen Spence  X X X   

Our Lady of Perpetual Help Rose Goeres   X X X   X 

Resurrection-St. Paul School Karen Murphy  X  X X  X X 

St. Augustine School Patricia Schratz   X X X X X 

St. John's Parish Day School Tiffany Rath  X X X X X 

St. Louis School Terry Weiss  X X X X  

Trinity School Sr. Catherine Phelps  X X  X  X 
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c) How services, location of services, and grade levels or areas of services were decided and agreed 

upon; and 
 
Services, locations of services, and grade levels or areas of services are the decision of 
the nonpublic schools based on their needs assessment and the defined allowable 
activities. 
 
d) The differences, if any, between the Title II-A services that will be provided to public and private 

school students and teachers, and the reasons for any differences.  (Note: The school system 
provides services on an equitable basis to private school children whether or not the services are 
the same Title II-A services the district provides to the public school children.  The expenditures 
for such services, however, must be equal -- consistent with the number of children served -- to 
Title II-A services provided to public school children.) 

 
 

Funding allocations are established on a per pupil basis (per 9/30/10 enrollment for PreK-
12 for public and nonpublic students). Nonpublic schools choose their own professional 
development activities in alignment with their individual school plans and the defined 
allowable activities. 
 

E. BUDGET INFORMATION AND NARRATIVE 
 

1. Provide a detailed budget on the MSDE Proposed Budget Form.  The Proposed Budget must reflect how 
the funds will be spent, organized according to the budget objectives, and correlated to the activities and 
costs detailed in the Allowable Activities.  MSDE budget forms are available in Excel format through the 
local finance officer or the MSDE Bridge to Excellence Master Plan Web Site at 
www.marylandpublicschools.org. 
 

2. Provide a detailed budget narrative using the “Guidance for Completion of the Budget Narrative for 
Individual Grants.”   (pp. 10-12 of this guidance document).  The accompanying budget narrative should:  
(a) detail how the school system will use program funds to pay only reasonable and necessary direct 
administrative costs associated with the operation of the program; and (b) demonstrate the extent to which 
the budget is both reasonable and cost-effective. 
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E. FY2012 Budget Narrative 

Centralized Support 
Other Charges 

Scholarships  
Activity 1.2 

12 scholarships x 
$1,000 each 

12,000  12,000 

Centralized Support 
Salaries and Wages 
 

Workshop Wages for 
tutoring and 
recruiting 
Activity 1.2 

78 hrs x  
$30/hr 

2,340  2,340 

Fixed Charges FICA 
 

$2,340 x .0765 179  179 

Centralized Support 
Salaries and Wages 
 

Temporary clerical 
support for summer 
recruiting 
Activity 1.2 

504 hrs x 
$11/hr 

5,544  5,544 
 

Fixed Charges FICA 
 

$5,544 x .0765 424 
 

 424 
 

Centralized Support 
Other Charges 

Praxis Test 
Reimbursement 
Activity 1.2 

20 tests x $200 
each 

4,000  4,000 
 

Centralized Support 
Supplies and Materials 

Praxis study guides 
Activity 1.2 

10 guides x $25 
each 

250  250 

Total Activity 1.2 24,737  24,737 
Elementary Mathematics    
Instructional Staff 
Development  
Salaries and Wages  

Substitutes for new 
teachers attending 
Best Practices 
Activity 2.1 

70 sub days x 
$85/day 

5,950  5,950 

Instructional Staff 
Development  
Salaries and Wages 

Primary Common 
Core Workshops 
Activity 2.1 

30 teachers x 1.5 
hours per session 
x 3 sessions x 
$20/hr 

2,700  2,700 

Instructional Staff 
Development  
Salaries and Wages 

Intermediate 
Common Core 
Workshops 
Activity 2.1 

80 teachers x 
$20/hr x 1.5 
hours per session 
x 3 sessions 

7,200  7,200 

Fixed Charges  FICA $15,850 x .0765 1,213  1,213 

Elementary Language Arts    
Instructional Staff 
Development 
Salaries & Wages 

Substitutes for new 
teachers attending 
Best Practices 
workshops 
Activity 2.1 

65 subs x 
$85/day 

5,525  5,525 

Instructional Staff 
Development 
Salaries & Wages 

Workshop Wages for 
Writers’ Institute  
Activity 2.1 

360 hours x 20/hr 7,200  7,200 

Instructional Staff 
Development 
Salaries & Wages 

Substitutes for EEA 
leaders attending 
Writing Matrix and 
Instructional Model 
seminars 
Activity 2.1 
 

40 subs x 
$85/day 

3,400  3,400 

Category/Object Line Item Calculation Amount In-Kind Total 

Improving Teacher Recruitment and Retention      

 
HCPSS BTE 2011 Master Plan Update

 
Part II

 
131



 
 

 

Instructional Staff 
Development 
Salaries & Wages 

Substitutes for 
classroom teachers to 
attend ESOL mini-
conference 
Activity 2.1 

40 subs x 
$85/day 

3,400  3,400 

Instructional Staff 
Development 
Salaries & Wages 

Workshop Wages for 
Words Their Way  
Activity 2.1 

80 hours x 20/hr 1,600  1,600 

Instructional Staff 
Development 
Salaries & Wages 

Workshop Wages for 
Continuum of 
Literacy Learning  
Activity 2.1 

80 hours x 20/hr 1,600  1,600 

Fixed Charges  FICA 
 

$22,725 x .0765 1,738  1,738 

Science (STEM – all levels)    
Instructional Staff 
Development 
Salaries & Wages 

Workshop wages for 
216 teachers to 
participate in STEM 
Leadership training 
Activity 2.1 

$20/hr x 3 hrs x 
216 teachers 

12,960  12,960 

Fixed Charges  FICA 
 

$12,960 x .0765 991  991 

Elementary Social Studies    
Instructional Staff 
Development 
Salaries & Wages 

Simulated 
Congressional 
Hearing Rep Training 
Activity 2.1 

20 sub days x 
$85/day 

1,700  1,700 

Instructional Staff 
Development 
Salaries & Wages 

Simulated 
Congressional 
Hearing Rep Training 
Activity 2.1 

20 teachers x 2 
hours x $20/hr 
 
 

800  800 

Instructional Staff 
Development 
Salaries & Wages 

Financial Literacy 
Training 
Activity 2.1 

40 teachers x 2 
hours x $20/hr  

1,600  1,600 

Instructional Staff 
Development 
Salaries & Wages 

Financial Literacy 
Training 
Activity 2.1 

40 sub days x 
$85/day 

3,400  3,400 

Instructional Staff 
Development 
Salaries & Wages 

Integration of 
Common Core and 
Social Studies 
Training 
Activity 2.1 

40 teachers x 2 
hours x $20/hr  

1,600  1,600 

Fixed Charges  FICA 
 

$9,100 x .0765 696  696 

Secondary Mathematics    
Instructional Staff 
Development 
Salaries & Wages 

Examining 
Exemplary 
Instruction to Support 
the Common Core 
State Standards 
Activity 2.1 

6 sessions x 10 
teachers x 3 
hours x $20 per 
hour 

3,600  3,600 

Instructional Staff 
Development 
Salaries & Wages 

Professional 
Development for 
Integrating Carnegie 
Learning Program 

4 sessions x 24 
teachers x 3 
hours x $20 per 
hour 

5,760  5,760 
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into the Algebra 
Seminar course 
Activity 2.1 

Instructional Staff 
Development 
Salaries & Wages 

Leading in the 
Common Core Era 
Activity 2.1 

45 substitutes x 
$85/day 

3,825  3,825 

Fixed Charges  FICA 
 

$13,185 x .0765 1,009  1,009 

Secondary Language Arts/English/Reading    
Instructional Staff 
Development  
Salaries & Wages 

Substitutes for 
Grades 6, 7, 8 
reading specialists 
Activity 2.1 

87 subs x 
$85/day 

7,395  7,395 

Instructional Staff 
Development  
Salaries & Wages 

Workshop wages for 
two SpellRead 
professional 
development 
meetings 
Activity 2.1 

10 teachers x 1.5 
hours x $20/hour 
x 2 meetings 

600  600 

Instructional Staff 
Development  
Salaries & Wages 

Substitutes for high 
school reading 
specialists 
Activity 2.1 

19 subs x 
$85/day 

1,615  1,615 

Instructional Staff 
Development  
Salaries & Wages 

Substitutes for 
reading specialists 
who are members of 
the Collaborating 
Specialists Team 
Activity 2.1 

10 subs x 
$85/day x 3 
meetings 

2,550  2,550 

Instructional Staff 
Development  
Salaries & Wages 

Substitutes for 
Reading and English 
ITLs and High 
School English ITLs 
Activity 2.1 

53 subs x 
$85/day 

4,505  4,505 

Instructional Staff 
Development  
Salaries & Wages 

Substitutes for 
Middle School 
Reading and English 
ITLs and High 
School English ITLs 
Activity 2.1 

53 subs x 
$85/day 

4,505  4,505 

Instructional Staff 
Development  
Salaries & Wages 

Workshop wages for 
Common Core PD 
meetings 
Activity 2.1 

217 teachers x 5 
hours x $20/hr  

21,700  21,700 

Instructional Staff 
Development  
Salaries & Wages 

Temporary wages for 
Reading 
Apprenticeship 
Program presenter 
Activity 2.1 

120 hours x 
$50/hr 

6,000  6,000 

Fixed Charges  FICA 
 

$48,870 x .0765 3,739  3,739 

Secondary Science    
Instructional Staff 
Development 
Salaries & Wages 

ALT MSA Meeting 
Activity 2.1 

19 sub days x 
$85/day 

1,615  1,615 
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Instructional Staff 
Development 
Salaries & Wages 

Science Tech. 
Applic. Wkshops: 
NOVA 5000, 
Labquest, Virtual 
STEM Fair 
Activity 2.1 

30 sub days x 
$85/day 

2,550  2,550 

Instructional Staff 
Development 
Salaries and Wages 

Bio Mastery Teacher 
Training 
Activity 2.1 

13 sub days x 
$85/day 

1,105  1,105 

Instructional Staff 
Development 
Salaries & Wages 

Teacher 
Collaboration – 
sharing best practices 
Activity 2.1 

6 sub days x 
$85/day 

510  510 

Instructional Staff 
Development 
Salaries & Wages 

Middle and High 
School ITL Retreat 
Activity 2.1 

16 sub days x 
$85/day 

1,360  1,360 

Instructional Staff 
Development 
Salaries & Wages 

Co-Teaching 
Workshop 
Activity 2.1 

6 sub days x 
$85/day 

510  510 

Instructional Staff 
Development 
Salaries & Wages 

STEM Fair Training 
Activity 2.1 

10 sub days x 
$85/day 

850  850 

Instructional Staff 
Development 
Salaries & Wages 

Chemical Inventory 
Training 
Activity 2.1 

12 teachers x 1.5 
hours x $20/hr 

360  360 

Instructional Staff 
Development 
Salaries & Wages 

Textbook Committee 
Meeting 
Activity 2.1 

12 teachers x 1.5 
hours x $20/hr 

360  360 

Instructional Staff 
Development 
Salaries & Wages 

Collaborative 
Planning Meeting 
Activity 2.1 

45 teachers x 3 
hours x $20/hr 

2,700  2,700 

Instructional Staff 
Development 
Salaries & Wages 

Environmental 
Literacy Meeting 
Activity 2.1 

$20/hr x 1.5 
hours x 40 
teachers 

1,200  1,200 

Instructional Staff 
Development 
Salaries & Wages 

High School ITL 
Meetings 
Activity 2.1 

9 teachers x 1.5 
hours x $20/hr 

270  270 

Instructional Staff 
Development 
Salaries & Wages 

Middle School ITL 
Meeting 
Activity 2.1 

$20/hr x 1.5 
hours x 9 
teachers 

270  270 

Instructional Staff 
Development 
Salaries & Wages 

Non Tenured Teacher 
Meeting 
Activity 2.1 

$20/hr x 1.5 
hours x 100 
teachers 

3,000  3,000 

Instructional Staff 
Development 
Salaries & Wages 

Countywide STEM 
Fair 
Activity 2.1 

$20/hr x 2 hours 
x 40 teachers 

1,600  1,600 

Instructional Staff 
Development 
Salaries & Wages 

MESA Workshop 
Activity 2.1 

16 teachers x 7 
hours x $20/hr 

2,240  2,240 

Fixed Charges  FICA 
 

$20,500 x .0765 1,568  1,568 

Secondary Social Studies    
Instructional Staff 
Development 
Salaries & Wages 

Curriculum planning 
sessions 
Activity 2.1 

20 teachers x 1.5 
hrs x $20 per 
hour 

600  600 
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Instructional Staff 
Development  
Salaries and Wages 

