o Public
School
0 System

2017 Attendance Area Committee

Meeting #6:
Alternative Scenario

Renee Kamen, AICP
Tim Rogers
Office of School Planning

August 8, 2017



>
4

>

o

o}

o}

o]

o]

Meeting # 5 Review

Group Discussion on
AAC Goal review
Review of consensus plan

Alternative ideas/testing
Next steps

Community Feedback on alternative scenario draft
Plan Assessment (8/15)

Meeting Agenda
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Participant Expectations

Policy 1000 sets clear expectations for civil behavior that support a SAFE, ENGAGING and
SUPPORTIVE ENVIRONMENT on school property and at school-related activities.

»  Begin/end on time.

»  Ensure equity of voice.

»  Respect difference of opinions.

»  Listen with an open mind.

»  All ideas are valid and should be heard.

»  Be willing to support a team consensus by looking at both sides of an issue.
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Meeting #5 Review

Plan Exchange and Review/Comment
Each group reviewed each other groups’ plan, providing comments and
suggestions
Groups studied and considered alternatives to their own draft plans
Groups analyzed each others’ plans against the policy criteria, looking for
improvements to their own plan
Each group discussed modifications to their own plans, moving towards a
consensus plan
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Alternative Plan Development

> Remember Goals from Meeting #2
> ldentify outliers by planning region
> Review alternative ideas
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Next Steps

> Share draft alternative for community feedback

> Review full plan assessment provided by staff
Did your alternative address the groups’ goal?
Should there be final “tweaks”?
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AAC & Boundary Adjustment Timeline

« Attendance Area Committee Meetings (Jun — Aug) schedule is posted
on-line at www.hcpss.org/school-planning - Meetings are open to the
Summer public. Times, starting on July 18 are changing to 6:30 pm to 9:30

2017 pm.

e Boundary Adjustment Community Meetings (9/12 & 9/13)
Final Staff Plan Recommendation Presented to BOE (10/3)

BOE Public Hearings (10/26, 11/7)

BOE Work Sessions (11/1, 11/2, 11/9 & 11/14)

BOE Action (11/16)

J
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Questions/Comments

Contact:

School Planning Office:
10910 Clarksville Pike
Ellicott City, MD 21042
schoolplanning@hcpss.org

410.313.7184

Website (updated frequently):
www.hcpss.org/school-planning

Survey Feedback: www.hcpss.org/school-planning/aac-process

HCPSS - 2017 Attendance Area Committee 8



