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AAC Meeting #2, recap
Participant expectations

Scenario testing
Review group projects with Tables
Report out progress and ideas to all AAC members

Concluding thoughts and next steps

Meeting Agenda
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AAC Meeting 2: Review

»  Set a goal for plan improvement

> ldentify (in small groups) the problem statement (e.g., school opening, addition,
etc.)

> Questions: what considerations are most important (see Policy 6010); what
considerations are least important?

> ldentify any potential risks or benefits

o Set strategic goals for the group

> Present and discuss
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Participant Expectations

Policy 1000 sets clear expectations for civil behavior that support a SAFE, ENGAGING and
SUPPORTIVE ENVIRONMENT on school property and at school-related activities.

»  Begin/end on time.

»  Ensure equity of voice.

»  Respect difference of opinions.

»  Listen with an open mind.

»  All ideas are valid and should be heard.

»  Be willing to support a team consensus by looking at both sides of an issue.
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Scenario Testing

»  Continue small group work on scenario testing with staff facilitation.

»  Discuss ideas generated with provided plans.
»  Table report out of ideas generated.
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AAC Homework

»  Review survey feedback received thus far.
»  Continue to use resources to identify potential changes
»  Return 7/25* at 6:30 p.m. with more ideas

*Meeting location: Board of Education’s Board Room
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AAC & Boundary Adjustment Timeline

« Attendance Area Committee Meetings (Jun — Aug) schedule is posted
on-line at www.hcpss.org/school-planning - Meetings are open to the
public. Times, starting on July 18 are changing to 6:30 pm to 9:30
Summer pm.

2017  Location for July 25 is the Board of Education Board Room.

e Boundary Adjustment Community Meetings (9/12 & 9/13)
 Final Staff Plan Recommendation Presented to BOE (10/3)

* BOE Public Hearings (10/26, 11/7)

 BOE Work Sessions (11/1, 11/2, 11/9 & 11/14)

« Action (11/16)

J
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Questions/Comments

Contact:

School Planning Office:
10910 Clarksville Pike
Ellicott City, MD 21042
schoolplanning@hcpss.org

410.313.7184

Website (updated frequently):
www.hcpss.org/school-planning

Survey Feedback: www.hcpss.org/school-planning/aac-process
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