New Teacher 
Meetings 
Activity 2.1 

10 teachers x 2.5 
hrs x $20 per 
hour 

   500  500 

Instructional Staff 
Development 
Salaries & Wages 

Interschool 
Visitations 
Activity 2.1 

10 subs x 
$85/day  

850  850 

Instructional Staff 
Development 
Salaries & Wages 

Instructional Team 
Leader Retreat 
Activity 2.1 

20 subs x 
$85/day 

1,700  1,700 

Instructional Staff 
Development 
Salaries & Wages 
 

Professional 
Conferences for 
Teachers 
Activity 2.1 

10 subs x 
$85/day 

850  850 

Instructional Staff 
Development 
Salaries & Wages 
 

TCI (Teachers 
Curriculum Institute) 
Strategies 
Activity 2.1 

16 teachers x 5 
hours x $20 per 
hour 

1,600  1,600 

Instructional Staff 
Development 
Salaries & Wages 
 

National History Day 
and Black Saga 
Competition Training 
Activity 2.1 

35 teachers x 5 
hours x $20 per 
hour; 20 teachers 
x 5 hours x $20 
per hour 

5,500  5,500 

Fixed Charges  FICA 
 

$11,600 x .0765 887  887 

World Languages    
Instructional Staff 
Development 
Salaries & Wages 
 

Substitutes for High 
School World 
Language ITL 
Workshop 
Activity 2.1 

12 sub days x 2 
days x $85/day  

2,040  2,040 

Instructional Staff 
Development 
Salaries & Wages 
 

Substitutes for 
Middle School World 
Language Leadership 
Team 
Activity 2.1 

6 sub days x 2 
days x $85/day  
 
 

1,020 
 
 

 

 1,020 

Instructional Staff 
Development 
Salaries & Wages 
 

Substitutes and 
Workshop Wages for 
Middle School WL 
teachers 
Activity 2.1 

30 sub days x 2 
days x $85/day; 
and 10 teachers x 
4 hours x $20/hr 

5,900  5,900 

Instructional Staff 
Development 
Salaries & Wages 
 

Literacy, Higher 
Order Thinking, and 
Mathematical 
Practices in the WL 
classroom 
Activity 2.1 

15 teachers x 28 
hrs x $20/hr 

8,400  8,400 

Instructional Staff 
Development 
Salaries & Wages 
 

Substitutes and 
workshop wages for 
Elementary School 
WL teachers 
Activity 2.1 

3 sub days x 2 
days x $85/day; 
and 4 teachers x 
8 hours x $20/hr 

1,150  1,150 

Instructional Staff 
Development 
Salaries & Wages 

Workshop Wages for 
New Teacher 
Sessions 
Activity 2.1 

10 teachers x 6 
hours x $20/hr  

1,200  1,200 
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Instructional Staff 
Development 
Salaries & Wages 

Substitutes for New 
Teacher Visitations 
Activity 2.1 

5 sub days x 
$85/day 

425  425 

Instructional Staff 
Development 
Salaries & Wages 

Substitutes for AP 
World Language 
Workshop 
Activity 2.1 

5 sub days x 
$85/day 

425  425 

Fixed Charges  FICA 
 

$20,560 x .0765 1,573  1,573 

ESOL    
Instructional Staff 
Development 
Salaries & Wages 

High School ESOL 
professional 
development sessions 
Activity 2.1 

30 teachers x 4 
sessions x 1.5 
hours x $20/hr 

3,600  3,600 

Instructional Staff 
Development 
Salaries & Wages 

Middle School ESOL 
professional 
development sessions 
Activity 2.1 

20 teachers x 4 
sessions x 1.5 
hours x $20/hr  

2,400  2,400 

Instructional Staff 
Development 
Salaries & Wages 

ESOL Leadership 
Team professional 
development sessions 
Activity 2.1 

10 teachers x 4 
sessions x 2 
hours x $20/hr  

1,600  1,600 

Instructional Staff 
Development 
Salaries & Wages 

New ES ESOL 
teachers’ 
participation in 
Elementary Best 
Practices 
Activity 2.1 

12 sub days (6 
participants x 4 
half-day 
sessions) x 
$85/day  

1,020  1,020 

Instructional Staff 
Development 
Salaries & Wages 

ACCESS English 
Language 
Proficiency Testing 
Training for ES, MS, 
and HS ESOL 
teachers 
Activity 2.1 

80 sub days (60 
ES ESOL 
teachers attend a 
half-day session 
and 50 SE ESOL 
teachers attend a 
full-day session) 
x $85/day 

6,800  6,800 

Fixed Charges  FICA 
 

$15,420 x .0765 1,180  1,180 

Library Media    
Instructional Staff 
Development  
Salaries & Wages 
 
 

Substitutes for library 
media specialists to 
visit other schools 
and observe 
exemplary 
instruction. 
Activity 2.1 

15 sub days x 
$85/day 
 

1,275  1,275 

Instructional Staff 
Development  
Salaries & Wages 
 
 
 

Substitutes for four 
elementary library 
media specialists to 
discuss and plan 
initiatives for the 
school library media 
program. 
Activity 2.1 

8 sub days x 
$85/day 

680  680 

Instructional Staff Substitutes for media 5 subs days x 425  425 
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Development  
Salaries & Wages 
 

specialists to create 
summer reading lists 
for students in grades 
K-12 as part of the 
A+ Partnership with 
Howard County. 

$85/day 

Instructional Staff 
Development  
Salaries & Wages 
 

Substitutes for media 
specialists to attend 
the MD Association 
of School Librarians 
conference (MASL) 
and the MD Society 
of Educational 
Technology 
conference (MSET). 
Activity 2.1 

40 sub days x 
$85/day 

3,400  3,400 

Fixed Charges  FICA 
 

$5,780 x .0765 442  442 

BCMS/Tech Education    
Instructional Staff 
Development  
Salaries & Wages 
 

Provide substitutes 
for BCMS and 
Technology 
Education teachers 
(both new and 
experienced) to visit 
other schools and 
observe exemplary 
instruction. 
Activity 2.1 

6 sub days x 
$85/day 
 

510  510 
 

Fixed Charges FICA 
 

$510 x .0765 39  39 

Family and Consumer Sciences    
Instructional Staff 
Development  
Salaries & Wages 
 

Provide substitutes 
for teachers to attend 
PD on ServSafe.  
Activity 2.1 

40 sub days x 
$85/day 
 

3,400  3,400 
 

Instructional Staff 
Development  
Salaries & Wages 
 

Provide substitutes 
for Teacher Academy 
teachers to attend 
professional 
development with 
Howard Community 
College. 
Activity 2.1 

13 sub days x 
$85/day 

1,105  1,105 

Fixed Charges FICA 
 

$4,505 x .0765 345  345 

Teacher Development     
Instructional Staff 
Development 
Salaries & Wages 

Teacher Mentoring 
and Induction – 
temporary wages 
Activity 2.1 

2,000 hours x 
$25/hr 

50,000  50,000 

Fixed Charges FICA 
 

$50,000 x .0765 3,825  3,825 

Instructional Staff 
Development 

Teacher 
Development 

50 sub days x 
$85/day 

4,250  4,250 
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Salaries & Wages Liaisons - Substitutes 
for TDLs to 
collaboratively plan 
school-based 
mentoring for 
relevant stakeholders 
Activity 2.1 

Fixed Charges FICA 
 

$4,250 x .0765 325  325 

Instructional Staff 
Development 
Contract Services 
 

Teacher Mentoring - 
For MSDE-endorsed 
consultants to 
collaboratively plan 
and facilitate training 
in teacher mentoring 
and induction 
Activity 2.1 

5 consultants x 
$3,000 each 

15,000  15,000 

Instructional Staff 
Development 
Contract Services 
 

eSchool Solutions – 
Electronic Register 
Online for PD 
tracking 
Activity 2.1 

$24,000 annual 
contract 

24,000  24,000 

Cultural Proficiency     
Instructional Staff 
Development  
Contract Services 
 
 

Consultants Brenda 
and Franklin 
CampbellJones 
provide system wide 
Cultural Proficiency 
PD 
Activity 2.1 

20 sessions x 2 
consultants x 
$2,500/consultant 

 100,000  100,000 

Instructional Staff 
Development 
Salaries and Wages 

Workshop wages to 
support development 
of facilitation cadre 
and other resource 
development 
Activity 2.1 

520 hours x 
$25/hour 

13,000  13,000 

Fixed Charges FICA 
 

$13,000 x .0765 995  995 

Instructional Staff 
Development 
Other Charges 

Conference room 
rentals   
Activity 2.1 

60 sessions x 
$250/per room 
rental 

15,000 
 

 

 15,000 

Paraprofessional Development     
Instructional Staff 
Development  
Salaries & Wages 

Paraeducator 
Training - Support 
site-based and 
systemic 
paraeducator training 
that ensures 
exemplary teaching 
for student learning. 
Activity 2.1 

640 hours x 
$12.50/hr 

8,000  8,000 

Fixed Charges FICA 
 

$8,000 x .0765 612  612 

Differentiated Professional Development for Schools    
Instructional Staff Workshop wages for 1,315 hours x 32,875  32,875 
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Development  
Salaries and Wages 

teachers for PD for 
differentiated support 
Activity 2.1 

$25/hr 

Fixed Charges FICA $32,875 x .0765 2,515  2,515 
 

Instructional Staff 
Development  
Salaries and Wages 

Substitutes for 
teachers for PD for 
differentiated support 
Activity 2.1 

225 sub days x 
$85/day 

19,125  19,125 

Fixed Charges FICA 
 

$19,125 x .0765 1,463  1,463 

Instructional Staff 
Development  
Supplies & Materials 

Resources and 
instructional 
materials for PD for 
differentiated support 
activities 
Activity 2.1 

Estimated costs 
for PD resources 

3,352  3,352 

Nonpublic Schools    
Instructional Staff 
Development 
Transfers 

Individual school PD 
initiatives, graduate 
coursework and 
conference 
registrations for 
teachers and 
administrators 
Activity 2.1 

3,463 students x 
$17.39 per 
student 

59,319  59,319 

Total Activity 2.1 570,641  570,641 
Leadership Development    
Instructional Staff 
Development 
Salaries & Wages 

LD Facilitator - to 
support systemic and 
site-based trainings 
and initiatives 
including instructional 
leadership, coaching, 
and adult learning 
theory 
Activity 2.3 

Annual salary 125,000  125,000 

Fixed Charges FICA 
 

$125,000 x .0765 9,562  9,562 

Fixed Charges Estimated Benefits: 
Retirement and Health 
Insurance 
Activity 2.3 

Retirement 
$19,312; Health 
Insurance $8,626 

27,938  27,938 

Instructional Staff 
Development 
Salaries & Wages 

Instructional Team 
Leader Training – 
Substitutes for training 
for content that 
includes instructional 
strategies and 
planning, assessment, 
data use, teacher 
mentoring and 
facilitation. 
Activity 2.3 
 

60 sub days x 
$85/day 

5,100  5,100 
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Fixed Charges FICA $5,100 x .0765 390  390 
 

Instructional Staff 
Development 
Salaries & Wages 

Instructional Team 
Leader Training – 
Workshop wages for 
training for content 
that includes 
instructional strategies 
and planning, 
assessment, data use, 
teacher mentoring and 
facilitation. 
Activity 2.3 

200 hours x 
$25/hr 

5,000  5,000 

Fixed Charges FICA 
 

$5,000 x .0765 382  382 

Instructional Staff 
Development 
Salaries & Wages 

Leadership 
Development 
Programs - temporary 
help to support 
training and 
facilitation of teacher 
leaders around the 
topics of teacher 
mentoring and 
instructional 
leadership. 
Activity 2.3 

615.35 hours x 
$20/hr 

12,307  12,307 

Fixed Charges FICA 
 

$12,307 x .0765 941  941 

Instructional Staff 
Development  
Contract Services 

Classroom Focused 
Improvement Process 
– Consultants will 
provide two-day 
school improvement 
training for 16 new 
school teams; follow-
up site-based 
differentiated 
mentoring and 
coaching for 21 
participating school 
teams in the CFIP 
Cohort; and overview 
training experiences 
targeted for APs and 
resource teachers.  
Activity 2.3 

2 consultants x 
$24,000 each 

48,000  48,000 

Instructional Staff 
Development  
Contract Services 

Coaching for Results – 
fees for professional 
consultants to provide 
coaching support to 
new and aspiring 
system leaders 
Activity 2.3 

500 sessions x 
$100/session 

50,000 
 

 50,000 
 

Instructional Staff Supplies for systemic 20 trainings x 5,000  5,000 
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Development 
Supplies and Materials 

and site-based 
trainings and 
initiatives supporting 
instructional 
leadership, coaching, 
and adult learning 
theory (books, 
software, etc.) 
Activity 2.3 

$250 per training 
for supplies and 
materials 

Instructional Staff 
Development 
Other Charges 

Room rentals for 
leadership 
professional learning 
activities 
Activity 2.3 

20 sessions x 
$500/session 

10,000  10,000 

Total Activity 2.3 299,620  299,620 
Instructional Technology    
Instructional Staff 
Development 
Salaries & Wages 
 

Substitutes for 
Elementary tech 
teachers to observe 
exemplary instruction 
Activity 3.2 

54 sub days x 
$85/day 

4,590  4,590 

Instructional Staff 
Development 
Salaries & Wages 
 

Workshop wages for 
after-school 
workshops for new 
technology teachers 
Activity 3.2 

8 teachers x 12 
hours x $20/hr 

1,920  1,920 

Instructional Staff 
Development 
Salaries & Wages 
 
 

Stipends for teachers 
to present at the 
Summer Technology 
Conference 
Activity 3.2 

65 teachers x 
$130 each 

8,450  8,450 

Instructional Staff 
Development 
Salaries & Wages 
 

Workshop wages for 
after school 
technology 
workshops 
Activity 3.2 

176 teachers x 2 
hours x $20/hr 

7,040  7,040 

Instructional Staff 
Development 
Salaries & Wages 
 

Substitutes for 
technology teachers 
to attend MSET 
conference 
Activity 3.2 

54 sub days x 
$85/day 

4,590  4,590 

Instructional Staff 
Development 
Salaries & Wages 
 

Substitutes for pilot 
schools programs 
(STEM, ePortfolio, 
digital text, co-
teaching) 
Activity 3.2 

41 sub days x 
$85/day 

3,485  3,485 

Instructional Staff 
Development 
Salaries & Wages 
 

Workshop wages for 
after-school 
collaboration 
meetings for pilot 
programs 
Activity 3.2 

$20/hr x 20 hours 
x 25 teachers 

10,000  10,000 

Fixed Charges FICA 
 

$40,075 x .0765 3,066  3,066 

 
HCPSS BTE 2011 Master Plan Update

 
Part II

 
141



 
 

 

Total Activity 3.2 43,141  43,141 
Administration Business 
Support Services/Transfers 

Indirect Costs 1.77% x direct 
costs 

16,768  16,768 

Grand Total 954,907  954,907 
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F. ATTACHMENTS 4-A and B, 5-A and B, and 6-A and B 
 
 Be certain to complete all appropriate templates in Part II: 
 
  Attachment 4:  School Level Budget Summary   
 
  Attachment 5:  Transfer of ESEA Funds 
 

 Attachment 6:  Consolidation of ESEA Funds for Local Administration 
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Attachment 10 

 
 

 
  

 
      

 
Title III, Part A 

English Language Acquisition, Language 
Enhancement, and Academic 

Achievement 
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ATTACHMENT 10 TITLE III, PART A 
ENGLISH LANGUAGE ACQUISITION, LANGUAGE 
ENHANCEMENT, AND ACADEMIC ACHIEVEMENT  

 
 Local School System:            Howard County Public Schools                       Fiscal Year 2012  

 
SUPPLEMENT, NOT SUPPLANT [Section 3115(g)]: Federal funds made available under this subgrant shall be 
used so as to supplement the level of Federal, State, and local public funds that in the absence of such 
availability, would have been expended for programs for limited English proficient children and immigrant 
children and youths and in no case to supplant such Federal, State, and local public funds. 
 
A.  REQUIRED ACTIVITIES [Section 3115 (c)]:  For all required activities that will be implemented, 
(a) provide a brief description of services, (b) timelines or target dates, (c) the specific goals, objectives, and/or 
strategies detailed in the 5-year comprehensive Bridge to Excellence Master Plan, (d) the amount of funding 
for services to public and nonpublic students and teachers, and (e) any revision to the plan as part of this 
annual update (including page numbers). Use separate pages as necessary for descriptions. 
 

1. To increase the English proficiency of ELL children by providing high-quality language instruction educational 
programs that are based on scientifically based research demonstrating effectiveness of the programs in increasing 
English proficiency and student academic achievement in the core academic subjects. [section 3115 (c)(1)] 

 
Authorized Activities 

Descriptions 
a) brief description of the services 
b) timelines or target dates 
c) specific goals, objectives, and/or strategies 
detailed in the 5-year comprehensive Bridge to 
Excellence Master Plan  
d) services to non public schools 
e) any revision to the plan as part of this annual 
update (including page numbers) 

 
Public 
School 
Costs 

 
Nonpublic 

Costs 

1.1 Upgrading program objectives and effective 
instructional strategies [section 3115(d)(1)].   

8 ESOL instructional leaders with duties to include 
providing school-based support on effective 
instructional strategies and program initiatives before 
and after school during the 2011-12 school year 
Supports the strategy to deliver professional 
development on best practices to implement when 
instructing ELLs provided to school-based teams, 
schools, and the Instructional Intervention Teams 

21,530  

1.2 Improving the instruction program for ELL 
children by identifying, acquiring, and 
upgrading curricula, instructional materials, 
educational software, and assessment 
procedures [section 3115(d)(2)]. 

4 developers to update and improve curricular program 
documents during the 2011-12 school year 
Supports the strategy to increase professional 
development and collaboration with content offices in 
order to further connect language objectives with 
language Arts, mathematics, science, and social studies 
objectives at all instructional levels  

2,153  

1.3 Providing intensified instruction for ELL 
children [section 3115(d)(3)(B)]. 

60 substitute days to allow ESOL and classroom 
teachers the opportunity to collaboratively attend 
professional development and plan in order to integrate 
content and language instruction in order to support the 
joint ownership and academic achievement of ELLs 
during the 2011-12 school year  
Supports the strategy to provide co-taught classrooms 
instructed by ESOL Program and content teachers 
 

Materials and training for use of the Sheltered 
Instruction Observation Protocol (SIOP) 

10,100  
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Supports the strategy to increase alignment of classroom 
instruction, ESOL Program instruction, and other 
intervention services 

1.4 Improving the English proficiency and 
academic achievement of ELL children 
[section 3115(d)(5)]. 

4.0 ESOL teachers to provide additional support for 
English language learners in extended-day/year settings 
during the school year and summer of 2011-12 
Supports the strategy to increase alignment of classroom 
instruction, ESOL Program instruction, and other 
intervention services 

10,765  
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ATTACHMENT 10 TITLE III, PART A 
ENGLISH LANGUAGE ACQUISITION, LANGUAGE 
ENHANCEMENT, AND ACADEMIC ACHIEVEMENT  

 
 Local School System:            Howard County Public Schools                       Fiscal Year 2012  

 
A.  REQUIRED ACTIVITIES [Section 3115(c)] continued   

2.  To provide high-quality professional development to classroom teachers (including teachers in classroom 
settings that are not the setting of language instruction educational programs), principals, administrators, and 
other school or community-based organizational personnel. [section 3115(c)(2)]   

 
Authorized Activities 

 
Note: High quality professional 
development shall not include activities 
such as one-day or short-term workshops 
and conferences.  Also, high quality 
professional development shall apply to an 
activity that is one component of a long-
term, comprehensive professional 
development plan established by a teacher 
or the teacher's supervisor based on an 
assessment of needs of the teacher, 
supervisor, the students of the teacher, and 
any school system employing the teacher 
[section 3115(c)(2)(D)]. 

 
Descriptions 

 
a) brief description of the services 
b) timelines or target dates 
c) specific goals, objectives, and/or 
strategies detailed in the 5-year 
comprehensive Bridge to Excellence 
Master Plan  
d) services to non public schools 
e) any revision to the plan as part of 
this annual update (including page 
numbers) 

 
Public 
School 
Costs 

 
Nonpublic 

Costs 

2.1 Providing for professional development 
designed to improve the instruction and 
assessment of ELL children [section 
3115(c)(2)(A)]. 

Professional development opportunity to 
provide collaborative planning time beyond 
the school day to teachers who are co-teaching 
throughout the 2011-12 school year 
Supports the strategy to provide co-taught 
classrooms instructed by ESOL Program staff 
and content teachers 
 

60 substitute days to provide professional 
develop on culturally proficient instruction for 
ELLs for a selected group of ES, MS, and HS 
ESOL teachers in a high school feeder system 
during the 2011-12 school year 
Supports the strategy to increase professional 
development and focus on vertical articulation 
so that all ESOL teachers understand the 
language and content skills needed in order to 
ensure that English language learners are 
prepared college and careers throughout the 
2011-12 school year 

7,253  

2.2. Providing for professional development 
designed to enhance the ability of teachers to 
understand and use curricula, assessment 
measures, and instruction strategies for ELL 
children [section 3115(c)(2)(B)]. 

1.0 ESOL Resource Teacher to implement 
additional professional development services 
and to support ESOL and classroom 
instruction throughout the 2011-12 school 
year 
Supports the strategies to provide increased 
articulation practices, alignment of ESOL 
instruction to both the Maryland English 
Language Proficiency State Curriculum and 
content standards, professional development 
on best practices to use when instructing ELLs 

100,329  
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provided to schools and school system 
leadership, professional development on oral 
language skill development by extending 
strategies to ESOL and content teachers, 
emphasis on best practices in building 
academic vocabulary and comprehension for 
ESOL and content teachers, additional co-
teaching professional development and 
support for ESOL and content teachers 
through workshops and through participation 
in Designing Quality Inclusive Education and 
the Middle School Cohort 

2.3 Providing for professional development to 
substantially increase the subject matter 
knowledge, teaching knowledge, and teaching 
skills of teachers [section 3115(c)(2)(C)]. 

Professional development opportunities to 
build ESOL and classroom teachers’ ability to 
integrate technology and data-driven 
instruction and to develop listening, speaking, 
reading, writing, vocabulary, and oral 
language skills when teaching English 
language learners throughout the 2011-12 
school year 
Supports the strategy to increase alignment of 
classroom instruction, ESOL Program 
instruction, and other intervention services 

2,153  
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ATTACHMENT 10 TITLE III, PART A 
ENGLISH LANGUAGE ACQUISITION, LANGUAGE 
ENHANCEMENT, AND ACADEMIC ACHIEVEMENT  

 
 Local School System:            Howard County Public Schools                       Fiscal Year 2012  

 
SUPPLEMENT, NOT SUPPLANT [Section 3115(g)]: Federal funds made available under this subgrant shall be 
used so as to supplement the level of Federal, State, and local public funds that in the absence of such 
availability, would have been expended for programs for limited English proficient children and immigrant 
children and youths and in no case to supplant such Federal, State, and local public funds. 
 
B.  ALLOWABLE ACTIVITIES [Section 3115(d)]: An eligible entity receiving funds under section 3114 (a) 
may use the funds to achieve one or more of the following activities: 

 

3. To provide community participation programs, family literacy services, and parent outreach and training activities to 
ELL children and their families. [section 3115(d)(6)] 

 
Authorized Activities 

 
Descriptions 

 
a) brief description of the services 
b) timelines or target dates 
c) specific goals, objectives, and/or 
strategies detailed in the 5-year 
comprehensive Bridge to Excellence Master 
Plan  
d) services to non public schools 
e) any revision to the plan as part of this 
annual update (including page numbers) 

 
Public 
School 
Costs 

 
Nonpublic 
Costs 

3.1 Providing programs to improve the 
English     language skills of ELL 
children [section 3115(d)(6)(A)]. 

4 schools to conduct outreach programs such as 
PACE, Parent and Child ESOL, during the 2011-12 
school year 
Supports the strategy to increase alignment of 
classroom instruction, ESOL Program instruction, 
and other intervention services 

6,459  

3.2 Providing programs to assist parents in 
helping their children to improve their 
academic achievement and becoming 
active participants in the education of 
their children [section 3115(d)(6)(B)]. 

2.0 Hispanic Achievement Liaisons and 2.0 
Bilingual Achievement Liaisons to provide 
interpreting services and educational seminars for 
English language learners and their families and to 
monitor the academic progress of English language 
learners throughout the 2011-12 school year 
Supports the strategy to increase alignment of 
classroom instruction, ESOL Program instruction, 
and other intervention services 

222,474  

 
4.  Improving the instruction of limited English Proficient children by providing the following: [section 3115(d)(2)(3)] 
4.1 Providing tutorials and academic and 

vocational education for ELL children 
[section 3115(d) (3) (A)]. 
 

   

4.2 Acquisition or development of 
educational technology or instructional 
materials [section 3115(d)(7)(A)]. 

   

4.3 Providing for access to, and participation 
in electronic networks for materials, 
training and communication [section 
3115(d)(7)(B)]. 
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4.4 Incorporation of educational technology 
and electronic networks into curricula and 
programs [section 3115(d)(7)(C)]. 

   

4.5 Developing and implementing elementary 
or secondary school language instruction 
educational programs that are coordinated 
with other relevant programs and services 
[section 3115(d)(4)]. 

Contracted services (i.e., bus services for additional 
fieldtrips, Violets tools and resources, etc.) for 
access to educational programs and materials for 
English language learners at the elementary and 
secondary levels during the 2011-12 school year 
Supports the strategy to increase alignment of 
classroom instruction, ESOL Program instruction, 
and other intervention services 

4,740  

5.  To carry out other activities that are consistent with the purpose of Title III, Part A, No Child Left Behind.  (Specify and 
describe below.) [section 3115(d)(8)]: 
 
5.1 Carrying out other activities that are    
      consistent with the purposed of this  
      section [section 3115(d)(8)]. 
 

 
 

 
Public 
School 
Costs 

 
Nonpublic 

Costs 

 
 

C.  ADMINISTRATIVE EXPENSES [section 3115(b)]: Each eligible entity receiving funds under section 
3114(a) for a fiscal year may not use more than 2% for the cost of administering this subpart. 

 
 

 6.   Administrative Expenses 
 
 

 
Public 

School Costs 

 
Nonpublic 

Costs 

5     6. 1 Each eligible entity receiving funds under  
section 3114 (a) for a fiscal year may use not 
more than 2 percent of such funds for the cost of 
administering this subpart [section 3115(b)]. 

Allowable administrative costs not more 
than 2% 

6,991  

TOTAL ELL TITLE III-A (FUNDING) AMOUNT 394,947  
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ATTACHMENT 10 TITLE III, PART A 
ENGLISH LANGUAGE ACQUISITION, LANGUAGE 
ENHANCEMENT, AND ACADEMIC ACHIEVEMENT  

 
 Local School System:            Howard County Public Schools                       Fiscal Year 2012  

 
SUPPLEMENT, NOT SUPPLANT [Section 3115(g)]: Federal funds made available under this subgrant shall be 
used so as to supplement the level of Federal, State, and local public funds that in the absence of such 
availability, would have been expended for programs for limited English proficient children and immigrant 
children and youths and in no case to supplant such Federal, State, and local public funds. 
 
D.  IMMIGRANT ACTIVITIES [section 3115(e)]: Activities by agencies experiencing substantial increases in 
immigrant children and youth. 

 
1.  An eligible entity receiving funds under section 3114 (d) (1) shall use the funds to pay for activities that provide enhanced 
instructional opportunities for immigrant children and youth. [section (e)(1)] 

 
Authorized Activities 

Descriptions 
 
a) brief description of the services 
b) timelines or target dates 
c) specific goals, objectives, and/or strategies 
detailed in the 5-year comprehensive Bridge to 
Excellence Master Plan  
d) services to non public schools 
e) any revision to the plan as part of this annual 
update (including page numbers) 

 
Public 
School 
Costs 

 
Nonpublic 

Costs 

1.1 Providing for family literacy, parent 
outreach, and training activities designed to 
assist parents to become active participants 
in the education of their children [section 
3115(e) (1) (A)].   

N/A – No funds received 

  

1.2 Supporting personnel including teacher 
aides who have been specifically trained or 
are being trained to provide services to 
immigrant children and youth [section 
3115(e) (1) (B)]. 

   

1.3 Providing tutorials mentoring and academic 
or career counseling for immigrant children 
and youth [section 3115(e) (1) (C)]. 

   

1.4 Identifying and acquiring curricular 
materials, educational software, and 
technologies to be used carried out with 
these funds [section 3115(e) (1) (D)]. 

   
 

1.5 Providing basic instructional services that 
are directly attributable to the presence in 
the school district of immigrant children 
and youth, including the payment of costs 
of providing additional classroom supplies, 
cost of transportation or such other costs 
[section 3115(e) (1) (E)]. 
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1.6 Providing other instructional services that 
are designed to assist immigrant children 
and youth to achieve in elementary schools 
and secondary schools in the USA, such as 
programs of introduction to the educational 
system and civics education [section 
3115(e) (1) (F)]. 

   

1.7 Providing activities, coordinated with 
community based organizations, institutions 
of higher education, private sector entities, 
or other entities with expertise in working 
with immigrants, to assist parents of 
immigrant children and youth by offering 
comprehensive community services [section 
3115(e) (1) (G)]. 

   

 
2.    Administrative Expenses 

 
 

 
Public 
School 
Costs 

 
Nonpublic 

Costs 

6  2. 1   Each eligible entity receiving funds under 
section 3114(a) for a fiscal year may use not 
more than 2 percent of such funds for the 
cost of administering this subpart [section 
3115(b)]. 

Allowable administrative costs not more than 2%   

TOTAL IMMIGRANT TITLE III-A (FUNDING) AMOUNT N/A N/A 

 
 
E.  ANNUAL CERTIFICATION OF EQUITABLE SERVICES TO STUDENTS IN PRIVATE 

(NONPUBLIC)  SCHOOLS [ESEA, Section 9501]: 
 
1. Participating Private Schools and Services: Complete information in Attachment 6-A on page 9 regarding 

the names of participating private schools and the number of private school students and/or staff that will 
benefit from the Title III-A services.   

 

Please see Attachment 6A located earlier in this update. 
 
 
2. Describe the school system's process for providing equitable participation to students in private schools:  
 

a)  The manner and extent of consultation with the officials of interested private schools during all 
    phases of the development and design of the Title III-A services; 

In December of 2010, all Howard County eligible nonpublic and publicly-funded schools 
(approved and church-exempt) were invited (via a certified letter) to participate in the HCPSS 
Federal Education Program Annual Consultation meeting.  At this meeting, HCPSS federal 
program managers explained the ESEA program that they manage, presented options and 
opportunities, answered questions, and invited nonpublic schools to collaborate and 
participate. At the conclusion of this meeting, nonpublic schools were asked to take the 
complete packet that was distributed, study and review the materials, and consider their 
school’s needs and programs for 2011-12 school year. They were asked to develop a basic 
needs assessment of their school in relation to professional development, curriculum 
development, instructional and innovative programs, technology, student safety, etc. Those 
schools that did not attend the December consultation meeting were mailed an information 
packet that included similar instructions and participation forms. 
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Documentation copies and sign-in sheets for nonpublic school consultation meetings are 
available in hard copy at the Howard County Department of Education Building, 10910 
Route 108, Ellicott City, MD. 

 
 
b) The basis for determining the needs of private school children and teachers; 

Based on their own needs assessment, nonpublic schools are asked to confirm their 
“Intent to Participate” in the federal programs that might address their school plans in 
the areas of professional development, curriculum development, instructional and 
innovative practices, technology, student safety, etc. After confirming the intent of 
the nonpublic schools with regards to the federal programs in which they will 
participate for the 2011-12 school year, the HCPSS federal program managers receive 
a list of the nonpublic schools that desire to participate in their specific programs. The 
nonpublic school representatives also receive the phone numbers and email addresses 
for each HCPSS federal program manager. Further communication ensues pertaining 
to individual programs between HCPSS federal program managers and nonpublic 
school representatives. 
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Nonpublic Schools Participation in Federal Programs for  
FY2012 School Year 
 

School Contact Person T
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Bet Yeladim Ellen Rappaport   X     

Bethel Christian Academy Alice Green   X         

Bright Stars Learning Academy Lethia S. Jackson X X      X 

Glenelg Country School Jhan Tangires   X         

Glenwood Country Day School Cheryl Stradling    X     X X 

Linwood Center, Inc. Karen Spence  X X X   

Our Lady of Perpetual Help Rose Goeres   X X X   X 

Resurrection-St. Paul School Karen Murphy  X  X X  X X 

St. Augustine School Patricia Schratz   X X X X X 

St. John's Parish Day School Tiffany Rath  X X X X X 

St. Louis School Terry Weiss  X X X X  

Trinity School Sr. Catherine Phelps  X X  X  X 
 

c)  How services, location of services, and grade levels or areas of services were decided and agreed upon; 
and 
The HCPSS federal program manager contacted the person from the nonpublic and publicly-
funded schools.  The contact person at the nonpublic and publicly-funded schools shared 
information regarding the student population and needs and the program manager reviewed 
services offered through Title III.  Based upon the conversation between the contact and 
program manager, consultative services were determined to be appropriate to address the 
need. 

 
d) The differences, if any, between the Title III-A services that will be provided to public and private 

school students and teachers, and the reasons for any differences.  (Note: The school system provides 
services on an equitable basis to private school children whether or not the services are the same Title 
III-A services the district provides to the public school children.)  
N/A - No differences will occur. 
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   3.  ATTACH WRITTEN AFFIRMATION (meeting dates, agenda, sign-in sheets, letters/ forms,) for the     

school  year 2011-2012 signed by officials at each participating nonpublic school and/or their 
designee that consultation regarding Title III services has occurred. DOCUMENTATION 
SHOULD BE LABELED AND PROVIDED AS AN ATTACHMENT AFTER THE BUDGET 
PAGES IN ATTACHMENT 10.
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ATTACHMENT 10 TITLE III, PART A 
ENGLISH LANGUAGE ACQUISITION, LANGUAGE 
ENHANCEMENT, AND ACADEMIC ACHIEVEMENT  

 
 Local School System:            Howard County Public Schools                       Fiscal Year 2012  

 

F.   BUDGET INFORMATION AND NARRATIVE 
1. Provide a detailed budget on the MSDE Proposed Title III-A Budget Form.  The Proposed Budget must 

reflect how the funds will be spent, organized according to the budget objectives, and correlated to the 
activities and costs detailed in Part C, Allowable Activities.  MSDE budget forms are available in Excel 
format through the local finance officer or at the MSDE Bridge to Excellence Master Plan Web Site at 
www.marylandpublicschools.org.   

 
2. Provide a detailed budget narrative using the attached “Guidance for Completion of the Budget Narrative 

for Individual Grants.”  (pp. 10-12 of this guidance document).  The accompanying budget narrative should 
(a) detail how the school system will use Title III-A funds to pay only reasonable and necessary direct 
administrative costs associated with the operation of the Title III-A program and (b) demonstrate the extent 
to which the budget is both reasonable and cost-effective. 

 
F.  ATTACHMENTS 4-A & B, 5-A &B, and 6-A & B 

 
 Be certain to complete all appropriate templates in Part II: 
 
  Attachment 4:  School Level Budget Summary    
 
  Attachment 5:  Transfer of ESEA Funds 
 

 Attachment 6:  Consolidation of ESEA Funds for Local Administration 
 

  Attachment 7:  Affirmation of Consultation (with nonpublic schools) documentation 
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CATEGORY / OBJECT LINE ITEM CALCULATION AMOUNT IN-
KIND TOTAL 

Special Programs 
Salaries & Wages 

ESOL Instructional 
Leaders 
Activity 1.1 

8 ESOL Teachers x $2500 $20,000  $20,000 

Fixed Charges FICA 
Activity 1.1 

$20,000 x 0.0765 $1,530  $1,530 

Total Activity 1.1   $21,530  $21,530 
Special Programs 
Salaries & Wages 

Curriculum writers  
Activity 1.2 

4 reviewers x $500 $2,000  $2,000 

Fixed Charges FICA 
Activity 1.2 

$2000 x 0.0765 $153  $153 

Total Activity 1.2   $2,153  $2,153 
Special Programs 
Salaries & Wages 

Substitutes for co-
teaching 
Activity 1.3 

60 days of substitutes 
 

$5,100 
 

 $5,100 
 

Supplies & Materials SIOP Materials 
Activity 1.3 

Estimated acquisition cost $5,000  $5,000 

Total Activity 1.3   $10,100  $10,100 
Special Programs 
Salaries & Wages 

Extended-day/year 
ESOL teachers 
Activity 1.4 

4.0 teachers x $2,500/teacher 
 

$10,000  $10,000 

Fixed Charges FICA 
Activity 1.4 

$10,000 x 0.0765 $765  $765 

Total Activity 1.4   $10,765  $10,765 
Special Programs 
Salaries & Wages 

Collaborative planning 
professional 
development  
Activity 2.1 

100 hours of planning x 
$20/hour 

 

$2,000 
 

 $2,000 
 

Fixed Charges FICA 
Activity 2.1 

$2,000 x 0.0765 $153  $153 

Special Programs 
Salaries & Wages 

Substitutes for Cultural 
Proficiency  
Activity 2.1 

60 days of substitutes 
 

$5,100 
 

 $5,100 
 

Total Activity 2.1   $7,253  $7,253 
Special Programs 
Salaries & Wages 

1.0 resource teacher 
Activity 2.2 

1.0 resource teacher 
 

$64,813 
 

 $64,813 
 

Fixed Charges FICA 
Retirement 
Employee Insurances 
Activity 2.2 

$64,813x 0.0765 
$64,813x 0.1545 

$20,544 

$4,958 
$10,014 
$20,544 

 $4,958 
$10,014 
$20,544 

Total Activity 2.2   $100,329  $100,329 
Special Programs 
Salaries & Wages 

Professional 
development sessions 
Activity 2.3 

25 participants x 2 events x 
$40/participant 

 

$2,000 
 

 $2,000 
 

Fixed Charges FICA 
Activity 2.3 

$2,000 x 0.0765 $153  $153 

Total Activity 2.3   $2,153  $2,153 
Special Programs 
Salaries & Wages 

Outreach Programs 
Activity 3.1 

4 schools x $1,500  $6,000  $6,000 

Fixed Charges FICA 
Activity 3.1 

$6,000 x 0.0765 $459  $459 

Total Activity 3.1   $6,459  $6,459 
Community Services 4.0 liaisons 

Activity 3.2 
2.0 Hispanic Achievement 

Liaisons 
2.0 Bilingual Achievement 

Liaisons  

$65,196 
 

$75,217 
 

 $65,196 
 

$75,217 
 

Fixed Charges FICA 
Retirement 
Employee Insurances 
Activity 3.2 

$140,413 x 0.0765 
$140,413 x 0.1545 

$47,298 

$10,742 
$21,694 
$49,625 

 $10,742 
$21,694 
$49,625 

Total Activity 3.2   $222,474  $222,474 
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Special Programs 
Contracted Services 
 

Contract fees for special 
programming 
Activity 4.5 

Estimated contract fees 
 

$4,740 
 

 $4,740 
 

Total Activity 4.5   $4,740  $4,740 
Administration Business 
Support Services/Transfers 

Indirect Costs 
Activity 5.1 

1.77% x direct costs  $6,991  $6,991 

Total Activity 5.1   $6,991  $6,991 
GRAND TOTAL   $394,947  $394,947 
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The Howard County Public School System Fine Arts program was administered through the 
district’s Office of Fine Arts.  Program areas include Music, Visual Arts, Dance, and Theatre 
Arts.  
 
 

1. Describe the progress that was made in 2010-11 toward meeting Programs in Fine 
Arts goals, strategies, and objectives articulated in the system’s Bridge to Excellence 
(BTE) Master Plan.  

 
2. Identify the programs, practices, or strategies and related resource allocations that 

are related to the progress reported in prompt #1.  
 

3. Describe which goals, objectives, and strategies included in the BTE Master Plan 
were not attained and where challenges in making progress toward meeting 
Programs in Fine Arts goals and objectives are evident.  

 
4. Describe the goals, objectives, and strategies that will be implemented during 2010-

2011 and plans for addressing the challenges identified in prompt #3.  Include a 
description of the adjustments that will be made along with related resources to 
ensure progress toward meeting identified goals, objectives, and strategies.  Where 
appropriate, include timelines.  

 
 
MUSIC 
 
Question #1 
Describe the progress that was made in 2010-11 toward meeting Programs in Fine Arts 
goals, strategies, and objectives articulated in the system’s Bridge to Excellence (BTE) 
Master Plan. 
 
The goals articulated in the BTE Master Plan address several areas within the Music Program, 
including curriculum, staffing, and resources.  Specific goals were: 

1. Increasing the use of technology by all music staff; 
2. Increasing participation and diversity in high school music offerings; 
3. Increasing participation and diversity in after-school gifted and talented music programs; 

and, 
4. Building leadership capacity within the music staff. 

 
BTE Goal 1 of the Music Program is to increase and support the use of technology in the 
classroom – as an administrative tool, as an instructional tool, and as a means for recording 
student progress / achievement. 
 
To address the administrative needs of the staff, the school system provided each teacher with a 
laptop/desktop computer configured with the same operating system and software during the 
2010-11 school year.  Music teachers have been included in the allocation of these computers 
and any training necessary to support them. 
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To support the instructional needs of the program, the Office of Fine Arts has proposed a Fine 
Arts Technology plan that will provide computers and needed peripherals to adequately address 
the specific needs of the Music Technology course.  With support from the Technology Office 
and other departments, plans were initiated to install a 20-station Music Technology Lab in each 
of the twelve high schools during the 2011-12 school year.   
 
During the 2010-11 school year countywide Professional Development Days in September and 
March and the Collaborative Study Group sessions, high school music teachers were provided 
opportunities to participate in training on technology and software designed to support the new 
G/T music course offerings.  Also, high school teachers were given updates on the changes to the 
‘eGuides’, the electronic version of the HCPSS music curriculum.  Middle school vocal / general 
music teachers received training on the music technology strand of their curriculum.  This 
training also included a copy of the latest text, co-written by one of our music teachers.  In 
addition, approximately fifty music teachers at all levels participated in a session on website 
creation that was facilitated by one of our staff. 
 
Finally, all staff have incorporated technology goals and objectives while developing and 
implementing curriculum / assessment for all levels of instruction. 
 
BTE Goal 2 of the Music Program is to provide students at each instructional level the 
opportunity to engage in music making.  With the addition of new courses at the high school 
level three years ago, such as Guitar I-IV, Piano I-IV, Music Technology, and Music Theory I 
and II AP G/T, students have many more opportunities to participate in music courses.  
Enrollment data reveal that student registrations in these courses increased sixty-seven percent 
from 2004-05 (875) through 2010-11 (1,457). 
 
Another related goal, BTE Goal 3, focuses on increasing the participation of all students in 
advanced level programs.  During 2010-11, the G/T level courses in high school performing 
ensembles – Wind Ensemble G/T, String Orchestra G/T, and Chamber Choir G/T –were piloted 
in all twelve high schools.  Students who expressed interest and qualified for the G/T credit 
participated with their peers in the performance ensemble.  In addition, they prepared and 
performed advanced level solo literature, retaining critiques, reflections and recordings of their 
work in an ePortfolio.  The data confirm that 285 students participated during the pilot year. 
 
The Music Program offers several G/T and after-school enrichment performance groups in which 
students may participate.  Elementary school students may audition for the Children’s Chorus, 
the Festival Chorus, the Elementary Enrichment Orchestra, the G/T Orchestra, and the 
Elementary G/T Band.  Middle school students may audition for the G/T Band, the Honors Band, 
the G/T Chorus, the Enrichment Orchestra, and the G/T Orchestra.  High school students may 
audition for the G/T Orchestra.  These groups continue to perform at the highest levels as 
evidenced by the December 2010 performance of the High School G/T Orchestra at the 
prestigious Midwest Clinic, an international band and orchestra conference held annually in 
Chicago. 
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One additional ensemble was introduced in the 2010-11 school year – the Elementary Honors 
Band.  Comprised of at least one student from each of the county’s elementary schools, the 
purpose of this ensemble is to reach out to students who may not have the opportunity to 
participate in other advanced-level programs.  Sixty-two students participated in the inaugural 
year and feedback from students, parents and teachers indicated that this was a success. 
 
Enrollment data reveal that a large number of students are auditioning and participating in these 
enrichment groups- 844 for 2010-11 – an increase of over 9% from the previous year.  
 
BTE Goal #4 for the Music Program focuses on developing leadership capacity within the music 
staff.  Music Program leadership continues to provide opportunities for members of a Music 
Leadership Team to serve in leadership roles.  The Music Leadership Team, consisting of 
teachers representing the different levels (elementary, middle, high) and specialty areas (band, 
strings, vocal/general), assist in the planning and facilitation of professional development 
workshops.  They also assist in planning, hosting and / or facilitating the Collaborative Study 
Group offerings, scheduled biannually, to provide additional opportunities for leadership growth.  
Attendance at the sessions continues to be quite high.  The goal of seventy percent attendance of 
music teachers has been reached.  Feedback from staff indicates overall satisfaction with the 
sessions. 
 
Question #2 
Identify the programs, practices, or strategies and related resource allocations that are 
related to the progress reported in prompt #1. 
 
To continue to support music technology initiatives, the Music Office used Fine Arts Grant 
funding to purchase video digital recorders for our middle school teachers.  Teachers will receive 
additional professional development training on their instructional use in the 2011-12 school 
year.  
 
During the scheduled Collaborative Study Group sessions, Music Office personnel met with all 
elementary band teachers to work through the details the new Elementary Honors Band offering.  
Topics discussed included selection of students, selection criteria, rehearsal dates and times, and 
other details.  These meetings provided opportunities for teachers to share ideas and consider a 
variety of viewpoints – teachers were able to become involved in the process and the feedback 
was quite positive.   
 
Music Program leadership continued to support the goal of building leadership capacity by 
providing opportunities for the Music Leadership Team and other staff to facilitate and lead 
workshop sessions. 
 
Question #3 
Describe which goals, objectives, and strategies included in the BTE Master Plan were not 
attained and where challenges in making progress toward meeting Programs in Fine Arts 
goals and objectives are evident. 
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One challenge concerning the use of technology and the ability to offer students a variety of 
courses at the high school level is providing ongoing professional development opportunities.  It 
is difficult to remain ‘ahead of the curve’ when technology improves at an exponential rate. 
Many teachers are highly competent with hardware / software that was introduced a few years 
ago; however, additional, ongoing professional development is needed in order to keep pace with 
the latest resources.  Another challenge for all high school music programs is to continue to 
increase participation of underrepresented student groups. 
 
There are challenges in the area of developing leadership capacity involving keeping lines of 
communication open between Music Program leadership and the Music Leadership Team 
(MLT).  Having regular meetings and using email communication have been helpful thus far.  
An additional challenge is that one quarter of the MLT rotates every year, making it difficult to 
maintain a cohesive unit. 
 
Question #4 
Describe the goals, objectives, and strategies that will be implemented during 2011-12 and 
plans for addressing the challenges identified in prompt #3.  Include a description of the 
adjustments that will be made along with related resources to ensure progress toward 
meeting identified goals, objectives, and strategies.  Where appropriate, include timelines. 
 
During the 2011-2012 school year, the Music Office leadership will continue to collaborate with 
school-based administration and staff to provide resources to support the high school Music 
Technology Lab.  Additional plans for supporting technology include: 

• Purchasing digital audio recorders and video recorders for music teachers at all levels, 
and providing training for their use in the classroom setting and in performance venues; 

• Continuing to incorporate technology into all music curriculum; 
• Providing hardware/software to support the curriculum; and, 
• Providing professional development on the latest hardware and software. 

 

Strategies for increasing student participation and diversity in high school music courses in 
2011-12 include: 

• Having teachers identify and invite students to participate in the various courses; 
• Utilizing available technology for creating and preserving student compositions; 
• Highlighting exemplary professional musicians from various backgrounds and genres; 

and 
• Utilizing the latest technology to create student portfolios. 

 
Future strategies for increasing participation and diversity in high school music courses include: 

• Assisting local school-based administrators and staff with meeting identified goals; 
• Collaborating with central office leadership to ensure that appropriate staffing and 

resources are in place; and, 
• Continuing to explore the creation of an advanced-level music technology course at the 

high school level. 
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During the 2011-12 school year, high school and middle school music staff will continue to use 
the High School Program Map or the Middle School Program Map to assess needs, set goals, 
and advocate for resources. 
 
During the 2011-12 school year, Music Office leadership will continue to monitor student 
participation in after-school and G/T program offerings.  Future directions include: 

• Continuing to incorporate a variety of literature in concert programs (including World 
Music); and, 

• Exploring the addition of a countywide high school chorus and band to address the 
advanced-level skills of those students. 

 

Future plans for continuing to build leadership capacity in the music staff include: 

• Encouraging Music Leadership Team members to pursue advanced certification, 
especially in Administration and Supervision; and, 

• Continuing to utilize grant funding to support the Music Leadership Team members to 
attend state and national music conferences. 

 
VISUAL ARTS 
 
Question #1 
Describe the progress that was made in 2010-2011 toward meeting Programs in Fine Arts 
goals, strategies, and objectives articulated in the system’s Bridge to Excellence (BTE) 
Master Plan. 
 
The Visual Arts Program in Howard County has continued to develop the Elementary, Middle, 
and High School Visual Arts Program Curriculum Guides.  The focus of work centered on 
completing the High School Program eGuides.  The High School Program eGuides provide a 
sample yearly sequence for each of the high school courses offered in HCPSS.  Based on a 
quarterly model, the eGuide can be navigated by selecting a particular art strategy that takes the 
viewer to a series of similar strategies that satisfy the curricular objective.  In addition to the 
strategies, there are resource links built into each strategy, along with assessments for midterm 
and the final.  Course sequences are differentiated for Regular, Honors, and GT/AP. 
 
Work was started on the Elementary Visual Arts Program eGuide during summer 2011 
curriculum writing.  The team completed a sequence map for each of the levels in the 
Elementary Program Guide.  This sequence map will be vetted with the elementary teachers 
during the 2011-12 school year, with suggestions incorporated during the school year.  Sample 
strategies will be collected from all of the teachers, so these can be incorporated into the eGuide 
in future curriculum sessions. 
 
Technology at the high school level continues to be an area of focus. Progress has been made on 
establishing digital labs for each high school program.  Working in partnership with the 
Technology Office, Building Services, and high school principals, a plan has been established to 
roll out art and music labs in each high school by the summer of 2012.  Funding has been 
provided in the Technology Office’s operating budget. 
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The Online Portfolio for high school visual arts has been explored in several forms.  Most 
recently, Flickr (Visual Art) and Digication (Music) were the platforms that were being used, but 
due to limitations in those tools, other options have been explored.  Working in partnership with 
the Office of Educational Technology, a new tool has been identified that will serve as the 
platform for all Fine Arts online portfolios.  Mahara is the platform that has been approved by 
the school system, and during the summer of 2011, templates have been developed for teachers 
to pilot during the upcoming school year of 2011-12. 
 
Question #2 
Identify the programs, practices, or strategies and related resource allocations that are 
related to the progress reported in prompt #1. 
  
Visual Arts Curriculum eGuides 
During the summer of 2011, six teachers worked for five days to develop eGuides for Art III 
Honors/Art III AP/GT, Art IV Honors/Art IV GT/AP, Photography II/Photography II GT, and 
Photography III Honors/Photography III AP/GT. This interactive, web-based resource provides a 
yearly sequence with rationale, student samples, required skills, and an interfacing of both the 
midterm exam and the final exam.  This tool establishes a high level of rigor, so that all students 
will be prepared to move to the next level of studio art or photography.  The Art Office will work 
closely with teachers during the upcoming school year to assess the effectiveness of this tool, and 
make changes based upon feedback from art staff. 
 
In addition to the work on the High School Visual Art eGuides, a group of elementary teachers 
began to develop a sample sequence map for grades Pre K – 5.  This sequence map will be vetted 
during the school year 2011-12 so that suggestions can be built into the tools.  
 
 Funds for the curriculum development came from the Fine Arts Grant. 
 
Digital Portfolio Workshop 
The rationale behind using digital portfolios is for teachers to develop the capacity to manage 
student portfolios electronically, which can be used for benchmarking, assessment, and sharing 
of school websites, art department websites, and with other Howard County art staff.  By having 
access to high quality work from across the county, teachers can reflect on their program and 
make improvements to “raise the bar” for all students.  This initiative was funded primarily by 
the operating budget. 
   
Resource Teacher for the Visual Arts 
This is the 10th year for the Resource Teacher in the Visual Arts position.  In previous years, this 
position has been funded partially by the Fine Arts Grant.  The position was funded fully by the 
operating budget during 2010 – 11. 
 
Question #3 
Describe which goals, objectives, and strategies included in the BTE Master Plan were not 
attained and where challenges in making progress toward meeting Programs in Fine Arts 
goals and objectives are evident. 
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All of the goals identified for visual art for 2010 – 11 have been attained. 
 
Question #4 
Describe the goals, objectives, and strategies that will be implemented during 2011-2012 
and plans for addressing the challenges identified in prompt #3.  Include a description of 
the adjustments that will be made along with related resources to ensure progress toward 
meeting identified goals, objectives, and strategies.  Where appropriate, include timelines. 
 
One goal for 2011-12 is to continue to provide professional development for high school teachers 
on integrating technology in the both photography and the studio classroom.  Additional training 
will continue on the use of digital portfolios using Mahara.  All high schools will be equipped 
with digital labs either during the 2011-12 school year, or during the summer of 2012.  As these 
labs are installed, professional development will be provided for teachers in the use of the online 
portfolio tool, Mahara, and in the use of Adobe Creative Suite. 
 
A prioritized plan of implementation has been developed to rollout the digital labs.  Four of the 
12 high schools will have digital labs in place in September 2011, with an additional four put in 
place later in the school year 2011-12.   
 
Eight high school art teachers have been identified to participate in the pilot of Mahara, the 
online portfolio tool.  Professional development has been planned for these teachers during the 
upcoming school year 2011-12.  During the summer of 2012, these teachers will work to perfect 
the online portfolio tool.  All high school staff will receive professional development on the use 
of Mahara in August of 2012. 
 
Professional development focusing on the middle level will take place during the 2011-12 school 
year. This professional development will focus on quality programs and quality student work.  
Teachers will be exposed to the Mahara online portfolio tool so that a template for Middle school 
art can be designed.  Direct professional development on the use of Mahara will take place 
during the 2012-13 school year. 
 
At the elementary level, teachers will work with approving a sample sequence for Pre K – 5, and 
additional resources will be shared.  These additional resources will then be built into the 
Elementary Program eGuide.  The elementary teachers will be exposed to the Mahara online 
portfolio tool so that an elementary template can be developed for the 2012-13 school year.   
 
DANCE 
 
Question #1 
Describe the progress that was made in 2010-2011 toward meeting Programs in Fine Arts 
goals, strategies, and objectives articulated in the system’s Bridge to Excellence (BTE) 
Master Plan. 
 
During the 2010-11 school year, Dance remained on the Theatre Arts budget page in the HCPSS 
2012 Operating Budget. This funding enables the Dance program to align itself more closely 
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with the other fine arts disciplines. It also enabled teachers to utilize technology in the form of 
Flip video camera’s and MacBooks, which include programs that are vital to the enhancement of 
the Dance program. 
 
The Dance program in Howard County maintains its focus on utilizing written and performance 
assessments for five levels of dance instruction, to enhance student achievement, increase 
participation of males and special needs students, support Arts Integration initiatives at the 
elementary level, collaborate with the Gifted and Talented Program to provide and increase 
internship experiences, enhance the Howard County Dance Festival, and continue professional 
development for dance educators. 
 
Question #2 
Identify the programs, practices, or strategies and related resource allocations that are 
related to the progress reported in prompt #1. 
 
Curriculum/eGuide Development 
Unique features of Howard County’s online high school dance curriculum eGuides include 
cognitive and performance assessments for three dance courses in each dance discipline: 
classical ballet, modern, and jazz dance.  Teachers use tap dance and performance/production 
assessments to evaluate student achievement.  Many students choose to pursue dance at the post-
graduate level in some capacity.  The electronic curriculum and assessment guide is aligned with 
the National Standards, Maryland State Standards, and the Maryland State Voluntary State 
Curriculum.   
 
During the 2011 summer curriculum workshops, a team of dance teachers worked on developing 
a new sequence for the program of study that includes GT level courses for those students who 
have been selected to perform in the Junior and Dance Company.  Both audition-only courses 
meet the definition of giftedness and would increase student’s capacity for college preparedness, 
align with the other Fine Arts programs, and increase participation and diversity.  Additionally, 
for students who are college bound, a new Dance IV course has been proposed.  This will allow 
dance students to take more then one credit of Dance in their senior year, as they work towards 
building their portfolio. 
 
During the summer of 2011, both Dance and Theatre worked towards aligning their course 
structure so that there is a clearly defined four-year sequence.  Each course has been 
differentiated so that there is a clear scope and sequence that builds on skills, techniques, 
thinking, and performance. 
 
The Fine Arts Grant funded this initiative. 
 
Student Participation 
Dance, an elective, offers an excellent option for high school students to earn a fine arts credit to 
fulfill a graduation requirement.  All Howard County high school dance programs are 
functioning full time with increased enrollment of males and special needs students. 
Approximately 1,100 students were enrolled in dance courses during the 2011-12 school year in 
the twelve high schools.   
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Collaboration with the Gifted and Talented Program 
Dance educators in several high schools collaborated with the G/T resource teachers to provide 
internship opportunities for advance dance students.  Student interns work with a mentor for an 
entire school year to design a research investigation and/or creative production (including 
choreography and curriculum design). The partnership between the G/T and dance program 
continues to evolve and provide more students with extended opportunities to further their dance 
training.  
 
Howard County Dance Festival 
The Howard County Dance Festival celebrated its 17th year in 2011.  Since 1994, Howard 
County dance educators have collaborated and produced a highly successful concert that 
showcases each high school dance program.  This adjudicated performance supports and 
enhances the goals and objectives of the Dance curriculum.  Each year, the festival is hosted by a 
different high school to share the workload, highlight the facilities, and engage the local 
community.  The 2011 Howard County Dance Festival was held at Oakland Mills High School 
for a sold out audience. 
 
Professional Development 
The Office of Advanced Programs and Fine Arts and the dance lead teacher provide ample and 
excellent in-service meetings that incorporate dance components for dance teachers. 
 
Funding from the Operating budget allowed all Howard County dance educators to collaborate in 
pursuing professional development activities. An informative session on new strategies, working 
with high school dancers, was led by noted dance educator Wendy Salkind. 
 
Teachers who take students on field trips often benefit from workshop opportunities provided by 
Walt Disney World Dancers, Cirque du Soleil, Broadway’s Hairspray workshop, Alvin Ailey 
American Dance Theatre, the MAPHERD conference, Morgan State University, and the 
Maryland State Dance Showcase. 
 
Question #3 
Describe which goals, objectives, and strategies included in the BTE Master Plan were not 
attained and where challenges in making progress toward meeting Programs in Fine Arts 
goals and objectives are evident. 
 
In 2010-11, funds from the Fine Arts Initiative grant, along with proceeds from the Howard 
County Dance Festival continued to provide funding to achieve Bridge to Excellence goals.  
Many dance programs must augment funding by way of school-based fundraising efforts and 
booster organizations.  
 
The Fine Arts Initiative Grant has provided the dance educators with substitute money in order to 
take students on valuable field trips and for the lead dance teacher to attend briefings at the 
Maryland State Department of Education.  In addition, it permits a limited number of teachers to 
attend professional development activities.  Office of Advanced Programs and Fine Arts is 
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committed to providing opportunities for professional growth and development for Fine Arts 
staff. 
 
Question #4 
Describe the goals, objectives, and strategies that will be implemented during 2011-2012 
and plans for addressing the challenges identified in prompt #3.  Include a description of 
the adjustments that will be made along with related resources to ensure progress toward 
meeting identified goals, objectives, and strategies.  Where appropriate, include timelines. 
 
While the high school dance program has been exceedingly successful, challenges remain. Dance 
is currently embedded into the K-8 physical education program. Studies prove that the arts 
support and enhance student learning across disciplines. The implementation of arts integration 
is a primary step towards increasing student exposure to fine arts dance at the elementary and 
middle school levels, beyond the physical education class. Increased offerings in elementary and 
middle schools will serve to prepare students for the fine arts assessments being constructed by 
the Maryland State Department of Education. 
 
The advancement of video technology can positively impact dance instruction. Flip video 
cameras coupled with the program iMovie can serve as a valuable instructional tool.  Students 
can receive feedback and engage in peer review of choreography and performances. In 2011-12, 
professional development will focus on integrating new technology and exposure to new 
contemporary techniques in choreography. Electronic portfolio assessments, including video and 
digital images will enhance student learning. 
 
As the Dance Program moves forward with a new four-year course sequence, and GT status for 
Dance IV, Junior Company and Dance Company, curriculum and resources will continue to be 
refined. 
 
Students who will be taking GT level courses during the 2012-13 school year will be required to 
maintain an online professional portfolio.  To meet the needs of using this tool, professional 
development on the use of this technology will have to be a part of the 2011-12 school year.  
 
THEATRE ARTS 
 
Question #1 
Describe the progress that was made in 2010-2011 toward meeting Programs in Fine Arts 
goals, strategies, and objectives articulated in the system’s Bridge to Excellence (BTE) 
Master Plan. 
 
During the 2010-2011 school year, the Theatre Arts Program focused on professional 
development and stage/auditorium management (completing the installation of new sound 
systems in all high schools).  Funds from the Fine Arts Initiative grant have supported the 
updating of theatre arts curriculum, the creation of electronic curriculum guides, and the 
continuation of three countywide Theatre Arts initiatives for students (The Howard County 
Student Theatre Festival, The All County Improvisational Acting Troupe, and The Student 
Theatre Association of Reviewers).   
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Question #2 
Identify the programs, practices, or strategies and related resource allocations that are 
related to the progress reported in prompt #1. 
 
The Theatre Arts Program utilized its HCPSS FY11 Operating budget for the implementation 
and facilitation of the aforementioned focus areas (such as auditorium lighting system upgrades). 
The HCPSS Theatre Arts operating budget page provides a clear delineation and allocation of 
funds for budget categories and line items.  For 2011, theatre arts and dance continue to operate 
on the same budget page.  The Theatre Arts/Dance budget will provide funding for both 
programs in the 2010-2011 school year.  

  
Theatre Arts teachers worked to develop a four-year scope and sequence during the summer of 
2011, so that Theatre Arts would be consistent with all of the other arts disciplines.  Working 
with the National Standards for Theatre, The Maryland State Curriculum, and other curricular 
models, a team of teachers wrote this sequence to include a GT level course for Theatre Arts IV.  
This curriculum development was funded from the Fine Arts grant. 
 
Funding from the Fine Arts grant provided support for the theatre arts lead teacher to assist with 
professional development for the high school drama program. The lead teacher organized and 
facilitated professional development opportunities, the online calendar of events, and the Howard 
County Student Theatre Arts Festival.  Funds were also used to provide stipends for all twelve 
Theatre Arts teachers to create and launch The Student Theatre Association of Reviewers and to 
organize The Howard County Student Theatre Festival.   
 
The Howard County Drama Festival was held in January 2011 at Howard Community College 
(HCC).  Students and teachers from each high school converged on the community college and 
attended hands-on workshops on acting, make-up, portfolio development, auditioning for 
professional jobs, career options, staging, and improvisational comedy.  The HCC Repertory 
Stage Company and several practicing professional actors provided expertise so that more than 
380 drama students from all 12 high schools could benefit from this full day of theatre arts 
enrichment and instruction.  Funding for the festival was provided, in part, by the Fine Arts 
grant, the HCPSS operating budget, and individual school drama program budgets. 
 
In the 2010-2011 school year, the twelve high school Theatre Arts departments continued in year 
three of a countywide initiative with the Howard County Student Improvisational Acting Troupe 
(ACI). A group of 24 students representing the 12 high schools studied improvisational acting 
with a teaching artist, performed at the Theatre Arts Festival at HCC, held two successful public 
performances, and one school day performance for middle school students. 
 
In the 2010-2011 school year, the twelve high school Theatre Arts teachers collaborated to create 
the second annual Student Theatre Association of Reviewers (STARS).  This is a countywide 
initiative in which student journalists are trained to write reviews of high school productions.  
These students attend the high school productions and write reviews under deadline.  These 
reviews are professionally edited and posted on the on-line community hocomojo.com.  The 
STARS year culminated in a well-attended countywide celebration and performance in May.  
The evening involved over 600 high school performers.  
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By way of a partnership agreement, the Olney Theatre Center hosted and provided workshops 
and hands-on activities at one countywide professional development day during the 2010-2011 
school year.  Partnership agreements with the Olney Theatre Center and Howard Community 
College group were updated and continue to benefit all partnership stakeholders.  Two new 
partnerships for the 2010-2011 school year are with HoCoMoJo.com and The HCPSS Cable 
program Arts A La Carte, both of whom published student reviews for the STARS program.  
 
Question #3 
Describe which goals, objectives, and strategies included in the BTE Master Plan were not 
attained and where challenges in making progress toward meeting Programs in Fine Arts 
goals and objectives are evident. 
 
The greatest challenge for the Theatre Arts Program at this time is the development of consistent 
and complete programming opportunities in all high schools.  Each Theatre Arts teacher strives 
to manage his/her time in a way that enables him/her to implement the Theatre Arts curricula 
(Theatre Arts, Musical Theatre, Stagecraft) and also manage and direct the co-curricular 
productions taking place after school.  Theatre Arts staff must remain up to date and 
knowledgeable about new instructional techniques for stage acting and ways to incorporate 
theatre technology and stagecraft skills.  Another challenge continues, that of securing a full time 
position dedicated for theatre arts in each high school.  At this time, Theatre Arts teachers in six 
of twelve high schools are assigned to teach other subjects (such as English and Yearbook).  A 
continued focus for 2011-2012 will be to collaborate with administrators to dialogue and 
implement a marketing plan to increase student enrollment in theatre arts courses.  Increased 
demand for theatre courses will provide data to document the need for full-time theatre positions 
in schools that currently do not have them. 
 
Question #4 
Describe the goals, objectives, and strategies that will be implemented during 2011-2012 
and plans for addressing the challenges identified in prompt #3.  Include a description of 
the adjustments that will be made along with related resources to ensure progress toward 
meeting identified goals, objectives, and strategies.  Where appropriate, include timelines. 
 
In order to address challenges, the Office of Fine Arts is utilizing funds from the HCPSS 
operating budget and from the Fine Arts grant to support curriculum development opportunities 
for theatre arts teachers to receive training from the curriculum writing team in how to utilize and 
access the intranet and electronic curriculum eGuides. The designated lead teacher for the 
Theatre Arts Program will continue to provide support by organizing and facilitating workshops 
on topics related to time management, business/account management, increasing student 
enrollment, and management of theatrical productions.  Because the level of grant funding has 
not increased, these activities will continue on a limited basis during the 2011-12 school year. 
 
After a comprehensive review of theatre facilities during the 2010-2011 school year, a prioritized 
action plan was developed to upgrade facilities with a “standard” across the county.  The current 
focus is on lighting, with auditoriums receiving upgrades to lighting and light boards.  Having 
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standardized equipment throughout the district will allow for professional development 
opportunities on specific equipment, for both teachers and student techs. 
 
With the addition of GT designation for Theatre Arts IV, teachers will need to have professional 
development on the online portfolio tool, Mahara.  During the 2011-12 school year, teachers will 
be exposed to this tool, and during the summer/early fall, all theatre teachers will receive training 
on this tool.    
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Salaries and Wages
Stipends, Substitutes, 
and Workshop Wages

Stipend for All County 
Improv Director

22 hours x $25/hr 550 550

Stipend for 
Dance/Theatre Teacher 
Festival Coordinator 

2 teachers x $1,200 
each

2,400 2,400

Stipends for All 
County STARs 
Celebration Staff 
consisting of: 
Producer, Host, 
Technical Director, 
Assistant Technical 
Director, Music 
Director, and Assistant 
Music Directors

7 people x $650 each 4,550 4,550

Stipend for Performing 
Arts Technical Lead 
Teacher

1 teacher x $3,000 
each 

3,000 3,000

Workshop wages for 
professional 
development for music 
teachers

185 teachers x 1.5 
hours x $20/hr

5,550 5,550

Sub day for Theatre 
teachers for festival 
planning, STARS 
planning and Theatre 
Festival Participation.

22 teachers x $85/day 1,870 1,870

Sub day for Middle 
School art teachers for 
professional 
development

20 teachers x $85/day 1,700 1,700

Subtotal 19,620 19,620
Other Charges
Fixed Charges FICA for stipends, 

subs, and workshop 
wages

$19,620 x .0765 1,501 1,501

To provide funds for 
Fine arts staff to attend 
conferences and 
meetings

2 staff x $1,042 each 
for airfare, meals, 
registration, 
conference materials 

2,084 2,084

Contract Labor
To fund the cost of 
professional technical 
theatre consultants

2 consultants x $500 
each

1,000 1,000

To fund consultants for 
STARS celebration 
music

2 consultants x $132 
each

264 264

OTHER- Conferences and Meetings

Fine Arts Budget Narrative (July '11 - June '12) - HCPSS

Category/Object Line Item Calculation Amount In-Kind Total
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Subtotal 1,264 1,264
Transfers
Indirect costs 1.77% indirect rate 433 433

Grand Total 24,902
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Victims of Violent Criminal Offenses in Schools (VVCO) SY 2010-11 
 Local School System:        Howard County  

 Local Point of Contact: Craig Cummings 

 Telephone: 410-313-7334 E-mail: ccummings@hcpss.org 

 
 

Violent 
Criminal Offenses 

Number of 
VVCOs 
(Note 1) 

Number of Victims 
Requesting 
Transfers 
(Note 2) 

Transfers Granted 
Prior to Final Case 

Disposition 
(Note 3) 

Abduction & attempted abduction 0 0 0 
 

Arson & attempted arson in the first degree 0 0 0 
 

Kidnapping & attempted kidnapping 0 0 0 
 

Manslaughter & attempted manslaughter, except 
involuntary manslaughter 

0 0 0 

Mayhem & attempted mayhem 0 0 0 
 

Murder & attempted murder 0 0 0 
 

Rape & attempted rape 0 0 0 
 

Robbery & attempted robbery 0 0 0 
 

Carjacking & attempted carjacking 0 0 0 
 

Armed carjacking & attempted armed carjacking 0 0 0 
 

Sexual offense & attempted sexual offense in the 
first degree 

0 0 0 

Sexual offense & attempted sexual offense in the 
second degree 

0 0 0 

Use of a handgun in the commission or attempted 
commission of a felony or other crime of violence  

0 0 0 

Assault in the first degree 0 0 0 
 

Assault with intent to murder 0 0 0 
 

Assault with intent to rape 0 0 0 
 

Assault with intent to rob 0 0 0 
 

Assault with intent to commit a sexual offense in 
the first degree 

0 0 0 

Assault with intent to commit a sexual offense in 
the second degree 

0 0 0 

TOTAL 0 0 0 
 

 
 
NOTE:  See attached guidance for completing the VVCO Report. 
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Guidance for Completion of the SY 2010-11 Victims of Violent  
Criminal Offenses in Schools (VVCO) Report 

 
AUTHORITY: 
 
• Section 9532 (Unsafe School Choice Option) of the No Child Left Behind Act of 2001; and 
 
• Code of Maryland Regulations 13A.08.01.18-.20 (Unsafe School Transfer Policy). 

A. Each local school system shall allow a student attending a public elementary or secondary school to 
attend a safe public elementary or secondary school within the school system if the student:  
(1) Attends a persistently dangerous public elementary or secondary school; or  
(2) Is a victim of a violent criminal offense as defined in Criminal Law Article, §14-101, Annotated Code of 
Maryland:  
(a) During the regular school day; or  
(b) While attending a school sponsored event in or on the grounds of a public elementary or secondary 
school that the student attends.  
B. The local school system shall effectuate a transfer pursuant to §A of this regulation in a timely manner 
following either the:  
(1) Designation of a school as persistently dangerous; or  
(2) Conviction of or adjudication of delinquency of the perpetrator of a violent criminal offense.  
C. To the extent possible, the local school system shall allow a student to transfer to a school that is making 
adequate yearly progress and has not been identified as being in school improvement, corrective action, or 
restructuring.  

 

NOTE 1:  Indicate the number of offenses for which a perpetrator has been convicted or adjudicated, that 
occurred during the regular school day, or while attending a school-sponsored event in or on the grounds of a 
public elementary or secondary school that the student attends.  (Convicted or adjudicated" means that the 
perpetrator has been convicted of, adjudicated delinquent of, pleads guilty or nolo contendere with respect to, or 
receives probation before judgment with respect to, a violent criminal offense). 
 

NOTE 2:  Show the total number of transfers that were requested by victims after the “conviction or 
adjudication” of a perpetrator. 
 

NOTE 3:  Indicate the number of transfers that were made by the local school system prior to “conviction or 
adjudication” of a perpetrator and/or without being requested by a victim (i.e. in the interest of safety and/or 
good order and discipline). 
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State Fiscal Stabilization Fund Program Requirements – Phase II 
Achieving Equity in Teacher Distribution 

 
Summary 
To enable State officials, parents, the Department of Education, local educators and other key 
stakeholders to measure States’ progress towards improving teacher effectiveness and achieving 
equity in the distribution of teachers and principals, States will need to collect, publish, and 
analyze basic information about how districts evaluate teacher and principal effectiveness and 
distribute their highly qualified and effective teachers among schools. The objective is to 
highlight inequities that result in low-income and minority students being taught by 
inexperienced, unqualified, out-of-field or ineffective teachers at higher rates than other students. 
Similarly, because principals play a critical role in teaching and learning, it is important to 
highlight inequities that result in low-income and minority students being taught in schools 
overseen by ineffective principals at higher rates than other students. 
 
General Instructions: 
Please update the school system web site to report required information. For this reporting 
year, use 2010-2011 data to update system web site. 
 
PART I: Teacher and Principal Evaluation Systems 
Directions: 
Include the following information for descriptors (a)(1), (a)(2), and indicators (a)(4), (a)(5), 
(a)(7) on the local school system's designated website. 
 
 

Citation Description Rationale 
Descriptor 
(a)(1) 

Describe, for each local education 
agency (LEA) in the State, the systems 
used to evaluate the performance of 
teachers and the use of results from 
those systems in decisions regarding 
teacher development, compensation, 
promotion, retention, and removal. 

Teacher evaluation systems should reflect a 
comprehensive review of the established criteria 
and are an important information source for 
assessing the distribution of effective teachers.   

Descriptor 
(a)(2) 

Describe, for each LEA in the State, the 
systems used to evaluate the 
performance of principals and the use 
of results from those systems in 
decisions regarding principal 
development, compensation, promotion, 
retention, and removal. 

Principal evaluation systems should reflect a 
comprehensive review of the established criteria 
and are an important information source for 
assessing the distribution of effective principals.   

Indicator 
(a)(4) 

Provide, for each LEA in the State 
whose teachers receive performance 
ratings or levels through an evaluation 
system, the number and percentage 
(including numerator and 
denominator) of teachers rated at 
each performance rating or level. 

Ratings from teacher evaluation systems further 
highlight the strengths and weaknesses of those 
systems and provide valuable information on the 
distribution of effective teachers across districts. 
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Citation Description Rationale 
Indicator 
(a)(5) 

Indicate, for each LEA in the State 
whose teachers receive performance 
ratings or levels through an evaluation 
system, whether the number and 
percentage (including numerator and 
denominator) of teachers rated at each 
performance rating or level are publicly 
reported for each school in the LEA. 

To the extent information on the distribution of 
teacher performance ratings is readily accessible 
by school, State officials, parents and other key 
stakeholders can identify and address inequities in 
the distribution of effective teachers on an ongoing 
basis. 

Indicator 
(a)(7) 

Provide, for each LEA in the State 
whose principals receive performance 
ratings or levels through an evaluation 
system, the number and percentage 
(including numerator and 
denominator) of principals rated at 
each performance rating or level. 

Ratings from principal evaluation systems further 
highlight the strengths and weaknesses of those 
systems and provide valuable information on the 
distribution of effective principals across districts. 

 
 
 
Please provide the link on the line below: 
 
URL:_____http://www.hcpss.org/schools/  
 
 
PART II: Achievement Outcomes and Evaluation Systems 
Directions: Check the appropriate response for questions 1 and 2 to report information for 
indicators (a)(3) and (a)(6). 
 

Citation Description Rationale 
Indicator 
(a)(3) 

Indicate, for each LEA in the State, 
whether the systems used to evaluate the 
performance of teachers include 
student achievement outcomes or 
student growth as an evaluation 
criterion. 

Evaluation systems that include student 
achievement outcomes yield reliable assessments 
of teacher performance. Knowing if an evaluation 
system includes these outcomes informs the value 
of teacher performance ratings. 

 
1. Do your evaluation systems include student achievement outcomes or student growth? 

(Mark "Yes" or "No")    
 

a. ______Yes, the systems used to evaluate the performance of teachers include 
student achievement outcomes or student growth as an evaluation criterion. 

 
b. If Yes, please respond (check one): 

 
_____   Student achievement outcomes are included as an evaluation criterion. 

 
_____   Student growth is included as an evaluation criterion. 
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c. __X___No, the systems used to evaluate the performance of teachers do not 

include student achievement outcomes or student growth as an evaluation 
criterion. 

 
 

Citation Description Rationale 
Indicator 
(a)(6) 

Indicate, for each LEA in the State, 
whether the systems used to evaluate 
the performance of principals include 
student achievement outcomes or 
student growth data as an evaluation 
criterion. 

Evaluation systems that include student 
achievement outcomes yield reliable assessments 
of teacher performance.  Knowing if an evaluation 
system includes these outcomes informs the value 
of teacher performance ratings. 

 
2. Do the systems used to evaluate the performance of principals include student 

achievement outcomes or student growth as an evaluation criterion?  (Mark "Yes" or 
"No")   

 
a. _____Yes, the systems used to evaluate the performance of principals include 

student achievement outcomes or student growth as an evaluation criterion. 
 

b. If Yes, please respond (check one): 
 
_____   Student achievement outcomes are included as an evaluation criterion. 
 
_____   Student growth is included as an evaluation criterion. 

 
c. ___X__No, the systems used to evaluate the performance of principals do not 

include student achievement outcomes or student growth as an evaluation 
criterion. 
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Facilities to Support Master Plan Strategies and Early Childhood 
Programs 

The purpose of this section is to a.) Identify any major changes to the school 
system’s overall plan for facilities in support of Bridge to Excellence Master Plan 
strategies and b.) Monitor the implementation of prekindergarten programs as 
required by COMAR 13.06.02.   
 
A. Overall Facilities Plan: 
  
1. Provide a list of board of education goals, objectives, and implementation 
strategies that significantly impact facility needs, such as class size reduction plans 
and required prekindergarten programs.  
 
The following Howard County Board of Education Goals, objectives, and 
implementation strategies: 
 
1. Class Size Targets – Class size targets have remained the same for a number of 

years at HCPSS and are evaluated annually by the Board of Education.  
2. Renovation specifications – HCPSS has adopted renovation specifications to 

ensure new configurations serve class size targets effectively. 
3. Staffing targets- Staffing targets attempt to reflect class size targets, programmatic 

goals, and unique needs of schools, all within the constraints of operating budgets. 
4. Educational specifications by level – The most recently updated educational 

specification was for the elementary level, adopted in 2010. 
5. Rated capacities – In 2009 existing high school capacities were adjusted from a 

single number for all facilities to unique ratings that reflected class size targets 
and educational specifications at the state and local level. 

 
HCPSS administration evaluates class size targets with the Howard County Board of 
Education annually.  HCPSS class size targets differ from MSDE targets in some 
ways: 
 HCPSS MSDE 
Pre K 1:20 1:20 
Kindergarten  1:22 1:22 
Grades 1-2   1:19 1:23 
Grades 3-5   1:25 1:23 
Middle   1:20.5 1:25 
High   1:27 1:25 

These targets are only slightly different, the overall impact on capacity differs by 
about 3-4 classrooms system wide.  More important to this particular analysis PreK 
and K targets are the same. Both HCPSS and the State of Maryland have recognized 
the importance of early childhood facility investment to meeting BTE goals.  The 
substantial capital outlay to build capacity for full day kindergarten is now being 
followed by additions and or renovations to accommodate swelling pre-k enrollments. 
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2. Provide a brief description of any major changes to these goals, objectives, and 
implementation strategies since the last update. 
 
Recent changes in the past five years have been indicated in the answer to number 
one however, no changes have been made since the last update. 
 
3. Provide a brief narrative description of any major facilities needs, processes, 
participants, and/or timelines identified in the last update that have changed 
substantially due to actual State and local government capital budget allocations or 
other factors.  Detailed capital improvement project descriptions and schedules are 
not required. 
 
Staff is not aware of any major facility needs, processes, participants, and/or timelines 
identified in the last update that have changed due to changes in state or local capital 
budget allocations.  When faced with shortfalls, HCPSS will cut from the capital 
budget projects that are not typically supported by the state, like renovation of central 
office work areas.  HCPSS remains committed to facilities construction and 
renovation that is supportive to BTE.  HCPSS has followed a system-wide facility 
analysis with a broad commitment to systemic renovation. BOE and state 
specifications for renovation and new construction are supportive of BTE and these 
specifications guide capital projects.  While  tight budgets are being forecast for the 
years ahead we have been able to secure a strong local and state commitment to 
capital investment.  If new BTE goals are set in the future that require a different 
capital outlay, then careful capital planning will be necessary. 
 

B. Full or Half-Day Prekindergarten Programs:  

Please address the statements below related to mandatory early childhood programs.  
Submission of the table of school names and program locations required in prior year updates 
is not required. 

1. Provide a brief narrative description of any continuing issues related to providing 
facilities for prekindergarten programs as mandated by COMAR 13.A.06.02. 

Capital projects have been adjusted to accommodate Pre-k programming where possible. 
These changes have been done in consultation with state regulators during the design 
process and the funding requests were made according to state criteria for eligibility. The 
challenge will always be when additional Pre-k space is needed at a facility that is not 
eligible for renovation funding do to a recent renovation prior to the Pre-k mandate.  In 
these cases, portable classrooms may be added for higher grades so rooms in the building 
may be converted to Pre-K.  It is not a simple switch of room assignments because 
bathrooms may need to be added or reconfigured.  Sometimes we are forced to move pre-
k programs to lower enrollment schools.  This impacts pupil transportation costs and 
prevents pre-k students from attending their home school. We have continued to study 
and adapt our feeder system to most wisely make use of our resources in a regional 
manner. 

2. Provide a list of schools by name where new prekindergarten programs will be added 
for school year 2011-2012.  Please identify if the new programs will be full-day or half-
day. 
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Cradlerock ES will add two half-day sessions for a total of four sessions this year.  This 
increase takes advantage of a new, shared space agreement with Head Start at this 
campus.  Fulton ES will now have one half day session where there was none last year.  
Hollifield Station ES will now have one half day session where there was none last year. 

3. Provide a list of schools by name where existing prekindergarten programs will be 
eliminated for school year 2011-2012.  Please identify if the eliminated programs are full-
day or half-day. 

Talbott Springs is having one half-day session eliminated and keeping two to 
accommodate growth in K-5 enrollment.  Overflow has been moved to Cradlerock ES. 

 
Prekindergarten Programs 2011-2012 

 
 
 
 

School w/ Pre-K Also Serving # of Proposed Half-Day 
Sessions 

# of Sessions in 2010-11 

Atholton Clemens Crossing 1 (PM) 1 (PM) 
Bellows Spring n/a 1 (PM) + overflow to other RECC class  1 (PM) + overflow to other RECC class 
Bollman Bridge Hammond 2 (AM and PM) 2 (PM) 
Bryant Woods Thunder Hill 2 (AM and PM) 2 (AM and PM) 
Bushy Park Lisbon, West Friendship 1 (PM) 1 (PM) 
Cradlerock Jeffers Hill, Stevens Forest 4 (1 AM and 3 PM)  2 (AM and PM) 
Dayton Oaks Clarksville, Triadelphia Ridge 1 (PM) 1 (PM) 
Deep Run n/a 2 (AM and PM) 2 (AM and PM) 
Fulton Forest Ridge 1 (AM) 0 
Gorman Crossing n/a 1 (PM) 1 (PM) 
Guilford May help with overflow 2 (AM and PM) 2 (AM and PM) 
Hollifield Station n/a 1 (PM) 0 
Ilchester Worthington 1 (PM) 1 (PM) 
Laurel Woods n/a 2 (AM and PM) 2 (AM and PM) 
Longfellow n/a 1 (PM) 1 (PM) 
Phelps Luck n/a 2 (AM and PM) 2 (AM and PM) 
Pointers Run May help with overflow 1 (PM) 1 (PM) 
Rockburn Elkridge 2 (AM and PM) 2 (AM and PM) 
Running Brook n/a 2 (AM and PM) 2 (AM and PM) 
Swansfield May help with overflow 2 (AM and PM) 2 (AM and PM) 
Talbott Springs n/a 2 (AM and PM) 3 (2 AM and 1 PM) 
Veterans n/a 2 (PM) 2 (PM) 
Waterloo n/a 1 (PM) 1 (PM) 
Waverly Centennial Lane, Manor 

Woods, Northfield, St. John’s 
Lane 

1 (PM) 1 (PM) 
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